
 
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
October 22, 2014 – District Office 

The School Board minutes are not official as they have not been approved by the  
Hood River County School District Board of Directors  

These minutes are for review and are subject to change and/or approval.  
Once approved, signed and dated, they are official. 

 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:42  P.M. 
 
Board Chair Jan Veldhuisen Virk welcomed all to the Hood River County School District Board of Directors 
meeting. 
 
PRESENT: 
 
Board Members: Board Chair Jan Veldhuisen Virk, Board Vice Chair David Russo, Board Member Bob 
Danko, Board Member Mark Johnson, Board Member Julia Garcia Ramirez, Board Member Kateri Osborne 
Lohr, Board Member Liz Whitmore, and Ex-Officio Board Member Rob Brostoff. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Kevin Noreen, Chief Financial 
Officer Saundra Buchanan, Special Education Director Anne Carloss, Technology Director Tod Hilstad, 
Westside Elementary School Principal Bill Newton, Hood River Middle School Vice Principal Ocean 
Kuykendall, Wy’east Middle School Principal Catherine Dalbey, Wy’east Middle School Vice Principal 
Patricia Cooper, Community Education Director John Rust, Hood River Valley High School Vice Principal 
Kyle Rosselle, and Mid Valley Elementary School Principal Dennis McCauley. 
 
Staff and Community Members: Kim Yasui, Jane Osborne, Adam Howell, Kelvin Calkins, Catherine Dalbey, 
Ted Cramer, Scott Sorenson, Megan Spears, Jay Ward, Sarah Christensen, Lindsey Lombard, Sarah Boadway, 
and Board Administrative Assistant Terri Martz.  
 
REVIEW/REVISION OF AGENDA: 
 
It was noted the agenda had changed to move executive session to follow the Board meeting. 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Community Education Director John Rust presented the Hood River County School District Board of 
Directors with a flyer on the Community Education program “Hood River Hoops”. 
 
SUPERINTENDENTS AND BOARD COMMUNICATION: 
 
Superintendent Dan Goldman presented information on the following topics to the Hood River County 
School District Board of Directors: 
 

• Superintendent Goldman noted being at Mid Valley Elementary School this evening and witnessing a 
large group of adults learning English and receiving mentoring in order to obtain their GED.  He 
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stated it was amazing to witness a school and staff that are so involved with and dedicated to the 
students and parents, and such a “heart of the fabric” for this community. 

• A Strategic Plan update was provided noting the newly formed district-wide RTI (Response to 
Intervention) team consisting of teachers and administrators met to look at processes that address one 
of the collective commitments identified in our 2020 Vision: identify, intervene, and monitor the 
progress of struggling students early, with great intensity, and for as long as it takes.  RTI is a district-
wide system for organizing curriculum, instruction, assessment, and leadership to improve outcomes 
for all kids and to identify struggling students as early as possible and prevent them from “falling 
through the cracks.”  The district has been doing RTI for a long time, but now has a new K-5 reading 
curriculum in addition to having more bilingual education.  Our RTI system must change to 
incorporate changes such as these.   

• Later in the meeting Chief Financial Officer Saundra Buchanan will be presenting a financial report 
for the district.  He stated the 2013/2014 ending fund balance at this point holds good news.  Last 
spring, the Board adopted a budget that had 3.1% in reserve.  This amount was very uncomfortable 
for all.  This year, the Board goal is 5% in reserve.  Last year, there was a lot of effort by administrators 
and staff to reign in spending on things that were not absolutely critical to student success.  Each 
account in a large budget was monitored closely to ensure we were well within our appropriation 
levels, which really paid off.  As a result, this year the District is beginning the year with approximately 
$800,000 more than projected.  This places the reserve above the goal of 5%, which is really good 
news.  On the flip side, the state budget can go up or down, so we need to continue our efforts to be 
conservative and accurate in our financial decisions.  The Governor’s budget is due out before 
December 1 and will begin our budget processes. 

 
RECOGNITION AND GOOD NEWS: 
 
Hood River Valley High School Vice Principal, Hood River Valley High School teacher Ted Cramer, 
Contractor Scott Sorenson and Jay Ward with the Energy Trust of Oregon spoke to the Hood River County 
School District Board of Directors and provided them with an update on the high school renewable energy 
project.  
 
CONSENT AGENDA: 
 

A. October 8, 2014 Board Meeting Minutes  
 

It was moved by Board Member Bob Danko and seconded by Board Member Mark Johnson to 
approve the consent agenda as presented.  Motion approved unanimously.  A full copy of the 
minutes are filed in the official minutes book as well as on the district website. 

 
REPORTS AND DISCUSSIONS:   
 

A. Standards of Student Conduct: 
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Student Services Director Anne Carloss presented the Hood River County School District Board 
of Directors with a copy of the district “Standard of Student Conduct” document.  The 
administration created this document with the purpose of standardizing rules and consequences of 
student conduct throughout the district.  The document will be made available to all students and 
parents in both English and Spanish. 
 
Discussion: This is an administrative rule, not a policy so there are no readings or adoption.  It 
was noted the document states “athletic and co-curricular activities” and wonder why the term 
athletic needs to be listed and not just be listed as just co-curricular?  It was felt in creating this 
document to treat all activities as equal, the word athletic should be taken out.  However, there are 
specific OSAA rules about athletic eligibility that make it difficult to not address athletics directly.   
 
It was also noted that the appeals process states 5 days when the district recently just increased that 
to 14 days, so this needs to be corrected. This document will hopefully be ready to be reviewed 
with all students at the beginning of the second semester.   
 
A full copy of this report has been filed in the official minutes book as well as on the district 
website. 
 

B. Dual Language Program Report: 
 

Mid Valley Elementary School Principal Dennis McCauley and TOSA Kim Yasui presented a 
report to the Hood River County School District Board of Directors on the district Dual 
Language Program.   
 
Last year, the Hood River County School District received a $120,000 grant from the Oregon 
Department of Education to strengthen the dual language program at Mid Valley Elementary 
School and develop a long-term plan to expand the program through middle school at Wy’east 
Middle School and Hood River Valley High School.  Through the use of grant funds, the dual 
language grant committee hopes to build momentum for an aligned K-12 dual language program 
that can be replicated and other schools and graduates students who are able to read, write and 
speak in both Spanish and English fluently. 
 
The following PowerPoint presentation provided information for discussion: 
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Discussion: In a Board members experience, it was felt that what usually came last in a dual 
language program was the written aspect.  How are students being evaluated for achievement in 
both written and auditory communications?  It was stated this program covers all areas in reading, 
writing and listening.  The testing is lengthy for dual language.  
  
It was asked if ODE has criteria for reporting back on progress. The program has surveys that are 
completed by staff, students and parents and are given to ODE.  ODE also does site visits to 
evaluate the program.  
 
A challenge from the prior Dos Mundos program at Westside Elementary was a lack of trainings 
for staff.  There also seemed to be a lack of consistency between grades where one teacher at one 
grade level may have excelled while another teacher at another grade level did not.   There are 
hopes that Mid Valley will not follow in this same path.  Mid Valley Elementary Principal Dennis 
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McCauley noted that while Dos Mundos was a separate program within the school, at Mid Valley 
Elementary, the program is not separate, but a piece of the regular program for the entire school.  
All classrooms are doing some form of dual language.  
 
A full copy of this report has been filed in the official minutes book as well as on the district 
website. 
  

C. Class Grant Update: 
 
Human Resources Director and TOSA Adam Howell presented the Hood River County School 
District Board of Directors with a Class Grant update.   
 
In June, the Hood River County School District was notified by the Oregon Department of 
Education (ODE) that it was awarded a District Implementation Grant. The grant amount is 
$411, 901.  The focus of this grant is teacher led reform in four focus areas: Effective Evaluation, 
Professional Development, Career Pathways, and Compensation.   

 
 
Discussion: This is a one-year grant with the potential to be used for two consecutive years on an 
annual basis.  This is a very competitive grant.  It was asked if there is any intention of redesigning 
this framework and the answer was not at this time, but there are ways to progress the framework 
to match professional standards.   
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The competitiveness of the grant looks at growth, career pathways, compensation, evaluation and 
professional development.  They look for progress in these areas and how they are connected to 
each other.  They also look at innovation in districts.  The idea is that Hood River County School 
District can serve as a model for other districts.  
 
A full copy of this report has been filed in the official minutes book as well as on the district 
website. 
 

D. Financial Update: 
 

Chief Financial Officer Saundra Buchanan 
 
Attached is the financial report as of September 30, 2014 and preliminary results of the fiscal year 
ending June 30, 2014. The financial report was reviewed by the Finance Advisory Committee on 
October 15, 2014. 

 
The financial report, Summary of Revenue and Expenditures YTD September 30, 2014, is 
organized by fund and function with budget variances for the current year; and includes 
preliminary beginning and ending fund balances. The data for 2013-14 reflects year-to-date work 
in process before the final year-end closing which will adjust beginning fund balances for 2014-15. 

2013-14 

General Fund. General Fund activity for 13-14 is summarized on page 1. The Summary of 
Revenue and Expenditures provides year-to-date General Fund financial data in a similar format 
as the budget document.  

The report view on page 1: 

• summarizes General Fund operating revenues and group revenue into State School Fund 
Resources, Local Option Revenues, Education Service District Revenues and other local, 
state and federal revenues;  

• summarizes expenditures or operating requirements by function category;  
• includes a section of other financing sources and uses; and  
• shows a net change in fund balance, beginning and ending fund balance.  

The year-end closing process in underway for 2013-14. Pending items include: 

• Grant close-outs which may result in General Fund journal entries and recording of 
indirect cost revenue 

• Pending General Fund revenue accruals for miscellaneous revenues to be received 
• Clearing of remaining encumbrances 
• Reconciliations of balance sheet accounts 

Preliminary results show operating revenues are approximately $184,000 less than budgeted. Of 
that amount, $150,513 is less from local option revenue, $60,488 is less from state school fund 
revenues, $36,136 is less from ESD revenue and is $38,776 less from other local revenue. Other 
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State revenue provided $92,371 more than budgeted and other Federal revenue provided $8,778 
more than budgeted. Operating expenses are approximately $709,127 less than budgeted or 2% 
and inter-fund transfers out were $20,000 less than budgeted. The net change in fund balance was 
$125,197 and when combined with the beginning fund balance of $2,299,004, the ending fund 
balance is $2,424,201 or approximately $800,000 more than budgeted as beginning fund balance 
in 14-15. 

Preliminary results indicate that General Fund expenses will be within the budget appropriations 
established by the Board. The final ending fund balance of approximately $2.4 million is 
dependent on the results of the pending items listed above. 

Other Funds. Other funds are shown on pages 2-9 and a schedule of transfers is shown on page 
10. 

Fund 200 Food Service – Food Service is within its $1,800,000 budget appropriation and 
projects an ending fund balance of approximately $600,435 to be used as resources in the 14-15. 

Fund 204 Student Body Funds – The total of Student Body Funds is within its $1,200,000 
budget appropriation with an ending fund balance of $553,741 to be used as resources in 14-15. 
For 13-14, total Student Body funds revenue is $998,280 and expenses are $931,341. 

Fund 205 Community Education – The community education program operated within its 
budget appropriation, and has an ending fund balance of $51,179.  

Fund 210 Unemployment Reserve – The Unemployment Reserve Fund ending fund balance of 
$63,591 results from a $20,000 transfer from the General Fund, beginning fund balance of 
$54,842 and expenses of $11,250. Expenses were reduced by an adjustment of $50,124 to match 
the District’s Local Government Benefit Trust Fund balance.  

Fund 212 Bus Reserve – Since no further expenses will be made in the Bus Reserve Fund, the 
current ending fund balance of $8,257 will be resources to the 14-15 budget. 

Funds 220-299 Grant Funds (Work in progress) - Contract and grants quarterly reports and 
invoicing for the quarter ending June 30 are in process, therefore revenues are less than 
expenditures at this point and will increase as revenue is received. 

Fund 300 Debt Service – The Debt Service Fund property tax revenues are 104% of budget and 
will cover this year’s debt service, leaving an ending fund balance of approximately $331,000 
pending any year-end audit adjustments. 

Funds 4XX Capital Construction Funds - Fund 400 Capital Construction Bond Funds balance 
is $128,574 for remaining projects. Fund 401 Construction Excise Tax Fund includes receipts 
and a fund balance totaling $449,531 to provide funds for future development. Fund 402 Energy 
Projects Fund has sufficient resources to pay for budgeted expenditures of facilities management 
and the ending fund balance of $130,511 will provide resources for next year. Fund 403 Property 
Fund incurred some engineering expenses for the Sherman Avenue street extension in 2013-14 
and will provide resources to cover the construction costs of the District’s requirement to provide 
the street extension to the District’s undeveloped property totaling approximately $334,600 from 
the current ending fund balance of $735,568. 
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Inter-fund Transfers. Inter-fund transfers are $20,000 less than budgeted from the General Fund 
to the Unemployment Fund due to less requirements of the Unemployment Fund resulting in a 
savings to the General Fund. 

2014-15 

General Fund. 

The Summary of Revenue and Expenditures – YTD September 30, 2014 provide year-to-date 
General Fund financial data in a similar format as the budget document.  

The report view on page 1: 

• summarizes General Fund operating revenues and group revenue into State School Fund 
Resources, Local Option Revenues, Education Service District Revenues and other local, 
state and federal revenues;  

• summarizes expenditures or operating requirements by function category;  
• includes a section of other financing sources and uses; and  
• shows a net change in fund balance, beginning and ending fund balance.  

 

Encumbrances as of September reflect the year’s salary and benefits of the various employee contracts 
or annualized amounts for regular employees and will not include sub pay or other pay which is not 
annualized. 

With current enrollment higher than originally budgeted, the District may receive more revenue from 
the state school fund in 2014-15 based on estimates submitted to the State. As the State revises state-
wide information, we will receive additional estimates which will allow us to make year-end 
projections. 

For other revenue and expenditure categories, it is too early to evaluate budget variances. The Board 
approved a budget transfer from contingency in the amount of $130,302 for salary and benefits for 
one licensed position and 1.0 FTE of classified instructional assistant position(s). 

Other Funds. All other funds are shown beginning on pages 2-9. Grant Funds 220-299  
and the Capital Construction Funds 400-403 are grouped and summarized for this report. The 2014-
15 beginning fund balances reflect the prior year ending fund balance which is still in process for some 
funds. 

Fund 200 Food Service – Food Service is projected to operate within its $2,318,500 budget 
appropriation. 

Fund 204 Student Body Funds – Since activity is recorded at year-end, no revenue or expenditures 
have been recorded for the year. The beginning fund balance of $553,741 is the total available in all 
student body funds. 

Fund 205 Community Education – The community education program activity reflects a beginning 
fund balance of $51,179 and current activity recorded through September. The program will be 
expected to cover its expenses for 2014-15. A business plan will be developed by the director.  
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Fund 210 Unemployment Reserve – The Unemployment Reserve Fund balance of $63,591 reflects 
final 2013-14 entries to record activity of the District’s Local Government Benefit Trust Fund and the 
first quarter’s unemployment premiums. 

Fund 212 Bus Replacement Fund – As of September 30, the Bus Replacement Fund reflects the 
budgeted transfer for bus depreciation which will cover the purchase of the bus leased during last fiscal 
year leaving a current balance of $37,562. 

Funds 220-299 Grant Funds – Grant activity has begun for 2014-15 and this fund primarily reflects 
year-to-date expenditures. Most grant revenue is recorded after the receipt of the reimbursements for 
the previous quarter, so only $146,292 is shown to date. The negative beginning fund balance will be 
resolved as the 2013-14 revenue accruals are recorded. 

Fund 300 Debt Service – The Debt Service Fund shows a preliminary beginning fund balance of 
$331,517 which is 207,872 greater than the budget of $123,645. Excess beginning fund balance will 
be used to offset future years’ property tax levies. 

Funds 4XX Capital Construction Funds – The summary of all capital construction funds shows a 
preliminary beginning fund balance of $1,444,183 some of which is encumbered for facilities 
management with the remainder available for ongoing or future capital improvements. 

Discussion: Noted was the amazing turn around for Community Education and now being in the 
black for the first time in a number of years.  While this is good news, it was also noted that getting to 
the black is because the program is now strictly a pay-to-play model. The rates have been raised for 
participation resulting in more inequity.  It is great that the program is in the black, but we do need to 
determine as a district if we will allow the program to continue as is, without addressing inequity in 
participation .   

The Financial Oversight Committee has seen this report and reviews it in more depth each month.   

The District having $800,000 more as an ending fund balance can be attributed to having additional 
carry-over from last year as well as all the work that administrators and staff have done in being 
thoughtful on spending funds.  

A full copy of this report has been filed in the official minutes book as well as on the district website. 
 

ACTION ITEMS: 
 

A. Human Resources Report/Personnel Action: 
• Approve the recommendation to hire Marni Sickles as temporary Kindergarten teacher, 1.0 fte at 

Mid Valley Elementary School due to increased enrollment; 
• Approve the recommendation to hire Pamela Contreras as Instructional Assistant, 6.5 hours/day 

at  Mid Valley Elementary to replace Kennedy; 
• Approve the recommendation to hire Erendira Martinez as Secretary I, 2.5 hours/day and 

Temporary Instructional Assistant, 4 hours/day at Mid Valley Elementary School to fill a vacant 
position and a grant funded temporary Instructional Assistant for the 14/15 school year; 
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• Approve the recommendation to hire Julie Routson as temporary Instructional Assistant, 4 
hours/day at Parkdale Elementary School, temporary Title I funds for the 14/15 school year; 

• Approve the retirement request of Scott McMorran as Maintenance III-LME with the 
Maintenance department effective December 31, 2014 and requesting to continue to work 
through April 30, 2015; 

• Approve the resignation of Randy Lee as bus driver, not returning for the 14/15 school year; 
• Approve the resignation of John Alley as bus driver effective October 17, 2014; 
• Approve the resignation of Charmaine Maurer as Kitchen Helper with Westside/HRMS effective 

October 23, 2014. 
 
Board Chair Jan Veldhuisen Virk noted the longevity of retiring employee Scott McMorran, thanking 
him and wishing him well in retirement. 
It was moved by Board Member Mark and seconded by Board Vice Chair  David Russo               to 
approve the Human Resources/Personnel Report as presented.  Motion approved unanimously. A full 
copy of the Personnel Report is filed in the official minutes book as well as on the district website.  

 
B. Budget Appropriations Transfer – Resolution #14-15/03: 

Chief Financial Officer Saundra Buchanan presented Budget Resolution #14-15/03 and summarized 
the requested budget appropriation transfer from Contingency to the General Fund Instruction 
budget appropriation and to the Support Services budget appropriation to fund salaries and associated 
payroll costs due to increased enrollment and an increase in beginning fund balance. The requested 
budget appropriations transfer from Contingency is $119,698 as follows: 

 
Fund-Function Budget Codes 

Fund-Function 
To From 

General Fund-Instruction 100-1000 $57,584  
General Fund-Support Services 100-2000 62,114  
General Fund-Contingency 100-6100  $119,698 
Total  $119,698 $119,698 

 
Discussion: None noted. 
 
It was moved by Board Member Bob Danko and seconded by Board Member Julia Garcia Ramirez to 
approve Resolution #14-15/03 Budget Appropriations Transfer as presented.  Motion approved 
unanimously. 

 
This resolution was adopted by the following roll call vote in order of voting: 

 
Board Member Bob Danko  Yes 
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Board Member Mark Johnson  Yes 
Board Member Liz Whitmore  Yes 
Board Vice Chair David Russo  Yes 
Board Member Kateri Osborne Lohr Yes 
Board Member Julia Garcia Ramirez Yes 
Board Chair Jan Veldhuisen Virk Yes 
 
A copy of this resolution is filed in the official minutes book as well as on the district website. 

 
 
 
BOARD MEMBER COMMENTS: 
 
Board Member Bob Danko stated he hoped that all Board members are able to attend the OSBA Fall 
Conference in November and is looking forward to the Saturday during the conference where the Board can 
attend the HRVHS boys soccer match. 
 
Board Member Mark Johnson had no comment at this time. 
 
Board Member Liz Whitmore noted that Bonneville Dam is currently working on the dam and the Columbia 
River will be at the lowest point seen in the past 15 years and encouraged all to stop by the Port and see the 
water front this coming Friday. 
 
Board Vice Chair David Russo noted his daughter bringing home the new Wonders reading curriculum and 
stated it has been a joy to watch her read and doing some of the on-line work. 
 
Board Member Kateri Osborne Lohr noted being out of town last week with her daughter who wanted to 
keep up on her homework.  While doing her work on-line, she noted there was still value in having the face-
to-face contact with her teachers for instruction.   
 
Board Member Julia Garcia Ramirez had no comment at this time. 
 
Ex-Officio Board Member Rob Brostoff had no comment at this time. 
 
Board Chair Jan Veldhuisen Virk had no comment at this time. 
 
REGULAR MEETING ADJOURNED AT 8:15 P.M. 
 
 
EXECUTIVE SESSION UNDER ORS 192.660 (2) (I) EVALUATING THE SUPERINTENDENT 
CALLED TO ORDER AT 8:25 P.M. 
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Board Members: Board Chair Jan Veldhuisen Virk, Board Vice Chair David Russo, Board Member Bob 
Danko, Board Member Mark Johnson, Board Member Julia Garcia Ramirez, Board Member Kateri Osborne 
Lohr, Board Member Liz Whitmore, and Ex-Officio Board Member Rob Brostoff. 
 
EXECUTIVE SESSION ADJOURNED AT 8:55 P.M. 
 
   
 
 
 
              
 Superintendent     Board Chair 
 
       
 Date 
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