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Hood River County School District 

 Budget Committee Meeting 

May 28, 2013 

6:30 p.m. – Hood River Valley High School Library 

These Budget Committee minutes are not official as they have not been approved by the Committee.  These minutes 
are for review and are subject to change and/or approval.  Once approved, signed and dated, they are official. 

BUDGET MEETING CALLED TO ORDER AT 6:35 P.M. 

Budget Committee Members Present:  Liz Whitmore, Mark Johnson, Julia Ramirez 
Garcia, Heather Staten, Chip Dickinson, Bob Danko, Jan Veldhuisen Virk, Rob Brostoff, 
David Russo, Sheri Holloway, Bob Huskey, Randy Holmstrom, Jeff Kopecky, Kateri 
Osborne Lohr, and Mikka Irusta. 

Absent: James Sims. 

Administration:  Superintendent Charlie Beck, Finance Director Nick Hogan, Director of 
Special Education Anne Carloss, Human Resources Director Kevin Noreen, Director of 
Instruction Penny Grotting and Facilities Manager Randall Johnston. 

Principals:  Mid Valley Elementary School Principal Dennis McCauley and Cascade 
Locks/Parkdale Elementary School Principal Kim Vogel. 

Staff and Community Members:  Rob Varga, Diane Varga, John Rust, Jane Osborne, 
Tod Hilstad, John Vann, Kirby Neumann-Rea, Fred Duckwall, Angela Klein, Ldee 
Lorengel, Socci Galvez, Janis Ferrell, Pat Evenson-Brady, Becky Franks, Ellen Trichter, 
Wynn Winfield, Rich Truax, Paul Blackburn, Andy Zuck, Jessica Vincenzo, Christopher 
Vincenzo, Anne Cole, Greg Shepherd and Robin Henson.   

WELCOME/CALL TO ORDER: 

Budget Committee Presiding Officer Liz Whitmore called the meeting to order. 

PROVIDE ANSWERS TO SUBMITTED QUESTIONS: 

Q: What is the PERS pickup Object 212? 

A:  This is also called the 6% pickup.  Our PERS payments are in three parts. We 
have District PERS, PERS pickup which pays the 6% for employees, and the 
PERS bond. Ten years ago we refunded part of our PERS unfunded liability.  So 
the PERS pickup is the 6% employee contribution that our school district and 
most districts pick up on behalf of their employees. 
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Q: What is Contractual Insurance Object 240?  Can this be reduced? 

A: Contractual insurance is health insurance.  That is the district contribution 
towards employee health insurance.  The district contribution is negotiated by the 
unions with the district.   

Q: What exactly is the $80,000 proposed reduction for Community Education? 

A: We will talk more on this specific item later on the agenda.  For now, the 
$80,000 is a normal budget transfer from the General Fund to whatever fund 
needs it of $70,000.  That can go to Food Service, Community Education, or any 
fund that is over-spent in a given year.  In recent years, the only transfer out that 
we have done is to Community Education in the years that they have had a 
deficit.  We removed the $70,000 general transfer out from the General Fund, 
plus the General Fund normally covers 20% of the Director’s salary.  We 
eliminated that also so now Community Education would have to pick up 100% of 
the Director’s salary. 

Q: What is the current business model for Community Education? What is the margin 
on classes? 

A: Director John Rust will address that during our Community Education piece on 
the agenda.   

Q: How many of our comp 12 districts have a maintenance supervisor position? Can 
you give any specific examples of how having a maintenance supervisor position saves 
us money on projects? 

A: The Comp 12 is the six districts that are just larger than us and the six districts 
that are just smaller than us.  All 12 of these districts have a maintenance 
supervisor or facilities director.  A specific example is roofing.  During the first 
couple of years that I was here, we spent $200,000 to $400,000 per year to have 
sections of roof replaced.  I would tell you that based on what I now know, most 
of those replacements were probably pre-mature.  What we have done by having 
a skilled maintenance supervisor is eliminate much of this cost.  One of the first 
things he did was bring in an outside roofing company to do a complete analysis 
of all of our roofs.  Not a salesman, but an impartial roofing expert.  Doing this, he 
was able to squeeze several extra years of life out of our roofs, making sure that 
no roof is replaced prematurely.  In the last bond that we did, in the first round of 
planning, we included $1 million dollars for roofing replacements.  It was our plan 
at the time to replace a lot of roofing at the high school.  It was our belief from 
talking to several consultants that some of the roofs were installed before certain 
codes were established.  Having a facilities director with more expertise, he 
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worked with the building consultant and codes department and got a ruling from 
the building inspector that we did not need to replace a roof prematurely due to 
not meeting codes that were not in effect when the roofs were installed.  We then 
didn’t have to replace the roof prematurely, and we reallocated that million dollars 
to many of the other great projects we were able to do. 

 

Q: Why did you include the projected PERS savings from SB822 in the proposed 
budget? 

A: SB822 was signed into law on May 25th by the Governor.  It was passed by 
the house and the senate.  It is current law to take effect on July 1st.  Part of that 
law says that the PERS Board is supposed to recalculate all the rates and get us 
the new rates by July 1st.  They already gave us an estimate of what the cost was 
going to be.  OSBA recommends that we use this.  It is clearly a judgment call, 
but the State is using those savings in their budget and many school districts that 
we contacted are using those savings.  I contacted Hood River County and 
asked their finance director why they didn’t use it and she said there were 
several reasons, but one was they started their budget a couple months ago 
before it was passed into law, and they have contingency and reserves set aside 
to cover the expected cost right now. 

Superintendent Charlie Beck: “I will add that it was the recommendation of COSA and 
OSBA that we include those in our budget.  It was a very direct instruction to us to do 
that”. 

Finance Director Nick Hogan:  “I was asked to bring a history on the Local Option (see 
below). 
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Mark Johnson:  “I just wanted to add a follow up comment on Nick’s PERS explanation.  
It is true that agencies are being encouraged to use the savings that are available in this 
biennium. It is also true that if you are going to use the short-term benefits you also 
have to keep in mind the long-term additional impact of those as well.  Our rate would 
go from approximately 34% down to the 28% range.  But, it goes back up in the 15-17 
biennium so if you are going to take advantage of the short-term benefit we need to 
prepare ourselves for the long-term fiscal implications as well.  It’s a little bit good now, 
but it’s not very good long-term”. 

Heather Staten:  “I think that is why the City and the County took that approach.  There 
is a pretty good thing from the PERS actuary on the effects of SB822, and it says that it 
reduces near term contributions while increasing long term contributions.  So it is a 
deferral rather than a savings in this biennium by the higher rates going forward.  Other 
entities are banking their savings rather than spending them and saving them to cushion 
the blow two years from now”. 

Chip Dickinson:  “Mark, do you expect that the legislature will revisit the issue and go 
down the road again like they did this year and try to get this reduced back down to 29% 
for the next biennium?” 

Mark Johnson:  “There are a lot of conversations and interest in that”. 

Q:   Please describe the Construction Excise Tax. 

A: The Construction Excise Tax is similar to a System Development charge.  This 
is 50 cents per square foot of new construction for commercial and $1.00 for 
residential.  It can be used for facilities upgrades.  It can’t be used for day to day 
maintenance.  They define capital construction a little less stringent than they do 
for bond levies.  There is a specific set of rules.  In the budget when we include 
the $150,000 of using the Construction Excise Tax, we do many projects every 
year that we would go through project by project and show which meet the 
definition for expenditure under the construction excise tax.  If we repair a roof, 
that does not count.  If we replace a roof, that is a capital construction and it 
counts.   

Q: Where has this typically been in our budget? 

A: It is not because it is not part of the General Fund.  It is in the 400 level 
Construction funds. This is the first time we have proposed covering part of what 
might have been General Fund expenditures.  The 400 funds are Capital 
Construction.  This includes the small amount of remaining Bond Levy funds, the 
energy projects funds, and the construction excise tax funds.  The $1.4 million 
includes the Construction Excise Tax.   
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Q: With that Construction Excise Tax, how confident are you in that number?   

A:  We typically see $100,000 to $200,000 per year.  There is roughly $90,000 in 
the fund right now.  Assuming minimal increases, we will easily get to $150,000.  
Our original intent was to save this for large expenditures but in this economy the 
administrators have reconsidered that. 

Q: When you figure salaries, you stated that included steps.  Does it also include 
retirements?   

 A: It does include steps but it does not yet include retirements.  That line item in a 
normal year ends up with a small amount remaining in it.   

Q: A small amount remaining, meaning that there is not much change in the decrease 
or increase each year? 

A: It varies a lot.  A couple hundred thousand remaining in the salaries account is 
normal.  

Q: So the 1.3% isn’t really accurate?   

A: It does not include retirements.  The new person usually starts at less than the 
former person made and it saves us money. 

Q: Isn’t it true that there are few retirements this year? 

 A: Yes. 

Q: Please provide more detail in what is proposed in the budget reductions for staffing. 

 A: Exact detail in reductions will not be made public until June 6th.   

Q: Regarding Special Education, are you cutting an entire program or just cutting 
people around the district? 

A: We are not making that public until June 6th. We are not cutting an entire 
program, but we are taking significant cuts. 
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PUBLIC COMMENTS: 

Rich Truax: “I have a son in the 7th grade at Hood River Middle School and really the 
core of my comment is just that I am a big supporter of Community Education.  I know it 
is difficult to figure out where you are going to make cuts. I wanted to speak in support 
of Community Education as I think this is an unacceptable place to make a cut.  If you 
follow this, there may be more than $80,000 in this salary line item that was just talked 
about and following that it makes sense to me in regards to folks retiring, new folks 
coming in and just that alone may be an item to make up for Community Education.  I 
am sure I am just one example our of hundreds in the community as far as my son who 
got to run track this year and the drama class. It is just a huge opportunity for many 
across the entire community and it’s an inappropriate area to make cuts.  We need to 
find another way to find that savings”.   

Janis Ferrell: “I run the after-school program at May Street Elementary School.  My little 
piece of Community Education is very successful.  For the second time this year, I 
actually closed registration before school even started.  I couldn’t even accommodate all 
of the children that were signing up.  I currently have 110 students on my roster and 
several days a week, I still have over 60 kids after school.  Sometimes the count goes 
down right now because of Community Education lacrosse and soccer.  In the winter it 
goes down a bit because of Community Education basketball.  I just would like you to 
consider what would happen to these children if they didn’t have a place to go after 
school.  My students are K through 5th grade.  A lot of them are too small to be latch-key 
children.  It has been awhile I think since this community has seen a lot of latch-key 
children.  I ask you to think about that and where they might go”.  

Pat Evenson-Brady:  “I have been a most of the time resident of Hood River County 
since 1988.  For all of the time that I have lived here, my family and I have enjoyed the 
benefits of Community Education.  My kids were in Prime Time after school day care 
which was critical for me as an employee of the school district that I knew my children 
were in reliable day care.  They participated in soccer, summer camps and classes.  
Personally, I have been both a patron of Community Education and an instructor.  My 
favorite classes by the way were Polly’s Cakes.  I have taught classes in wine tasting 
and computer technology.  I believe strongly that it is important for Hood River County 
School District to continue to support Community Education.  The basis of all this is the 
buildings that our community pays for with our taxes.  Unless those buildings are used, 
the 75% of our community members who do not have kids in our schools, do not have a 
stake in those buildings as beautiful and functional as they are.  These are really good 
buildings.  You don’t need to go to many other school districts to understand the value 
that this community places on our schools.  The after school day care is really a critical 
piece of this.  We have several suggestions that I have heard of to work with other 
community agencies primarily those that don’t pay PERS which is an excellent idea.  
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The suggestion to have a Community Education Advisory Board which might involve 
people with experience in running programs and working with other agencies is really 
an excellent idea.  I would encourage Community Education to move in that direction.  
This is going to require a commitment from administrators, the Board and this Budget 
Committee.  If you leave the budget as it is now, Community Education might close.  If 
you make the choice that you don’t want to fund Community Education anymore, you 
need to do that early on so that we can close things down for all the people who need 
and use the services that are available.  I would say to you that middle school sports are 
a tremendously important activity in this community.  It was handed to Community 
Education and this year with no funding to support that.  That is a reasonable thing to 
support.  The job of the Board and the administration is to figure out where that money 
will come from.  I am not going to stand here and tell you to cut things so that you can 
do this thing.  But I am going to stand here and tell you that I believe this is a key 
ingredient to having an outstanding K-21 school program in Hood River.  All of the 
pieces fit together.  There is no other single agency who could work effectively with the 
buildings and the resources of this community to provide this program.  It works.  It 
costs money.  Nothing we do is free in school districts.  I encourage the Budget 
Committee not to adopt a budget that would leave Community Education in the lurch 
without any plan to continue to do the things that are really important to the school 
district.  I appreciate your time very much as volunteers on the Budget Committee and 
super volunteers of the Board members and to the administrators who put in the time.  I 
hope you recognize the depth of the passion that this community has for Community 
Education.  It is really important.  I volunteered to be a part of an advisory team and I 
am willing to do whatever is necessary to keep Community Education working because 
I think it is really important”. 

 

Paul Blackburn: “Thank you all so much for your service.  This is incredibly important 
and incredibly hard.  I want you to hear at least one person say that when you cut, you 
are not the bad guy.  You are the good guy because you are saving for the future.  You 
all adopted a policy last year about trying to achieve the 5% to 10% buffer fund so that 
we are not quite so whip-sawed each year.  When I came on the City Council, we 
worked like dogs to try to get out this so we could have a little bit of management buffer.  
When we started up the library, we made sure we didn’t open up the library really big so 
then the next year we wouldn’t have enough to be judicious and I really encourage you 
to try to reach that 5% to 10% number.  It is incredibly painful to do these cuts because 
we all know faces.  I have a 7th grader and an 11th grader.  Eating the seed corn this 
year isn’t the best stewardship of the district so thank you all for your consideration and 
something we have kind of used is that the decisions are not necessarily so difficult, 
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they are just incredibly painful.  What is the right thing to do and it becomes clearer 
sooner than realizing that means cutting.  But, pain is part of the job”.  

  

Andy Zuck: “I would like to reiterate what Paul said about thank you for serving.  I am 
here to talk about advanced math placement for incoming students.  The program that 
is being approached right now at the high school level, they are saying is budget related 
and they are not going to do a double math class for incoming freshman.  We have an 
amazing math program and we have great programs here that are STEM programs for 
engineering robotics.  We are allowing the kids that are excelling in math to have a 
place to come into.  Typically 8th graders can come into a double math program, 
geometry and algebra and advance on to calculus so they are over prepared or well 
prepared going into college.  We are talking about cutting that program.  There is no 
double placement for advanced students and what happens is they stagnate.  The last 
thing we really want or at least I don’t want is for my kids to stagnate.  We are a STEM 
program. We have been beating the drum for some STEM funding.  How can we as a 
Board have the community not support the kids that are willing to do the extra effort.  
These are kids that are willing to give up an elective to double math and we are saying 
that’s not an option.  I am confused as a community what we are going to do.  I would 
ask you to consider that and I agree with Paul.  We need to make some tough cuts but I 
find it hard to make those cuts with the best and the brightest ones that are putting in 
the extra effort to make our test scores good and make our community look good and 
really grow future leaders”. 

 

Becky Franks: “Thank you for this opportunity to let me share my thoughts.  I want to 
thank you for your service to our community.  None of the decisions that you face are 
decisions that not everyone is going to be pleased with you.  I commend your dedication 
to our students.  I was here at your last meeting and had the opportunity to listen to the 
Open Book report and I went home and thought it over and thought about basically what 
a distraction it presented.  The essential issue before us now is not how we compare to 
other districts but the essential issue before us right now is what decisions do we make 
during this difficult financial time that reflect commitment to honor valuable public 
education. To that end, I ask you to do something really revolutionary.  And don’t look 
for the cuts at the ground level.  Don’t look for your cuts where we are delivering 
services in the buildings and Community Education.  I ask you to do something 
revolutionary and look at middle and upper management.  I ask you to consider the 
TOSA positions and I love Jane and hate mentioning anything that shows anybody’s job 
that is very uncomfortable.  They do great work, they are helpful positions, but they are 
not essential positions. To that end, I ask you to continue considering your 
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reconfiguration.  The maintenance program because we can’t afford more cuts at the 
level of people trying to keep our buildings clean and keeping them running.  I see how 
hard those people are working.  I wonder about things I have heard of like the half time 
position in Human Resources.  I know that doesn’t balance all of the cuts that you need 
to make, but I ask that you try to look for them there.  Class size is one of the most 
important factors in the learning of students and as we see that grow, the opportunity for 
our students to learn is going to fall.  I ask you to try and protect that.  I want to thank 
you for holding this meeting in a space that is large enough for all of us.  I want to thank 
all of you for using your microphones.  Those are things that keep these meetings truly 
public.  I ask one more thing that you might consider – establishing emails when you 
take positions like this in the Board system so that people that get really nervous in 
talking in front of groups can have other ways of communicating with you”. 

 

Robin Henson: “Most people have pretty much voiced my same opinions and concerns.  
I am about the dual math.  I happen to have one of those children who is gifted in math 
and would have been bored to death having geometry and not have the opportunity to 
have algebra II.  He is very thrilled to be able to go as far as he thinks he is going to 
make it during high school.  His goal in high school was to get as far in math as he 
possibly could.  I know other students and parents and their children have worked super 
hard in the 8th grade to get there and to have that taken away from them would be 
tragic.  I also for Community Education – I have taught several classes for Community 
Education for adults in various areas having to do with medicine.  My son also was an 
avid student in Community Education.  We have friend who come visit us every summer 
and plan their trips on what camps their kids can get in to and our kids can go to 
together.  I think a lot of people use it that might be invisible.  I think the one thing is that 
we have cut music, we have cut sports, we have cut PE, we have cut all kinds of 
programs and the only thing that a lot of kids haven’t been to is Community Education.  
Some children can’t afford to go to camps. Some parents can afford to and others only 
option is to take advantage of these great resources through Community Education 
because it is very affordable for a lot of people.  I would like to see that continue as well.  
I also agree with the comments that let’s not always look at the teachers and that main 
delivery of services, let’s look broader.  Let’s look at administration, let’s look at 
management, let’s look across the board and try not to cut services to our children”. 

 

Chris Vincenzo:  “I have a son in Kindergarten right now who is involved in all kinds of 
Community Education.  I work in Portland.  I commute four days a week back and forth 
to Portland.  I am not going to move to Portland.  I like Hood River because there is a 
sense of community in the schools.  Community Education is a big part of that.  I would 
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urge you not to cut Community Education and also, I wanted to know what the Board is 
doing with the windfall, $1.2 million that you are getting from the State.  Some of that 
money can be diverted towards Community Education”. 

 

BUDGET COMMITTEE DELIBERATIONS: 

Budget Committee Presiding Officer Liz Whitmore read the following statement: 

“Generally, the budget committee’s role is not to directly establish or eliminate specific 
programs or services.  Standards and budget parameters established by the governing 
body (School Board) give the budget officer and administrative staff general guidelines 
for budget development.  The budget officer then prepares a budget which reflects the 
governing body’s parameters.  This proposed budget is what the budget committee 
considers during its meetings.  Budget committee influence on programs and services is 
most often exerted at a higher level, when it approves the overall budget and 
establishes the tax levy.  Having said all that, if a majority of the budget committee 
agrees, it can add or delete funding for specific services.  Public participation at budget 
committee meetings may influence budget committee decisions.  However, final 
authority for administration rests with the governing body.  The governing body can 
make changes after the budget committee has approved the budget, although they may 
have to re-publish the budget and hold another public hearing to do so”. 

 

Finance Director Nick Hogan presented the Budget Committee with the following 
information for a five year Community Education history and the recommended fiscal 
year 2013-2014 motion along with a statement provided by Community Education 
Director John Rust: 
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Community Education Discussion:   

Q: Are you looking for a particular amount of money? 

A: Enough to get a little bit ahead – it’s a little hard to predict, but $100,000 would 
be great.   

Q: What would seem reasonable to you if this committee believed in the value of 
Community Education? 

 A: It is really hard to predict the future.   

Q: Do you have an idea of how many employees you could realistically identify to keep 
under the 600 hours? 

 A: Yes.  We know which employees we could keep under 600.   

Q: On the health insurance cost and benefit costs, are those specific employee costs to 
that program or are they just pro-rated across the district? 

 A: They are specific employees. 

 

 

Maintenance Department Discussion: 

Clarification was provided on the difference between a Facilities Director and the 
Maintenance Supervisor. 

Q: Is there a job description for each title or is it all intermingled? 

A: It is intermingled.  Don’t believe there is a job description.  Will have to check 
and get back to the committee. 

Q: What person is responsible in each building for programming the lights, the HVAC 
systems?  Are we possibly cutting a position that in the end will cost us money? 

A: One person oversees the HVAC system.  One person can dial in and run the 
systems for each school.  The Facilities Director oversees that position.  Each 
building custodian runs their own building.  One staff member believes costs are 
going up because we don’t have enough staff.   

Q: Did we identify why our electricity keeps going up? 

 A: Rates are going up. 
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Q: What does “reconfiguring” this position mean? Would that mean changing it to a half 
time person? 

 A: There are several options being evaluated.  Right now the position is paid half 
from the energy projects fund and half from the General Fund.  The $58,000 is the half 
that is paid from the General Fund.  There are several options but one was to eliminate 
the half paid from the General Fund.   

Q: Does the $58,000 represent just salary? 

 A:  No, it includes one half of salary and benefits. 

 

DELIBERATION POINTS: 

COMMUNITY EDUCATION: 

• Regarding the State Revenue, there seems to be a question on how much we 
will receive.  $6.55 billion or $6.75 billion.  When do we get that answer?  There 
is no set date at this time. 

• Can we rely on the $6.55 billion?  The $6.55 is a solid number.  Don’t believe it 
will go lower but could be higher. 

• Don’t believe the proposed budget meets the Board’s expressed goal for 
sustainability.  It shows a declining ending fund balance.  We have a $2.1 million 
windfall and without that, we would be over a million dollars in the hole.  This 
came from basically poorly written legislation.  This gives us an opportunity to 
have a reserve fund and instead this budget spends that reserve.  It takes this 
one-time money and spends it down to nothing in the next three years.  The 
basic component of a sustainable budget is the outgoing and incoming need to 
match.  This budget won’t balance without drawing money out of the reserve 
fund.  If we spend every penny we have now, what are we going to do in two 
years?  We have to think about kids five years from now and what we can afford 
to give them.   

• Suggestion would be to re-tool the proposed budget to the Board goal of 
sustainability as a guide. 

• Need to deal with specifics on Community Education.  Every year there is 
support of the program while voicing goal of self-sustainability.  Don’t believe the 
Board or Committee wants to eliminate Community Education.  Funds need to be 
set aside and used if Community Education or Food Service or somebody else 
comes up a little short.  The program needs to be self-sustaining but the money 
already be set aside to pay for any shortage.  If there is a shortage, Community 
Education would come to the Board and the Board would have to make a specific 
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action to approve any funding.  Make it something that rather than happening 
automatically, make it a specific Board action of approving fund transfers to 
Community Education.  This would make it a restriction on the General Fund 
instead of showing it as an elimination of Community Education. 

• Could this number be reduced since Community Education isn’t expecting to cost 
$80,000?  Make it a “cap restriction” instead of an elimination. 

• If any other department would require a transfer like this, it goes to the Board for 
action. 

• The above model works great from a financing perspective. 
• One topic touched on tonight was moving Community Education from a District 

sponsored entity to some other tax exempt agency.  Is that difficult?  It is doable.  
Lots of details would need to be worked out.  When we get to the middle of next 
year and what we are doing isn’t working, then try that route. 

• Changes could be implemented now to reach goals and start 5013C early. 
• There are significant advantages to keeping Community Education as part of the 

District.   
• An Advisory Committee for Community Education would be very beneficial. 
• Community Education is an incredible return for the investment. 
• $40,000 to $80,000 is a very small amount compared to the entire budget and 

not worth worrying about. 
• Community members have responded to not discontinuing Community Education 

in high numbers. 
• The goal as laid out by John Rust is a very attainable goal. 
• Need to go back and re-tool budget so it is not mutually exclusive. 
• Reductions should come from other places than Community Education. 
• Fundraiser should be looked at for Community Education with matching 

community funds. 
• Community Education does need to be sustainable. 

 

MAINTENANCE: 

• Feels it is short-sided of the committee to take resources out of the maintenance 
program.  It could end up costing the district much more in the long run.  Could 
be a huge potential for higher costs. 

• Wouldn’t the vote be to only eliminate the general fund contribution to the 
maintenance department, and not eliminating the position? 

• Retain the benefits of the position but no funding out of the General Fund. 
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• There is currently enough money in the Energy Projects fund to fund the position 
fully for the next two years.  The money would otherwise be used for future 
energy related projects.   

• Need to re-define the position for efficiencies. 
• All 12 comparable districts have a similar position. 
• Do we take the $58,000 away from the General Fund and use out of the Energy 

Efficiency Fund in the short term? 

 

VARIOUS: 

• Another proposed cut is the 4 day reduction of Cabinet members for a $12,000 
savings.  That is a one-time cut and doesn’t help at all in achieving a sustainable 
budget. This is not an appropriate cut. 

 

RECAP: 

 Budget needs to be long-term and sustainable 
 Recommend going back to the original budget cuts proposed on 4/24/13 prior to 

receiving the $2.1 million windfall.  This would accomplish more in what 
Committee is looking for in terms of sustainable budget and more reserves 

 Recommend Goal of Board is 5% to 10% in reserves 
 Maintain ending fund balance in reserves rather than see it decrease over the 

next three years 
 Recommend incorporating changes discussed regarding Community Education, 

Maintenance and 4 day Cabinet reductions 
 Leave $800,000 difference between the $6.55 and $6.75 in reserves for action at 

a later date if it materializes 
 Local Option will be discussed at the next meeting 
 Build budget on $6.55 and School Board can make decisions at that time to 

evaluate  
 Budget Committee needs to provide target for each year for how much they want 

to see in reserves 
 Recognize if higher revenue comes in, designate as reserve and Board and new 

Superintendent can decide how funds are used at that time 
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BUDGET MEETING RECESSED UNTIL JUNE 3, 2013 AT 6:30 P.M.  

HOOD RIVER VALLEY HIGH SCHOOL LIBRARY 

 

 

_________________________     _____________________ 

13/14 Budget Officer       13/14 Budget Chairperson 
Nick Hogan        Liz Whitmore 
 

_________________________     _____________________ 

Date         Date 
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