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Welcome to 2015!  I hope you all enjoyed the holiday break and rang in the New Year with the people you love.  
The start of a new calendar year is a great time to reflect on the past and look ahead to the future.  Personally, I feel 
blessed to be in Hood River, to have health and friendships, and to have my own children in a great neighborhood 
school a few blocks from our home.  Professionally, I’m ready for 2015 – ready to push hard at the legislative level 
for adequate funding and to work with you all in making HRCSD the absolute best place for students to learn and 
grow in the country.   
 
Reflecting on 2014 in HRCSD, it’s easy to find satisfaction in several major accomplishments.  As you already 
know (because you, of course, are doing the work!), it would take me pages to rattle off all the amazing things we 
collectively do for children and their successes.  From the herculean work in our elementary schools to initiate a 
new, research-based literacy curriculum, to work being done to get the Hood River Academy off the ground, to 
soccer championships, to new software implementations like Performance Plus, to quadcopters and 3-D printers, 
to the newly designed Spanish Immersion program at Mid Valley, to…  There’s really so much to celebrate that I 
can’t possibly address everything.  I just want you to know that I am amazed by the capacities of our professional 
staff and our collective willingness to go the distance for kids.  THANK YOU FOR A GREAT 2014!!   
 
 
Progress on 20/20 Vision 
Also in 2014, our school board adopted our 20/20 Vision reaffirming our commitment to professional teaming, 
data-based decision-making, and explicit behavioral instruction and reinforcement by prioritizing our work on 
Professional Learning Communities, Response to Intervention (RTI) systems, and Positive Behavioral Support.  
These “initiatives” are not new to us in Hood River County, but they do require constant fine-tuning and 
attention.  The plan also addresses other strategies all geared toward helping us achieve our one aspirational district 
goal: Every student graduates with the knowledge and courage to learn, serve, and pursue their dreams. 
 
Let’s focus on the four strategies under Commitment #2: 
 

“We establish high expectations for achievement and personal growth for each student.” 
 

1. Collaboratively refine and implement a meaningful, growth-oriented professional evaluation system for all 
licensed staff members. 

2. Strengthen the culture of college and career in all schools. 
3. Implement the AVID (Advancement Via Individual Determination) program to ensure students, regardless of 

their race or economic background, are prepared for college and career. 
4. Increase the opportunities for all students to earn college credit while in high school. 

 
This fall, so much energy went into establishing meaningful student learning and growth goals.  Teams of teachers 
and administrators have attended trainings to unpack our adopted standards for teaching and learning; 
administrators have attended trainings and continue to work together in monthly meetings to reliably and 
consistently utilize the standards to provide feedback to teachers and specialists; every licensed and administrative 
staff member has now set student learning and growth goals for the year; and team members working to implement 



our large CLASS grant are fast-establishing the Hood River Academy, where educators can receive professional 
development aligned to our professional standards.   
 
This summer, 25 staff members were trained in the AVID program and each secondary school initiated their first 
AVID cohort this fall. AVID develops the learning, study and academic behavioral skills that are essential for 
success in rigorous coursework.  The AVID program aims to establish a culture of college readiness for all students 
across our campuses, with an explicit focus on kids who come from typically marginalized groups.  The three 
teachers of the AVID elective course (Steffanie Olsen, Michael West, and Haley Harkema) have taken on this 
important new program with grace and enthusiasm.  AVID is one example of how we are increasing expectations 
for students while supporting them to reach higher and go further. 
 
Also in 2014, we were the first school district in Oregon to sign an agreement with Linfield College that will allow 
our students to take a number of “blended” college-level courses (partially online, but with regularly scheduled 
face-time with the professor).  An exciting part of this agreement is that Linfield will allow parents of enrolled 
students that have not earned a college degree to attend with their children so they can experience what a college 
course is and possibly earn transferable credit.  This is just one example (of many) addressing how we are trying to 
create multiple pathways for students to graduate from HRCSD with transferable college credits under their belt 
and a jumpstart on postsecondary completion. 
 
No doubt these efforts (new and old) are exciting advancements for students, they require commitment on the part 
of staff members, and are important parts of our evolving school system.  However, the most important thing we 
do, more than any single program or initiative, is we show up, everyday, to meet kids where they are, and move 
them one step closer to their full potential.  Once again, I want to thank each of you for choosing to be an 
educator, for choosing to be a Hood River County educator, for connecting with each of your students, and for 
your commitment to our mission: “Excellence. Every Student. Every Day.” 
 
Here’s to a great 2015- 
Dan 
 
  


