
 
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
May 13, 2015 – Hood River Valley High School 

 
The School Board minutes are not official as they have not been approved by the  

Hood River County School District Board of Directors  
These minutes are for review and are subject to change and/or approval.  

Once approved, signed and dated, they are official. 
 
 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 7:07 P.M. 
 
Board Chair Jan Veldhuisen Virk welcomed all to the Hood River County School District Board of 
Directors meeting. 
 
 
PRESENT: 
 
Board Members: Board Chair Jan Veldhuisen Virk, Board Vice Chair David Russo, Board Member Bob 
Danko,  Board Member Kateri Osborne Lohr, Board Member Liz Whitmore, and Ex-Officio Board Member 
Rob Brostoff. 
 
Absent:  Board Member Mark Johnson, Board Member Julia Garcia Ramirez,  
 
Administration:  Superintendent Dan Goldman, Human Resources Director Kevin Noreen, Chief Financial 
Officer Saundra Buchanan, Director of Curriculum and Instruction Neely Kirwan, Director of Special 
Education Anne Carloss, Hood River Middle School Vice Principal Ocean Kuykendall, Community 
Education Director John Rust, Hood River Valley High School Vice Principal Kyle Rosselle, Parkdale 
Elementary School Principal Gus Hedberg, Westside Elementary School Principal Bill Newton, Hood River 
Middle School Principal Brent Emmons, Wy’east Middle School Vice Principal Patricia Cooper, Hood River 
Valley High School Principal Rich Polkinghorn, Wy’east Middle School Principal Catherine Dalbey, Mid 
Valley Elementary School Principal Dennis McCauley, and Technology Director Tod Hilstad, Facilities 
Director Danny Garcia,  Hood River Valley High School Vice Principal Nate Parson.  
 
Staff and Community Members: Steffanie Olson, Shelley Toon Lindberg, Ryan Arndt, Sarah Braman-Smith, 
Lorena Salgado, Kris Wilhelm, Adam Howell, Rob Varga, Stacy Claus, L’dee Lorengel, Chris Reitz, Kate 
McGeeney, Anna Diem, Tom Scully, Rich Truax, Patrick Mulvihill, and Board Administrative Assistant 
Terri Martz. 
 
 
REVIEW/REVISION OF AGENDA: 
 
It was noted there is a revised personnel report on the table for review. 
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SUPERINTENDENTS AND BOARD COMMUNICATION: 
 
Superintendent Dan Goldman presented information on the following topics to the Hood River County 
School District Board of Directors: 
 
 April and May is always a busy time of year for schools.  There is great work going on in this busy 

time.  He spent time in a Writing 121 class today listening to students defend their essays and stated 
they were excellent.  State testing is also taking up quite a bit of time as has been discussed 
throughout the year.  Teachers and Administrators are working in PLC’s and are using student 
achievement data to plan for next year.  There are a lot of transition activities that are happening.   

 Last week was the district Kindergarten Round-Up.  It is very hard to tell at this point, but it appears 
that numbers are looking very strong.   

 Clubs and teams are finding success all over the district.  The Speech and Debate team from HRVHS 
took second in state. Our baseball team has secured the conference championship. 

 The legislature is also in full-swing.  There are literally hundreds of bills that may impact education.  
Board Member Mark Johnson who is not available to be here tonight provides a great avenue for the 
district to keep up in figuring out which bills are happening and when.   

 The District Retirement Celebration is Monday, May 18th at 4:15 at Hood River Valley High 
School.   

 Introductions of Wy’east Middle School staff, Ryan Arndt, Steffanie Olson, Lorena Salgado and Kate 
McGeeney were made.  These staff members introduced Sarah Braman-Smith who is on the agenda 
tonight to approve as the new principal of Wy’east Middle School.  Each staff member along with 
Superintendent Goldman spoke on the process of screening applications, the interview process and 
the site visits in the principal search.  It was noted that the site visits to Madras High School were Ms. 
Braman-Smith has been the principal solidified the intention of offering Ms. Braman-Smith the 
position.  A history of her education and work experience was provided.  During the site visits, there 
were only positive comments to be found.  All supported her with love and respect.  They could not 
find anyone in the school or community who could not support her. Ms. Braman-Smith thanked all 
for the welcome and kind words and stated she is looking forward to this journey and deemed it her 
dream job. 

 
 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Rich Truax: “I want to encourage the Board to vote in favor of setting the Construction Excise Tax at the full 
rate that is now allowed by the State of Oregon as discussed in the last meeting.  We are currently collecting 
below the full rate.  As we learned in our recent budget session, we need to be collecting the full rate.  It is 
one of the best ways to collect money.  We have a lot of different taxes in the State but we really don’t have 
much choice.  We just saw in our last Board meeting where we need to cut $320,000 from our operating 
budget.  In driving over here, I heard a report from Bend LaPine that they have announced their budget and 
the result of that budget in the coming years is again larger class sizes.  Medford is again happy to announce 
that they are going to again have parent teacher conferences that they haven’t had in four years.  In order to 
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do that again this year, they will be reducing the number of class days by three days per year. They have to 
trade that out just so they can have parent teacher conferences.  Such is the state of school budgeting in 
Oregon.  I just want to encourage everyone again to keep after Salem about this.  We have a long way to go.  
In the meantime, we need to approve whatever revenue income we can and we should in voting for the full 
amount in the Construction Excise Tax”. 
 
 
CONSENT AGENDA: 
 

A. April 22, 2015 Board Meeting Minutes 
 
It was moved by Board Member Bob Danko and seconded by Board Member Kateri Osborne 
Lohr to approve the consent agenda as presented.  Motion approved unanimously.  A full copy of 
the minutes are filed in the official minutes book as well as on the district website.   

 
 
REPORTS AND DISCUSSIONS:   
 

A. Arts in Education Update: 
 
Director of Arts in Education of the Gorge Shelley Toon Lindberg discussed collaborative efforts 
across the school district to substantively connect the arts to the education program. She 
presented a PowerPoint presentation with the following highlights.  Board members thanked her 
for her dedication and great work she is doing for the district. 
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B. Response to Intervention: 
 

Director of Curriculum and Instruction Neely Kirwan and Director of Student Services Anne 
Carloss presented the Hood River County School District Board of Directors with information 
on the District’s Response to Intervention System. 
 
This board report will be an update on the work our district has done this year to improve our 
Response to Intervention (RTI) system this year.  Information will be provided on what the basic 
functions of and research about RTI systems as well as updating information on supports and 
work made toward improving efficiencies in our system and supporting our staff. 

 
Response to Intervention (RTI) is a multi-tier approach to the early identification and support of 
students with learning and behavior needs. The RTI process begins with high-quality instruction 
and universal screening of all children in the general education classroom. Struggling learners are 
provided with interventions at increasing levels of intensity to accelerate their rate of learning. 
Progress is closely monitored to assess both the learning rate and level of performance of 
individual students. Educational decisions about the intensity and duration of interventions are 
based on individual student response to instruction. RTI is designed for use when making 



May 13, 2015 
 

 
 

6 

decisions in both general education and special education, creating a well-integrated system of 
instruction and intervention guided by student outcome data. 
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Discussion:  
 
Q:  Help us understand key performance indicators are used to evaluate programs success in an 
RTI model.  What works over time changes as new research and data is incorporated.  How is 
that new information feedback into RTI?  How do you measure what works?  When a student 
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goes to tier 3 or beyond, how does the program look at that outcome and think about improving 
the process? A:  You are right that RTI does change over time.  What we put together in the 
beginning is very different than what it is right now.  Part of the structure is to make sure we are 
keeping up to date on the best evidence based practices. We know they work or have the 
capability to work for kids.  If things aren’t working, we want to know early so we can change it.  
This is done to the individual level as well as the system level.  The district-wide team meets on a 
regular basis to make needed revisions.  There are system checks built into the RTI program.  We 
look to see if what we are doing is working or if we need adjustments to the program. If needed, 
the student receives individualize plans to always address the deficit area so they may make 
progress.   
 
Q: Are screenings essentially a test?  A:  Yes. It is an efficient assessment based off skills.  
Screenings were compared to what happens when you go to the doctor’s office: every time they 
quickly weigh you and take your blood pressure.  These short, mini-assessments are used to 
intervene as early as possible when problems are small and manageable, rather than waiting for a 
full-blown illness.  Screening data provides a quick assessment of every student so we can catch 
skill deficits early and intervene when the problem is still small and manageable. 
 
 
A full copy of this report is filed in the official minutes book as well as on the district website. 
 
 

C. District Emergency & Crisis Response Systems: 
 
Director of Human Resources Kevin Noreen presented the Hood River County School District 
Board of Directors with an update regarding the district's emergency and crisis response systems. 
Recently, the district hosted a table-top exercise with multiple agencies that would respond to an 
emergency in one of our schools in order to test our systems and improve coordination between 
agencies and the district in how to respond in such a situation. 

 
On Saturday, April 25th, over 60 people met for more than 4 hours to review and role play an 
emergency situation in one of our schools. Members from law enforcement (Hood River County 
Sheriff Department, Hood River Police, Oregon State Patrol), local fire districts (Wy'east, 
Westside, Hood River), hospitals, mental health, 911 dispatch and 14 staff from the district went 
through a potential emergency scenario to test our current systems and plans. The scenario 
included testing our reunification process. 

 
During the exercise, each agency was given time to develop their plan at certain stages of the 
scenario and then share out to the entire group so that each group could identify communication 
and coordination needs as well as pose questions to other agencies if it was unclear who was 
responsible for a particular task or communication. Throughout the exercise, plans were modified 
and adjusted based upon feedback received from the group. 
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This was the first time for many of our administrators to participate in such an exercise and the 
district made several adjustments to its initial plans for which administrator would be assigned to 
each role and task. The district was also able to test its reunification system and felt that with a 
few minor changes, our system is well designed to meet the needs of such a situation, in the 
unfortunate circumstance should one occur. 

 
The district will be reconvening the team that attended the exercise to review and debrief and is 
planning for a full scale exercise sometime next fall to put our systems into full effect and test 
them in an actual role play scenario. 
 
A full copy of this report is filed in the official minutes book as well as on the district website. 

 
ACTION ITEMS: 

 
A. Acceptance of Donations: 

 
Board Chair Jan Veldhuisen Virk asked the Hood River County School District Board of 
Directors to accept the following donations on behalf of administrators: 
 
$1,000 from Nestle USA towards the installation of a full wall size student art mural at Cascade 
Locks Elementary School 
$500 from the Port of Cascade Locks towards the installation of a full wall size student art mural 
at Cascade Locks Elementary School 
$50 from Dennis and Cynthia Cannarile to the Hood River Valley High School football program 

 Total Donation Value $1,550.00 

It was moved by Board Member Bob Danko and seconded by Board Vice Chair David Russo          
to approve the generous donations as presented.  Motion approved unanimously. 

A full copy of this report is filed in the official minutes book as well as on the district website. 
 

B. Human Resources Report/Personnel Action: 
 
Director of Human Resources Kevin Noreen presented the following Human Resources 
Report/Personnel Action to the Hood River County School District Board of Directors for 
approval: 
 
• To approve the recommendation to hire Daniel Kenealy as Music teacher 1.0 fte at HRVHS 

to replace Steighner; 
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• To approve the recommendation to hire Hugo Arias Zuniga as ELL Instructional Assistant 
5.25 hrs/day at Wy’east Middle School to replace Rivera; 

• To approve the recommendation to hire Marika Collins as Elementary teacher 1.0 fte at Mid 
Valley Elementary School to replace Dethman; 

• To approve the recommendation to hire Maggie Edwards as Elementary teacher at 1.0 fte at 
Mid Valley Elementary School to replace Filiault; 

• To approve the recommendation to hire Diana Robertson as Elementary teacher 1.0 fte at 
Mid Valley Elementary School to replace Sickles; 

• To approve the recommendation to hire Sarah Braman-Smith as Principal 1.0 fte at Wy’east 
Middle School to replace Dalbey; 

• To approve the request of MaryAnn Hay as Spanish teacher 1.0 fte at Hood River Valley 
High School to resign .50 fte of her teaching position beginning with the 15/16 school year; 

• To approve the resignation of Ann Hansen as Special Education teacher 1.0 fte at Early 
Intervention due to not returning from leave of absence; 

• To approve the request of Haley Harkema as Language Arts teacher 1.0 fte at Hood River 
Valley High School to resign .50 fte of her teaching position beginning with the 15/16 school 
year; 

• To approve the resignation of Roger Gary McFarlen as Computer Support Technician with 
District Technology effective May 8, 2015; 

• To approve the retirement request of Pamela Starling as 3rd grade teacher at May Street 
Elementary School the end of the 14/15 school year; 

• To approve the retiring request of Kathy Hannen Smith as Elementary Music Teacher at Mid 
Valley/Parkdale and Cascade Locks Elementary Schools at the end of the 14/15 school year; 

• To approve the retirement request of Sandra Abramson as 3rd grade teacher at Mid Valley 
Elementary at the end of the 14/15 school year; 

• To approve the resignation of Andrew Angstrom as STEM teacher at Hood River Middle 
School at the end of the 14/15 school year; 

• To approve the leave of absence request of Charity Kohli as Special Education teacher at 
Wy’east Middle School for the 15/16 school year; 

• To approve the transfer of Shayla Moline from .50 fte Math teacher at Hood River Valley 
High School to 1.0 fte Math teacher at Wy’east Middle School to replace Hillen; 

• To approve the transfer of Ismael Quintanilla form Transportation Service Person to 
Transportation Maintenance Technician to replace Benefield; 

• To approve the transfer request of Shown Osbourn from Maintenance at Hood River Valley 
High School to Transportation Service person replacing Quintanilla; 

• To approve the recommendation to transfer Quincannon Clarkson from temporary 3rd grade 
teacher at May Street Elementary School to regular 2nd grade teacher at Mid Valley 
Elementary School to replace Abramson; 

• To approve the transfer of Amanda Webster from Language Arts teacher .5 fte at Hood River 
Valley High School to Language Arts teacher 1.0 fte at Hood River Valley High School to 
replace Harkema. 
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It was moved by Board Member Kateri Osborne Lohr and seconded by Board Member Liz 
Whitmore to approve the Human Resource/Personnel Action report as presented.  Motion 
approved unanimously. 
 
A full copy of this report is filed in the official minutes book as well as on the district website. 

 
C. Adoption of Construction Excise Tax Rate: 

Chief Financial Officer Saundra Buchanan presented the Hood River County School District 
Board of Directors with information on the adoption of the construction excise tax rate.  This 
topic was tabled from the April 22, 2015 Board meeting. 
 
The District currently imposes a school construction tax on new construction measured by the 
square footage of improvements per ORS 320.170. The School Construction Tax FY 2014 
Release by the Oregon Department of Revenue describes the school construction tax and the 
indexing of the tax rate limits, which began in 2009 and is included for your reference. The 
indexed tax rate limits for fiscal year 2015-16 are not available yet from the Department of 
Revenue.   
 
Background: Passed in 2007, SB 103.6 allowed school districts to impose a tax on new 
construction measured by the square footage of improvements (affordable housing, public 
buildings, agricultural buildings, hospitals, private schools, and religious facilities are exempt). SB 
1036 defined and required revenues to be used for capital improvements. Construction taxes 
imposed by a school district must be collected by a local government, local service district, special 
government body, state agency or state official that issues a permit for structural improvements 
regulated by the state building code. An intergovernmental agreement with local governments 
collecting the tax is required and collection expenses are limited to 4% of tax revenue. DCBS is 
allowed to establish an administration fee of 0.25% of tax revenue. School districts with 
construction tax revenue are required to develop long-term facility plans, which our school 
district is currently engaged in.  Construction taxes may be used for repayment of capital 
improvement debt.  Tax Limit Calculations: SB 1036 set tax rate limits of $1 per square foot for 
residential use and $0.50 for nonresidential use, along with a $25,000 tax limit on nonresidential 
properties. Beginning in 2009, tax rates were indexed to inflation using the Engineering News-
Record Construction Cost Index. As prescribed in statue, DOR is responsible for updating tax 
rate limits and notifying affected districts. To notify affected districts, DOR has partnered with 
Department of Education who receives updated limit calculations from DOR and notifies the 
affected districts.   
 
Tax rate limits by fiscal year: 

Fiscal Year 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 
Residential* 1.00 1.05 1.07 1.11 1.14 1.17 
Non-Residential* 0.50 0.53 0.54 0.55 0.57 0.58 
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Non-Residential 
Max 

$25,000 $26,400 $26,800 $27,700 $28,400 $29,200 

*Dollars per square 
foot 

      

 
Since adopting the school construction tax, the Hood River County School District has been 
collecting the original residential rate of $1.00 per square foot and non-residential rate of $0.50 per 
square foot. To implement the tax indexed tax rate limits as set by Department of Revenue, it is 
recommended that the Board adopt a motion that will approve the tax rate limits. This will allow the 
agencies who collect the tax on behalf of the District to begin using the updated rates. For example, if 
the District had collected the indexed rate allowed by law in 2013-14, it would have collected an 
additional 14% or $31,976 more than the $228,401 that was collected in that year. 

 
The District’s current construction excise tax forms are included in the City of Hood River permit 
application packages. The District’s forms are included in the Hood River County Building 
Application Packet available online through the Hood River County Building Services website. Hood 
River County also processes building permits for the City of Cascade Locks. 
 
Discussion: 
 
At the prior meeting, it was asked what kind of information tax payers would be receiving when they 
made construction applications.  Ms. Buchanan presented the Board with a copy of a fact sheet that 
will now be included for tax payers when making their application.   
 
It was noted and believed that there were additional exemptions made at prior Board meetings in 
2007 and after to this tax information. Direction was given to research any changes.   Ms. Buchanan 
read the following exemptions that were made in 2007: 
 
 In addition to the exemptions, the following improvements are exempted from this tax: 

Residential housing plan is affordable housing constructed by or on behalf of a dually 
registered non-profit entity organized solely for the purpose of providing affordable housing.  
Accessory farm dwelling and seasonal farm worker housing as defined by listed sections of the 
Hood River County Zone ordinance as if currently exists are hereafter amended.   

 
It was moved by Board Member Bob Danko and seconded by Board Member Liz Whitmore to 
adopt the Construction Excise Tax as presented.   
 
Motion approved unanimously. 

 
A full copy of this report is filed in the official minutes book as well as on the district website. 
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D. Declaration of Reduction in Force: 

The administration has determined that due to the level of approved state funding and increased 
costs to the district for the 2015-16 school year, Hood River County School District is unable to 
continue to fund current program offerings and staffing levels. Therefore, the administration is 
recommending that the School Board authorize the Superintendent to implement a reduction in 
force, specifically in the area of licensed staff. 

 
The administration is recommending that the School Board discuss the matter and take 
immediate action regarding the administration's recommendation. Nothing in this 
recommendation, however, is intended to interfere with the right of the district to discharge, 
remove or fail to renew the contract of a probationary teacher, or to dismiss a contract teacher 
pursuant to the provisions of the Fair Dismissal Law. Reductions in force take place under the 
following conditions: 

 
1. Inability to provide sufficient funds to continue the district's education program 
2. Elimination or adjustment of classes due to an administrative decision 
3. Other reasons as determined by the board. 

 
The administration has determined that due to the level of approved state funding and increased 
costs to the district, the district is unable to continue the current education program. 

 
The administration satisfied the notice requirements in the collective bargaining agreement with 
the Hood River Education Association, by notifying them in a letter dated May 1, 2015. 

 
The administration's recommendation is based upon the current proposed budget for the 2015-
16 school year. 
 
It was moved by Board Member Kateri Osborne Lohr and seconded by Board Vice Chair David 
Russo and Declare a Reduction in Force as presented.  Motion approved unanimously. 
 
A full copy of this report is filed in the official minutes book as well as on the district website. 

 
 

E. Declare Surplus Property: 
 
Chief Financial Officer Saundra Buchanan and Facilities Director Danny Garcia presented the Hood 
River County School District Board of Directors with information to declare surplus property for the 
district.  
 
Board policy DN, Disposal of District Property, allows for the disposal of surplus property after that 
property is declared surplus by the Board.  
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Property identified for surplus is listed in Schedule A. The proposed method of disposal of this 
property is through a local public auction conducted by a third party. 

  
 Schedule A – Surplus Property 5-13-2015 

 
 Commercial dishwasher (Parkdale-kitchen) 
 Double convection oven (HRVHS-kitchen) 
 Electric cooktop (HRVHS-kitchen) 
 3 – used lawn gas powered lawn mowers (Maintenance) 
 2 – used wood shop lathes (HRMS) 
 2- random number groups  metal medium sized lockers(WYMS) 
 Various wooden desks (Warehouse) 
 Door blanks and panels  (Warehouse) 
 1 used kiln (Warehouse) 
 Rolling cabinets(Warehouse) 
 Used plastic serving cold table (kitchen) 
 Surplus aged PVC  pipe  no longer used – multiple sizes  
 Combination – metal filing cabinets, wooden filing cabinets 
 Mutiple sizes of tables no longer used 
 Multiple portable wheeled shelving units.  
 Two Drawer and Four Drawer metal Filing cabinets 
 1988 Ford Truck VIN 1FDNF70K5JVA14393    E186524 
 1 metallic 3 bin serving line (kitchen) 
 Multiple round folding tables 
 Office divider panels 

Misc kitchen equipment, old lunch trays, spoons, loose implements.(kitchen) 
 Folding Chairs 
 2 Wood Lathes  
 1 band saw 
 Smaller PE Cubicle type lockers Expanded metal 

 
It was moved by Board Member Kateri Osborne Lohr and seconded by Board Member Liz 
Whitmore to approve the recommendation to Declare Surplus Property as presented.  Motion 
approved unanimously. 
 
A full copy of this report is filed in the official minutes book as well as on the district website. 

 
BOARD MEMBER COMMENTS: 
 
Board Member Kateri Osborne Lohr had no comment at this time.  
 
Board Member Liz Whitmore had no comment at this time.  
 
Board Vice Chair David Russo had no comment at this time.  
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Board Member Bob Danko had no comment at this time.  
 
Ex-Officio Board Member Rob Brostoff stated a week ago, Cascade Locks Elementary School had a 
dedication for the new mural along with a concert and had never seen so many people at the school.  He said 
it was a wonderful event.   
 
Board Chair Jan Veldhuisen Virk had no comment at this time. 
 
REGULAR MEETING ADJOURNED AT 8:37 P.M. 
 
 
 
EXECUTIVE SESSION UNDER ORS 192.660 (2) (d) NEGOTIONS CALLED TO ORDER AT 
8:45 P.M. 
 
Present: Board Members: Board Chair Jan Veldhuisen Virk, Board Vice Chair David Russo, Board Member 
Bob Danko,  Board Member Kateri Osborne Lohr, Board Member Liz Whitmore, and Ex-Officio Board 
Member Rob Brostoff. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Kevin Noreen, and Chief 
Financial Officer Saundra Buchanan. 
 
EXECUTIVE SESSION ADJOURNED AT 9:35 P.M. 
 
 
 
              
 Superintendent     Board Chair 
 
       
 Date 
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