
 
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
March 11, 2015 – May Street Elementary School 

 
The School Board minutes are not official as they have not been approved by the  

Hood River County School District Board of Directors  
These minutes are for review and are subject to change and/or approval.  

Once approved, signed and dated, they are official. 
 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:32 P.M. 
 
Board Vice Chair David Russo welcomed all to the Hood River County School District Board of Directors 
meeting. 
 
PRESENT: 
 
Board Members: Board Vice Chair David Russo, Board Member Bob Danko, Board Member Mark 
Johnson, Board Member Julia Garcia Ramirez, Board Member Kateri Osborne Lohr, Board Member Liz 
Whitmore, and Ex-Officio Board Member Rob Brostoff. 
 
Absent:   Board Chair Jan Veldhuisen Virk. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Kevin Noreen, Chief Financial 
Officer Saundra Buchanan, Special Education Director Anne Carloss, Director of Curriculum and 
Instruction Neely Kirwan, May Street Elementary School Principal Kelly Beard,  Community Education 
Director John Rust, Hood River Valley High School Vice Principal Kyle Rosselle, and Technology Director 
Tod Hilstad. 
 
Staff and Community Members: Adam Howell, Wendy Best, Richard Best, Kathryn Yasui, Dave Waller, 
Kirby Neumann Rea, Rebecca Chown, Tim Counihan, Jen Bayer, Pat Evenson Brady, Rich Truax, Kelvin 
Calkins, Rachel Tsu Hyde, Tom Scully, Katie Calkins, Suzanne Burd, Janice Webber, Janet Cook, Sean 
Counihan, Tate Hixon, Anne Johnson, and Board Administrative Assistant Terri Martz. 
 
 
REVIEW/REVISION OF AGENDA: 
 
There were no noted changes or revisions to the agenda. 
 
 
SUPERINTENDENTS AND BOARD COMMUNICATION: 
 
Superintendent Dan Goldman presented information on the following topics to the Hood River County 
School District Board of Directors: 
 

o May Street Elementary School Principal Kelly Beard welcomed all to the meeting and introduced 
staff members in attendance.  He noted the annual Ted Webber Scholarship dinner and art auction 
happening tomorrow and invited all to attend the annual event. 
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o Superintendent Goldman was recently in Salem attending a Ways and Means Committee meeting to 
testify regarding the State School Fund. A number of other superintendents across the state also 
testified and were very compelling.  Also in attendance were other interest groups supporting not only 
education, but other service areas in the budget.  He left the meeting thinking all have really 
important needs and there is not enough money to go around.  He feels that if education does not 
fight and advocate for adequate funding, other interest groups will get it.  Superintendent Goldman 
has been writing to everyone he knows asking them to write legislators regarding added funding.  He 
read a letter from Superintendent Don Grotting, stating that he paints a different and important 
picture as follows: 

 
Dear Representatives, 

 
It has come to my attention that the Co-Chairs are trying to pass through their 7.235 
budget.  If this happens, K-12 education in Oregon will take two big steps backward in 
beginning to build back an adequate education for the children of Oregon. Specifically to 
David Douglas, we would either have to consider furlough days or terminate between 30 
and 40 teachers.  Our kindergarten classes all already exceed 30 and our secondary core 
classes are beyond 40 and we have PE and other elective classes with over 60 students.  
When you consider we are the most diverse and high poverty district in the state, we 
would be helping to widen the opportunity gap for children of poverty and color.  In 
addition, the district is building 5 classrooms due to passing a bond that will lower class 
sizes, but a 7.235 budget would require those classrooms to sit empty because we could 
not provide the staffing.  It would cause many other districts who just eliminated their 
furlough days to institute them again in order to survive. 

 
With the new instructional hour requirements, federal testing accountability for all kids, 
and our communities wanting to provide additional CTE, Early Childhood, and Post- 
secondary programs for their children, the Co-Chairs budget would devastate their hopes 
and dreams of providing a world class education for the children of Oregon. 

 
Once again David Douglas can hold steady at 7.5 and we can move forward at 7.875. 

 
I want to thank each of you for all you do as I know you are advocates for education, our 
children, and communities.  If there is any information I can provide, please do not 
hesitate to contact me if you need additional information or would like to talk. 

 
Don Grotting 

 
Superintendent Goldman stated Hood River County School District is thankful to have the Local 
Option support of the community.  Hood River class size averages are around 26 with some classes 
much higher and some lower.  Our district looks a lot different than other places in Oregon and he 
would like the community to know how much that means to our students and staff as well as how 
thankful we all are for our community support.  Today he finished and shared a poster that specifies 
what various funding levels will mean for our district.  At the $7.235 billion budget range, it is a $1 
million dollar short-fall for our district for the 2015/2016 school year.  This represents nearly ten 
years in a row of budget cuts for our district.  This would not mean trimming “fat” or “trimming 
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around the edges”, this would be cutting “bone”.  At a budget of $7.5 billion, he would term that 
“fragile stability”.  Our district would just be squeaking by at that level.  The $7.5 billion budget 
would not improve Oregon’s national standing; we will have the second highest class sizes in the 
nation; we will still be at the bottom of the barrel in instructional minutes and we would still rank 
46th or worse in allocating available taxable resources to K-12.  It does not add back anything in our 
district that has been cut in the past.  $7.5 billion is a “bare bones” number. Still woefully below the 
nation average is the $7.875 billion budget level for education funding.  At this number, our district 
would be talking about lowering class sizes and increasing counseling support, physical education and 
music at the elementary level.  These are very important developmental priorities that we are 
currently limited in providing.  At the secondary level, the district would love to increase AP courses, 
CTE/vocational courses, arts, and intervention programs for students.  District wide, our 
maintenance program has been cut too thin over the course of nearly two decades of reductions, 
which needs to be addressed as well.  In trying to close the budget deficit, the district has everything 
on the table at the $7.235 budget level.  The administrators are providing feedback as well as 
information taken from recent community listening sessions.  Everything will be reviewed, the 
Strategic Plan will be reviewed to prioritize actions, but when cutting bone there is no good choice. 
Superintendent Goldman implored the Board and community members to write to legislators.  We 
need to make sure that people do a better job in advocating for our kids and the future of Oregon.   

o Winter sports and activities are coming to an end.  This district is very proud of the many 
accomplishments of our students and staff.  We have had championship seasons in skiing, wrestling 
and a major turn-around in basketball.  All have had a really great season.  Every level of robotics 
teams have competed at regional or state level championships.  High quality music and play 
performances can be found at each school.   
 

RECOGNITION AND GOOD NEWS: 
 
Human Resources Director Kevin Noreen and May Street Elementary School Principal Kelly Beard 
introduced and celebrated Wendy Best, a volunteer at May Street Elementary and the 5th grade students, 
(Anne Johnson, Sean Counihan and Tate Hixson), who participate in a writing workshop that annually 
produces a publication called “May Street’s Fifth Dimension.”  
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Kirby Neumann Rea: Thanked all for attending the SMART program Tongue Twister Tournament.  He 
stated it was a very successful tournament with Morgan Graves, a HRVHS Sophomore as the winner beating 
out a strong field of professional educators, including Superintendent Goldman.  He thanked Superintendent 
Goldman for inspiring him to keep up this valuable program in light of class sizes going up and the need to 
help kids read.  He encouraged community members to volunteer for SMART for even one hour per week  
because the program does greatly help students and it’s really gratifying. 
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CONSENT AGENDA: 
 

A. February 25, 2015 Board Meeting Minutes 
 

It was moved by Board Member Bob Danko and seconded by Board Member Mark Johnson to 
approve the consent agenda as presented.  Motion approved unanimously.  A full copy of the 
minutes are filed in the official minutes book as well as on the district website.   

 
REPORTS AND DISCUSSIONS:   
 

A. Collaboration Grant Update: 
 

Collaboration Grant TOSA Adam Howell, Hood River Valley High School teacher Kathryn 
Yasui, May Street Elementary School teacher Kristi Van Dooren, May Street Elementary School 
teacher Janice Webber and Director of Curriculum and Instruction Neely Kirwan presented the 
Hood River County School District Board of Directors with information on the launch of the 
Hood River Academy with data demonstrating what teachers are choosing for professional 
learning opportunities as well as what they are choosing for compensation.  Kathryn, Janice, and 
Kristi also spoke briefly about internal peer observation opportunities that are happening at their 
school as an outcome from this grant. 
 
Discussion: 
 Money to provide this program comes from a grant.  Why has it taken so long to start 

this program when it isn’t a lot of money?  The program could not exist without having 
personnel to coordinate and manage it.  Also, there needs to be a culture of trust.  
Teachers are in their rooms doing their jobs, but it feels scary to have peers watching.  
Historically in education, when someone is in your classroom, you are being evaluated.  
Instead of the feeling you are doing something wrong, it is a feeling of celebration that 
you are doing something right.  Every school has built in days they can use for peer 
observation.   

 Who decides the content for the various courses that are offered?  Teachers were provided 
a very open-ended survey asking what types of things they would be interested in learning 
and what types of things they would be interested in teaching. This provided very good 
feedback.   

 The next steps are having the ability to receive the grant for three years total.  This is a 
very competitive process.  The window for another application is next fall.  The current 
funds need to be expended by June 30th.  The goal is to reapply since the district has made 
a lot of progress in learning and teacher leadership.  There are still difficult questions 
around evaluation and compensation which every district struggles with.   

 Is the re-application as competitive and what target will they want to see?  The District 
has a rubric on what the scoring application consists of.  We self-assess ourselves on the 
rubric, have progress monitoring and will look at it again this spring as we go into our 
application.  It is more competitive and more districts are applying.  Our district has 
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come a long way but still has a lot of growth to achieve.  ChalkBoard coaches have 
provided really great feedback on our district especially about our Academy which sets us 
apart from other districts.   

 Does ChalkBoard provide opportunities for our district to communicate with other 
classrooms in other districts to assure best practices?  Yes.  David Douglas is a year ahead 
of us in implementation and a couple weeks ago. 

 We have Adam Howell as a TOSA doing great work. All these innovations when looked 
at separately, they are not a lot of money.  Together, they are a lot of money.  The most 
powerful innovations are things that don’t take much money like the ones that we have 
just heard about tonight.  In the scheme of things in our budget, if teachers work with 
teachers, the benefit is amazing.  Our budget is so thin that without grants such as this, it 
would not be affordable to provide the substitutes required.  A few years ago, our district 
had zero dollars in our professional development budget which is one of the reasons we 
prioritized getting this grant.  Superintendent Goldman thanked Kelvin Calkins for 
joining him to investigate the grant and make sure our district could do this together.  It 
does take money.  The grant is very competitive.  Some district received the grant for two 
years and did not receive it the third year.  Receiving the grant is very important for our 
district.     

 
A full copy of this report is filed in the official minutes book as well as on the district website. 

 
B. Community Education Update: 

 
Community Education Director John Rust and Community Education Advisory Committee 
members Pat Evenson-Brady, Suzanne Burd and David Waller provided the Hood River County 
School District Board of Directors with Community Education update and PowerPoint 
presentation which has been filed in the official minutes book as well as on the district website. 
 
Discussion:   
 
 The three advisory committee members spoke about their work on the committee stating 

that Community Education is a very valuable part of our district and community.  
Revising the budgeting process in Community Education and clearly identifying what 
things cost is important in the process.  Coming together with Columbia Gorge 
Community College has been very exciting.  Collaborations and partnerships with the 
college have been very good.  Middle school sports has been challenging but has become 
more organized.    

 Community Education is a huge part of the community for everyone.  The advisory 
committee is a diverse group of people who care a lot about our community.  They are 
volunteering tremendous amounts of time.  The budgeting practices have been very soft.  
They have not been strategic so it is very difficult to make program decisions.  In one 
year, the program has come a very long way because these people are working very hard to 
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identify revenues and expenditures in each program within Community Education.  It is 
a very diverse program so there is a lot of work to do.     

 With regards to long term needs, are there efficiencies that are being looked at?  Until we 
have our budget targeted, we can’t really explore combined efforts with other agencies due 
to too many unknowns.  This is one place where really knowing your budget allows us to 
be much more efficient in how you partner with other agencies.   

 This has been talked about at the Board level for many years and the Board keep stating 
Community Education needs to stand by itself but don’t like the idea of talking of the 
program as separate from the district.  In showing the slides and the district doing “in-
kind donations”, it makes Community Education look like it is not part of the district.  
Athletic teams don’t look at using the fields as an in-kind donation.  That is a challenge of 
the process in trying to come up with the dollar amount that is required for each 
program.   If you don’t say this is what it costs to run it for the district, it becomes hard to 
track unless you separate the costs out.   

 
A full copy of this report is filed in the official minutes book as well as on the district website. 

 
C. Second Reading of “G” Policies: 

 
Director of Human Resources Kevin Noreen presented the Hood River County School District 
Board of Directors with the second reading of the “G” Policies for Personnel.   
 
Changes noted and discussed were to the following policies: 
 

• “GBEC” Drug-Free Workplace version 2 
• “GBL” Personnel Records 
• “GCAB” Personal Communication Devices and Social Media - Staff 

 
A full copy of these policies is filed in the official minutes book as well as on the district website. 

 
D. 2015/2016 School Calendar Feedback: 

 
Human Resources Director Kevin Noreen and Curriculum and Instruction Director Neely 
Kirwan presented the Hood River County School District Board of Directors with information 
on three school year calendar options for the Board to review for the 2015-16 school year. Each 
option includes an elementary staff and secondary staff calendar. These calendar options were 
emailed out to staff to give an opportunity to rank the calendar options in order of preference as 
well as provide feedback on the calendar in general.  137 responses were received and the 
Administration will share the feedback gathered via a survey.  The following is a brief summary of 
each option in regards to start and end dates and vacation schedules: 
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Staff Starts 

1st Day of 
School 

Last Day of 
School 

Thanksgiving 
Break 

Option 1 August 25 August 31 June 8 Full week 
Option 2 Sept. 1st Sept. 8th June 13th Wed-Friday 
Option 3 Sept 1st Sept. 8th June 15th Full week 

 
The Administration will bring these three options back for the Board to select and adopt a 
calendar for the 2015-16 school-year at its meeting on April 8th. 
 
Discussion: 
 Staff were sent a survey and given a month to respond with preferred options.  The 

district received 137 responses.  Option 3 received the most support with over 50% in 
favor.  Option 2 received the least amount at 13%.  Option 1 was 35%.  Comments from 
the surveys were noted. 

 Imbedding snow days at the end of the second quarter was discussed.  It has been 
determined that the current contract does not allow for that option.  The teachers union 
leadership has been asked to consider this and have denied the request.  Board members 
asked if this topic can once again be asked of HREA leadership.   

 
A full copy of these calendar options are filed in the official minutes book as well as on the district 
website. 

 
E. Ex-Officio School Board Member: 

 
Superintendent Dan Goldman presented the Hood River County School District Board of 
Directors with information on the current Ex-Officio position that serves at the pleasure of the 
Board.  Currently Board position 1, serving Cascade Locks and West Hood River expires in June 
2015 and the Board’s current Ex-Officio member has filed for election to that position.  Within 
this context, the Board was provided the opportunity to discuss the future of this Ex-Officio 
position. Policy BBB Board Elections was provided for member review. 
 
Discussion: 
 
 Ex-Officio Board member Rob Brostoff spoke of his feelings on this position and the 

usefulness of it.  From his standpoint, he stated he is not exactly sure what his position is.  
There is no written description and the intended purpose isn’t clear.  He shares 
information from meetings with citizens of Cascade Locks.  He is not sure what value he 
brings to the Board and doesn’t believe it is a necessary position to the Board.    

 In July, Board members can decide if they feel this appointed position would like to be 
carried on or discontinued. 

 
A full copy of this report is filed in the official minutes book as well as on the district website. 
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ACTION ITEMS: 
 

A. Acceptance of Donations: 
 
Board Vice Chair David Russo asked the Hood River County School District Board of Directors 
to accept the following donations on behalf of administrators: 

• $1,132.38 worth of school supplies from Dave & Kelly Dittmar to Parkdale Elementary School 
• $200 worth of American Express gift cards from George Dittmar to Parkdale Elementary School 
• $200 worth of coats from Roger and Judy Wagner to Parkdale Elementary School 
• $420 worth of tennis shoes from Maria Kozo to Parkdale Elementary School 
• $1,830.37 worth of school supplies from Susan Arechaga to Wy’east Middle School 
• A clarinet valued at $180 from Norma Vega to Wy’east Middle School 

• Total Donation Value $3,962.75 
 

It was moved by Board Member Bob Danko and seconded by Board Member Julia Garcia Ramirez 
to approve the generous donations as presented.  Motion approved unanimously.  A full copy of the 
donations is filed in the official minutes book as well as on the district website. 

 

B. Licensed & Administrative Staff Renewal/Extension & Non-Renewal Recommendations :  
 
Director of Human Resources Kevin Noreen presented the Hood River County School District 
Board of Directors with the 2015/2016 Licensed & Administrative staff renewal/extension & 
Non-Renewal recommendations. 
 
It was moved by Board Member Kateri Osborne Lohr and seconded by Board Member Julia 
Garcia Ramirez to approve the 2015/2016 Licensed & Administrative Staff Renewal/Extension 
& Non-Renewal Recommendations as presented.  Motion approved unanimously. 
 
A full copy of this list has been filed in the official minutes book as well as on the district website. 

 
 
C. Human Resources/Personnel Action: 
 

Director of Human Resources Kevin Noreen presented the following Human Resources 
Report/Personnel Action to the Hood River County School District Board of Directors for 
approval: 
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To approve the recommendation to hire Juan Rodriguez Perez as Custodian 1 – 6 hrs/day at 
Parkdale Elementary School to replace Indalecio Guzman; 
 
To approve the retirement request from Mark Reynolds as Language Arts teacher at Hood River 
Valley High School effective the end of the 2014/2015 school year; 
 
To approve the resignation of Nathan Stokes as Music teacher at Wy’east Middle School effective 
the end of the 2014/2015 school year; 
 
To approve the resignation of Megan Filiault as 1st grade teacher at Mid Valley Elementary 
School at the end of the 2014/2015 school year; 
 
To approve the leave of absence request from Amanda Orand as Kindergarten teacher at Mid 
Valley Elementary School for the 2015/2016 school year, 
 
It was moved by Board Member Mark Johnson and seconded by Board Member Kateri Osborne 
Lohr to approve the Human Resource/Personnel Action report as presented.  Motion approved 
unanimously. 
 
A full copy of this report is filed in the official minutes book as well as on the district website. 
 
 

D. Resolution #14-15/06 Budget Appropriations Transfer: 

Chief Financial Officer Saundra Buchanan presented Resolution #14-15/06 Budget 
Appropriations transfer to the Hood River County School District Board of Directors.  
 
This budget resolution summarizes the requested budget appropriation transfer in the amount of 
$251,451 from the General Fund Instruction budget appropriation to the Support Services 
budget appropriation to revise payroll and associated payroll cost budgets, to revise the budget for 
the long term care and treatment contract, and to make requested shifts between functions with 
school discretionary budgets.  
 
The Board of Directors of the Hood River County School District is granted the authority to 
transfer appropriations between funds or functions pursuant to ORS 294.450 by stating the need 
for the transfer, the purpose of the expenditure, and the amount(s) to be transferred; and these 
budget appropriation transfers are necessary to transfer appropriations from the General Fund 
Instruction budget appropriation to the Support Services budget appropriation to revise payroll 
and associated payroll cost budgets, to revise the budget for the long term care and treatment 
contract, and to make requested shifts between functions within school discretionary budgets; 
and the expenditures are summarized by function listed below: 
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Fund-Function Budget Codes 

Fund-Function 
To From 

General Fund-Instruction 100-1000  $251,451 
General Fund-Support Services 100-2000 $251,451  
Total  $251,451 $251,451 

 
 
The Board of Directors of the Hood River County School District authorizes the transfer of General 
Fund budget appropriations in the amount of $251,451 from the Instruction function to the 
Support Services function in the amount of $251,451. 
 

It was moved by Board Member Liz Whitmore and seconded by Board Member Bob Danko to approve 
Resolution #14-15/06 Budget Appropriations Transfer as presented.  Motion approved 
unanimously. 
This resolution was approved the following roll call vote in order of voting: 
 
Board Member Liz Whitmore  Yes 
Board Member Bob Danko  Yes 
Board Member Mark Johnson  Yes 
Board Member Kateri Osborne Lohr Yes 
Board Member Julia Garcia Ramirez Yes 
Board Vice Chair David Russo  Yes 
Board Chair Jan Veldhuisen Virk  Absent 
 
A full copy of this resolution has been filed in the official minutes book as well as on the district 
website. 

 
 
 
E. Resolution #14-15/07 The Promise of Oregon: 
 

Board Vice Chair David Russo presented the Hood River County School District Board of 
Directors with the following Resolution #14-15/07 The Promise of Oregon: 
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Discussion: 
 
 It was noted by Board Member Bob Danko that he would recommend the school board 

adopt a resolution to ask for more revenue in addition to this OSBA resolution.  Board 
members asked Superintendent Dan Goldman if he could draw up such a resolution and 
present to the Board for adoption at a future meeting. 

 
It was moved by Board Member Mark Johnson and seconded by Board Member Bob Danko to 
approve Resolution #14-15/07 The Promise of Oregon as presented.  Motion approved 
unanimously. 
 
This resolution was approved the following roll call vote in order of voting: 
 
Board Member Liz Whitmore  Yes 
Board Member Bob Danko  Yes 
Board Member Mark Johnson  Yes 
Board Member Kateri Osborne Lohr Yes 
Board Member Julia Garcia Ramirez Yes 
Board Vice Chair David Russo  Yes 
Board Chair Jan Veldhuisen Virk  Absent 
 
A full copy of this resolution has been filed in the official minutes book as well as on the district 
website. 
 

BOARD MEMBER COMMENTS: 
 
Board Member Julia Garcia Ramirez thanked all for the presentations tonight and stated she is looking 
forward to more information on the 2015 Community Education Plan and bringing middle school sports to 
our district. 
 
Board Member Kateri Osborne Lohr had no comment at this time. 
 
Board Member Mark Johnson stated he appreciated the Collaboration Grant presentation thanking the 
presenters stating it was very well done. 
 
Board Vice Chair David Russo had no comment at this time. 
 
Board Member Bob Danko had no comment at this time.  
 
Board Member Liz Whitmore thanked Vice Chair David Russo for running the meeting stating he was a pro. 
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Ex-Officio Board Member Rob Brostoff stated he has written to several legislators and heard back from 
Richard Devlin but no others.  He stated there were two articles in the papers he found interesting.  One was 
in the Oregonian about Smarter Balanced tests.  In the local paper there was a letter to the editor from a lady 
concerned about the Smarter Balanced testing.  Putting these two articles together, makes him wonder about 
educating the public on the testing.   
 
 
REGULAR MEETING ADJOURNED AT 8:32 P.M. 
 
 
 
EXECUTIVE SESSION UNDER ORS 192.660 (2) (e) REAL ESTATE CALLED TO ORDER AT 
8:42 P.M. 
 
PRESENT: 
 
Board Members: Board Vice Chair David Russo, Board Member Bob Danko, Board Member Mark 
Johnson, Board Member Julia Garcia Ramirez, Board Member Kateri Osborne Lohr, Board Member Liz 
Whitmore, and Ex-Officio Board Member Rob Brostoff. 
 
Absent:   Board Chair Jan Veldhuisen Virk. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Kevin Noreen, and Chief 
Financial Officer Saundra Buchanan. 
 
Staff and Community Members:  Attorney Jeff Baker, representing Hood River Valley Parks and Rec, and 
Board Administrative Assistant Terri Martz 
 
 
EXECUTIVE SESSION ADJOURNED AT 9:35 P.M. 
 
 
 
              
 Superintendent     Board Chair 
 
 
 
       
 Date 
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