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MINUTES OF BOARD OF DIRECTORS MEETING 

September 22, 2021 

The School Board minutes are not official, as they have not been approved by the Hood River County School District Board of Directors. These 
minutes are for review and are subject to change and/or approval. Once approved, signed, and dated, they become official. 

REGULAR BUSINESS MEETING AND CALL TO ORDER — 6:30 P.M. 
The Hood River County School District (HRCSD) regular board meeting was called to order at 
6:30 p.m. by Board Chair, Chrissy Reitz, in room 204 at Nathaniel Coe Administrative Building, 
1011 Eugene St, Hood River, Oregon 97031. It was available as a livestream at 
https ://www. hood river. k 2.or.us/boardineetings.  

The following board members were present: 
Chrissy Reitz, Chair 
Julia Garcia-Ramirez, Vice-Chair (virtual) 
Corinda Hankins Elliott 
Brandi Sheppard 
Barb Hosford 
Jen Kelly 
Tom Scully (virtual) 

The following board members were absent: 

The following members of the superintendent's cabinet were present: 
Rich Polkinghorn, Superintendent 
Doug Holmes, Executive Director of Finance 
Catherine Dalbey, Executive Director of Human Resources 
Bill Newton, Executive Director of Curriculum and Instruction 
Patricia Ortega-Cooper, Executive Director of Equity and Family Partnerships 

The following HRCSD staff/community members were present: 
Tod Hilstad, Meghan West, Trish Walker, Nate Parson, Kris Wilhelm, Anthony Martinez, Lori Martinez, 
Tom Wilhelm, Kareem Patton, Christine Rigel, Sally Hazlett, Sarah Wilson, Rebecca Routson, Trent 
Kroll, Dick Virk, Vince Wilson, Mike Kern, Kelly Running, Bonnie Cox 

I. REVIEW/REVISION OF AGENDA - 6:30 P.M. 
Superintendent Polkinghorn shared there were no revisions to the agenda. 

II. SUPERINTENDENT AND BOARD COMMUNICATION - 6:33 P.M. 
Superintendent Rich Polkinghorn shared the following information with the Board: 

School Visits  
Polkinghard has been making his way visiting around the school district. He has been in classrooms, 

hallways and lunch rooms. Each of the students he had a chance to talk to told him the same story that 

they are so excited to be back in school, with their friends and their teachers. Students share with him that 
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they really want to stay in school and do not want to go back to distance learning. Polkinghorn shared that 
the district echoes that sentiment. He noted as great as being in person has been, it has been a big shift for 
district staff. There are more students on campuses this year than last, and days are longer. Polkinghorn 
thanked and gave a shout out to our support staff, teachers and administrators for making this happen and 
for making it excellent for students. 

CTE at HRVHS  

Polkinghorn shared he had the opportunity to visit the classroom of Mike Glane. Mr. Glane teaches 
Health Science CTE at HRVHS. Glane is one of the 9 CTE teachers at HRVHS. Polkinghorn visited 
with Mr. Glane's class because of a guest speaker who presented to the Future Healthcare Professionals of 
Oregon class about the pathway he took to becoming a Registered Nurse. The speaker, who grew up on a 
cherry orchard in the Dalles, is a DACA recipient, attended and played soccer for Eastern Oregon 
University, and didn't get started on his career pathway until his third year of college. Once he decided 
upon nursing, he had to take Future Healthcare Professionals of Oregon, Medical Terminology and 
Anatomy and Physiology (among others) so he could get into the nursing program. Polkinghorn noted 
these are all courses that high school students are taking right now for college credit from EOU. District 
students have an incredible head start because of the work of Mr. Glane, and all the CTE teachers do to 
ensure their classes are aligned with college and universities standards so students can get an early start 
on earning the requisite college credits in the related career field. 

Wy'east Middle School Visit  

Polkinghorn shared yesterday he was able to sub for Sarah Braman-Smith for the day at Wy'east Middle 
School. Polkinghorn said he jumped at the opportunity to spend his day in the school, with students and 
staff. He spent my morning with the staff member Jackie Heck greeting students during morning arrival, 
reminding them to use the hand sanitizer and to pull their mask up as they entered the building. He got to 
walk the halls, visit with students and staff and get into some classrooms. Polkinghorn noted the highlight 
of his day was after lunch. He stopped by the structured learning center to visit with the students who 
were in music class, but he did get to witness the loving care, compassion and kindness our SLC staff 
members had for one of the students that was just having an off day. Staff members listened to him, gave 
him the space he needed and when he was ready they were right there to walk with him to music. 
Polkinghorn said this is a further reminder of the awesome people the district has working with students. 

ESSERIII Funds  
Polkinghorn gave an update to the board about planning efforts related to the American Rescue Plan 
Elementary and Secondary School Emergency Relief fund (ESSER Fund). The ESSER III allocation to 
Hood River County School District is just over $4.9M. Through the feedback gathered during Student 
Investment Account planning and from district strategic planning efforts last year, the district has 
narrowed ESSER fund priority planning down to four strategic areas. 

1. To enhance access to social and mental health services and social emotional learning. 
2. To improve or replace HVAC infrastructure to assist in air flow, air control and air filtration 
3. To enhance opportunities for equity-centered professional learning and to remove all barriers and 

fees for students and families 
4. To enhance access to curriculum and instruction opportunities to improve student learning 

outcomes. 
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These are the district's strategies for improvement. Polkinghorn shared some of the specific areas that 
they are looking to address include: replacing the boiler and HVAC controls at Parkdale. Replacing the 
air conditioning systems at Mid Valley ES. These two projects were targeted as priorities in the Facilities 
Condition Assessment work that was done prior to the 2016 voter approved bond, but were not 
completed. 

Polkinghorn noted that last year ESSER II funds were used to expand the HROA program. He said the 
district will continue to use ESSER funds, this time ESSER III funds, to support the district's online 
learning platform and staff, this year and next. 

Polkinghorn shared the district plans to use ESSER funds to expand the partnership with the Next Door 
Inc. and the Youth Outreach Worker program. The district will purchase needed curriculum materials for 
social emotional learning and English Language Development programs. The district plans to extend the 
commitment to AVID for an additional three years, noting this typically it has been a year to year 
commitment. The district plans to use ESSER funds to remove any financial barriers students and families 
may have to participate in school by removing all fees associated with school participation. This includes 
all dual credit and AP test fees, extracurricular participation fees and school registration fees. 

School Nurses  

Additionally, Polkinghorn continued the district is going to partner with Columbia Gorge ESD to increase 
the school nurse program from 1-2 nurses to 3 nurses, with a school nurse coordinator, that is a registered 
nurse. The district has been in partnership with the Hood River County Health Department for a long 
time for school nurse services, but they have been unsuccessful in recruiting any new school nurses. 
CGESD utilized some of their SIA funds to recruit and hire a school nursing coordinator that is 
coordinating services with schools in Wasco and now Hood River County. The ESD will recruit school 
nurses that will work directly with Hood River County schools under the supervision and support from 
the school nurse coordinator. 

COVID-19 Update  

Polkinghorn provided the board with an update of COVID activity in schools. He said to date the district 
has had 27 known positive COVID-19 cases amongst students at school. The 27 cases have led to 57 
students being told they can't come on campus. Students that are quarantined are able to join their classes 
virtually for live streaming. Some of the data reflects time when students may have been sick or 
quarantined prior to school starting. The district has had 5 staff confirmed with positive COVID-19 and 6 
that have been told to isolate or quarantine. Polkinghorn said he is planning a communication to families 
for early next week that will provide further information about our COVID communication and protocols. 
Included in this communication will be a link to a newly developed COVID Activity Dashboard. The 
dashboard will be a quick way for people to see the most current COVID activity in the district. It will be 
updated weekly on Mondays. 

Transportation 
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Polkinghorn shared last week the district was stretched to it's limit with its ability to provide 
transportation. Polkinghorn noted he is so appreciative of district bus drivers for their flexibility to drive 
double routes. He appreciates our students and families for their understanding and appreciates staff at the 
impacted schools making the best of a lengthy wait for the bus to come around. Transportation supervisor 
Brian Hackett along with Steph Hoppe were working very hard to get timely and accurate information 
pushed out to parents and principals. Through that stressful week of transportation rearranging, the 
district took the opportunity to work with both the technology and the transportation department to utilize 
bus routing software to identify some possible efficiencies within our current routes. 

One solution that has emerged is the establishment of walk zones at each school. By Oregon statute, a 
walk zone can be as large as a one mile radius from an elementary school and a one and a half mile radius 
from secondary school. Polkinghorn acknowledged that when you overlay that kind of radius on our 
schools, it is plainly obvious that just because the district can do a 1 or 1.5 mile radius does not mean that 
they should. Polkinghorn said it's not feasible or safe. As the district develops walk zones, they are 
keeping the safety of our students in the center of the plans. Polkinghorn shared they are working to 
develop walking routes that avoid having students navigate busy roads and intersections, looking at each 
school, the neighboring housing community and determining if there are safe ways to walk to school 
within that zone. Once the district gets closer to finalizing plans, Polkinghorn will share them with the 
board and school communities for further consideration. 

Hiring 

Polkinghorn shared with the board and community that the district is hiring. The district is looking for 
people that may want to drive a school bus, work as an instructional assistant, work as a substitute or 
work as a custodian or kitchen helper. School bus driving does require a Commercial Driving License 
and a School Bus Certification. The district covers all the costs associated with getting a CDL and all the 
time spent training is paid. Polkinghorn said the transportation department is the backbone of our district. 
If the district doesn't have drivers, they can't run routes to pick up students. 

He noted the district is also hiring Instructional Assistants. Particularly interested in people that may have 
a heart for working with students with disabilities. There is a requirement for a high school diploma and 
72 quarter hours of college, but if you don't have the college hours, there is an academic skills test that 
you can take in lieu of the college courses. He noted the need for substitutes, both teachers and support 
staff. Substitute teachers must have at a minimum a Bachelor's Degree. Substitute support staff must 
have a high school diploma. Substitute hours can be flexible. Custodial and kitchen support staff must 
have a high school diploma. Polkinghorn noted if you know someone who wants to work for the school 
district, please direct them to our Human Resources office. 

III. RECOGNITION & GOOD NEWS - 6:45 
Executive Director of Human Resources Catherine Dalbey recognized Student Teachers working in the 
district toward their prospective degrees. She recognized Maria Eby-Polumbo, Carrie Waheed, Ann 
Zuehlke, Alia Burck-DeHart, Siana Hoffan, Bety Galvez, Maggie Ishizaka, Evelyn Nunez-Angulo, and 
Diana Magana. Dalbey thanked the teachers who are mentoring and helping the student teachers through 
their programs. 
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Members of the board said it was nice to see that the district has a pathway for people living in Hood 
River to become teachers for Hood River County School District. They are glad to see students who go 
through the school district and come back and want to teach for the district. 

IV. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS - 6:56 P.M. 
A full video recording of public comment was recorded and is available at this link: 
https://ww\v.hoodriver.I:l2.or.us/boardmeetings.  Below is a list of who gave public comment and the 
topic they spoke on: 

Kareem Patton - Anti-Racism and Equity 
Kris Wilhelm - CRT 
Gene Jones - CRT 
Christi Rigl - Masking 
Amy Nelsen - Website / Anti-Bullying Program 
Becky Routson - School Lunches 
Vince Wilson - Mandate 
Jack Wilson - Mandate for Employees 
Mike Kern - Community Heroes 
Tom Wilhelm - Educational Lanes 

V. CONSENT AGENDA - 7:34 P.M. 
All items listed below are matters considered by the Board of Directors to be routine and were enacted by 
one motion. There was no separate discussion of these items. The Consent Agenda consisted of the 
following items: 

a. Regular Business Meeting Minutes for September 8, 2021 
b. Human Resources Report/Personnel Action 

A motion was made by Corinda Hankins-Elliott to approve the Consent Agenda as presented. It was 
seconded by Brandi Sheppard and unanimously approved 7-0. 

VI. REPORTS & DISCUSSIONS — 7:36 P.M. 

A. Operations and Safety Update 
Executive Director of Human Resources Catherine Dalbey presented an overview of safety procedures 
and safety systems in the district. The procedures included: staff and student safety, emergency response, 
and communicable disease protocols. 

Dalbey shared with the board the safety rules/regulations/policy that the district follows. The district 
follows guidelines statewide from Oregon OSHA (Occupational Safety and Health Act) and Oregon 
BOLI ( Bureau of Labor and Industry). The district also has local guidelines from the Hood River County 
School District Board of Directors Policies and Administrative Regulations, Hood River County School 
District Employee Handbook, Annual Mandatory Trainings (e.g. Reporting of Suspected Abuse of a 
Child, Bloodborne Pathogens). 
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Dalbey reviewed COVID-19 Screening & Attendance, physical distancing/cohorting, Isolation & 
Quarantine, and Covid-19 Testing & Screening protocols. She then went into detail on on the COVID-19 
K-12 Vaccine Mandate (OAR 333-019-1030). 

Board members voiced appreciation for the updated safety plan. The board asked if students are isolating 
or quarantining, are children still able to access school? Dalbey replied yes, the district offers a 
livestream/virtual option. Dalbey noted teachers have been very creative in ways to engage students who 
are unable to be in the classroom. 

B. Superintendent's Goals 
Superintendent Rich Polkinghorn presented a draft version of the Superintendent Goals for 2021-22 and 
asked the board for their review and input. Polkinghorn asked the board to help shape these goals and 
stated he was looking for feedback. 

Board members commented on the use of on-going assessments to help add tracking measures to goals. 
Board members asked for number metrics to track goals. Polkinghorn said he would rewrite some of the 
goals to fit the growth goals format used for the teacher evaluation process. Polkinghorn said he would 
revise the goals and bring them back to the board for approval. 

VII. ACTION ITEMS — 8:25 P.M. 

A. Resolution 21-22/01 Special Funds Appropriation Transfer 
Executive Director of Finance Doug Holmes presented Resolution 21-22/01 Special Funds 
Appropriations Transfer. The Specials Funds appropriations transfer will transfer appropriation authority 
of $8,087,867.55 from the Budgeting Account appropriation to the ESSERIII $4,909,093.00 and SIA 
$3,178,774.55 appropriation to allocate Instruction (1000) and Support Services (2000) for each grant. 

A motion was made by Tom Scully to approve Resolution 21-22/01 Special Funds Appropriations 
Transfer. It was seconded by Corinda Hankins-Elliott and unanimously approved 7-0. 

B. Legislative Policy Committee 
Board Chair Chrissy Reitz addressed the board with her interest in running for a position on the OSBA 
Board Legislative Policy Committee. Reitz previously held this position and shared how LPC members 
serve as a resource, promote legislative advocacy among member boards in their regions, and assist at 
regional meetings. 

A motion was made by Barb Hosford to nominate Chrissy Reitz for the OSBA Legislative Policy 
Committee Position 7. It was seconded by Brandi Sheppard and unanimously approved 7-0. 

C. Acceptance of Donations 
Chair Chrissy Reitz read the list of generous donations. 

- George and Linda Johnson donated $500 towards student supplies for Wy'east Middle School. 
- Fish Food Bank donated $490.26 to purchase snacks for students at Cascade Locks Elementary. 

A motion was made by Corinda Hankins-Elliott to accept the generous donations as presented. It was 
seconded by Brandi Sheppard and unanimously approved 7-0. 
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X. BOARD MEMBER COMMENTS — 8: 45 PM. 

Director Tom Scully  - 
Director Scully applauded the High School Staff, Principal Columba Jones and Tod Hilstad for the open 
house forum and the use of technology. He noted that it was a really neat idea and a shame that not more 
people took advantage of the opportunity. Scully thanked Catherine Dalbey and her team for all the work 
they have done in regards to hiring and the work on the safety plan. Scully gave a shout out to the 
HRVHS football team being rated number 1 in the state currently to his knowledge. He shared COVID is 
still out in our community and we need to stay safe in order to keep kids in school. 

Director Barb Hosford  - 
Director Hosford thanked the district activities and athletic directors for their work with students. Hosford 
stated the need for bus drivers and encouraged people to sign up. She wanted to honor the employees and 
support staff as they have been asked to change gears several times. Hosford acknowledged the work of 
the administration teams. She gave a shout out to students stating they are the focus of all the work being 
done. 

Director Brandi Sheppard 
Director Sheppard thanked Catherine Dalbey for all her work on hiring. She thanked transportation for all 
their important continued work. Sheppared noted the High School Open House went well despite a few 
technical difficulties. She thanked all the teachers. 

Director Corinda Hankins-Elliott  
Director Hankins-Elliott gave a shout out to teachers and staff thanking them for all their hard work. She 
also thanked the transportation director and staff for working through the shortages to provide 
transportation. She commented she loved hearing about the CTE program and was excited about all the 
different pathways that are being offered. Hankins-Elliott enjoyed the Covid dashboard being available to 
district families. She noted the only way to keep students safe and in school, and staff employed, the 
community needs to mask and vaccinate to keep everyone safe. 

Director Jen Kelly 
Director Kelly said she got a lot out of the virtual open house. She appreciated that it was offered. She 
asked the board to think about the question, what is the endgame of covid? She asked everyone to keep 
that question in mind. In order to work towards an endgame, it would be nice to know what the endgame 
is. 

Director Julia Garcia-Ramirez 
Director Garcia-Ramirez had no comments. 

Director Chrissy Reitz 
Director Reitz gave a shout out to everyone for keeping kids in school. She commented on the 
collaboration with ESD to have nurses in our school and how important it is. Reitz explained that we have 
a lot of children in our schools with serious health issues and having qualified nurses in schools to support 
our students is huge. She shared how exciting it is to see the future teacher program come to life. She 
thanked everyone who had a hand in helping make this program a reality. She thanked all the public 
commenters for coming in and sharing. 

ADJOURNMENT — 9:00 P.M. 

Chair Reitz adjourned the meeting at 9:00 P.M. 
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‘Chrissy Reitz, Board Chair 

10 .  
Date 

Board Meeting Voting 

Chart 
Date: Sept 22, 2021 Time: 6:30pm 

MOTION 
NUMBER 

1. Consent Agenda 
2. Resolution 
21-22/01 

3. Legislative Policy 
Committee 

4. Acceptance of 

Donations 

Position Name ATTENDANCE Aye No Abstain Aye No Abstain Aye No Abstain Aye No Abstain 

Position 1 Chrissy Reitz 87 Ni(  Nei  •41le  Nif  

Position 2 Barb Hosford Nef  V'  Nief  47  Nef  

Position 3 
Corinda Hankins 
Elliott "4(  N r.  NO('  Nif  Ne" 

Position 4 
Julia 

Garcia-Ramirez Ne7  V 'l 47  "1/  

Position 5 Tom Scully 4(  Ne/  Ner  •=i(  Nif  

Position 6 Brandi Sheppard Nil  `1(  Ni Ni.  "I 

Position 7 

Member 

at Large 

Jen Kelly Ni(  41  '9( 4(  NI 

Motion made by: 
Corinda 

Hankins-Elliott 
Tom Scully Barb Hosford Brandi Sheppard 

Seconded by: Brandi Sheppard 
Corinda 

Hankins-Elliott 
Brandi Sheppard 

Corinda 
 

Hankins-Elliott 

Board: mw  

r47/(gi 
ich Polking orn, Superintendent 	Date 
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