
 
 
February All-Staff Message 
February 16, 2015 - Dan Goldman, Superintendent,  Hood River County School District  
 
I am generally an optimistic person.  I largely love what I do.  And I often find so much to celebrate in the 
work each of you, and all of us together, do for our kids.  So naturally, I try to avoid opening messages 
with words like “disappointment,” “worry,” or “distress.”  So on an unusually beautiful President’s Day 
like today, it feels totally incongruent to write this gloomy all-staff message about the state budget forecast.  
 
I need you to know what the Co-chairs of the Joint Ways and Means Committee’s budget framework will 
mean for our school district if adopted by the legislature.  Until last Monday, we had estimated that the 
state budget proposal for Oregon K-12 Education of $7.235 billion for the biennium would be a tight, but 
comparatively manageable budget number for Hood River.  We also knew that this same budget number 
would mean cuts in most school districts across the state who had spent down their reserves, cut school 
days from their calendars, or had failed to provide increases in wages or insurance caps in the years since 
the great recession.  In Hood River County, we made unfortunate, yet necessary reductions last year; we 
haven’t cut school days to balance our budget; we are blessed with a community that supports us with 
capital bonds and an operating levy; and we’ve been able to provide judicious, yet tangible salary and 
insurance increases for all staff groups - keeping our licensed salaries in the top 6% statewide.   
 
So what happened last Monday that has now prompted this “gloomy” letter?  Last Monday, we received 
new estimates from the Oregon Association of School Business Officers (OASBO) based on updated 
kindergarten enrollment estimates from the Oregon Department of Education (ODE).  Without boring 
you to tears with a long(er) message, next year school districts across the state will be adding free Full Day 
Kindergarten to their schools in response to a change in the state school funding formula.  Of course, we 
have done this for years in Hood River County - but the vast majority of schools in Oregon only offer 
half-day kindergarten programs.  The ODE had originally estimated that kindergarten enrollment would 
include 18,000 additional students throughout the state due to this change.   
 
Last Monday, ODE raised its estimate for increased kindergarten enrollment from 18,000 to over 25,000 
(with a warning that the actual increase could exceed 27,000 when all is said and done).  The state school 
fund distributes money to local districts on a per pupil model.  So more students in the formula statewide 
(due to all school districts moving to full day kindergarten) equates to less funding per pupil: because the 
pot of money is fixed.  Think of it like your sharing a pizza pie with your friends.  With 4 friends you get 
25% of the pizza, with 5 friends you get 20%.  Well, we’ll have at least 25,000 hungry new friends at the 
table next year.   
 
One would expect that the State would increase funding with all these new students coming into our 
schools, but the powers-that-be are standing firm that there is no more money and we will have to “adjust” 
our programs to “live within our means.”  Thank you very much… anyone and everyone knows we’ve 
been “adjusting” to smaller budgets for over 20 years since the passage of Measure 50 and Measure 5, and 
even more so since the great recession.  In fact, we’ve adjusted so disastrously well that Oregon now has the 
second highest class sizes in the country. 



 
Our finance director, Saundra Buchanan, and I have been running the numbers - over and over again since 
Monday.  At the current statewide funding level of $7.235 billion for the next biennium, and with this 
latest news of increased kindergarteners into the statewide system, we are projecting that we will need to 
reduce up to $1,000,000 - or 2.5% - from our general fund for 2015-16.  Clearly, we must fight for more 
K-12 funding from the state while we prepare to tighten our belts once again.   
 
On Thursday (19th), I will be testifying in the state senate and have meetings set up with a number of 
legislators, including those serving on the Joint Ways and Means Committee.  I will tell them that we need 
a significant increase in the state school fund to just tread water - and that we have been treading for a 
long, long time.  That even at $7.5 billion - $265 million more than is currently appropriated for K-12 
schools - we will still have the 49th highest class sizes, our students will still receive the least amount of 
instructional minutes, and Oregon will still be at the bottom in terms of allocating it’s available resources 
to schools.  How much more than $7.5 billion do we need?  Much more. In fact, at $8 billion - which 
seems absurd to even think about - Oregon would still be way below the national average in funding!!   
 
While it’s certain our staff will continue to do whatever it takes to help our students succeed, we have got 
do better as a state.  It is my job to make sure the needs of the students in Hood River County are 
advocated for and met.  Please help by writing or calling the legislators listed below and urging them to 
adequately fund K-12 education.	  
	  
Senator Richard Devlin, Co-Chair (Ways and Means): Sen.RichardDevlin@state.or.us; 503-986-1719 
Representative Peter Buckley, Co-Chair (Ways and Means): rep.peterbuckley@state.or.us; 541-488-9180 
Tina Kotek (House Majority Leader): rep.tinakotek@state.or.us; 503-286-0558 
Peter Courtney (Senate President), sen.petercourtney@state.or.us; 503-986-1600 
Senator Chuck Thompsen sen.chuckthomsen@state.or.us; 503-986-1726 
Representative Mark Johnson rep.markjohnson@state.or.us; 503-986-1452 
  
2015-16 Budget Prep 
As you know, I’ve been holding “Listening Sessions” with our community members in hopes of relaying 
this information, imploring folks to call and write state legislators, and asking for feedback to guide our 
budget preparations.  Tomorrow (Tuesday, 6pm at Wy’east) will be my last scheduled Listening Session, if 
you cannot attend I invite you to use this online form to relay your thoughts about our priorities: 
http://goo.gl/p7Sh3B.  I’m also including the powerpoint for those of you who don’t/can’t attend. 
 
 
It’s easy to advocate for our students and for adequate state funding because of the fine work and 
dedication from each of you. Thank you! 
Dan 
 
 
 
 
 
 
 


