
 
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
April 22, 2015 – Parkdale Elementary School 

 
The School Board minutes are not official as they have not been approved by the  

Hood River County School District Board of Directors  
These minutes are for review and are subject to change and/or approval.  

Once approved, signed and dated, they are official. 
 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:31 P.M. 
 
Board Chair Jan Veldhuisen Virk welcomed all to the Hood River County School District Board of 
Directors meeting. 
 
 
PRESENT: 
 
Board Members: Board Chair Jan Veldhuisen Virk, Board Vice Chair David Russo, Board Member Bob 
Danko, Board Member Mark Johnson, Board Member Julia Garcia Ramirez, Board Member Kateri Osborne 
Lohr, Board Member Liz Whitmore, and Ex-Officio Board Member Rob Brostoff. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Kevin Noreen, Chief Financial 
Officer Saundra Buchanan, Director of Curriculum and Instruction Neely Kirwan, Technology Director 
Tod Hilstad, Facilities Director Danny Garcia, Wy’east Middle School Principal Catherine Dalbey, Parkdale 
Elementary School Principal Gus Hedberg, and Mid Valley Elementary School Principal Dennis McCauley. 
 
Staff and Community Members: Holly Lavoie, Melissa Toney, Julie Stuben, Sierra Lavoie, Brenda Colfelt 
Meyers, Claire Meyers, Margaret Scully, Ruby Betzing, Hailey Stuben, Leilani Maus, Elly Fateley, Adam 
Howell, Kim Yasui, Naomi Hartl, Brandon Bertram, Michelle, Alec Holser, Tom Scully, Kelvin Calkins, 
Mikka Irusta, Rosemary Valentine, Rachel Tsu Hyde, Rich Truax, Andy Betzing, Alison Betzing, Joe 
Betzing, Susan McCourt, July Maus, Patty Fateley, Bridget Bailey, and Board Administrative Assistant Terri 
Martz. 
 
 
REVIEW/REVISION OF AGENDA: 
 
There were no noted changes or revisions to the agenda. 
 
 
SUPERINTENDENTS AND BOARD COMMUNICATION: 
 
Superintendent Dan Goldman presented information on the following topics to the Hood River County 
School District Board of Directors: 
 

• Wy’east Middle School Principal Catherine Dalbey is on the personnel report for Board approval as 
the new Human Resources Director beginning July 1st.  He stated she has demonstrated excellent 
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leadership at Wy’east Middle School, will do a great job in the Human Resources role, and he is 
looking forward to working with her. 

• Administrative Professionals Day is today.  Superintendent Goldman recognized all secretaries and 
office professionals who work hard to keep our schools and district afloat. 

• This week is also Teacher Appreciation week.  The Board will take action tonight on a resolution to 
acknowledge our children’s teachers tonight. Superintendent Goldman stated that if you have never 
taught before, you could not possibly understand how hard and how rewarding the job is. This year, 
our teachers have embraced new challenges, like curriculum adoptions and new programs like the 
AVID program.  They’ve also worked hard to implement state and federal mandates, like the new 
state mandated Smarter-Balanced testing that many of our students are working through this spring.  
Oftentimes the job is tough, oftentimes it feels impossible to meet all students’ needs, but the secret 
that our teachers know is that it is an amazing, impactful profession; that they get to work with 
amazing human beings every day, get to innovate and be creative, and have the responsibility and 
pleasure of shaping the world’s future generations.  He sent a huge “thank you” to our teachers. 

• Emergency Procedure Table Top:  This Saturday district and school administrators will be working 
with law enforcement and first responder partners to practice emergency response and reunification 
procedures.  The district administrative team has been working with these partners for nearly two 
years to develop a well-articulated safety response plan for the worst of emergencies.  We ask our 
teachers and kids to regularly practice safety routines, it’s important for police, fire, emergency, and 
school administrative staff to practice for the most ghastly of possibilities like a school shooting or 
major natural disaster in one of the schools.  The board prioritized efforts like these in the strategic 
plan and we will report the results of this exercise at the next board meeting in May. 

• The district has received both good and bad news from Salem concerning school funding.  As we all 
know, trying to forecast resources in Oregon is near impossible.  Each year we’re on a rollercoaster 
ride - a roller coaster with real and sometimes severe consequences.  One minute you’re up, then 
you’re down.  The state is preparing to close the books on 2013-14 - a year that feels like eons ago as 
we are now preparing for the 2015-17 biennium.  Regardless, all year, we have been receiving 
estimates that have declared the state had collected less tax revenue then projected for 2013-14.  As 
such this had increased the level of reduction needed for next year by $276k.  That all changed at 
11:55pm on Friday night when ODE released an email stating that the state now projects a $32 
million surplus for 2013-14.  In other words we went from having a deficit for 2013-14 of $276k to 
a surplus of $354k for that school year.  Of course the good news here is that the district will be able 
to utilize this newfound funding to lessen the level of budget cuts we need to take.  Additionally, we 
have also worked hard to find efficiencies in our school district to improve our fiscal standing and 
protect classroom resources - like the new start/stop times that the Board will hear more about 
tonight.  As a result of work like that, administration is estimating that it will have a 5.8% reserve by 
the end of this year.  The board has set a goal of 5% in reserve.  The administration will be 
recommending we use the .8% of our budget in reserves above the board goal to lessen the impact of 
the inadequate State School Fund budget that we are set to receive from the state.  These two factors 
- increased reserves and unexpected revenue from 2013-14 - will make a huge difference in being able 
to avoid personnel reductions for next year. With this news, the administration is confident that it 
will be able to avoid people losing their jobs.  This is great news for all of our personnel and our 
students.  But, with the proposed State School Fund for next year, we will still need to make a 
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number of reductions in positions and other areas.  
• The bad news is the Governor signed the state school fund bill into law at a level that unequivocally 

underfunds K-12 education.  Just because the cuts in Hood River won’t be as bad as we thought only 
a few days ago, we will still be forced to make cuts to programs for students for the 10th year in a row.  
We just cannot accept a continuation of inadequate funding for Oregon’s children - who are the 
future of Oregon.  Since 1991, Oregon schools have experienced severe disinvestment.  As a result, 
Oregon’s K-12 system is now defined by the following facts: 

o Oregon students go to school the equivalent of one year less than the national average 
throughout their K-12 experience; 

o Oregon has the 2nd highest class sizes in the nation;  
o Oregon is 46th in state expenditures for education as a percent of taxable resources. 

 
While having to cut less than expected is a great thing, “less cuts” is not the year-over-year goal of our 
school district.  We need investment.  We need sustainability. 

 
Superintendent Goldman urged people to call or write to the Governor and legislators and 
respectfully tell them this level of funding for Oregon K-12 is unacceptable. They need to hear that 
we need a minimum of $7.5 billion in the State School Fund for the next biennium.  We must not 
allow them to ignore the fact that the proposed level of funding is absolutely unacceptable.   

 
Last week, Board Chair Jan Veldhuisen Virk joined a number of teachers and community members 
and Superintendent Goldman to testify at the Ways and Means Committee hearing.  Efforts like 
these make a big difference.  Superintendent Goldman stated he sincerely believe the pressure to do 
what’s right has changed the conversation in Salem.  He thanked Jan, our teachers that went - Kelvin 
Calkins, Ryan Arndt, Adam Howell, and Rebecca Swartzentruber - and community member Rich 
Truax for their efforts.  He stated he remains optimistic that we can continue to positively impact the 
state school fund for next year, but it really needs public outcry. 

 
RECOGNITION AND GOOD NEWS: 
 
Parkdale Elementary School Principal Gus Hedberg welcomed all to the school and noted he would like all 
those present tonight to stop by the staircase in the hall and look at the beautiful mosaic.  He thanked Arts In 
Education and Shelley Toon Lindberg for the beautiful work.  
 
He also recognized the Parkdale Elementary School Battle of the Books team.  Teacher Holly Lavoie, parents 
Melissa Toney and Julie Stuben along with students Sierra Lavoie, Claire Meyers, Margaret Scully, Ruby 
Betzing, Hailey Stuben, Leilani Maus, and Elly Fateley were present tonight to give Board members a 
presentation on their experiences in being on this team.   
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PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Adam Howell:  “Good Evening.  After all this good news that Dan just gave us, I need to change my 
approach just a little.  I am the Collaboration Grant Manager for the district and am also a physical 
education teacher.  My content area probably has the most negative stereo types of any subject in America.  I 
finally remembered a joke I heard early in my career and went something along the lines of “those who can 
do, those who can’t teach, and those who can’t teach, teach PE”.  I wanted to share with you tonight some of 
the most emerging research on how physical education can support our students to be more effective learners.  
So we now know that physical education is directly correlated with improved student achievement.  We 
know that much of this research stems from science where research is referring to physical education as 
cognitive candy because PE touches areas of the brain that no other subject does.  This emerging body of 
evidence also tells us that daily physical education reduces anxiety, improves memory and concentration, and 
it improves behavior outcomes for students.  There is also absolutely zero negative effect on standardized test 
scores from these schools that have gone to daily physical education.  One of my favorite quotes from 
research is “If exercise is medicine, the PE teacher is the doctor”.  Research also tells us there is a direct 
correlation to quality physical education with social skills, increasing motivation in attendance and being 
ready to learn.  Research shows that over 66% of secondary schools with daily PE shows that their truancy 
problems almost disappear.  That kind of physical education in this country is acting as a vehicle for social 
actions in our most marginalized populations.  In 2007 Oregon House Bill 3141 mandates physical 
education in K-8 to 2017.  Right now in Hood River, we are below the state average but I don’t want to 
focus on the minutes.  Right now I want to focus on the picture of elementary testing of physical education 
of a third grader in our district right now.  If you look at the percentage that a third grader is in school for a 
day or a week, if they attend every day for every three hours of instructional time, only 1.8% of that 
instructional time is in physical education – 1.8%.  I understand how complex our whole budget process is, 
and as Superintendent Goldman has mentioned several board meetings ago, we are at risk of cutting bone.  
With this new news, that will help alleviate some of that, but I implore you to not only protect what we have, 
but over the next several board meetings, my colleagues and I are going to be advocating for some innovative 
solutions in areas of funding that we can hopefully meet to expand physical education offerings in this 
district”. 
 
 
Brandon Bertram: “I am the physical education teacher at both May Street and Westside Elementary.  I am 
also the cross country coach and one of the track coaches at the high school.  Through my position, I directly 
impact and give influence to over 1,000 students in our schools in Hood River which is an honor for me. 
This is my first year here in Hood River.  I have been an educator for eight years, recently moving from 
Phoenix, Arizona.  I have an undergraduate in physical education and in two weeks, I will have my graduate 
degree in physical education as well.  Physical education in our community is great.  We really do view 
physical education in this community as a social skill for life.  The impact of PE as a whole is sometimes 
often overlooked and sometimes is where our kids learn the skills that they do have.  When you are at May 
Street or Westside and you happen to peek inside my classroom, what you see is children’s excitement and 
fun and pure enjoyment.  What is really happening is really a little bit deeper than that.  If you peel back the 
onion a little bit more, you see a lot of really neat things.  If you have a conversation with some of our 
elementary students, you will see some very cool things.  Some things like critical motor skills they are 
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learning which is running, hopping, skipping, galloping and jumping.  Kids don’t always have these skills.  
There are some skills that need to be taught.  These are linked to some disabilities that we can identify at an 
early age.  We can get kids well on track and it’s linked to brain growth if they are on track with these critical 
gross motor skills such as how to throw, how to kick, how to catch.  These are all skills kids need to move 
socially through life.  They can be evolved with such things as watching adults play soccer outside.  That is a 
life skill they can have and social development.  In a PE class we are integrating gross motor in-sensory skills 
which are really huge buzz words right now.  My wife is an occupational therapist in the school district and I 
hear that word probably a hundred times a day.  As well what is really cool in a classroom, one of my favorite 
points is integration of students with ESL and second language students with disabilities and including them 
in a restrictive environment.  It was really neat to see this wide variety of kids and a wide spectrum, all come 
together in a classroom and do great things together, all on the same playing field.  They really enjoy each 
other’s company and they build those social skills.  That is where social skill development is one of the major 
pillars of physical education.  Through social skill development in a common physical education class, you 
will see skills that create, build, and learn just in sport and game.  The confidence in play can be active for 
life.  To be able to go to a family picnic and play soccer with your cousins, play baseball with your parents.  
This will allow you to just be active with families on the weekends and just have the confidence to do that.  
The ability to make groups and work towards a common goal, in every physical education class, kids are 
getting in small groups and big groups and they are learning in so many different ways, not just alone, but 
with others.  PE is a place where all students can be successful and on an individual level.  So how I view 
physical education is a special area, but also an essential area.  I challenge you that if you are ever by May 
Street or Westside schools and you hear a lot of fun going on, and I have some great music playing to, peek 
your head in and just see what it is all about.  Have a conversation with some of our students here in the 
district on what they feel about physical education and what it is about.  We have some really neat things 
going on.  I am very proud to be a part of it in this community”. 
 
 
Rich Truax: “I wanted to underscore Dan’s comments on a couple things.  One being, anyone who wrote or 
did anything in the past two months about this budget, you had an impact.  I will guarantee that you got an 
immediate response from a politician that said something that made you feel that wasn’t a waste of your 
time.  When we were at this meeting this week, they specifically changed the schedule and agenda as some of 
us weren’t going to be at the top and they stopped it and said we want to hear about K-12 from these other 
folks.  K-12 got a lot more attention than it would have otherwise gotten and I am sure that is thanks to 
everyone’s letters.  This whole community did that.  That was important.   Number two, it is a long term 
fight.  Hopefully it sounds like there is a little bit better news right now. Being number three or four from 
the bottom that Dan is talking about, is unacceptable.  It is sad, but we have a long term battle to get out of 
that rut, if you will, and I intend to keep it up.  I know Dan does too.  Any time you think about it if you 
have nothing else going on, fire an email off to Salem.  That helps.  If you ever want to go to a Ways and 
Means Committee meeting, you will learn they are just awesome.  On another note, I didn’t know Brandon 
was coming, but I can tell you from personal experience that my son really struggled with sitting still and 
being able to focus in the classroom, and once he discovered track and cross country, he is a changed person.  
He is just about a straight A freshman in high school now and is on an amazing pathway and finding the 
outlets of physical education, track and field, I have really seen that have a big impact on him.  It is a great 
program and we are really lucky to have it”. 
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CONSENT AGENDA: 
 

A. April 8, 2015 Board Meeting Minutes 
 
It was moved by Board Member Mark Johnson and seconded by Board Member Bob Danko to 
approve the consent agenda as presented.  Motion approved unanimously.  A full copy of the 
minutes are filed in the official minutes book as well as on the district website.   

 
 
REPORTS AND DISCUSSIONS:   
 

A. Long Range Facilities Planning: 
 

Chief Financial Officer Saundra Buchanan and Alec Holser from OPSIS Architecture presented 
the Hood River County School District Board of Directors with a PowerPoint presentation on  
the facilities assessment and planning process for development of the long range facilities master 
plan. They will describe the process and review elements of the facilities planning project 
schedule. 
 
Discussion:   
 
Q:  I have read where school districts are the biggest water user.  As part of the facilities plan, do 
we look at how much water we consume and ways to consume less?  A:  That would be a part of 
our overall utilities assessment.  This would have to do with inside and outside irrigation use as 
well.   
Q: Was the PSU Demographic analysis used in the initial bid for this next phase?  A: Yes.  It was 
included in the RFP and we do hear mixed results on the demographic analysis.  It is based on 
trend lines.   
Q: If you weren’t going to use an analysis like that, what are some other ways?  A:  Essentially you 
could work with their analysis as I understand it is state-wide.  They use growth rates and 
projected growth rates taken by county and project those out.  Anyone who did that work, would 
have to do something similar.  The only thing you could do otherwise would be to do it on your 
own and base it on your past history and project it out.  I believe they have originally estimated 
for the past ten years for this district was about 40 or 50 students growth per year.  I think those 
districts that have long term decreases experience has been those are probably a little bit more 
accurate.   
Q:  Can you talk a little bit about the cost estimating process and how structural and mechanical 
is factored in?  A:  The cost estimator is part of the process and we also use general data based on 
other projects that we have done.  We are always doing projects, so we are using that information.  
Our engineers will develop their own cost data.  An example would be saying a boiler has ten 
years left on it and its replacement would be whatever that number is.  So when we start to look 
at the master plan and design concepts and potential future building in this district and our bond 
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campaign, that is part of it.  A lot of schools look at the current cost becoming more than actually 
replacing some facilities that were built in the 60’s and 70’s.  The whole facility is deteriorating to 
the point that costs are equivalent to a new facility.   
Q:  How does the community advisory committee factor into the process?  A:  I know that that 
we had an initial kickoff meeting several weeks ago and laid out a schedule.  Part of the schedule 
is to look at a regular meeting schedule.  We are available as much as you want to see us.  We 
want to keep it regular so everyone is up to date on the process.  This spring is really taking a look 
internally at the buildings and doing internal work and in the fall would be times when we really 
get people together more. It would be helpful now to start looking at the goal of the committee 
and what is needed beyond these meetings but what we would be asking the committee to look at 
and what information to provide.  What would be that groups charge so as you put the group 
together, you would have that definition.   
Q: Do we have a rough estimate on what additional resources we would be looking at with the 
reissuance of the bond?  A:  We have a little dated rough estimate - perhaps around 40 million.  
That will depend on market conditions.   
Q: One conversation that the Board has had with our community parks and recreation 
department on different ways we can partner with them on fields.  They have some grant money 
from the state and are interested in partnering with the district on most of the field space because 
most of the field recreation space in the county is school district space.  Is there a way that we 
could bring in field use on this?  A: There is a person on our team and he does a lot of school 
work and was in the interview.  He will be leading that effort and he will be with us on Tuesday 
and visiting every field and every outside space.  We definitely want to look at that and 
understand those outside spaces.  They were also the landscape people for our city waterfront 
park.  They are very familiar with the area.  They were also the landscaper at Hood River Middle 
School. The kids did the work though. 
 
A full copy of their report is filed in the official minutes book as well as on the district website. 
 

 
B. Dual Language Program Implementation: 

 
Director of Curriculum and Instruction Neely Kirwan, ELD Instructional Coach Kim Yasui and 
Mid Valley Elementary School Principal Dennis McCauley provided update information on the 
Hood River County School District Dual-Language Grant currently being implemented at Mid 
Valley Elementary School and the proposed expansion of the program at Wy’east Middle School 
and Hood River Valley High School. 
 
The Dual-Language/Two-Way Bilingual Grant program was established as a state strategic 
initiative, specifically to help close achievement gaps between English learners and non-English 
learners and to support bilingualism, biliteracy, and academic achievement among all students.  
Dual Language programs assist students in becoming academically proficient in two languages by 
providing research based instruction that closes the academic achievement gap in English and 
continues to develop a student’s first language. 
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Discussion: 
 
Q: How do you come up with the students in this program? A:  It is parent choice.  We try to 
balance boys to girls and also Anglo to Spanish.  If there are too many, we do use a lottery.  If you 
are not in the dual language program, you still get 30 minutes of dual language per day. 
 
Q: When you have the information put together, can you share some of the data you are talking 
about with the Board?  A:  Yes. There is amazing data we could bring back to you.  The strategy 
we are working on now is let’s solidify the program where the kids are now and create a pathway 
through the high school.  As we solidify the staff, then let’s kick it up and try to expand the 
program.   
 
Q: About six or seven years ago, we had a discussion of “growing our own” since it was hard to 
get bilingual employees.  We have had that discussion over and over again.  It comes down to 
making it a priority.  Here is our chance to do that.  A:  It isn’t because people aren’t trying, it is a 
five year commitment after schooling.  We need to create a pathway with our own curriculum 
and that is one of the things we are starting work on right now, how do we get kids who are not 
going to be in AP Stats to get some dual credit for things that would transfer into any four year 
university system.  It will take that kind of alignment and hasn’t been possible until now because 
there hasn’t been this state focus to put these systems together.  We all know if we don’t do it 
internally we do by going to job fairs and trying to get people to move to an expensive place.  
 
Q: If there is a problem finding dual language teachers to teach, then there is tremendous 
opportunity for any child getting out of high school here with dual language abilities. A: If you 
look at any sign in Hood River, dual language puts you ahead of the game.   
 
Q:  What can I do and what can the community do to help this program survive and get more 
kids with second language and teaching credentials?  A: If you have a 3.5 gpa in high school, you 
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can go to Columbia Gorge Community College free for two years.  That is very uncommon.  
That is a very good entry level start.  Information will be brought to the Board soon on things 
that we are working with at our community college to get all of our kids college credit.  This is a 
great start.  We want to get kids more credits.  That is a huge bottle neck in getting kids with 
teaching credits.  We need to have help and get kids with college degrees as the first step. Kids 
need to have this vision that it can be done.  They can go to school for free locally for two years.  
 
Q: Are there opportunities for high school kids that are bilingual to do an internship at maybe 
Mid Valley and participate as an assistant or whatever the case may be?  A:  Yes, there currently 
are kids that do that.   
 
Q:  Do you see any of the Spanish speakers hooking up with English speakers to try and help 
each other?  A: Yes, we see that a lot.      
 
A full copy of this report is filed in the official minutes book as well as on the district website. 
 

   
C. Review of new start/stop times: 

 
Director of Human Resources Kevin Noreen presented the Hood River County School District 
Board of Directors with an update regarding the new school start and stop times  
 
Tonight the Administration will present an update regarding the new school start and stop times 
and share feedback and data received regarding the adjustments that students, parents and staff 
have made with regards to the new schedule. The following is a summary of the major data points 
and feedback received regarding the changes: 

 
• We have received feedback from teachers that students are more alert and ready to learn in the 

early period classes, which aligns with research that older adolescents learn better with a later 
start of their school day. 

• The data on tardies does not show a significant change in tardies in the 1st period classes at 
any of the three secondary schools as compared to last year. 

• HRV took steps to minimize the scheduling of singleton and AP courses in the last period of 
the day, to minimize the impact to student athletes who may have to miss some or all of the 
last period of the day to attend competitions. Freshman student athletes are impacted more 
than upper-class student athletes due to the fact that they have less flexibility in their 
schedules for the last period of the day. 

• The high school has experienced student athletes missing more instructional time, there is less 
of an impact to student athletes at the middle school level. 

• Adjustments continue to be made at each building regarding conducting business with staff 
outside of the student contact day. Most if not all of IEP meetings, staff meetings, etc. at the 
secondary level now need to occur before school. Some parents report it is easier to attend 
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these meetings before they go into work rather than leave their work early to attend these 
meetings. 

• Students are still adjusting to coming in early to meet with and get help from teachers, mainly 
at the middle schools, due to the fact that there is so little time after the student contact day 
ends. 

• The later start time does allow for more flexibility for either zero period offerings or 
specifically for music, to hold morning sectionals and this does not impact students who 
participate in after school co-curricular activities. Schools are exploring whether they can 
schedule more offerings in the hours before school. 

• At the beginning of year, due to students arriving early to school, during the work time for 
staff, both middle schools had to adjust to provide supervision for students and both have 
come up with solutions to address those issues. Some middle school students are being 
dropped off rather than riding the bus, which is easier for the parent to do on their way to 
work. 

• Parents appear to schedule more appointments for students in the afternoon because it is 
harder to get appointments in the hours before school (i.e., medical/dental appts.) 

• There was a change to the process of secondary students transferring busses, which used to 
occur at HRV, and now occurs at both middle schools. Wy'east particularly has 12 buses to 
stage for those transfers and has worked through many options to come up with the safest 
solution, in light of the fact that the parking lot is not separated for cars and buses.  

• Transportation has realized some of the predicted savings around insurance costs because of 
fewer routes.  

• Transportation has realized savings of $90,000 for not having to purchase a second bus, 
savings on not insuring 4 surplused buses and savings in maintenance and parts.  

• Transportation has not realized the projected savings in salaries due to several factors. 
Initially, the Transportation Department projected a reduction of 7 routes. New rules on 
student capacity restrictions along with an increase in general ridership, required the 
department to add three routes this fall, resulting in a net of reduction of 4 routes compared 
to last year.  

• Don Benefield, our new Transportation Supervisor, is currently working on reviewing route 
times to evaluate potentially moving the start and end times for secondary schools a few 
minutes earlier. 

 
Discussion: 
 
Q:  You are talking about adjusting the times so the middle school and high school may start a 
little earlier.  We did have in the fall the problem of drivers having time between routes.  A:  Yes.   
 
Q:  Do we anticipate saving the cost of a bus each year?  A:  That is the goal of around $140,000 
savings.   
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Q: We have insurance on our equipment.  Some districts are self-insured.  Do you know what the 
tradeoffs are? Would it makes sense for us to do that?  A:  That cost is not known at this time. 
 
Q:  The occupancy rules changed and we couldn’t put as many kids on the bus.  We had 
projected reducing seven routes, but achieved fewer than that because the state rules changes on 
occupancy limits.  
 
Q: Is it safe to say that we would have to actually add more routes because of that this year than 
before?  A:  Yes. Another way to look at it is we would have had to add more routes with the new 
state rules if we hadn’t made this change.  
 
Q:  It is appreciated to get this summary update.  When we make changes like this with some 
controversy, it is great to see the outcomes. This is great information for all and the community 
to see outcomes. When will we hear another report?   A: We can do that no problem.  Don 
Benefield our new director is doing everything he can to get a handle on all routes.   
 
Q:  When it comes to high school sports, what is the furthest travel time and how much time do 
they spend on a bus?  A:  I would have to collect more information for you to answer that 
accurately. 
 
All agreed it is appreciated to get a report like this after changes are made.  This was a huge 
change for the community and staff.  All have done a great job in getting the word out and 
making it run smoothly. 
 
A full copy of his report is filed in the official minutes book as well as on the district website. 
 

ACTION ITEMS: 
 

A. Resolution #14-15/09 Teacher Appreciation Week: 
 
Board Chair Jan Veldhuisen Virk presented the Hood River County School District Board of 
Directors with Resolution #14-15/09 Teacher Appreciation Week.  This resolution honors the 
certified staff of Hood River County School District for their dedication and devotion to our 
district. 
 
It was moved by Board Member Mark Johnson and seconded by Board Member Bob Danko to 
adopt Resolution #14-15/09 Teacher Appreciation Week as presented.  Motion approved 
unanimously.  
 
This resolution was adopted in the following voice vote order:  
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Board Member Kateri Osborne Lohr Yes 
Board Member Mark Johnson  Yes 
Board Vice Chair David Russo  Yes  
Board Member Julia Garcia Ramirez Yes 
Board Member Liz Whitmore  Yes  
Board Member Bob Danko  Yes  
Board Chair Jan Veldhuisen Virk  Yes 
 
A full copy of this report is filed in the official minutes book as well as on the district website. 
 
 

B. Acceptance of Donations: 
 
Board Chair Jan Veldhuisen Virk asked the Hood River County School District Board of 
Directors to accept the following donations on behalf of administrators: 
 

• $350 towards the purchase of school supplies from Steven Olson and Michele Dearing to 
May Street Elementary School 

• A tuba stand valued at $50 from Edward Price to Hood River Middle School 
• Art supplies valued at $300 from JR Windsor to Hood River Valley High School 

• Total Donation Value $700.00 
 

It was moved by Board Vice Chair David Russo and seconded by Board Member  Julia Garcia 
Ramirez to approve the generous donations as presented.  Motion approved unanimously. 

A full copy of this report is filed in the official minutes book as well as on the district website. 
 

C. Human Resources Report/Personnel Action: 
 
Director of Human Resources Kevin Noreen presented the following Human Resources 
Report/Personnel Action to the Hood River County School District Board of Directors for 
approval: 
 
• To approve the recommendation to hire Jose Quintin as Maintenance III, 8 hours/day at 

District Maintenance to replace McMorran, 
• To approve the recommendation to hire Cherish Fletcher as Custodian I, 6 hours/day at the 

District Office campus to replace K. Smith, 
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• To approve the recommendation to hire Adam Herman as Custodian I, 8 hours/day at May 
Street Elementary School to replace A. Smith, 

• To approve the retirement request from Deb Boquist as 7th grade teacher at Hood River 
Middle School at the end of the 2014/2015 school year, 

• To approve the retirement request of Kim Vogel as Principal at Cascade Locks Elementary 
School effective June 30, 2015, 

• To approve the resignation of Kevin Noreen as Human Resources Director at the District 
Office effective June 30, 2015, 

• To approve the resignation of Kathy Polzel from her Westside Elementary School 3.5 
hours/day Custodian position effective April 1, 2015 but retaining her 2 hours/day at 
HRVHS, 

• To approve the retirement request of Kathy Hannifan as Secretary II, 32 hours/week at the 
Pine Grove Campus effective June 30, 2015, 

• To approve the transfer of Catherine Dalbey from Principal at Wy’east Middle School to 
Human Resources Director effective July 1, 2015 to replace Noreen. 
  

It was moved by Board Member Bob Danko and seconded by Board Member Liz Whitmore to 
approve the Human Resource/Personnel Action report as presented.  Motion approved 
unanimously. 
 
A full copy of this report is filed in the official minutes book as well as on the district website. 

 
D. Adoption of Construction Excise Tax Rate: 

Chief Financial Officer Saundra Buchanan presented the Hood River County School District 
Board of Directors with information on the adoption of the construction excise tax rate. 
 
The District imposes a school construction tax on new construction measured by the square 
footage of improvements per ORS 320.170. Included below is the School Construction Tax FY 
2014 Release by the Oregon Department of Revenue, which describes the school construction tax 
and the indexing of the tax rate limits which began in 2009.  

 
Since adopting the school construction tax, the Hood River County School District has been 
collecting the original residential rate of $1.00 per square foot and non-residential rate of $0.50 
per square foot. To implement the tax indexed tax rate limits as set by Department of Revenue, it 
is recommended that the Board adopt a motion that will approve the tax rate limits. This will 
allow the agencies who collect the tax on behalf of the District to begin using the updated rates. 
For example, if the District had collected the indexed rate allowed by law in 2013-14, it would 
have collected an additional 14% or $31,976 more than the $228,401 that was collected in that 
year. 
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School Construction Tax FY 2014 Release by the Oregon Department of Revenue 
Indexing of School Construction Tax Limits 
Statute Reference: ORS 320.170 

 
Background: Passed in 2007, SB 103.6 allowed school districts to impose a tax on new 
construction measured by the square footage of improvements (affordable housing, public 
buildings, agricultural buildings, hospitals, private schools, and religious facilities are exempt). SB 
1036 defined and required revenues to be used for capital improvements. Construction taxes 
imposed by a school district must be collected by a local government, local service district, special 
government body, state agency or state official that issues a permit for structural improvements 
regulated by the state building code. An intergovernmental agreement with local governments 
collecting the tax is required and collection expenses are limited to 4% of tax revenue. DCBS is 
allowed to establish an administration fee of 0.25% of tax revenue. School districts with 
construction tax revenue are required to develop long-term facility plans. Construction taxes may 
be used for repayment of capital improvement debt.  

 
Tax Limit Calculations: SB 1036 set tax rate limits of $1 per square foot for residential use and 
$0.50 for nonresidential use, along with a $25,000 tax limit on nonresidential properties. 
Beginning in 2009, tax rates were indexed to inflation using the Engineering News-Record 
Construction Cost Index. As prescribed in statue, DOR is responsible for updating tax rate limits 
and notifying affected districts. To notify affected districts, DOR has partnered with Department 
of Education who receives updated limit calculations from DOR and notifies the affected 
districts. 

 
 

Tax rate limits by fiscal year: 
Fiscal Year 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 

Residential* 1.00 1.05 1.07 1.11 1.14 1.17 
Non-

Residential* 
0.50 0.53 0.54 0.55 0.57 0.58 

Non-Residential 
Max 

$25,000 $26,400 $26,800 $27,700 $28,400 $29,200 

*Dollars per 
square foot 

      

 
Source: School Construction Tax FY 2014 Release 

  
Discussion: 
 
Q: Is this optional? When we had the original conversation years ago, we picked $1.00 per foot 
for residential and $1.50 for commercial.  That was the amount allowed at the time.  I believe it 
was the maximum rate.   A: I couldn’t find out anything about this being optional.  It says 
“prescribed per statute for updating tax rate limits in notifying effected districts.  To notify 
effected districts, the Department of Revenue has partnered with the Department of Education 
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who receives updated limit calculations from the Department of Revenue”.  There were 
discussions of refining the rates.   
 
Q: It is interesting that the State dropped the ball for five years and didn’t tell us about this?  A: I 
believe it just didn’t come before the Board that there was a change.  This is one of those things 
that a fresh set of eyes with the new administration caught the error in our budget.   
 
Q: So the formula or the indexing is something that is normally set in statute?  A:  Yes.  It says it 
is indexed inflation and started with 2009 – tax rates were indexed to inflation using the 
engineering news records construction cost index.  This is a very specific index rate.   
 
Q: So this motion refers us back to an already invented formula?  I am a little unclear in my mind 
what the motion commits us to in moving forward.  A:  It will link us directly with the limit.  I 
could not find anything that said you had to make a choice.  Our city and county partners said 
they would like to see some motion from the board in using the calculated rate.   
 
Q:  Is this something where it is going to be evaluated on an annual basis?  A:  I would not expect 
to.  The motion is asking you to not do that and to tie it to this rate.  The only time we would 
take action is to disconnect ourselves from this rate.  This is using the state process, this is the 
limits they set and the index they use, and keeps us out of the business of saying we want to tax 
this rate or not.  Then after notification each year, we would notify the county and city and the 
parties involved. 
 
Q:  Is the rate changed at fiscal year?  So the new numbers will kick in for anyone that walks in 
and gets a new permit after July 1st?  A:  Yes, it is fiscal year. For the 14/15 year, it would have 
been $1.17 so I will notify them tomorrow if the Board adopts our recommendation to start 
collecting the correct rate.  Then the next one we receive when we receive the updates for 15/16, 
then I will notify them for that rate.   
 
Q:  When the county collects this tax, is there any description to the commercial or residential 
persons as to what this tax is, how has it been approved?  This tax has a negative perception if we 
did some type of fact sheet that would be great.  A:  I am not clear about that, but I know they fill 
out the form. I can check on what they receive and let you know.  
 
Q:  Over the years Board members have been asked why the school district does this tax and 
people are not aware of this until they already finished their project or are in process of and felt 
like they were getting dinged with something they didn’t know about.  Why don’t they know 
ahead and what is the money being used for?  A:  The tax is collected at the time the permit is 
issued, so not sure why they would not know about it up front.  They learn about the fees when 
the permit is issued.  
 
Q:  This rate is small compared to the parks SDC’s.  It does all add up when you put all fees on 
top of one another.  This is a significant increase to residents and commercial owners. I am not 
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convinced that the district needs to align ourselves with the OAR. I think we still have the option 
to keep the rate fixed.  Is there a way we can table this topic and find out the answers to these 
questions?  A:  Yes.  We will table this item until the May 13th Board meeting.   
  
Item tabled until May 13, 2015 Hood River County School District Board of Directors meeting. 
 
A full copy of this report is filed in the official minutes book as well as on the district website. 

 
E. Resolution #14-15/10 Supplemental Budget Approval: 
 

Chief Financial Officer Saundra Buchanan presented Resolution #14-15/10 Supplemental 
Budget Approval to the Hood River County School District Board of Directors. 

The supplemental budget will include changes of less than 10 percent to the General Fund. The 
attached supplemental budget resolution describes the requested budget adjustments to resources 
and increases to appropriations within the General Fund that recognizes the revised amount of 
the Columbia Gorge Education Service District local service plan flow through revenue of 
$715,742 is $7,862 less than the budget and the invoiced services revenue of $524,884 is 
$72,140 more than the budget in the General Fund; and the District proposes to increase the 
support services appropriation for technology invoiced services expenses by $64,278. 
 
WHEREAS, the Board of Directors of the Hood River County School District is granted the 
authority to prepare a supplemental budget pursuant to ORS 294.471 to increase appropriations 
by 10 percent or less from the expenditures in an individual fund, the Board may adopt the 
supplemental budget at a regular meeting of the governing body and by approving resolutions 
authorizing the expenditures by stating the need for and the purpose and amount of the 
appropriation; and 
 
WHEREAS, the District recognizes the revised amount of the Columbia Gorge Education 
Service District local service plan flow through revenue of $715,742 is $7,862 less than the 
budget and the invoiced services revenue of $524,884 is $72,140 more than the budget in the 
General Fund; and the District proposes to increase the support services appropriation for 
technology invoiced services expenses by $64,278; and 
 
WHEREAS, the expenditures are summarized by fund and function listed below; and 
 

Fund-Function Budget Codes 
Fund-Function 

Increase Decrease 

General Fund-Support Services 100-2000 $64,278  
Total Increase in Appropriations  $64,278  
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THEREFORE, BE IT RESOLVED THAT the Board of Directors of the Hood River County 
School District recognizes the revised amount of the Columbia Gorge Education Service District 
local service plan flow through revenue of $715,742 is $7,862 less than the budget and the 
invoiced services revenue of $524,884 is $72,140 more than the budget in the General Fund by 
increasing the budgeted revenue by $64,278; and authorizes an increase to the support services 
appropriation by $64,278 to the total General Fund appropriation of $40,723,296. 

 
 

It was moved by Board Member Mark Johnson and seconded by Board Vice Chair David Russo 
to adopt Resolution #14-15/10 Supplemental Budget Approval as presented.   Motion approved 
unanimously. 
 
This resolution was adopted in the following voice vote order:  

 
Board Member Kateri Osborne Lohr Yes 
Board Member Mark Johnson  Yes 
Board Vice Chair David Russo  Yes  
Board Member Julia Garcia Ramirez Yes 
Board Member Liz Whitmore  Yes  
Board Member Bob Danko  Yes  
Board Chair Jan Veldhuisen Virk  Yes 
 
A full copy of this report is filed in the official minutes book as well as on the district website. 
 

BOARD MEMBER COMMENTS: 
 
Ex-Officio Board Member Rob Brostoff stated that earlier today he was looking on the district website 
wanting to know which students had achieved a great deal particularly when it comes to classroom things and 
also who is doing well in athletics or any other aspect, and couldn’t find anything.  Items like this should be 
on the website because he didn’t know of any other place for parents to find out this information.  We are 
trying to gain the confidence of parents and make sure they are pleased with what we are doing.  This 
information needs to be on the website.  It was noted that there is information on individual schools website.   
 
Board Member Bob Danko recognized Earth Day today which takes him back 45 years to when he was a 
sophomore in college and getting involved with the first Earth Day in 1970.   
 
Board Member Liz Whitmore had no comment at this time. 
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Board Member Julia Garcia Ramirez thanked all for the Dual Language presentation and stated bilingual 
staff members are needed to help sustain this type of program.  We need to keep up the professional 
development. 
 
Board Chair David Russo stated he reflected on the public comments about physical education.  I stated he 
felt the presentations were spot on and neuroscience has a positive impact on an active physical life has and 
makes absolute sense that this impacts learning and education.  He noted that we need to support physical 
education for our students. 
 
Board Chair Jan Veldhuisen Virk also noted it was Earth Day and thanked the Board secretary and stated 
they appreciated that work she does. 
 
Board Member Mark Johnson had no comment at this time.  
 
Board Member Kateri Osborne Lohr added when it comes to plugging the use of technology, you can friend 
the high school Facebook page and get great updates with items like Rob Brostoff was referring to.  It’s a 
great place to find out great information on the schools. 
 
 
 
REGULAR MEETING ADJOURNED AT 8:32 P.M. 
 
 
              
 Superintendent     Board Chair 
       
 Date 
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