
 
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
June 9, 2015 – District Office 

 
The School Board minutes are not official as they have not been approved by the  

Hood River County School District Board of Directors  
These minutes are for review and are subject to change and/or approval.  

Once approved, signed and dated, they are official. 
 
 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:33 P.M. 
 
Board Chair Jan Veldhuisen Virk welcomed all to the Hood River County School District Board of 
Directors meeting. 
 
 
PRESENT: 
 
Board Members: Board Chair Jan Veldhuisen Virk, Board Vice Chair David Russo, Board Member Mark 
Johnson, Board Member Julia Garcia Ramirez, Board Member Bob Danko, Board Member Kateri Osborne 
Lohr, Board Member Liz Whitmore,  and Ex-Officio Board Member Rob Brostoff. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Kevin Noreen, Chief Financial 
Officer Saundra Buchanan, Director of Curriculum and Instruction Neely Kirwan, Director of Special 
Education Anne Carloss, Wy’east Middle School Principal Catherine Dalbey, Nutrition Director Christi 
Hogan, Hood River Valley High School Vice Principal Nate Parson, and Technology Director Tod Hilstad. 
 
Staff and Community Members: Jeff Lorenzen, Trent Kroll, Darlene Sullenger, Scot Sullenger, Sarah 
Sullenger, Emily Sullenger, Keith Bassham, Tom Ames,  Chris Reitz, Kelvin Calkins, Abe Reike, Jennifer 
Fitzsimons, Michaele Fitzsimons, Tucker Fitzsimons, Mark Crompton, Patrick Crompton, Jestena Mattson, 
Lucy McLean, Morgan Williams, George McLean, Skyler Hunter, Dallas Buckley, Chase Lariza, Cameron 
Walker, Rayton Rigert, Tray Rigert, Elaine Walker, Jodi Coerper, Walt Coerper, Connor Coerper, Hannah 
Bergemann, Jenni Bergemann, Tim Bergemann, Austin Keillor, Kellan Duffy, Patrick Harvey, The DeWalt 
family, Andrew Roberts, Riley Van Horn, Ryan Ward, Montana Kurahara, Jessica DeHart, Erich Harjo, 
Zach Pauls, and Board Administrative Assistant Terri Martz. 
 
 
REVIEW/REVISION OF AGENDA: 
 
Superintendent Dan Goldman noted a revised Personnel report as well as a revised Resolution #14/15-12 
Procurement of Printer/Copiers for Board member review. 
 
 
SUPERINTENDENTS AND BOARD COMMUNICATION: 
 
Superintendent Dan Goldman presented information on the following topics to the Hood River County 
School District Board of Directors: 
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 After 99 years, the Hood River Middle School boiler has experienced catastrophic failure. The cost to 

replace this boiler is approximately $350,000, which is a big chunk of change.  The district will be 
creating an RFP work and bringing a recommendation to the Board as soon as possible to replace it.  
If everything goes perfectly in the replacement process, we should have a working heat before 
wintertime.  This is a good example of why a bond and reserve is so necessary for our school district - 
if we had to repair these items with the State School Fund, we’d have another $350,000 reduction in 
our program for kids.  Thankfully we have capital bond support from our community and will be 
able to make this repair without cutting staff.  As an FYI, the Parkdale Elementary School boiler is 
the same unit and the same age as the Hood River Middle School unit.  

 Last Friday was an amazing graduation ceremony.  Superintendent Goldman thanked all those who 
participated in making this great for the students and families and also for all the hard work that 
students accomplish to make this day great. 

 Tonight the district is honoring great achievements by our student athletes in sports and academics.  
Beyond the many student athletes who we’ll recognize tonight, our community awarded nearly 
$160,000 in scholarships last week along with 4 full ride scholarships. A huge thank you to our 
community for the support and generosity.  

 The School Based Health Center on the high school campus is almost fully operational.  Thanks 
went out to Lynne Frost and Kyle Rosselle for their amazing work to make this dream a reality. More 
information will follow when it is fully operational this fall. 

 The Board will be asked to adopt the 2015/2016 budget this evening.  It has been a few weeks since 
the May Revenue Forecast was published with additional statewide funds.  Because of the advocacy 
from our community and around the state for K-12 funding, 40% of the positive variance for the 
state budget is slated for schools.  We have not received a new State School Fund estimate yet from 
ODE, but we estimate with our own rough calculations that an additional $320,000 to $350,000 
will come to the school district in 2016-17 - no new funds will be available in 2015-16.  But the 
overall estimate is up, which is a very good thing. The District will need to continue to be 
conservative as it is estimated that the Oregon Supreme Court PERS ruling will increase the district’s 
PERS liability to $1.1 million dollar starting in 2017-18.  The proposed budget achieves the Board’s 
goal of sustainability across the biennium and a minimum of 5% in reserve.  To put this in context, 
in 2013 the Board approved a budget with only 3% in reserves after making nearly $1 million dollars 
in program reductions.  Over the past two years, the District has been able to create big efficiencies in 
our program that protect classroom instruction to the greatest extent possible and saved us real 
dollars.  These efficiencies are mostly in our technology program, our relationship with the Columbia 
Gorge ESD, energy efficiencies, and our transportation program.  Without the work of many of our 
staff - like Tod Hilstad’s technology team and others, we just could not propose nearly as good a 
budget.  However, the state must figure out a way to increase Oregon education funding from the 
bottom 15% in the country. The state budget is not even close to where we need it to be, and 
Superintendent Goldman is still pushing in Salem for increased funding. 
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RECOGNITION AND GOOD NEWS: 
 
Hood River Valley High School Athletic Director Keith Bassham recognized many student athletes in the 
audience tonight for the following accomplishments: 
 
 14 Conference Championships 
 6 runner up finishes 
 20 top 10 State finishes 
 7 teams in top 10 State GPA 
 19 teams with at least a 3.0 GPA 
 10 individual State Championships 
 7 first team All-State 
 9 district coach of the year awards 
 2 HRVHS Athletes of the year awards 
 2 Oregon 5A Coach of the Year awards 
 1 Oregon Athletic Director of the Year award 
 7th in 5A State Oregonian Cup standings 

 
Students and coaches in each category attended the meeting and were congratulated for student high GPA 
standings as well as their athletic accomplishments. 
 
 
OPEN BUDGET HEARING AT 7:03 P.M. 
 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Jeff Lorenzen: “Some of you may know we have a child care center at Hood River Valley High School.  It is 
there primarily to serve teen parents and has been an instrumental program in allowing a lot of parents to 
graduate as reflected on our graduation rate.  It is a great thing.  However, there aren’t usually spots available 
for staff.  I have been at the school for 20 years and that has been ongoing.  This is the only facility in Hood 
River County that has onsite day care.  Over the 20 years that I have been at the school, there has been about 
40 kids that have gone through that program including Noah Noteboom who was on the state champion 
soccer team this year.  Personally in the 20 years I have been there, my children have been in that center for 
eight.  I have been grateful for it.  The staff aspect of that program is to be cut this year.  Numbers can be a 
little bit tricky, they are like statistics.  Sometimes they are used to make new discoveries and sometimes they 
are used to support existing observation.  It is hard to argue for a program like this out of the district budget 
when a reading program is on the line and class sizes are going up.  We know that despite the better revenue 
forecast, cuts are still being made with an FTE out of the building and other things like that.  It is one of the 
intangibles and I thought about how Hood River County values that so I thought I would take a look at our 
district mission statement and it says Excellence, Every Student, Every Day.  Every student graduates with 
knowledge and courage to learn, serve and pursue their dreams.  There is nothing there mentioned about 
staff.  I looked at the HRVHS mission statement and it is to support every student, every day for success now 
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and in the future - and again nothing there about staff.  I looked at the budget and board goals thinking 
clearly it must be there and goal number three says support excellent staff and student success.  This is a great 
thing and we appreciate the support you have given us, but that only applies to our language in PLC’s and 
student learning goals.  So then I thought I would dig a little deeper and I went to our 2020 Vision and find 
every Hood River County School District student will demonstrate positive academic and social growth and 
all staff members work collaboratively and try to find staff support in there.  Number seven says explicitly 
target human and physical resources in achieving these commitments but no mention of specifically 
supporting staff as it pertains to students.  Goals number three and four of the 2020 Vision says we will be 
able to assess and identify student learning.  Number four says utilize research based best practices.  There is 
no subject to those verbs.  I assume the subjects would be teachers.  That is what brings me back around here 
to intangibles.  Again, when all these things are on the table when to choose what to cut and what to save, we 
have one teacher who will have to choose not to teach next year if this program closes.  A choice like this will 
disproportionately affect staff members and others as I think you guys can understand.  At some level we feel 
a little bit replaceable when there are 31 applications for one job.  If one quits, we know another will come.  I 
appreciate the work that has been done to transition possibly this program into Community Education and 
perhaps that will be fruitful, I am not sure about that.  I know maybe this isn’t the night to talk about this 
because like Superintendent Goldman has said with what is on your budget proposal tonight.  But maybe 
because as we go forward we need to consider the intent”.   
 
 
CLOSE BUDGET HEARING 7:09 P.M. 
 
 
CONSENT AGENDA: 
 

A. May 27, 2015 Board Meeting Minutes 
 
It was moved by Board Member Kateri Osborne Lohr and seconded by Board Member Mark 
Johnson to approve the consent agenda as presented.  Motion approved unanimously.  A full 
copy of the minutes are filed in the official minutes book as well as on the district website.   

 
 
REPORTS AND DISCUSSIONS:   
 

A. Licensed Evaluation Update: 
 
Wy’east Middle School Principal Catherine Dalbey presented an update regarding the district's 
educator effectiveness or licensed evaluation system.  The district will switch from the LEGENDS 
rubric developed by the Salem-Keiser School District to the Charlotte Danielson Framework. 

 
The initial change to our evaluation system was born from SB290 that went into effect in the 
summer of 2013.  Hood River County School District adopted the LEGENDS rubric beginning 
in the 2013/14 school year.  Licensed teachers leaders received training on writing Student 
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Learning Growth Goals in August 2014, an outside trainer came to the district to train teacher 
leaders about the inTASC standards and LEGENDS in September 2014, and all staff learned 
about the standards.  A small group of administrators also received intensive inter-rater reliability 
training and trained remaining administrators in monthly Administrative Council meetings.  

 
The educator effectiveness sub-committee of the District Collaboration Grant reviewed the work 
to date and the evaluation program and determined that there were two options: 
 

• Make changes to our current rubric so it uses language, guiding questions, evidence 
examples that are more clear and match our values.  We can begin the process of creating 
and building an entire support system from the ground up. 

• Look at alternative models that already exist that have support systems available which we 
can leverage and consider switching tools as a starting point. 

 
The sub-committee presented its recommendation to the collaboration design team, the 
administrative team, and cabinet.  All groups agreed that an existing alternative model was the 
best choice for a district our size.  An action plan was developed to transition and strengthen our 
educator effectiveness program. 

 
The Danielson Framework beginning in the 2015-16 school year will drive educator 
Effectiveness. 

 
Rationale 
● clarity; language and organization is more clear 
● more support for both teachers and administrators 
● inter rater reliability will be more consistent 
● validated tool through the MET study 

 
Key Elements of Support 
● Teacher Leadership position termed ‘Professional Growth Coach’ 

○ The number of district Professional Growth Coaches is based on ratio of staff. 
○ Distributed leadership - The Professional Growth Coach works collaboratively 

with administrator. 
○ Recruitment has taken place through the Hood River Academy.  Job description 

being written. 
○ Specialized training is provided for the Professional Growth Coaches and 

Administrators 
■ Attend IRR training June 24th-26th.  
■ Attend trainings in August 24th-25th. 
■ 2 dates in September--one with principal, one without 
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○ Compensate for all of the above activities with a stipend. (appx 42 hours)  
Additional extra duty contract would be awarded for remainder of 2015-16 school 
year if we receive grant again. (15-20 hours) 

 
● Professional Learning 

○ One copy of Evaluation Instrument provided to every professional in entire 
district + laminated SMART CARD. 

○ One copy of the Implementing the Framework to every admin, curriculum coach, 
PGC 

○ Initial training for administrators and PGC’s June 24th-26th.  Description from 
Jorie Ellis, “On day 1 to understand the structure of the framework, the levels of 
performance and the distinction between domains and components.  On day 2 
and day 3, we will dive deeper into the components, learn about observation skills 
and practice calibration.” 

○ August 24th and 25th Two day ‘optional’ training for all staff.  Registration will 
start this spring.  Staff will be compensated. Description of the days are below: 

○ Ongoing monthly professional learning. After school. ‘Optional’ for staff, but we 
will compensate. 

 
Introduction into the Framework for Teaching 

 
This is a one-day session that provides an understanding of the structure, architecture, and 
vocabulary of the Danielson Framework for Teaching.  Participants develop awareness of the 
different levels of performance and how to use the rubrics to analyze teaching practice.  Special 
emphasis is placed on component 3c: Engaging Students in Learning. 

 
  Deeper Understanding of the Framework for Teaching 
 

After experience working with the Framework, those who wish to continue professional 
development often schedule a one-day Deeper Understanding session.  This workshop allows 
for further exploration into the components and rubrics that guide instructional improvement.  
Activities may include: looking at the relationships between domains and the common themes 
of the Framework, and using the Framework to observe recording lessons. 
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Software 
 

● The district will continue to use TalentEd as the electronic repository to collect educator 
effectiveness data.  The HR director will update all forms and rubrics to match the 
Danielson framework 

● The district will pilot Teachscape as both a data repository and professional development 
tool.  

○  Administrators could become certified Danielson evaluators through the on-line 
training. 

 
Action Plan Timeline 

Date Activity 

May/June 2015 “Professional Growth Coach” created with job description. 

May/June 2015 Hood River Academy Sessions on information regarding “Professional Growth Coach”  
These are recruiting sessions, goal is to have person in tentatively in place by end of the year. 

June 24-26th 2015 FREE IRR reliability training from Chalkboard by Jorie Ellis specific to Danielson.  
All principals who did not attend this year and PGC will attend + compensation. 

August 2015 All district staff receive The Framework for Teaching 2013 version + Laminated Smart Card 
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All principals, coaches, professional growth coaches get a copy of Implementing the  
Framework for Teaching in Enhancing Professional Practice 

August 18th 12-4 
PM | Admin retreat 

Jorie Ellis will meet with admin for a 4 hour workshop 

August 24-25th | 2 
day training 

Bring Jorie out to run trainings Introduction to the Framework for Teaching and Deeper 
Understanding of the Framework for Teaching through HRA. Compensate staff that attends. 
New teachers? PLC Leaders? 

September 2015 Principal + PGC do one 1 hour training per month leading a conversation about teaching and 
learning through the lens of the Framework for Teaching.  Flexibility whether staff meeting 
OR 1 hour after school HRA opportunity where staff can get paid. (Teachscape provides 
these services in 1 hour modules with all materials ready to go) 
 
PGC has 1 day a month where they can hold support sessions with staff surrounding the 
Framework for Teaching. 

 
End of this round of funding 
 
Tentative based on being awarded implementation year 2 
 

October 2015 - April 2016 Principal + PGC do one 1 hour training per month leading a conversation 
about teaching and learning through the lens of the Framework for Teaching.  
Flexibility whether staff meeting OR 1 hour after school HRA opportunity 
where staff can get paid. (Teachscape provides these services in 1 hour modules 
with all materials ready to go) 
 
PGC has 1 day a month where they can hold support sessions with staff 
surrounding the Framework for Teaching. 
 
**Contingent on grant funding** 

January 2016 Mid-Year Action Plan evaluation with Principal and PGC 

May 2016 Evaluation of Action Plan and preparation made for 2016-17 school year. 

  
Discussion: 
 
Q: In the Danielson Framework, there is an offstage and onstage domain.  Would  

  domain one and four be the offstage and domain two and three be onstage?  Please give  
  an example of how the evaluation process works when you look at those domains.  A:  
  Typically some of the evidence is through observations at PLC meetings where administrators 
  and other teams members are involved in the process of getting ready for teaching.  The other 
  option is the teachers will bring evidence to a conference and say here are the things I have  
  done in order to show proficiency in demonstrating knowledge and content and trainings  
  attended.  Part of the process is for the teacher to demonstrate that for offstage.  The onstage  
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  is more directly the day to day in classroom instruction. Another example is lesson plans that 
  teachers develop which are another piece of tangible evidence.   

 
Q: Does the state bless the type of framework used?  A:  Yes.  There are three state approved  

  frameworks. If a district would like to deviate from the three approved, then they have to go  
  through a process with the state. 

 
Q: What is the process for identifying professional growth coaches?  A:  There was a job   

  description created and informational sessions where teachers could attend to find   
  out what it meant, what is the commitment, what is done going forward.  Through this, there 
  was an overwhelming interest in some places and more recruitment needed in others. The  
  action plan in going forward in September is a little bit more involved based on funding.   

  
Q: What happens if we don’t receive the funding?  A:  Worst case scenario, we have professional 

growth development for our teachers and administrators who can carry the work back to the 
buildings, but and there is no continuing compensation and those professional growth 
coaches go by the wayside. The good news in moving in a system like this, is if we don’t have 
grant funds, is that it actually has so many more supports for us to move without a grant.  
Legends is just a document from Salem schools.  There is not  supports.  We will be in a 
better position with the Danielson Framework.   

 
A full copy of this report is filed in the official minutes book as well as on the district website. 
 
 

B. Nutrition Program Update: 
 

Nutrition Director Christi Hogan presented a report on the District’s nutrition program to 
provide an overview of the regulations that govern the nutrition programs we participate in and 
how they work, including recent audit results, special nutrition programs, to report on the School 
Health Advisory Committee, and to learn about this year’s efforts to make program 
improvements.   
 
The following PowerPoint information was presented: 
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Discussion:   
 
Q: It was stated that you are no longer serving chocolate milk at breakfast.  Has this also been 
taken off the lunch menu?  A:  We haven’t considered that yet.  It has only been seven days and 
first reports are the kids just aren’t taking any milk.  Some say the sugar isn’t worth it, and others 
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say there are nine essential vitamins these kids need and for the small amount of sugar in there, 
they want them drinking the milk.  It is a tough call.   
 
Q: Are audits always announced? A:  Yes.  They used to be every five years and now are every 
three.  There is a new meal pattern so they had all new requirements.  There has not been any 
surprise audits.  Audits require an amazing amount of paperwork so surprise audits wouldn’t 
work.   
 
Q: Are meal patterns are mandated by law?  A:  Correct.  You have to meet the criteria or you 
don’t receive the funding.  We are not mandated to participate in the USDA program.  This is 
our choice.  If we didn’t participate in the program, we would pay money out of our general 
fund.   
 
Q: Is there a percentage of meals made on site or are packaged meals used?  A:  We make a lot of 
our meals on site.  We receive $100,000 from USDA in food and we do utilize that in proteins so 
there are some chicken products that are already cooked.  This helps us keep the price down.   
 
Q: On the fish products listed, is there any percentage in the amount of breading as opposed to 
the fish? A:  Yes.  They do tell you how many ounces of protein and how many are grain.  It is 
more fish than coating.   
 
Q: What is the criteria for free and reduced lunch in financial parameters?  A:  The formulas can 
be given to you on how that is determined by finances. 
 
Q: It is great to see the enthusiasm again that was big nine years ago.  This is a positive thing to 
see the committee forming again in intensity.  Have you thought about strategies of how to 
encourage them and use their ideas and remain positive and fruitful?  A: There isn’t a lot of 
knowledge about what it takes to put these meals together.  There is excitement in doing research 
and seeing what is out there and making this group positive again.  The group has common sense 
and it is exciting to see what is happening. We are moving in the direction of how to educate 
parents on nutrition services.   
 
A full copy of this report is filed in the official minutes book as well as on the district website. 
 

 
ACTION ITEMS: 

 
A. Acceptance of Donations: 

 
Board Chair Jan Veldhuisen Virk asked the Hood River County School District Board of 
Directors to accept the following donations on behalf of administrators: 
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• $1,350 from various community members to the Hood River Middle School Booster 
Club Direct Donation Campaign 

• A flat screen television and outdoor cameras for the Hood River Valley High School 
baseball program valued at $1,150 from Dennis and Julie Harvey 

• $1,250 from David Windsor and Cardinal IG for Hood River Valley High School 
student field trips 

 
•  Total Donation Value $3,850 

It was moved by Board Member Bob Danko and seconded by Board Member Kateri Osborne 
Lohr to approve the generous donations as presented.  Motion approved unanimously. 
A full copy of this report is filed in the official minutes book as well as on the district website. 
 
 

B. Human Resources Report/Personnel Action: 
 
Director of Human Resources Kevin Noreen presented the following Human Resources 
Report/Personnel Action to the Hood River County School District Board of Directors for 
approval: 
 

• To approve the recommendation to hire Paul Crouch as Occupational Therapist .5 fte at 
Pine Grove Early Intervention to replace Faike; 

• To approve the recommendation to hire Matt Gerlick as District Librarian .5 fte District 
Wide from temporary to regular beginning with the 2015/2016 school year; 

• To approve the recommendation to hire Rosie Thomas Wiley as Kindergarten/1st grade 
teacher 1.0 fte at Parkdale Elementary School to replace Heigert; 

• To approve the recommendation to hire Lydia Petersen as elementary Music teacher 1.0 
fte at Mid Valley, Parkdale and Cascade Locks Elementary Schools to replace Hannen-
Smith; 

• To approve the recommendation to hire Stacey Estes as Special Education Teacher .50 fte 
at Cascade Locks Elementary School replacing Powers; 

• To approve the recommendation to hire Amy Hassett as elementary Teacher 1.0 fte at 
Westside Elementary School from temporary to regular beginning with the 2015/2016 
school year; 

• To approve the recommendation to hire Denis Maria as Language Arts Teacher 1.0 fte at 
Hood River Valley High School to replace Reynolds; 
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• To approve the recommendation to hire Billi Peterson as temporary ELL teacher 1.0 fte 
at Mid Valley Elementary School to replace Lombard-Hales on LOA for 2015/2016 
school year; 

• To approve the recommendation to hire Jacqueline Adair as temporary 5th grade teacher 
1.0 fte at Westside Elementary School to replace Korwin, holding spot for job share; 

• To approve the recommendation to hire Chris Gillaspie as 3rd grade teacher at May Street 
Elementary School, was temporary in 2014/2015 and will replace Starling; 

• To approve the resignation of Lynn Olson as math teacher 1.0 fte at Hood River Valley 
High School effective the end of the 2014/2015 school year; 

• To approve the job share request of Angela Sperry and Beth Hoezee as second grade 
teachers at Westside Elementary School for the 2015/2016 school year; 

• To approve the job share request of Heather Clark and Heather Geraci as first grade 
teachers at May Street Elementary School for the 2015/2016 school year; 

• To approve the recommendation to transfer Renee Miller from Instructional Assistant at 
EI/ECSE to Secretary II at EI/ECSE to replace Hannifan; 

• To approve the recommendation to transfer Nancy Behrmann from .50 teacher on leave 
of absence at Wy’east Middle School to 3rd grade teacher 1.0 fte at Mid Valley Elementary 
School to replace Filiault. 
 

Discussion:  
 
Q:  Is there some sort of analysis that goes into making sure that job sharing is in the interest of 
the kids?  A:  The principals evaluate the initial application.  The job share is coordinated at the 
building level.  There are limits to how many job shares can be done at a school based on 
enrollment.   
 
Q: Per the contract, if a teacher has done a job share for two years and there isn’t another 
request, can those same teachers have a job share a third year?  A:  The contract is two years.  
There is one job share that was in place prior to the new language so there is an exception there.   
 
Q: It is noted there are teachers from The Dalles coming to our district.  Do we know if they live 
here?  A:  That is not known at this time.  We hire top candidates regardless of living area. 
 
It was moved by Board Member Mark Johnson and seconded by Board Member Julia Garcia 
Ramirez to approve the Human Resource/Personnel Action report as presented.  Motion 
approved unanimously. 
 
A full copy of this report is filed in the official minutes book as well as on the district website. 
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C. Approval to Establish a Biennial Reserve Fund: 

Chief Financial Officer Saundra Buchanan presented the Hood River County School District 
Board of Directors with information on establishing a biennial reserve fund.  The budget 
committee approved a budget which included the new Biennial Reserve Fund for the purpose of 
reserving a portion of the state school fund distribution from the first year of the biennium for 
use in the second year of the biennium and for reserving general operating funds for future use. 
The following proposed motion will establish the reserve fund and commit its resources for the 
purposes stated above. 
 
Administration recommends establishing the Biennial Reserve Fund and committing its resources 
for the purpose of reserving a portion of the state school fund distribution from the first year of 
the biennium for use in the second year of the biennium and for reserving general operating 
funds for future use. 
 
It was moved by Board Vice Chair David Russo and seconded by Board Member Kateri Osborne 
Lohr to approve establishing a Biennial Reserve Fund as presented.  Motion approved 
unanimously. 
 
A voice vote in order of voting was provided on this topic: 
 
Board Member Bob Danko  Yes 
Board Member Kateri Osborne Lohr Yes 
Board Vice Chair David Russo  Yes 
Board Member Julia Garcia Ramirez Yes 
Board Member Liz Whitmore  Yes 
Board Member Mark Johnson  Yes 
Board Chair Jan Veldhuisen Virk  Yes 
 
 
A full copy of this report is filed in the official minutes book as well as on the district website. 

 
 

D. Resolution #14-15/11 Adopt 2015/2016 Budget: 
 

Chief Financial Officer Saundra Buchanan presented the Hood River County School District 
Board of Directors with Resolution #14-15/11 to adopt the 2015/2016 Budget as follows: 

The notice of budget hearing and financial summary was published on May 20 and met 
publication requirements of Oregon’s local budget law. After conducting a budget hearing to take 
public comment, the next step of the budget process is to adopt resolutions adopting the fiscal 
year 2015-16 budget, making appropriations, imposing the tax and categorizing the tax.  
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The attached resolutions were prepared for Board consideration, as approved by the budget 
committee on May 13, 2015, in the total amount of $58,862,490 for appropriations and the 
total unappropriated ending fund balances of $3,341,478 for a total budget of $62,203,968. The 
resolutions include the taxes as approved by the budget committee for the permanent tax rate of 
$4.8119 per $1,000 of assessed value for General Fund operations, the local option levy operating 
tax rate of $1.25 per $1,000 of assessed value for General Fund operations and the tax for bonded 
indebtedness in the amount of $3,811,088 for the Debt Service Fund. 

 
Resolutions Adopting the Fiscal Year 2015-16 Budget, 

Making Appropriations, Levying Taxes, and Categorizing the Taxes 
 
 

Resolution Adopting the Budget 
Be it resolved that the Board of Directors of the Hood River County School District hereby adopts 
the budget for fiscal year 2015-16, as approved by the Budget Committee on May 13, 2015, in the 
total amount of $58,862,490 for appropriations and the total unappropriated ending fund balances 
of $3,341,478 for a total budget of $62,203,968; and now on file in the District Office. 

 
Resolution Making Appropriations 
Be it resolved that the amounts for the fiscal year beginning July 1, 2015, and for the purposes shown 
below are hereby appropriated as follows: 

 
General Fund 100  

    Instruction $24,956,796 
    Support Services 15,226,860 
    Debt Service 265,603 
    Interfund Transfers 1,097,011 
    Contingency 500,000 
Total General Fund Appropriations $42,046,270 
Unappropriated Ending Fund Balance 2,069,121 
Total Budget Requirements $44,115,391 

  
Food Service Fund 200  
    Enterprise and Community Services $2,418,500 
Total Appropriation $2,418,500 
  
Student Body Funds 204  
    Instruction $1,750,000 
Total Appropriation $1,750,000 
  
Community Education Fund 205  
    Instruction $171,489 
    Enterprise and Community Services 657,511 
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Total Appropriations $829,000 
  
  
Biennial Reserve Fund 207  
    Interfund Transfers $0 
Total Appropriations $0 
Unappropriated Ending Fund Balance 852,011 
Total Budget Requirements $852,011 
  
Unemployment Fund 210  
    Support Services $101,169 
Total Appropriation $101,169 
  
Bus Replacement Fund 212  
    Support Services $135,000 
Total Appropriation $135,000 
Unappropriated Ending Fund Balance 52,562 
Total Budget Requirements $187,562 
  
Grant Funds 2XX  
    Instruction $4,037,414 
    Support Services 1,588,306 
    Enterprise and Community Services 174,280 
    Facilities Acquisition and Construction 100,000 
    Interfund Transfers 100,000 
Total Appropriations $6,000,000 
  
Debt Service Fund 300  
    Debt Service $3,822,325 
Total Appropriation $3,822,325 
  
Capital Construction & Improvements Funds 4XX  
Facilities Acquisition and Construction $1,760,226 
Total Appropriation $1,760,226 
Unappropriated Ending Fund Balance 367,784 
Total Budget Requirements $2,128,010 
  
Total Appropriations, All Funds $58,862,490 
Unappropriated Fund Balance, All Funds 3,341,478 
Total Adopted Budget Requirements $62,203,968 
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Resolution Imposing the Tax  
Be it resolved that the Board of Directors of Hood River County School District hereby imposes the 
taxes provided for in the adopted budget as follows and that these taxes are hereby imposed for tax 
year 2015-16 upon the assessed value of all taxable property within the district:  

(1) At the rate of $4.8119 per $1,000 of assessed value for permanent rate tax for General Fund 
operations;  

(2) At the rate of $1.25 per $1,000 of assessed value for local option levy tax for General Fund 
operations; and  

(3) In the amount of $3,811,088 for debt service for general obligation bonds; 
 

Resolution Categorizing the Tax 
Be it resolved that the Board of Directors of Hood River County School District hereby categorizes 
the taxes for purposes of Article XI section 11b as follows: 
  
 Education Limitation 

Permanent Rate Tax $4.8119/$1,000 
Local Option Levy Tax $1.25/$1,000 

 Excluded from Limitation 
General Obligation Debt Service $3,811,088 
 

It was moved by Board Member Liz Whitmore and seconded by Board Member Kateri Osborne 
Lohr to approve Resolution #14-15/11 Adopting the 2015/2016 Budget as presented.  Motion 
approved unanimously. 
 
This resolution was adopted by the following roll call vote in order of voting: 
 

Board Member Bob Danko  Yes 
Board Member Kateri Osborne Lohr Yes 
Board Vice Chair David Russo  Yes 
Board Member Julia Garcia Ramirez Yes 
Board Member Liz Whitmore  Yes 
Board Member Mark Johnson  Yes 
Board Chair Jan Veldhuisen Virk  Yes 
 

 
A full copy of this report is filed in the official minutes book as well as on the district website. 
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E. Resolution #14-15/12 Procurement of Printer/Copier Lease: 
 

Chief Financial Officer Saundra Buchanan and Technology Director Tod Hilstad presented the 
Hood River County School District Board of Directors with the following resolution for a 
Procurement of a Printer/Copier lease for the district: 

  
HOOD RIVER COUNTY SCHOOL DISTRICT 

RESOLUTION 14-15/12 
 

 PROCUREMENT FOR PRINTER AND COPIER LEASE AND MAINTENANCE 
SERVICES 

 
 WHEREAS, the Board of Directors of the Hood River County School District, acting as the Local 
 Contract Review Board, requires approval for procurements in excess of $75,000 per Board policy 
 DJ, has the authority to determine findings, and make vendor selections; and 
 
 WHEREAS, the Board determines that a competitive procurement process was performed for the 
 procurement of imaging device lease and maintenance services by seeking requests for proposals; and 
 
 WHEREAS, the Board has reviewed the comparison of requirements and specifications from vendors 
 and finds that is in the District’s and public interest to accept the recommendation of the 
 procurement team based on its following justification in support of vendor, Solutions, 
 

 Demonstrated the greatest flexibility to customer needs 
 Demonstrated ability to customize solutions to meet district needs, such as, customized 
 digital invoice for easy import into HRCSD Finance Software 
 Demonstrated greatest commitment to service 
 Historic service standards is our partnership measurement 
 Years of local knowledge and experience  
 Not so large that they are disconnected and unresponsive  
 Daily personalized attention 
 Guaranteed quick resolution to any billing discrepancies  
 Oregon based company  
 All officers reside in Oregon 
 Support staff live and play in the Gorge Area 
 Environmentally conscience in packaging and recycling 
 Lowest margin added to leased equipment 
 Maintenance covers all replacement parts, supplies, and labor, except paper.  Paper can be 
 included at $.0058 per image. 
 Will use and adhere to Manufacture recommended preventative maint. schedule 
 Firmware upgrades performed with each service 
 Included the licensing of Papercut at no additional cost 
 Included all the embedded Papercut devices at no additional cost 
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 Included the installation and configuration of Papercut at no additional cost 
 Value added Educational software that runs directly on the imaging devices 
 Bilingual languages on equipment interfaces 
 Willing to credit back in cash one whole months maintenance and supply charges for the 
 entire fleet if Uptime Guarantees are not meet on an annual basis 
 Proposed equipment will help us meet our document scanning goals 
 Replacement loaner device for each family group on-site 
 Easy process for add and removing equipment 
 Provided comprehensive deployment plan and schedule 
 No challenges with meeting narrow deployment window 

 
 WHEREAS, the Board approves the procurement of imaging device lease and maintenance services 
 from vendor, Solutions, at the estimated annual cost of $173,685 with the 36/60 month lease and 
 services term; and 
 
 THEREFORE, BE IT RESOLVED THAT the Board of Directors of the Hood River County 
 school District, determines its findings, approves the procurement of imaging device lease and 
 maintenance services from vendor, Solutions, at the estimated annual cost of $173,685 with the 
 36/60 month lease and services terms and authorizes the administration to issue purchase orders for 
 these purchases. 
 
 It was moved by Board Member Kateri Osborne Lohr and seconded by Board Member Julia Garcia 
 Ramirez to approve Resolution #14-15/12 Procurement for Printer and Copier Lease and 
 Maintenance Services as presented.  Motion approved unanimously. 
 

This resolution was adopted by the following roll call vote in order of voting: 

Board Member Mark Johnson  Yes 
Board Member Liz Whitmore  Yes 
Board Member Julia Garcia Ramirez Yes 
Board Vice Chair David Russo  Yes 
Board Member Kateri Osborne Lohr Yes 
Board Member Bob Danko  Yes 
Board Chair Jan Veldhuisen Virk  Yes 

 
A full copy of this report is filed in the official minutes book as well as on the district website. 
 
Superintendent Goldman thanked Technology Director Tod Hilstad for his great work on this topic.  This is 
a huge savings for our district with improved services. When Superintendent Goldman started with the 
district two years ago, he challenged administrators to find every efficiency they could.  Tod has worked 
unbelievable hours and has executed money savings for the district that are substantial.  Without his work, 
our district would be cutting staff this year.  He thanked Tod and his team for his work and commitment to 
the district and wanted the board to know the amount of work that goes into this effort.   
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BOARD MEMBER COMMENTS: 
 
Board Member Bob Danko had no comment at this time. 
 
Board Member Kateri Osborne Lohr had no comment at this time. 
 
Board Vice Chair David Russo had no comment at this time.  
 
Board Member Julia Garcia Ramirez stated she appreciated the information on the wellness information, the 
health center at the high school and the information on the nutrition program.   
 
Board Member Liz Whitmore had no comment at this time. 
 
Board Member Mark Johnson stated it was obvious that we have great accomplishments with our student 
athletes and academics and also noted board members tonight that only have one board meeting left and 
wanted to recognize their service on the board. 
 
Ex-Officio Board Member Rob Brostoff stated he was amazed to hear and see everything tonight, not only 
the student athletes, but also the students and their 4.0 GPA’s and all their work.   
 
Board Chair Jan Veldhuisen Virk stated graduation was so incredibly beautiful.  She thanked all those that 
put time and effort into this event. She felt that this year was the best she had been to and was so family 
oriented and special. 
 
 
REGULAR MEETING ADJOURNED AT 8:24 P.M. 
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EXECUTIVE SESSION UNDER ORS 192.660 (2) (I) EVALUATION OF SUPERINTENDENT 
AND ORS 192.660 (2) (D) NEGOTIATIONS CALLED TO ORDER AT 8:30 P.M. 
 
Board Members: Board Chair Jan Veldhuisen Virk, Board Vice Chair David Russo, Board Member Mark 
Johnson, Board Member Julia Garcia Ramirez, Board Member Bob Danko, Board Member Kateri Osborne 
Lohr, Board Member Liz Whitmore, and Ex-Officio Board Member Rob Brostoff. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Kevin Noreen, and Chief 
Financial Officer Saundra Buchanan. 
 
 
EXECUTIVE SESSION ADJOURNED AT 9:20 P.M. 
 
 
 
 
 
 
 
              
 Superintendent     Board Chair 
 
       
 Date 
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