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1. Who is required to be evaluated under the new evaluation system? 

All “teachers” and “administrators” are required to be evaluated using the new 
system. As per ORS 342.815 a “teacher” means any person who holds a 
teaching license or registration or who is otherwise authorized to teach in the 
public schools of this state and who is employed half-time or more as an 
instructor or administrator.  

 
As per ORS 342.815 an “administrator” includes: 

 any teacher the majority of whose employed time is devoted to service as 
a supervisor 

 principal 

 vice principal  

 director of a department or the equivalent in a fair dismissal district. 
 

“Fair dismissal district” means any common or union high school district or 
education service district. 
 
A flowchart has been developed to help districts determine who meets these 
definitions under SB290 and who needs to be evaluated under the new system. 

 
2. What are the requirements for evaluating staff who do not meet the 

definitions above? 
It is up to individual districts to determine how they will provide meaningful 
evaluations to those staff members who do not meet this description.  
 

3. Who has to set Student Learning and Growth goals? 
Anyone who meets the description of “teacher” or “administrator” described 
above is required to set two goals annually for student learning and growth.  
 
For example, counselors and psychologists could set two student learning and 
growth goals based on how they support student academic learning and use data 
to provide evidence that their work has increased student success over time. A 
counselor might track student progress using student retention or graduation 
rate, for example. A psychologist might track student growth in terms of 
behavioral changes or response to targeted interventions. 

 
4. Does SB 290 apply to charter school employees?  

It depends on the charter of the school, whether the district is the employer, and 
the policies of the school. Oregon charter school law generally exempts charter 
schools from laws that apply to school districts unless the law is listed in the 
charter of the school or the school has adopted a policy that states the law will 
apply to the school. If the charter of a school or policies of the school include 
language that either specifically address SB 290 or generally address Oregon 
personnel laws then the charter school is required to implement the new 
educator standards. Additionally, some charter school employees are employees 
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of a school district. The new law applies to these employees like other school 
district employees. The best practice in this area to determine the new law’s 
applicability is to review the charter and specific policies of the charter school.  
See ORS 338.115, 338.135, 342.856 and OAR 581- 022-1723, 1724 and 1725.  
 

5. What are Student Learning and Growth goals? 
Student learning and growth means measures of student progress (across two or 
more points in time) and of proficiency/mastery (at a single point in time) in 
relation to state or national standards.  Student learning and growth is evidenced 
by state assessments as well as national, international, district-wide and other 
valid and reliable assessments and collections of student work.  
 
Student learning and growth goals and measures align with the standards the 
teacher is expected to teach and students are expected to learn.  The goal 
should reflect students’ progress toward proficiency or mastery of academic 
standards, cognitive skills, academic behaviors, and transitional skills.  All 
measures must be aligned to standards and be valid and developmentally 
appropriate for the curriculum and the students being taught.  

 
6. Do both student learning goals have to cover all of a teacher’s students? 

Goals must span a school year or complete course of study. For elementary 
teachers this means that goals must cover all the students in a teacher’s class 
over the course of a year. For example, a third grade teacher might set a tiered 
goal for reading that describes the expected growth of all students. 

 
For secondary teachers (including middle school) goals must cover all the 
students instructed by the teacher in a particular course. For example, a high 
school math teacher who teaches four Algebra I courses, a Geometry course, 
and a Calculus course might set one goal for students in their Algebra courses 
and another for students in their Geometry course. It is not necessary for a 
secondary teacher to set goals that cover all students they teach. 

 
7. If a teacher’s first student learning and growth goal covers all students, can 

the second goal be more focused on a specific subgroup, or do both goals 
have to address all students? 
On page 24 of the Oregon Framework for Evaluation and Support it states “The 
collective set of a teacher’s goals should address all of his or her students.” As 
long as the two required goals cover all the students over the course of a year 
(e.g.; elementary) or a complete course of study (e.g.; secondary) then it is not 
necessary for each goal to cover all students. 
 

8. If you are an elementary teacher at a testable grade, does Goal #1 need to 
address BOTH math and reading? 
The Framework requires that teacher and administrator have at least two goals. 
If a teacher is in a tested grade and subject, one of those goals must be either 
reading or math. If one goal is focused on reading, for example, the second goal 
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could be on math but that is not required. The second goal must, however, use a 
district level or teacher developed assessment around an academic goal.  
 
If a teacher is not in a testable grade or subject, he/she would develop two goals 
using a district level or teacher developed assessment around an academic goal. 
Teachers in non-tested grades/subjects could also choose to use a state 
assessment. 
 

9. If contract teachers are evaluated every two years, are the student learning 
and growth goals approved for two years, or every year? 
Student learning goals need to be approved every year. Just as now, however, a 
teacher may have a goal that continues beyond a given school year. A student 
learning goal can be revised based on assessment results continued into a 
second year. 
 

10. Can teachers write student learning and growth goals as a team? 
Teachers collaborate with their supervisor/evaluator to establish student learning 
goals. Teachers may collaborate to establish student learning goals for their 
grade levels, departments, or curricular teams.  
 

11.  When does student learning and growth need to be included as part of the 
summative evaluation? 
Evidence of student learning and growth is required to be included as part of the 
summative evaluation beginning in the 2014-15 school year. All districts must 
begin using the new evaluation and support system in the 2013-14 school year, 
including setting student learning and growth goals, but the results of those 
growth goals need not be included in the summative evaluation for that year. 

 
12.  Are districts required to provide their teachers and administrators with 

their summative score? 
For reporting purposes, USDE requires that ODE collect the summative 
evaluation scores of all teachers and administrators in Oregon. This information 
is provided to ODE through the Teacher and Principal Data Collection. It is the 
decision of individual districts as to whether they provide these summative scores 
to their staff. 
 

13. How will the March 15th deadlines for probationary teacher decisions be 
accommodated; as student test results (e.g., OAKS, SMARTER) will not be 
available? 
Testing data from the prior year may be used for teachers with two or more years 
of experience in the district. First year teachers may use the other student growth 
options for their student growth section in lieu of OAKS data. We are seeking 
additional guidance on this question. 
 

14. Is there a difference in how often probationary vs. contract teachers and 
administrators are evaluated? 
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Yes. The summative evaluation must occur on a cycle determined by the 
educator’s contract status. Probationary teachers and administrators must be 
evaluated every year and contract teachers and administrators every two years. 

 
15. Do all teachers and administrators need to be evaluated in the 2013-14 

school year using the new system? 
Yes. However, where an educator is in their current evaluation cycle will 
determine how they are evaluated using the new system in 2013-14: 

 
a. All probationary teachers and administrators are expected to be evaluated 
using the new system in 2013-14. 
 
b. All contract teachers and administrators who are at the beginning of their 
two year evaluation cycle are expected to begin using the new system in 
2013-14, though they will not receive their summative evaluation until 2014-
15. 
 
c. All contract teachers and administrators who are in the middle of their two 
year evaluation cycle are expected to receive their summative review using 
the new system in 2013-14. 

 
16. Do all elements of a particular rubric need to be evaluated during each 

evaluation cycle? 
One required element of all evaluation systems is that they provide aligned 
professional learning (professional development) that is informed by the results 
of the evaluation and targeted to the needs of the educator. Since every educator 
will have unique areas of strength and areas for improvement it is reasonable to 
assume that the evaluation and professional learning may be targeted to specific 
areas represented by the rubric. However, gathering baseline data for all 
teachers on all aspects of the rubric would be advisable as part of the first 
evaluation cycle. 

 
17. If a district is using an ODE recommended rubric (e.g., Danielson) is the 

district allowed to make changes to the rubric? 
Districts are welcome to make changes to a recommended rubric if doing so will 
provide a better fit between the rubric and the district. However, if a district 
changes more than 10% of a recommended rubric then a match gap analysis 
must be submitted along with the modified rubric in order to assure alignment 
between the modified rubric and the standards. 
 

18. If a district is using a percentage model, can different percentages be set 
for different departments/programs/positions or do the percentages need 
to be the same for all licensed/administrative staff? 
Oregon’s Pilot districts are currently piloting how to include student learning and 
growth as “a significant factor” in teacher and administrator evaluation. Once the 
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pilots are complete we will be able to determine how student learning and growth 
will be used in Oregon. 
 
The percentages districts set must be consistent across personnel and positions. 

 
19. Is there any reason why professional competencies (such as ASHA or 

NASP) could not be built into the evaluation system? 
Districts are required to build their evaluation and support systems using 
Oregon’s adopted standards for teacher and administrator professional practice. 
If a district wants to use any standards other than those adopted by the State 
Board of Education, a crosswalk between the district’s chosen standards and 
Oregon’s adopted standards would need to be submitted with the district’s 
assurance.  
 

20. Can peer observations be used in the new evaluation system? 
Peer collaboration is encouraged as an effective practice. Peer evaluation of 
teachers may be used in the formative process, but under current Oregon law is 
not an appropriate measure in summative evaluation.   

 
21. What role do the results of educator evaluations have in making hiring 

determinations? 
The Framework does not mandate how evaluations must be used, but rather 
“School districts must describe in local board policy how their educator evaluation 
and support system is used to inform personnel decisions (e.g., contract status, 
contract renewal, plans of assistance, placement, assignment, career 
advancement, etc.) 

 
22. Does our district have to submit a copy of our Evaluation and Support 

System by July 1, 2013? 
No. By July 1, 2013, all school districts must submit to ODE a statement of 
assurance regarding their evaluation and support system and implementation 
plan and its alignment to the requirements outlined in the Oregon Framework. 
Districts may need to submit additional documents (e.g.; copies of rubrics, match 
gap analyses) depending on whether or not they choose to use an ODE 
recommended rubric. Districts will present their Evaluation and Support Systems 
to a peer review panel by July 1, 2015 (Peer Review Process under 
development). 

 
23. Does our school board have to adopt our Evaluation and Support System 

before the July 1, 2013 deadline? 
The assurance all districts must submit by July 1, 2013 requires the signature of 
both the district superintendent and school board chair. Districts should review 
their policies regarding evaluation as a part of their alignment with the 
Framework requirements and make any necessary adjustments to those policies. 
However, SB290 does not require districts to adopt local policy. 
 

http://www.ode.state.or.us/search/page/?id=3637
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24.  Will districts be allowed to modify and refine their systems after the July 1, 
2013 submission deadline? 
Continuous improvement, review, and revision should be at the core of educator 
effectiveness work. It is expected that districts will continue to revise and refine 
their systems over the months and years to come to ensure that they work in 
practice and provide effective professional development for our educators. 

 
25. Are the rubrics for general education teachers and building administrators 

the only rubrics that must be submitted by July 1, 2013? 
Districts must only submit copies of their rubrics if they are not using ODE 
recommended rubrics (a list of recommended rubrics can be found on the ODE 
website at www.ode.state.or.us/search/page/?id=3784). ODE has also identified 
examples of additional rubrics that address specialists, but is not requiring that 
they be submitted as part of the July 1 requirement. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

http://www.ode.state.or.us/search/page/?id=3784

