
 
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
August 14, 2013 – District Office 

The School Board minutes are not official as they have not been approved by the  
Hood River County School District Board of Directors.   

These minutes are for review and are subject to change and/or approval.  
Once approved, signed and dated, they are official. 

 
EXECUTIVE SESSION CALLED TO ORDER AT 5:34 P.M. 
 
TOPIC:  ORS 192.660 (2) (d) Labor Negotiations. 
 
PRESENT: 
 
Board Members:  Board Chair Liz Whitmore, Vice Chair Mark Johnson, Board Member Jan 
Veldhuisen Virk, Board Member Bob Danko, Board Member Kateri Osborne Lohr, and Ex-
Officio Board Member Rob Brostoff. Board Member David Russo arrived at 6:00 p.m. 
 
Absent: Board Member Julia Garcia-Ramirez. 
 
Administration: Superintendent Dan Goldman, Chief Financial Officer Saundra Buchanan, and 
Human Resources Director Kevin Noreen.  
 
Absent: Chief Academic Officer Erin Lolich, and Special Education Director Anne Carloss.  
 
Staff:  Nick Hogan and Board Administrative Assistant Terri Martz. 
 
EXECUTIVE SESSION ADJOURNED AT 6:19 P.M. 
 
 
 
WELCOME AND CALL TO ORDER AT 6:30 P.M. 
 
Board Chair Liz Whitmore welcomed all to the Hood River County School District Board of 
Directors meeting. 
 
Oath of Office: Attorney Jeff Baker delivered the Oath of Office to Julia Garcia-Ramirez. 
 
PRESENT: 
 
Board Members:  Board Chair Liz Whitmore, Vice Chair Mark Johnson, Board Member Jan 
Veldhuisen Virk, Board Member Bob Danko, Board Member David Russo, Board Member Kateri 
Osborne Lohr, Board Member Julia Garcia- Ramirez, and Ex-Officio Board Member Rob 
Brostoff. 
 
Administration:  Superintendent Dan Goldman, Chief Financial Officer Saundra Buchanan,  
Human Resources Director Kevin Noreen, Chief Academic Officer Erin Lolich, Special 
Education Director Anne Carloss, Attorney Jeff Baker, Facilities Manager Randall Johnston, 
Technology Director Tod Hilstad and Community Education Director John Rust.  
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Principals and Vice Principals: Westside Elementary School Bill Newton, Hood River Middle 
School Vice Principal Gus Hedberg, Hood River Middle School Principal Brent Emmons, May 
Street Elementary School Principal Kelly Beard, Wy’east Middle School Principal Catherine 
Dalbey, Hood River Valley High School Vice Principal Kyle Rosselle,  Wy’east Middle School 
Vice Principal Patricia Cooper, Hood River Valley High School Vice Principal Columba Jones, 
and Mid Valley Elementary School Principal Dennis McCauley.  
 
Staff and Community Members: Paul Lindberg, Maija Yasui, Kim Yasui, Jane Osborne, Belinda 
Ballah, Paul Zastrow, Judi Holt Mohar, Steve Malone, Kirby Neumann-Rea, Chris Nickelsen, 
Melanie Nickelsen, Becky Franks, Jeanette Whitesides, Amanda Rodriguez, Rosa Rodriguez, 
Kelvin Calkins, Steve Kaplan, Glenn Patrizio, Allison Bell Fox, and Board Administrative 
Assistant Terri Martz. 
 
REVIEW/REVISION OF AGENDA: 
 

• No noted changes  
 
SUPERINTENDENTS AND BOARD COMMUNICATION: 
 
Superintendent Dan Goldman provided the following statement to the Hood River County 
School District Board of Directors: 
 

1. “The next time the Board will meet, nearly all our staff will be back at work with a week to prepare for the 
return of students.  Meanwhile, the summer has been an incredibly busy time for a some of many of our 
people: 

a. Our facilities and operations staffs have worked hard throughout the summer to ensure our 
facilities, buses, machinery, copiers and the many things necessary for ensuring a positive learning 
environment for students are in tip-top shape.  

b. Both Erin Lolich and Saundra Buchanan are now on board with our administrative team and 
working very hard to meet with people while they get their feet under them as we scale up for 
the school year. I’m looking forward to introducing them to the Board in a few minutes. 

c. The administrative team is methodically planning for lots of beginning of the school year 
activities, many of which have started this week: 

i. On Monday and Tuesday all principals, cabinet members and supervisors participated in a 
two-day administrative work session where we  

1. focused on team building and setting working agreements much like the Board 
did in July.   

2. We reviewed student achievement data and educational research as we began 
working on what we’re calling a theory of instructional improvement that should 
guide our work into the future 

3. we reviewed the draft goals of the Board and my associated goals as principals 
and other administrators began the process of goal setting connected to the new 
administrative evaluation system as well as in setting school-wide goals as a part 
of each schools Continuous Improvement Plan or “CIPs” 

4. We discussed the new licensed eval system and prepared for beginning of the 
year discussions and goal setting with all our licensed staff 

5. We discussed neurological research and social-emotional learning research 
6. And of course, we worked on the nuts and bolts of our district-wide PLC system. 
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a. Lots of people put a lot of effort into making sure these days were 
productive and meaningful and I want to thank Anne Carloss, Kevin 
Noreen, Tod Hilstad, Saundra Buchanan, Erin Lolich and Randall Johnston 
for their prep work as well as Terri Martz for her support in making it a 
good two days. 

ii. Today we had custodial and secretarial in-services so those folks are all back at it. 
iii. And we have new teacher trainings on August 22 
iv. Pre-service week for licensed and many classified staff begins the week of the 26th 
v. and of course the beginning of school year for students begins on September 3rd   

d. An important date for all board members to have on their calendars is Wednesday August 28 – at 
8am all HRCSD staff will be together at either Hood River Middle or at the high school and I’d 
request all board members attend if possible.  A light breakfast will be provided at 7:30 and we’ll 
begin the program around 8.  A number of folks will be addressing our entire staff, including Chair 
Whitmore, and then licensed staff will break into Professional Learning Committees while our 
classified staff will meet as an OSEA group.  In the afternoon, licensed staff will return to their 
schools for training and goal setting with the new licensed evaluation system. 

i. So we will be spending a lot of time and energy as a district on implementing the new 
licensed and administrator evaluation systems.  This should not be seen as a separate 
“initiative” however.  Professional growth and learning is an important part of any 
successful organization.  Student AND adult learning is backbone of our PLC system in 
HRCSD and the new evaluation system is a part of that work.   

ii. I applaud the committee that worked so hard to implement this legislation.  There is a 
commitment for the committee of licensed and administrative staff to continue to meet 
this year to refine the system and make necessary changes as we learn what works well 
and what needs fine-tuning. 

 
2. Community Education Advisory Committee – John Rust is asking for community volunteers.  The first 

meeting is scheduled for Sept 11 at 5pm – please contact John if you are interested in participating. 
 

3. One of our own was awarded an extremely prestigious honor: the Oregon Council of Teachers of 
Mathematics awarded Jane Osborne the 2013 Mildred Bennett Elementary Math Education Award.  
Catherine Dalbey described this as the “Heisman Award for Oregon Mathematics” and I want the Board 
and our community to know how fortunate our kids are to have Jane supporting the professional learning 
of our staff.  Congrats to Jane. 

 
4. We had an exciting visit from Governor Kitzhaber a few weeks ago as he toured the state to gauge the 

interest of civic leaders and other citizens in calling a special legislative session to further advance his 
goals of continued PERS reform and increased revenue.  It was exciting to have the Governor at Hood 
River Middle School and I thought the conversation was frank and engaging.  I realize full well that there is 
a lot of passion on all sides of this debate – reign in pension costs, increase taxes, close tax loopholes, etc.  
All I know is that doing nothing cannot be an option for Oregon schools or for Hood River County Schools.  
While our class sizes, enrichment courses, CTE courses and extra-curricular programs are envied by most 
other Oregon school districts, by national standards Oregon is one of the worst funded K-12 systems in 
the country and we are only able to maintain what we have in HRCSD by having the support of our 
community.   

a. As I begin here, I will be looking for efficiencies as far away from the classroom as possible and 
our administrative team will be focusing our attention our instructional needs as we look toward 
making program adjustments for the future, but I fear much of that work has been done already 
and the bottom line is that our kids deserve better. 
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b. I truly believe that our community will only thrive with investment in youth and families, and that 
the American democracy requires literate, innovative thinkers to function as designed.  I urge our 
community members to put pressure on the governor to call a special session and on our 
legislators to get more dollars into classrooms.  

 
5. It’s important for our community to know that public feedback is valued and important, and while it may 

not always be obvious, the administration and the Board will take the feedback seriously and take action 
when necessary and where feasible.  In June, before I started as your superintendent in July, I attended a 
board meeting where there was passionate public comment about an unfortunate situation in the 
delivery of the state-required sex-ed standards.  This prompted me to wonder, “what is our sex ed 
curriculum?” “How is it vetted?” “How is it delivered” and “What are our district-wide processes for 
adopting and delivering curricula in other areas.” I don’t yet know the answers to these questions, but it’s 
important for the board to know that our new administrative team will be asking these questions, looking 
into our district practices in these areas.  We have discussed the particular situation with involved parties 
and created safeguards so this doesn’t occur again.   
 
We also received public comment concerning a terrible and unfortunate accident involving a substitute 
custodian that resulted in serious injury.  I have directed our facilities department to investigate the nine 
areas of concern brought forth through public comment, to create a plan of action in any area where we 
are not in compliance, and to set up systems to monitor our compliance into the future.  We had a 
subsequent visit from an OSHA inspector and will receive a findings report in the coming weeks.  School 
administrators and custodians have been briefed on aspects of this work and we will have a 
comprehensive plan after the results of the OSHA inspection are completed.   
 

6. Lastly, I continue to meet with community members and district staff – I haven’t counted these meetings 
up since the last board meeting, but I’ve met with well over 300 people either in small groups or 
individually.  These meetings have been invaluable as I learn about the district and community.  I’ll 
continue with this into the fall and will report on any themes as we move the district forward”. 

 
 

RECOGNITION AND GOOD NEWS: 
 

• Belinda Ballah with Commission on Children and Families presented Artist in Residence 
Allison Bell Fox and students Rosa and Amanda Rodriguez.  Together they presented a 
video titled “Soaring Above the Influence – Wy’east Middle School Grandstand Summer 
Mural Project”. 

• Recognition to Paul Lindberg with the Education Foundation for his hard work in the grant 
writing of the 21st Century Grant that will be discussed later in the meeting. 

• Introductions of Interim Chief Academic Officer Erin Lolich and Chief Finance Officer 
Saundra Buchanan. 
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PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Meeting attendees read the following statements: 
 
Becky Franks: “I am a Special Education teacher at the high school.  I wanted to share with 
you something that I observed this summer.  I was sitting in at Pine Street Bakery and in walked 
one of our teachers with a lot of little 4th grade boys.  I don’t know if any of you have ever tried to 
get a 4th grade boy to read a book in the summer time, but somehow this teacher had the full 
group of 4th grade boys reading in the summer time.  My suspicion is that these were probably 
not her best readers so those guys would have been at home reading without further 
intervention.  Cindi Syscho was there with this group of nine boys.  They were reading a book 
and drinking their special drink which I am sure that she paid for out of her own money.  I just 
wanted to draw this to your attention to this.  This is that kind of dedication and caring that make 
our teachers and staff so dedicated and unique and our community so strong.  I don’t know what 
way might be meaningful to her to receive some kind of recognition.  I just had to share that 
story with you”. 
 
Steve Kaplan:  “I am here for my annual attempt at trying to impress upon the Board and those 
with influence in the district to consider the behavioral standards and academic expectations of 
our students in Hood River.  To date, not a single individual has contacted me or responded in a 
manner which suggests there is validity to my concerns.  I believe both our educational and 
behavioral standards are quite low, and promote laziness and disrespect of our teachers and 
education in general.  Furthermore, these low standards certainly do not prepare our children for 
college or the real world.  I will use a few real examples to illustrate my point.  In two years at 
the middle school all but one of my child’s teachers has allowed them to turn in work late.  The 
few times this teacher did accept late work, I believe there was a grade adjustment for not 
following instructions.  Every other teacher has allowed my child to turn in assignments as much 
as a month late with absolutely no penalty in grade.  This is simply unacceptable as a parent. 
How is my child supposed to prepare for college and employment when he is told by his 
mentors he does not need to follow instructions or complete a work assignment? I challenge 
each of you for the rest of August to arbitrarily neglect some of your expected work and family 
obligations.  I would be very curious to hear back from you about the ramifications of your 
decisions.  At what point in their schooling are they held accountable? This districts touts its 
graduation rate every June.  What percentage of these graduates are prepared for anything 
other than CGCC? Example #2: Just yesterday I spoke with a district teacher who has a child in 
the district.  This teacher initiated a conversation by telling me about the struggles they are 
having to help the child understand the importance of putting forth effort in their classwork and 
attempting to get good grades. The student responded with “it doesn’t matter what I do because 
they will pass me no matter what”.  The teacher then told me that while they were sorry to admit 
it about their own child, they wished the child would be held back to learn the importance of 
education and work ethic.  Imagine this is one of your teachers saying this.  Example #3: Last 
year I went on a school field trip with one of my kids.  I was speaking with a teacher about 
classwork, homework, and preparation for life.  This teacher told me their child had a great deal 
of difficulty entering the high school here because the middle school left them quite unprepared 
for the workload and expectations of the teachers.  This same teacher repeatedly permitted my 
child to turn in work late.   
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The teacher basically said if they did not make the standards for the class so low, a 
considerable number of students could not meet the expectations needed to pass. Again, this is 
one of your teachers.  I have spoken with many retired teachers due to my work situation.  
When I question them about the aforementioned teaching methods in our district they all say the 
same thing.  “There have been plenty of articles written about the need to hold children 
accountable for learning.  When you tell a child they did a good job on an assignment, but you 
know they put forth little effort, the child knows you are lying.  They know inside they have not 
done a good job.  You have then lost credibility with them as a teacher”. I will leave you to 
ponder these statements without any rhetoric or biased commentary”. 
  
Glenn Patrizio: “I am speaking to you tonight about the education and safety of my child as he 
enters 4th grade this year.  It was well known and documented this past June there was an issue 
with a teacher who was responsible for the supervision of the health care professional with the 
presentation of the basic puberty and hygiene for 4th graders.  That session unfortunately was 
allowed to transgress into a graphic conversation and discussion about things such as 
prostitution, masturbation, oral sex, and different sexual positions.  These are sexual matters 
that no 4th grader should be exposed to in the classroom.  This is not the first concern of 
parents, teacher and taxpayers of Hood River County have had regarding this particular 
teacher’s conduct.  Over many years, parents and teachers as well as school administrators 
have made comments about what they believe is an on-going substandard learning experience 
and yet while the school district has heard these, they have taken no action siting the 
confidentiality of labor laws and teacher contracts. The parents and taxpayers support basic 
labor and contract laws but not at the expense and safety and education of our children.  I am 
here tonight to speak out on our children’s behalf as signers and those who wanted to sign but 
were instructed not to on this petition.  We the parents of the children of this district deserve a 
higher standard from this school district and any professional organization.  We ask the Hood 
River County School District Board to request a formal investigation on this individuals conduct 
and the complaints lodged against him.  Given the recent issue of the exposure of 4th grade 
boys under this persons care into explicitly sexual information, we believe that this teacher 
should not be allowed to have access to children until after the outcome of this investigation”  
 
Judi Holt Mohar:  “Hello my name is Judie Holt-Mohar.  I teach the fifth grade math at Mid 
Valley and know many of you but not everyone.    
 
The reason I am here tonight is underscore my appreciation for the board’s stance on keeping 
budget cuts as far from the classroom as possible. I am also here to share with you why your 
support for classroom instruction is so essential to what I do in my classroom.  
 
Throughout the years, I have taught grades K-8, college, private schools, science center, as well 
as spending time in Mexico and Guatemalan schools.  Most of my teaching time has been in 
Hood River.   
 
How does your emphasis on classroom support translate to what happens in my classroom?  
What does all of this mean in terms of state assessment?  
 
Numbers are sometimes elusive so I want to give you a snapshot of how some of the budget 
cuts have translated to instructional support and student achievement in my class room. 
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In 2009-2010 I had 23 students in my classroom.   
We ability grouped high, med and low.       
In my low math group 3 of my students were pulled out for math instruction in the resource 
room.  
         
Another 5 students were pulled out to be part of a 4/5 ESL math class of 28 students. This 
ESL class had one certified teacher and one full time instruction aide five days a week for an 
hour. This brought my student count down to 15 students.   

 
The following year,  (2010-11) I had 24 students in my low group.   
Due to budget cuts staffing for the 4/5 ESL class in mathematics was no longer available.   
BUT a second teacher was assigned to work with me in the lowest group.  Five days a week, 
full time.  
 

This was the year that the new math standards were assessed on the OAKS test.  
In a kid context this change is comparable to one year MEETING the standard by covering fifth 
grade content at a 75% score on the unit tests.  The NEW standards (and also current 
standards current standards) to MEET students needed to cover fifth and sixth grade content 
with an 85% score on the unit tests. 

 
I didn’t know what would be possible but the fifth grade at Mid Valley as a whole had a 90 % 
plus MEET/EXCEED average, with the state being a 60% plus.  
 
HOWEVER, this success rate was with a 1 to 12 student/classroom teacher ratio for the 
lowest math group. 
 

This last year (2012-13) I had 24 students in my low math group, no help was   
Initially no help was scheduled because of budget cuts and high numbers in K-1.  At the last 
minute one of my low group students qualified for an IEP with an inclusion model so I was able 
to have some support because of special ed guidelines.  Our fifth grade at Mid Valley MET the 
standard at 80 some percent with the state average being 50 some percent. 
 
Next year, I have 32 students in my homeroom.  Probably 28 students in the low math group.  I 
was told that due to staffing cuts, it is unknown as to whether there will be any aide time with the 
low group.   
 
I think these numbers are an indication at a classroom level what the importance of your 
position on keeping classroom instructional support and programs intact. 
 
Will I be able to get kids ready for the Common Core Standards?  Yes. Will Smarter Balance 
assess that preparation?  I don’t know.  
 
I have heard comments that the current state assessment is not rigorous.  I cannot disagree 
more.  The current OAKS test requires precision and depth in mathematics.  Smarter Balance is 
around the corner.  It is dramatically different, but the differences do not mean that our students 
do not have to perform at a high level under our current testing. 
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COPIES-----  ( test items from OAKS and Smarter Balance given to board)  just so you can do 
bedtime reading……………  
 
Your position matters a great deal me as a teacher, and more importantly to the students and to 
the community.  
 
I love what we do in Hood River.  I want to reaffirm my regard for your stance as a board to keep 
cuts away from the classroom.  You are a lifeline in maintaining what we have and now and 
what public education will be in Hood River in the future”. 
 
CONSENT AGENDA: 
 

A. July 10, 2013 Meeting Minutes:  No noted changes or corrections.  
 

B. Human Resources Report/Personnel Action: 
 

• Approve the recommendation to hire Esmeralda Nicolas-Lopez as Kitchen Helper (3.25 
hours/day) at HRVHS – replacing Alcala; 

• Approve the recommendation to hire Patrick Getchis as STEM Teacher (1.0 fte) at 
Wy’east Middle School – replacing Pruitt; 

• Approve the recommendation to hire S. June Harper as Kindergarten teacher (1.0 fte) at 
Mid Valley Elementary School – new regular position; 

• Approve the recommendation to hire Denise Long as Temporary Kindergarten teacher 
(1.0 fte) at Mid Valley Elementary School – temporary for 2013/14.  Holding spot for 
teacher on LOA; 

• Approve the recommendation to hire Tess Lee as Special Education teacher (1.0 fte) at 
Wy’east Middle School – replacing Vaughn; 

• Approve the recommendation to hire Lynn Olson as Math teacher (1.0 fte) at HRVHS – 
replacing Albertston; 

• Approve the recommendation to hire Julie Bramman as Secretary/Bookkeeper (8 
hours/day) at Cascade Locks Elementary – replacing Roberts; 

• Approve the recommendation to hire Erin Lolich as Interim Chief Academic Officer (.60 
fte) at the District Office – replace Grotting through 6/30/14; 

• Approve the recommendation to hire Shayla Moline as Temporary Math teacher (.50 fte) 
at HRVHS – Currently a .50 fte regular employee.  Adding .50 fte temporary contract for 
2013/14. Replacing Tonn (.50 fte) LOA for 2013/14; 

• Approve the recommendation to hire Saundra Buchanan as Chief Financial Officer (1.0 
fte) District Office – replacing Hogan; 

• Approve the recommendation to hire Michele Kellar as Temporary .50 fte Reading 
Teacher/Intervention Specialist at Parkdale Elementary School – Temporary for 2013/14.  
Additional temporary funding; 
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• Approve the recommendation to hire Rachel Fortner as Temporary 7th grade Language 

Arts teacher (1.0 fte) at Hood River Middle School – replace Adkins on LOA for 2013/14; 
• Approve the resignation of Molly Barber as Bus Driver (5.5 hours/day) due to other 

employment; 
• Approve the resignation of Laurie Lago as Accounts Payable Specialist (4 hours/day) due 

to other employment; 
• Approve the resignation of Tammy Armacost as Cook Manager I (7.5 hours/day) at 

Wy’east Middle School; 
• Approve the resignation of Jussta Mayner at Kitchen Helper at Westside Elementary 

School (3.5 hours/day) due to moving from the area; 
• Approve the transfer of Amanda Webster from 7/8th grade Language Arts teacher (.75 

fte) at Wy’east Middle School to Hood River Valley Language Arts teacher (1.0 fte) – full 
time for 2013/14 school year.  Will revert to .50 fte thereafter. 

• Approve the transfer of Judy McNeill from Assistant Cook at (7 hours/day) at HRVHS to 
Cook Manager II (7.5 hours/day) at HRVHS – replacing McCarthy. 

 
It was moved by Vice Chair Mark Johnson and seconded by Board Member Jan Veldhuisen Virk 
to approve the Human Resources/Personnel Action as presented. Motion approved 
unanimously. 

REPORTS AND DISCUSSIONS: 
 

A. Oregon Kindergarten Assessment: Director of Special Education Anne Carloss presented 
a PowerPoint presentation to the Hood River County School District Board of Directors 
on the new state-wide assessment for Kindergarten students. A full copy of this 
presentation is filed in the official minutes book. 

 
B. Report of Physical Restraint and Seclusion: Director of Special Education Anne Carloss 

presented a report to the Hood River County School District Board of Directors on 
Physical Restraint and Seclusion. A full copy of this report is filed in the official minutes 
book. 

 
C. Finance Advisory Committee: Chief Financial Officer Saundra Buchanan presented the 

following draft information to the Hood River County School District Board of Directors:  
 
Finance Advisory Committee – Implementing Board Policy #1241 - Draft 
Membership:   Looking for members willing to understand district’s financial condition and who 
are well-respected in the community 

Board Members Assigned to Committee:  
• Bob Danko 
• Dr. David Russo 
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Board Appointed Community Members (up to 3) 
In August 2013: 

• Announce vacancies at August 14 Board Meeting 
• Receive applications 
• Announce members August 28 Board Meetings 

 
Superintendent Appointed District Personnel: 

• Dan Goldman, Superintendent 
• Saundra Buchanan, Chief Financial Officer 
• Two principals – TBA 
• Associations invited 
• Note taker - TBA  

 minutes and posting of public meeting notices required 
 

Draft Schedule for Finance Advisory Committee 
Month Topic Who 
July Work with consultant to draft schedule of activities Dan Goldman 
August Announce vacancies for community members – make contacts to 

prospective members – appoint district personnel 
Dan Goldman 

 First Meeting of Committee – Chair? Purpose? Duration? How to 
Report to School Board? How will minutes become public record? 

Dan Goldman 

 Begin Prepping for Financial Policy Review Saundra 
Buchanan 

 Explanation of SSF Formula  
Preliminary Actuals for 2012-13 
• By Object for Exp & Functions Rev and EFB - Any Surprises? 

Saundra 
Buchanan 

 Review of Financial Policies 
• What are they? Any Missing? 
• How are they implemented and monitored? 

Saundra 
Buchanan 

September Budgeted Salaries and Benefits to Actual for 2013-14 Saundra 
Buchanan 

Discuss process for recommending reductions in 2014-15 budget if 
needed 

• Share timelines and how staff/public would be involved 

Saundra 
Buchanan 

October Review Audit Exit Conference Items with Committee Pauly Rogers 
Enrollment Projections 
• Explain Hood River patterns for enrollment – what to look for 
• Monitor 2013-14 YTD to Budget  
• Forecast for 2014-15, 2015-16, 2016-17 
• Review SSF calculations based on the updated enrollment 

Saundra 
Buchanan 

 Report from Committee to School Board Saundra 
Buchanan 

November Budget Assumptions 
Update on 2013-14 Resources, including Local Option levy  

Saundra 
Buchanan 

December Preliminary Resource Estimates for 2014-15, 2015-16, 2016-17 Saundra Buchanan 
Report from Committee to School Board Saundra Buchanan 

January Auditor Interview – Review of the Financial Statements and Management 
Letter. Any recommendations for the Board? 

Pauly Rogers 

 Review of Expenditure Projections for 2014-15, 2015-16, 2016-17  Saundra Buchanan 
February Update on Budget Assumptions Saundra Buchanan 
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 Update on Resource Estimates Saundra Buchanan 
 Share Internal Budget Process Dan Goldman 

Financial Policy Update – Review any proposed changes and follow-up on 
implementation 

Saundra Buchanan  

Feedback on preview of budget additions/reductions Dan Goldman 
Report from Committee to School Board Saundra Buchanan 

March Status Report – Monitor Current year Revenues/Expenditures Saundra Buchanan 
 Preview of Adds or Reductions and process to balance budget Dan Goldman 
April  Hot topics – Maybe leverage points for next three years?  Prep for 

Negotiations? Changes in PERS or state funding anticipated? 
Saundra Buchanan 

Evaluation of Committee Meetings – Feedback for next Year Dan Goldman 
Report from Committee to School Board Saundra Buchanan 

May                                                No Meeting  
June                                                No Meeting  
 

D. First Reading of Policy ECAC, Video Surveillance: Director of Human Resources Kevin 
Noreen presented the first reading of this policy to the Hood River County School District 
Board of Directors. A full copy of this policy is filed in the official minutes book.  
 

E. New Oregon Report Card: Chief Academic Officer Erin Lolich presented a PowerPoint 
presentation to the Hood River County School District Board of Director on the Oregon 
Report Card. A full copy of this presentation is filed in the official minutes book. 
 

F. Second Reading of Special Education Policies: Director of Special Education Anne 
Carloss presented the second reading of Special Education policies to the Hood River 
County School District Board of Directors. 

 
 
ACTION ITEMS: 
 
 

A. ACCEPTANCE OF DONATIONS:   
 

Board Chair Liz Whitmore asked the Hood River County School District Board of Directors to 
approve the following donation on behalf of administrators and schools: 
 

• $8,570 various donations from community members to the Hood River Middle School 
tennis courts 

• $465 from Hood River Education Foundation to the Trish Leighton Adaptive Lit Grant 
 

Total Donations: $9,035.00 
 

It was moved by Vice Chair Mark Johnson and seconded by Board Member Bob Danko to 
approve the donations as presented.  Motion approved unanimously.    
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B. RESOLUTION #13-14/01 21ST CENTURY GRANT: 
 

Chief Financial Officer Saundra Buchanan presented this resolution to the Hood River 
County School District Board of Directors.  This resolution appropriates and authorizes the 
expenditure of funds in the amount of $473,605 in the 2013/2014 fiscal year.   

 
It was moved by Board Member Julia Garcia-Ramirez and seconded by Board Member Bob 
Danko to approve Resolution #13-14/01 21st Century Grant as presented.  Motion approved 
unanimously. 
 
This resolution was adopted by the following roll call vote in order of voting: 

 
Board Member Bob Danko  Yes 
Board Member Julia Garcia-Ramirez Yes 
Vice Chair Mark Johnson  Yes 
Board Member Jan Veldhuisen Virk Yes 
Board Member Kateri Osborne Lohr Yes 
Board Member David Russo  Yes 
Board Chair Liz Whitmore  Yes 
 
A copy of the full resolution is filed in the official minutes book. 
 
 
 
C. CONSTRUCTION BOND LEVY EXPENDITURES: 

 
Chief Financial Officer Saundra Buchanan presented the following Construction Bond Levy 
Expenditures to the Hood River County School District Board of Director: 
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It was moved by Board Member Bob Danko and seconded by Board Member Kateri 
Osborne Lohr to approve the Construction Bond Levy projects as presented.  Motion 
approved unanimously. 
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D. SUPERINTENDENT & BOARD GOALS: 
 
 

2013-14 GOALS FOR THE HRCSD BOARD OF DIRECTORS 
 
GOAL 1 
INCREASE ACADEMIC GROWTH & SUCCESS 

• The percent of all HRCSD students proficient in reading and math will increase. 
 

GOAL 2 
IMPROVE AND MAINTAIN THE PUBLIC TRUST  

• The HRCSD Board of Directors will adopt a sustainable budget that supports the 
priorities and goals adopted by the Board and that, by the end of the 2014-15 school 
year, has 5 to 10 percent of general fund expenditures in an operational reserve fund to 
address emergencies and potential decreases in federal, state, or local revenues. 

 
GOAL 3 
SUPPORT EXCELLENT STAFF 

• All staff will engage in professional learning and growth activities and be evaluated and 
supported using the adopted HRCSD standards for professional practice. 

 
GOAL 4 
ENSURE POSITIVE, SAFE, & INCLUSIVE LEARNING ENVIRONMENT  

• All students and staff will learn and work in well maintained, safe, and inclusive school 
facilities. 
 

 
 

2013-14 GOALS FOR THE SUPERINTENDENT OF  
THE HOOD RIVER COUNTY SCHOOL DISTRICT                                             

DAN GOLDMAN 
 
GOAL 1:  EVERY STUDENT DEMONSTRATES ACADEMIC GROWTH & SUCCESS 

Activities/Measurements 
A. Evaluate and strengthen the presence, clarity, alignment (to research-based 

best practices) of a district K-12 Literacy Program 
i. By June 2014, the percent of 3rd grade graders meeting or exceeding the 

OAKS in reading will increase from 60% to 70%. 
ii. By June 2014, the percent of 3rd grade Latino students meeting or 

exceeding the OAKS in reading will increase from 38% to 57%. 
iii. By June 2014 the percent of all HRCSD students meeting or exceeding the 

OAKS in reading will increase from 71% to 78%. 
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B. Ensure systems are in place and being used to identify, intervene, monitor, 
make data-based decisions about, and intensify instruction for every student 
below age-level expectations in reading 

i. By the end of April 2014, a program evaluation of our Response to 
Intervention program will be presented to the school board 

C. Evaluate and scale up information systems to ensure teachers and 
administrators have access to, and are using, student data on a regular and 
consistent basis to improve school-wide achievement outcomes 

i. By the end of March 2014, a needs assessment of student achievement 
and discipline data systems will be presented to the school board. 

ii. By December 2013, all schools and departments will use a Continuous 
Improvement Planning (CIP) process to set goals, identify strategies, and 
measure progress. 

D. Ensure Professional Learning Communities are implemented across the 
district with integrity 

i. By June 2014, 78% of all students will meet or exceed the OAKS in 
Reading 

ii. By June 2014, 72% of all students will meet or exceed the OAKS in Math 
iii. Throughout the 2013-14 school year, each school will present to the school 

board their progress in implementing PLCs and evidence of increased 
student achievement as a result of the program. 

E. Effectively implement the adopted K-5 math program  
i. By June 2014, 70% of 5th grade students (increased from 62%) and 78% of 

8th grade students (up from 71%) will meet or exceed the OAKS in Math. 
ii. By June 2014 the percent of all HRCSD students meeting or exceeding the 

OAKS in math will increase from 65% to 72%. 
iii. By June 2014, the percent of HRCSD Latino students meeting or exceeding 

the OAKS in math will increase from 48% to 60%. 
F. Scale up district-wide performance assessments/district common 

assessments aligned to Smarter-Balanced expectations. 
i. By June 2014, all students in grades that will be tested by with the Smarter-

Balanced Assessments will take the practice test provided by ODE. 
G. Develop cross-organizational Science, Technology, Engineering and Math 

(STEM) programs with CGCC, OSU Extension, industry leaders and other 
post-secondary pathways for students 
i. By June 2014, HRCSD will obtain state funding to develop an area STEM 

hub. 
H. Implement tangible strategies to ensure all students meet the Essential 

Skills graduation requirements required to earn an Oregon diploma. 
i. By June 2014, at least 90% of all students will demonstrate the Essential 

Skills requirements in reading, writing and math. 
ii. By June 2014, the 4-year graduation rate at HRVHS will exceed 80%   
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GOAL 2: MAKE DECISIONS THAT IMPROVE AND MAINTAIN THE PUBLIC TRUST  
Activities/Measurements 

A. Effectively utilize all district funds and be accountable to the community for 
their use 
i. The school board will receive quarterly reports from the Financial Advisory 

Committee that clearly track district expenditures in relation to the proposed 
budget and the board’s adopted goals  

ii. By June 2014, the district’s financial resources will be assessed and 
allocated to support the district adopted strategic plan. 

B. Use the community-wide feedback collected from 2011 to 2013, research, 
and student outcome data to develop a meaningful district mission 
statement, related vision and service statements, and a supporting 
strategies and measurements that communicates to all community members 
what the organization is striving to accomplish 
i. By the end of January 2014, district administrators will work collaboratively to 

develop goals and measurements for instructional improvement and report 
progress made to the school board. 

ii. By the end of the 2013-14 school year, the school board will adopt a district 
strategic plan that will drive improvement efforts. 

C. Plan and execute a comprehensive community-wide budget process  
i. 90% of participants will indicate satisfaction with the process 

D. Effectively communicate with the community 
i. 100% of the district and school webpages will be current and engaging as 

measured by an IT department audit. 
ii. The superintendent will join two civic clubs and regularly speak about district 

progress and engagements. 
iii. The district newsletter will be evaluated and improved to match 

organizational goals. 
E. Successfully complete licensed contract negotiations in a manner that 

demonstrates our support of, and respect for, our licensed personnel 
i. Ratification of a new licensed contract 

  
GOAL 3: EXCELLENT STAFF WILL BE RECRUITED, SUPPORTED, & RETAINED 

Activities/Measurements 
A. Evaluate and strengthen systems for hiring diverse and skilled educators 

who can effectively educate our diverse student population 
i. By January 2014, the school board will be presented our staff demographics 

and strategies for diversifying our workforce. 
B. Effectively utilize and evaluate our new licensed and administrative 

evaluation system 
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i. The school board will be presented progress made towards implementing the 
new licensed evaluation system in the Fall, Winter and Spring of the 2013-14 
school year. 

C. Improve the effectiveness of all district administrators as instructional 
leaders 
i. 100% of the district administrators will be evaluated and supported using the 

adopted HRCSD standards for administrative leadership. 
ii. All principals new to their positions will receive mentoring support and be 

evaluated using the adopted HRCSD standards for administrative leadership. 
 

GOAL 4: EVERY SCHOOL WILL BE A POSITIVE, SAFE, & INCLUSIVE LEARNING 
ENVIRONMENT  

Activities/Measurements 
A. Evaluate and strengthen systems for ensuring positive behavior 

expectations are taught, monitored, and reinforced 
i. All schools will evaluate their progress towards an established and dynamic 

Positive Behavior Support program and achieve an average score of 50% as 
measured by the School Evaluation Tool (SET). 

ii. By June 2014, the school board will be presented with a program evaluation 
and recommendations for improving Positive Behavior Support systems to 
improve school climate and increase instructional time for struggling students.  
 

B. Evaluate crisis response systems at each school and the district as a whole 
and improve where necessary 
i. By February 2014, the school board will be presented the district’s 

emergency and crisis response systems with recommendations for 
improvement.  

C. Ensure all facilities are maintained in a manner that supports student 
learning 
i. By June 2014, the school board will be presented with progress being made 

towards developing a long-range facilities plan. 
ii. By March 2014, the facilities department will submit a comprehensive 

facilities maintenance plan that addresses recent OSHA violations and 
strategies to ensure safe and well-maintained facilities. 

D. Strengthen relationships with vital partners who’s mission is improving 
public health, public safety and early learning in the community 
i. By June 2014, HRCSD will partner with other prevention agencies and 

organizations through Early Learning Hubs and interagency collaboration 
agreements with organizations such as the Commission on Children and 
Families, Public Health, Public Safety, County Mental Health, etc. 
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It was moved by Board Member Kateri Osborne Lohr and seconded by Board Member David 
Russo to approve the 2013/2014 Superintendent Goals as well as the 2013/2014 Hood River 
County School District Board of Director Goals as presented.  Motion approved unanimously. 
 
 

E. RATIFICATION OF OSEA CONTRACT: 
 

Director of Human Resources Kevin Noreen presented the Classified Contract for ratification 
to the Hood River County School District Board of Directors. 

 
It was moved by Board Member Jan Veldhuisen Virk and seconded by Board Member Kateri 
Osborne Lohr to ratify the July 1, 2013 – June 30, 2016 contract between the Hood River 
County School District and the Oregon School Employees Association. Motion approved 
unanimously. 

 
F. UPDATE OF ANNUAL APPOINTMENTS: 

 
Chief Financial Officer Saundra Buchanan presented the following updated list of 
appointments to the Hood River County School District Board of Directors: 

 
Chief Administrative Officer / District Clerk:   Dan Goldman  

 
Deputy Clerk, Budget Officer, and Custodian of  Saundra Buchanan  
District Funds (facsimile signature is authorized)  

 
Public Contracting Officers (general authority to  Dan Goldman, Saundra Buchanan  
represent the School Board for public contracting)  

 
Attorney (general counsel)  Jeff Baker of the firm Annala, Carey, 

Baker, Thompson, & VanKoten, PC  
 

Auditors        Pauly, Rogers and Company, P.C.  
 

Official Depositories      Bank of America  
Wells Fargo  
Columbia Bank  
US Bank  
Cascade Central Credit Union  
Local Government Investment Pool 

 
It was moved by Vice Chair Mark Johnson and seconded by Board Member Julia Garcia-
Ramirez to approve the revised Annual Appointments as presented.  Motion approved 
unanimously.     
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BOARD MEMBER COMMENTS: 
 
Ex-Officio Board Member Rob Brostoff:  “I would like to thank the presenters tonight and the 
work they did and would also like to welcome Saundra and Erin”. 
 
Board Member David Russo:  No comment at this time.  
 
Board Member Kateri Osborne Lohr:  No comment at this time.  
 
Board Member Jan Veldhuisen Virk:  No comment at this time. 
 
Vice Chair Mark Johnson:  “I have always been a little envious of the folks that get a nice 
summer break but after this (arm broken) I am not quite so sure.  On a serious note, I did want 
to compliment Dan on the welcome back letter he wrote to staff.  It was very thoughtful and it 
really captured the spirit of welcome back”.   
 
Board Member Julie Garcia-Ramirez:  “Thank you all for the support and thank you for your 
warm welcome.  This is very exciting to officially be a Board member”. 
 
Board Member Bob Danko: “I would like to acknowledge a young woman that is listed on the 
acknowledgements for the Wy’east Mural Project.  Her name is McKenzie Schmidt.  She is a 
real credit to the community.  She volunteers and it is amazing to see what kids can 
accomplish”. 
 
Board Chair Liz Whitmore: “Just another reminder to all of us about the August 28th Opening In-
Service and thank you for a great Board meeting”. 
 
 
REGULAR MEETING ADJOURNED AT 8:42 P.M. 
 
 
              
 Superintendent     Board Chair 
 
 
       
 Date 
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