
 
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
January 13, 2016 – District Office 

 
The School Board minutes are not official as they have not been approved by the Hood River County School District Board of Directors. 

These minutes are for review and are subject to change and/or approval. Once approved, signed and dated, they become official. 

 
EXECUTIVE SESSION UNDER ORS 190.662 (2) (D) NEGOTIATIONS CALLED TO ORDER 
AT 5:35 P.M. 
 
PRESENT: 
Board Members: Board Chair David Russo, Board Vice Chair Kateri Osborne Lohr, Board Member Julia 
Garcia Ramirez, Board Member Chrissy Reitz, Board Member Tom Scully, Board Member Jan Veldhuisen 
Virk, Superintendent Dan Goldman and Attorney Jeff Baker. 
 
ABSENT:   
Board Member Mark Johnson.   
 
EXECUTIVE SESSION ADJOURNED AT 6:24 P.M. 
 
 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:34 P.M. 
 
Board Chair David Russo welcomed all to the Hood River County School District Board of Directors 
meeting. 
 
PRESENT: 
 
Board Members: Board Chair David Russo, Board Vice Chair Kateri Osborne Lohr, Board Member Mark 
Johnson, Board Member Julia Garcia Ramirez, Board Member Chrissy Reitz, Board Member Tom Scully, 
and Board Member Jan Veldhuisen Virk. 
 
Absent:  Board Member Mark Johnson. 
 
Administration:  Superintendent Dan Goldman, Human Resource Director Catherine Dalbey, Chief 
Financial Officer Saundra Buchanan, Director of Curriculum and Instruction Neely Kirwan, Technology 
Director Tod Hilstad, Facilities Director Danny Garcia, May Street Elementary School Principal Kelly 
Beard, Westside Elementary School Principal Bill Newton, Hood River Middle School Principal Brent 
Emmons, Community Education Director John Rust, Hood River Middle School Vice Principal Ocean 
Kuykendall, Wy’east Middle School Vice Principal Patricia Cooper, and Mid Valley Elementary School 
Principal Kim Yasui. 
 
Staff and Community Members:  Garrett Apland, Shawn Emmons, Mikka Irusta, Ed Freysinger, Annika 
Yasui, Julio Ramirez, Bryce Stanton, Nathan Stanton, Kirby Neumann Rea, Manuel Garcia, Judie Holt 
Mohar, Rich Truax, Mike Schend, Chuck Bugge, Tony White, Liz Whitmore, Kelvin Calkins, Patrick 
Getchis, Debbie McCarthy, Polly Evans, and Board Administrative Assistant Terri Martz. 
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REVIEW/REVISION OF AGENDA: 
 
There were no noted changes or revisions to the agenda.  
 
 
SUPERINTENDENT AND BOARD COMMUNICATION: 
 
Superintendent Dan Goldman welcomed all to Hood River Middle School and presented information on the 
following topics to the Hood River County School District Board of Directors: 
 
Holidays and the New Year have been celebrated – Superintendent Goldman wished all success in the New 
Year and also noted it is Board Appreciation Month.  He stated all of us here in the district want to thank the 
Board members for their service and leadership for our public schools.  Each member puts in an incredible 
amount of time and energy toward being exceptionally informed board members and community leaders.  
He thanked Board members for their hours of volunteering and helping make Hood River County School 
District great. 
 
On New Year’s Day as we were spending time with family, Chief Financial Officer Saundra Buchanan was 
driving to Salem to submit a Seismic Grant application.  This grant would bring significant dollars into our 
district. He thanked Saundra for her commitment to the district in working hard over the holiday.   
 
This coming Saturday, the largest FTC Robotics event of the year in the Gorge will be held at the high 
school. Over 25 teams coming from Bend and Hood River and all points in between will compete to qualify 
for the next round in the State and possibly the World Championships. Our District has a ton of students 
involved in FTC robotics who will be competing, so drop in to see the amazing things these students are 
doing. The feeder program for FTC robotics is FLL robotics. Last weekend a number of Hood River 
County-based teams competed at the state championships in Salem. In addition to the many teams that 
qualified and did really well in the state tournament, we had a number of teams come home with 1st and 2nd 
place trophies - a real testament to our students, their families, and of course their coaches and teachers. 
Robotics is not only about programming robots and completing challenges, the Robotics programs teach our 
kids to be critical thinkers and researchers, to work as a team, and to present ideas and solutions to real-world 
problems all in a really fun atmosphere. Superintendent Goldman thanked the coaches - many of whom are 
our school educators - for making these opportunities possible. They put in an amazing amount of time after 
school and on the weekends to provide these experiences for our students. Teachers like Patrick Getchis - 
who’s in the audience tonight - Rebecca Rotenberg, T. Dalbey, and Jeff Blackman - just to name a few - are 
driving forces in our communities for STEM education, including robotics. He also recognized that our 
industry partners provide a lot of funding and leadership as well - Insitu, Google, Cardinal Glass and other 
companies that are part of the Gorge Technology Alliance make robotics possible in Hood River.  
 
Lastly, tonight the Board will have the opportunity to discuss the results of the community polling that was 
conducted in December regarding support for a bond levy for the school district. There’s a lot to be proud of 
in our community - and the people’s support for public education throughout Hood River County is one of 
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those things. In the polling, when people understand that the potential bond will not raise their tax rate, 
support is at 74% - a very strong number - with only 13% not supportive. He noted it was also impressive 
that 60% of those polled would support a small tax hike with less than 30% of those polled opposed. With 
over $108,000,000 in identified critical maintenance, safety, and energy projects across our facilities and 
fields - in addition to a growing population with little capacity for increased enrollment in our schools - the 
Board and our entire educational staff should be very proud of the level of community support for our 
schools. He stated he is looking forward to a rich discussion tonight about our potential bond. 
 
RECOGNITION AND GOOD NEWS: 

Human Resources Director Catherine Dalbey presented the Hood River County School District Board of 
Directors with information on recognizing the work of the Hood River Education Foundation – Mike 
Schend and Chuck Bugge, Providence Hood River Memorial Hospital – Ed Freysinger, and the Lion’s Club 
– Tony White.  These organizations are leading the way in the community not only by raising funds, but also 
building awareness about the importance of equity in access to our middle school athletics and extracurricular 
activities.  

These three organizations have served as leaders in our community not only to raise funds to provide 
scholarships for middle school students to participate in extra-curricular activities, but also to build awareness 
in the importance of having equity in access to programs. The Providence Hood River Memorial Hospital 
Foundation donated $20,000 to the initiative. The Hood River Lions Foundation donated $7,914, and the 
Hood River Education Foundation donated $5,000 and launched the "Opportunity Campaign." 

 The campaign is designed to partner with these initial donors to continue to raise $50,000 annually for the 
next three years. The partners understand that middle school student participation is critical to school 
engagement, academic success, overall wellness and continued high school involvement. The funds will help 
off-set participation fees and help grow a robust program that is representative of the overall school 
population.  

 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
The following community members provided the following statements to the Hood River County School 
District Board of Directors: 
 
Patrick Getchis:  Wy’east Middle School teacher Patrick Getchis and students Bryce Stanton, Annika Yasui 
and Julio Ramirez presented information on the engineering and design classes at Wy’east Middle School.  
Patrick stated while they love their space at the school, it is 35 years old and in need of upgrading.  STEM 
jobs have great potential for the students and he feels like the school should mimic and support the need for 
this potential.  While the space is beautiful, it is grounded in the 1960’s and if there were a better physical 
environment for sharing and collaborating, as well as meeting the real needs of what the real world actual 
requires, it could be a segment within the school day that teaches outside of traditional curriculum and allows 
students to explore deeper and use their creative minds.  All three students shared experiences as follows: 
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Bryce Stanton: “I am currently working on a box design project.  We drafted each design to scale, calculated 
the cost, and learned how to use the band saw, router, and miter saw in the process”.   
   
Annika Yasui: “Prototype with rube goldberg machines. Learn physics of flight through designing drones 
Design and build different bird/bat houses Prepare for FLL and FTC robotics competitions”. 
 
Julio Ramirez: “3-D Design/Printing in Tinkercad and on the 3-d printer Use Newton’s Laws to design a 
CO2 Car Engineer wooden amplifiers for electronic devices Design and build skateboards”. 
 
Why do we like Maker Classes? 
 
Bryce Stanton: “I liked the maker classes because I get to use my imagination more than other classes at 
school and also get more freedom to choose my own pathway for learning”   
 
Julio Ramirez: “I picked the Maker elective classes because they’re my favorite classes, the reason this is, is 
because it involves engineering, math, and a technology which are topics that enjoy learning more about and 
my interest expands the more I learn about it”. 
 
Annika Yasui: “I enjoy using science and math in real life scenarios. The maker classes are fun, challenging, 
and allow me to learn a lot about engineering”.   
 
Show and tell about your past projects: 
 
Julio Ramirez: “Longboard project- I made a longboard in our Wy’east wood shop; this was one of my 
longest and one of my personal favorites to make. I loved creating this project because I was able to create 
and cut my own design using the tools provided at our wood shop. T-tool- Last year, I worked on 3-d 
printing a T-tool which is used to loosen and tighten the nuts that hold a longboard/skateboard together.  
(They type of plastic is ABS)”. 
 
Annika Yasui: “I made a passive amplifier for an iPod 5. While I built it, I learned how to use different 
machines like the drill press and the band saw. I also learned about sound waves and how to glue pieces of 
wood together to make the canals for the sound to travel through”. 
 
What would a better MakerSpace do for our kids? 
 
Patrick Getchis: “Right now we have two different rooms, an old woodshop and small classroom that we 
converted into a tech lab.  Our tech lab is an old classroom that is not designed for multiple computers and a 
network connection.  Furthermore, the fab lab is 60 years old and could be remodeled to mimic the needs of 
a modern economy.   It would be incredible if both spaces were joined so we had more room to seamlessly 
design, invent, and engineer real things”.  
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Kirby Neumann Rea:  “I am here on behalf of the SMART – Start Making a Reader Today” program.  This 
is a literacy program in grades K-3 where volunteers including myself read with kids once or twice a week.  
To help volunteers handle expenses of books for the non-profit program, funding is all from private 
community sources.  There is an annual event called the Tongue Twister Tournament which will be held 
February 26th for the sixth annual tournament.  I would like to invite all in the room to the Butler Bank 
Building on Oak Street.  Public officials as well as students will participate”. 
 
Mikka Irusta:  “I am an elementary teacher and have been teaching here in Hood River for the past 12 years. 
Today I would like to speak to you about the changes I have seen in teaching and curriculum here in Hood 
River County over the past decade.  Ten years ago, there was a big movement in our district to be trained in 
Guided Language Acquisition and Design (GLAD).  This is a research based program from Orange County 
in California that was actually created to improve reading and writing skills of second language learners.   
Many teachers in our district were trained and felt that this was a great way to teach subjects such as Science 
and Social Studies to our students.  Our students were taught high level academic vocabulary in a meaningful 
engaging way. Science and Social Studies are a large part of our world that have been put on the back burner 
in our school district over the past couple of years.  We have had our time reduced in these subjects at all 
grade levels, even though there is still a state assessment in Science beginning in 5th grade.  In 5th grade, we no 
longer have time to truly teach Science or Social Studies the way we were allowed to before.  We are now so 
focused on teaching reading out of context, that we don’t allow our students to give true meaning to their 
reading.  While the Wonders curriculum offers some engaging short stories, it is chunked in a way that is 
disjointed and does not allow students to truly delve into a Science or Social Studies subject matter.  Our 
lower academic students deserve to be exposed to truly engaging curriculum that allows them to build their 
background knowledge and experiences.  If we only focus on math and reading (using only the reading 
curriculum) we are limiting their world.  Teaching reading out of context, with only isolated stories to focus 
on skills and eliminating time to work on reading within Science and Social Studies content, is like teaching 
phonics only – never exposing students to real literature, real books and real life.  I believe it is time to let 
teachers teach again.  We know that GLAD is great instruction and engaging to our students.  We had seen 
amazing results in our classrooms when using these strategies and being able to teach these subject matters.  
Since then our time has been restricted and we are not allowed to teach the way we believe students learn 
best”. 

Kelvin Calkins: “I’ve been thinking about these remarks off and on for the last several months as I have 
heard administrative reports about our various programs. Whether it be RTI, PLCs, Wonders, or Smarter 
Balance testing, the positive reports I hear at these board meetings do not come close to matching the reality 
that our members face in the classroom. Our members are withering under district mandates, and our 
students suffer for it. I do not have time this evening to address each of these separately, so I will focus 
generally on how elementary teachers perceive the administration of PLCs and the Wonders reading 
curriculum. Before I do that though, I would like to remind you that I have heard reported here more than 
once that we have one of the top rated high schools in the state—and perhaps, nationally. HRV didn’t get 
there on its own. Our elementary and middle schools provide the foundation for that success.  Can we and 
should we improve? Absolutely! However, I put it to you that improvement will not be achieved by ripping 
out the foundation while admiring and experimenting with the shiny pieces of our new erector set. 
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Nevertheless, that is what is happening in your elementary schools today.  Over the past couple of years, 
elementary teachers in particular have been treated less and less like professionals. We are directed to teach a 
certain amount of time using the Wonders curriculum regardless of whether we believe it is in the best 
interests of our students at any given time. We are directed to give assessments that we believe are 
unnecessary to inform our instruction and waste valuable instructional time. We are directed to complete 
ridiculous forms and pour over the minutia of assessment data—That has in fact become the definition of a 
PLC. Any teacher who has been around for more than one textbook adoption can tell you that while our 
hopes are always high, and we are excited for the new materials and new tools, we have never adopted a 
curriculum that fits the needs of all children or the style of all teachers. Though Wonders has some great 
materials and lovely bells and whistles, I would be willing to bet that a few years hence, we will bemoan its 
failings, much as we bemoan the shortcomings of Bridges Math today. You remember Bridges, the wonder of 
math curriculums. The fact is that those shortcomings in Bridges existed from day one, and—from day 
one—teachers have been filling the holes and providing for the needs of our students. But today, your 
teachers are no longer treated as professionals. Filling those holes, developing the best and most interesting 
lessons, providing for the needs of our students feels like criminal activity. Everything appears to be about 
compliance.  We are watched. Are you using Wonders?  Are you on the right lesson? Better be. When that 
enters this board room, it goes by the name of fidelity. Fidelity is the new f-word for teachers. Fidelity is 
compliance. Fidelity is Big Brother watching. In short, with each newly mandated assessment and every new 
curriculum directive, the joy of teaching and learning is being systematically driven from the classroom. 
Don’t get me wrong, I love working with my students. But I don’t like what I am often required to do to 
them, in the name of fid---compliance. Working with my students really is the last refuge.  So I want to end 
on a positive note with a story: Earlier this week one of my students told me several times to “Go to Hell!” I 
must admit, this is a first in my 25 years. They are 4th graders after all. But it was okay, his life’s been tough, 
and he’s coping the best he can. Now if he really wanted to hurt me, he would have said, “Go to a PLC and 
put meaningless data into a meaningless form.” Now that would have been cruel! Thank you for your 
attention”. 

Shawn Emmons: “My purpose here this evening is to draw attention to a board policy that, I believe, is 
discriminatory in practice.  I recently applied for an open Instructional Assistant job at Hood River Middle 
School.  After having gone through the interview process, I was selected as the top candidate for the position.  
However, I was denied the position because my husband is an administrator in the building.  Although not 
the direct supervisor of the position, I am still not allowed to work at this school. 
This policy is only applied to building administrators, and therefore discriminates against a handful of 
spouses – about 11 people. District Office Administrators are immune to this policy, although one could 
argue that ultimately all buildings in a district are the “buildings” of our district office administrators.  I 
believe granting employment that is not directly supervised by a spouse, poses no real threat to the status quo 
of any school. 
I grew up in the Hood River Valley.  Both of my parents were teachers in Hood River County and I am 
married to a very dedicated educator.  My personal qualifications are undisputed.  I have a Bachelor of 
Science degree and have volunteered in many capacities for many years.  I have been a Local Committee 
member, PTO and classroom volunteer, cross-country and track coach at the middle school level.  I have 
worked as a substitute Instructional Assistant and substitute Teacher.  I am a mother to four wonderful 
children who are passing through many schools in our small district.  I am committed to working with the 
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youth of our county and I am the kind of person that you should be hiring.  The current policy puts 
unnecessary constraints on a handful of people. 
It is understood that I can simply apply for the next available instructional assistant position in another 
school.  However, there are currently no permanent positions available.  The other important consideration, 
is that not all instructional assistant jobs are created equal.  The job that I applied for was working with 
middle school students, primarily in math classrooms.  I was drawn to the idea of working with the middle 
years and the thought that I could make a difference in their academic lives.   
My hope is that this policy will be revisited and revised.  We live in a small community with limited 
opportunities for employment.  Those opportunities should not be dictated by marriage certificates. 
Thank you for the time and consideration with this policy.  I truly appreciate the hours dedicated by all of 
our school board members”. 
      
Debbie McCarthy: “I am the mother of three children, two at Wy’east and one in third grade at Mid Valley.  
I am also a substitute at Mid Valley when my schedule allows.  Just over one year ago, my youngest was a 
happy, smart 7 year old boy who loved going to school and loved his school.  Last winter, after what we 
thought was a cold, we learned he had contracted the enterovirus.  That began 4 ½ months in Randall 
Children’s Hospital.  This rare strain of the virus left my son ventilator dependent and paralyzed from the 
waist down.  We have been blessed to have the school and staff support us in every way possible to help him 
return to school this fall and find success.  However, the school is old and lacking in many ways as was made 
evident through your recent presentation from the facilities management team.  I was a part of that 
committee.  I am aware of the upcoming changes in mind.  However, I address you this evening requesting 
that you begin some of those changes now.  I have watched my son several times as I’ve worked at the school, 
wait to go out to recess because he can’t get the door open.  I find it crazy that a school who has the special 
needs department located in it, does not have wheelchair accessible doors.  He lost the use of his legs and that 
is all.  He may be the first, but sadly won’t be the last to need these doors.  I would also ask that the elevator 
be fixed so my son has the ability to go upstairs in the old gym.  The school does use this gym, but my son is 
the only one in the school who cannot get up there.  I stated in the beginning that my son loved going to 
school.  Now he doesn’t.  We strive to help him achieving  as much normalcy as he can with moving him to 
regular chairs and helping him feel a part of the class but being excluded because he cannot leave or enter the 
school is not acceptable.  My wish is that these two changes be remedied as soon as possible and that when 
the bond is passed and money acquired, that Wy’east and the high school be addressed for future use.  Thank 
you for your time”. 
 
CONSENT AGENDA: 
 

A. December 9, 2015 Board Meeting Minutes 
B.  Human Resources Report/Personnel Action 

 
It was moved by Board Vice Chair Kateri Osborne Lohr and seconded by Board Member Julia 
Garcia Ramirez to approve the consent agenda as presented consisting of: A) the minutes of 
December 9, 2015, and B) approve the Human Resources Report/Personnel Action Report as 
presented.   Motion approved unanimously.   
A full copy of these items are filed in the official minutes’ book as well as on the district website.  
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REPORTS AND DISCUSSIONS: 
 

A. Community Bond Survey Results: 
 
 Superintendent Dan Goldman, Chief Financial Officer Saundra Buchanan and Brian Stryker of ALG 
 Research provided the Hood River County School District Board of Directors with the results of the 
 Community Bond Survey as follows: 
 
 To provide data to the Board regarding community support of bond measure financing alternatives 
 of capital improvement projects, the research firm of Anzalone Liszt Grove (ALG) Research was 
 engaged to conduct a community survey. The Board will have the opportunity to discuss the survey 
 results along with the information presented at the Board bond work session on December 9. 
 
 Findings and Recommendations of the Poll: 

• A survey of 300 likely November 2016 voters in Hood River County was conducted by 
telephone using professional interviewers, including 40% of all interviews conducted via cell 
phone.  Interviews were conducted December 13-16, 2015. 

• The ballot measure starts just above a majority.  We start with 53% of the vote, in large part 
because we have to put a ten-figure dollar amount on the ballot.  We have to do things right 
to win, but this is a winnable ballot measure. 

• We are in a strong position with a no-new-tax measure.  A tax hike is a tougher sell.  We get 
74% of the vote once we explain to people that the bond measure means no new taxes.  
When we test a larger bond at a $69/year property tax increase for the average voter, support 
is lower at 60%. 

• The biggest sticking point is building a new school.  Voters are not yet convinced we need a 
new school.  It feels like we can get a new school or a tax hike, but both will be hard. 

• We hold only 53% of the vote, below the 60%+ we like to see at the beginning of a 
campaign.  We suspect the ten-figure price tag hurts, which voters will read on the ballot. 

• We do better or at least no worse with May 2016 primary voters as November 2016 general 
election voters. We hold a similar vote share in May as in November. 

• We have good numbers with Democrats, unaffliated. Republican softness of 36% means we 
probably lose them big in reality. 

• We are stronger among younger voters and college graduates. 
• Odell is our best area regionally. 
• We do much better with parents.  Even though parents tend to be less Democratic in the 

county, we win them strongly whether they have kids in public schools or not. 
• Once people hear there’s no tax increase, support goes way up.  It’s clear that much of our 

initial softness is due to tax sensitivity. 
• With a $69 tax hike, growth is less dramatic.  We teeter on the 60% threshold which 

initiatives typically need at the outset to win a campaign. 
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• We struggle most on the $69 increase with non-parents, Odell voters, older, and less 
educated.  Groups with the biggest drop in support from a no-new-tax measure and a 
measure with a new $69/year tax were discussed. 

• People think the districts spends money well, but they are skeptical that it needs a new school. 
• People strongly support repairs and new STEM equipment. 
• Support for new facilities is weaker. 
• In an informed vote, we have more votes than the initial vote question but fewer than when 

we tell voter’s there is no new tax. 
• Top messages:  Matching money, technology, and keeping money in the classroom. 
• Second Tier Messages:  We would not advise using these in communications. 
• We gain some votes back after messaging, we feel good about a measure where we get our 

message out and don’t increase taxes. 
• Strategic Recommendations: 

o Put a no tax hike bond measure on the May ballot.  You have the support from voters 
to go ahead with a ballot measure that doesn’t raise their taxes. 

o Do not push for a tax hike.  A measure with a tax hike is a harder sell.  It polls 60% 
once people know we are suggesting to raise taxes, that’s typically a dangerous spot to 
start a ballot measure in – we want to be closer to 62 – 63 to feel comfortable. 

o Don’t focus the discussion on a new school which will be hard to avoid if you raise 
taxes.  The district is likely to be able to focus the discussion on the popular 
messaging pieces if it does not increase taxes.  In that scenario it should pass.  If you 
raise taxes though, it’s going to be hard selling people that they need to pay more 
taxes and build a new school. 

• Messaging Recommendations: 
o No new taxes – this bond will not increase your taxes 
o Matching Money – this includes $4 million of free state matching money that will 

improve our schools 
o Technology – It will allow us to invest in technology upgrades and replace old 

math/science/engineering labs 
o Money in Classroom – It will mean we spend more money in the classroom instead of 

on repairing costly old technology 
 
 Discussion: 

o Where did the $69 number in the polling questions come from?  That came from three of 
our last ballot measures and that was the highest tax assessment that was applied to average 
home assessment.  The idea was tested if people would support it.  In the district in 2002 the 
tax rate was higher than it is now.  We used the old tax rate that we have and used it for 
polling questions. 

o A take away from this, is that people responding to the poll are pretty ridgid and are sensitive 
to a tax hike.  They are responding to a tax hike in some sense but also they are responding to 
a tax increase because they believe the district has been good stewards of it’s resources.  This is 
the most important thing – if they don’t believe that they are spending their money wisely, 
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they are not interested in giving you any more.  Taxes are definitely a huge part of the 
message, but people really care about what is happening for their kids.  People seem willing to 
support this and want to invest in education.  This matters to them.   

o We no longer need to convince the community that we are good with our resources.  
Repeating this is not going to make them more favorable towards our district.  Hood River is 
about not raising taxes for community members.   

o The district is taking a thoughtful approach and it is believed the community would support 
a bond. 
 

 
B. Financial Update: 

 
 Chief Financial Officer Saundra Buchanan presented the Hood River County School District Board 
 of Directors with a Summary of Revenue and Expenditures as of November 30, 2015. 

 
 The Summary of Revenue and Expenditures Report as of November 30, 2015 were reviewed with a 
 focus on revenue and expenditure budget variance analysis. With the audited financial statements 
 completed for the year ended June 30, 2015, the beginning fund balances as of July 1, 2015 are final. 
 
 The Finance Advisory Committee met December 16 and reviewed the Summary of Revenue and 
 Expenditures Report as of November 30, 2015. On January 14, the committee will meet with the 
 District’s auditor to review the 2014-15 audited financial statements and results of the audit. A 
 presentation to the Board will follow at the February 10, 2016 Board meeting. 
 
 Financial Update as of November 30, 2015 
 
 General Fund 
 The Summary of Revenues and Expenditures Report as of November 30, 2015 will focus on General 
 Fund revenue and expenditure budget variance analysis and year-to-date results. 
 General Fund Operating Revenue. General Fund operating revenues are accounted for in six 
 categories:  State School Fund Formula Resources, Local Option Revenues, Educational Service 
 District Revenues, and Other Local, State and Federal Revenues, as shown on page one of the 
 Summary of Revenues and Expenditures Report.  Of the total operating revenue budget of 
 $41,382,435 for 2015-16, the District has received $24,114,863 through November 30 represents 58 
 percent of the budget. 
 State School Fund Formula Resources. The state school fund resources include local property taxes 
 and payments in lieu of taxes, county school funds, common school funds and Federal forest fees. As 
 current estimates are updated, state school fund revenue variances will be estimated. 
 Local Option Revenues. Revenues are property taxes from the local option levy of $1.25 per 
 thousand of TAV and the State local option equalization grant. Property tax compression of the local 
 option levy is a significant factor in the amount received since tax compression is calculated on a 
 property by property basis. For 2015-16, the local option levy is $2,106,070.81 after a 25.5% 
 compression loss of $719,742.31. (For 2014-15, the option levy was $1,979,335.73 after a 26.4% 
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 compression loss of $711,566.99.) The estimated local option levy revenue of $2,000,767, based on 
 the actual levy amount of $2,106,070.81 and a collection rate of 95%, will likely exceed the budgeted 
 amount of $1,800,000 an provide a positive variance. 
 The local option equalization grant revenue is dependent on the amount available from the State and 
 distributed by formula to each District with a local option levy.  
 Educational Service District Revenues. Columbia Gorge ESD revenues are comprised of flow-
 through funds and services invoiced to the CGESD per the approved local service plan. Per the 15-16 
 local service plan worksheet dated 9/16/2015, these two components are estimated to provide 
 resources of $1,442,089 which are greater than the budget of $1,406,865. The first receipts are 
 expected in January 2016. This revenue is dependent on the state school fund formula estimates for 
 ESDs and changes as enrollment and revenue estimates change. 

 Other Local Revenues. Examples of other local revenue include tuition, transportation fees, 
 expenditure reimbursements, E-Rate recovery, grant indirect charges, Medicaid administrative 
 claiming revenue and miscellaneous revenue. As of November 30, other local revenues of $209,488 
 are 40% of the budget. 

 Other State Revenues. The other state revenue is the long term care and treatment contract revenue 
 R3205. The contract was budgeted to be $365,711. The District is awaiting state approval of its 
 contract with The Next Door Inc. before the State will release contract revenue to the District. 
 Other Federal Revenues. The other federal revenue budget of $20,000 is for the teen parenting 
 child care program revenue estimated to be received. The actual amount is based on children served 
 in the child care program for teen parents and changes depending on service levels. No revenue has 
 been received to date. 

 Total Operating Requirements. The total operating requirements budget shown on page 2 is 
 $40,949,259. Instruction expenditures of $6,260,575 and encumbrances of $17,243,322 provide a 
 year-to-date favorable variance of $1,452,899; however, pending payroll redistributions may lower 
 this variance. Support services expenditures of $5,014,157 and encumbrances of $6,479,874 provide 
 a year-to-date favorable variance of $3,732,829. The debt service expenditures will be on budget by 
 year-end due to the timing of semi-annual interest and annual principal payments. Of the current 
 contingency budget of $500,000, a total budget transfer of $256,400 to the instruction appropriation 
 was approved by the Board in September and will be added to the appropriate budget codes after the 
 payroll redistributions are complete. 
 Variance Analysis. 
 Expenditures by object classification are summarized on page 3. As of November 30, 86% of the total 
 expenditure budget of $42,046,270 are encumbered or expensed.  
 Salary and associated payroll costs objects are detailed on page 4. With the pending payroll 
 redistributions and contingency transfer that has not been recorded, we expect the total encumbered 
 and expensed to change by January as analysis is completed. Generally, payroll expenses are within 
 the budget.  
 Other expenditure object (account) codes are summarized on page 5 with more detail following on 
 pages 6 through 8. The purchased services budget is 46.9% encumbered or expended overall. There 
 are two negative variances in other instructional services account 319 and other professional technical 
 services account 390. The variance in account 319 is related to the purchase order for the estimated 
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 amount of the long term care and treatment contract. This contract variance will be covered by 
 revenue and will be adjusted with a future Board budget appropriation. The variance in account 390 
 is related to the LTCT contract and to the Human Resources budget and will be resolved. Potential 
 savings may result from water due to reduced watering throughout the District.  
 The supplies budget is 39% encumbered or expended overall. The computer software negative 
 variance will be resolved within the technology function and its non-consumable materials budget. 
 Planned savings will result in the textbooks account as the positive variance of approximately 
 $160,000 will roll to the following years’ textbook budget to help pay for the next textbook adoption. 
 
 The fees and other objects budget is 56% encumbered or expended. Principal and interest payments 
 of the qualified school construction bonds are budgeted to match the debt service schedule and will 
 be fully expended by year end. Liability, fidelity and property insurance is paid annually, the 
 remaining variance of approximately $17,000 will be carried to cover any additional insurance needs 
 that arise throughout the year. 
 General Fund Balance. The District began the year with $4,662,277 in beginning fund balance 
 which provided a positive budget variance of $1,929,320, as shown on page 2.  
 Current and Future Outlook. As we look to the current 2015-17 biennium and the following 
 2017-19 biennium, we know that PERS rates are expected to rise but the rates are yet to be 
 determined, as well as the District’s pension bonds liability. Other impacts we must plan for include 
 effects of the Affordable Care Act, which is projected to increase the District’s employee benefit costs. 
 Current enrollment increases require more resources to address staffing for student success. The level 
 of Oregon funding of the State School Fund for the current biennium is inadequate in comparison 
 with other states.  
 Administration will prepare recommendations for addressing opportunities to expand and improve 
 school programs; as well as prepare for the increased future costs referenced above.  These 
 recommendations will occur through the general budget process. 
 Other Funds. All other funds are shown beginning on pages 9 through 22. Grant Funds 220-299 
 and the Capital Construction Funds 400-403 are grouped and summarized for this report. The 
 2015-16 beginning fund balances reflect the prior year audited ending fund balances. 
 Fund 200 Food Service. The Nutrition Services program is expected to operate within its 
 $2,418,500 approved budget appropriation.  

 Fund 204 Student Body Funds. Student Body activity is recorded at year-end, therefore no revenue 
 or expenditures have been recorded to date. The beginning fund balance of $574,404 is the total 
 available in all student body funds. 

 Fund 205 Community Education. The community education program activity as of November 30 
 reflects a beginning fund balance of $103,811, revenue of $246,364, expenses of $294,824, with an 
 ending fund balance of $55,351. A community education report/business plan was presented to the 
 Board in March 2015. 

 Fund 207 Biennial Reserve Fund. The Biennial Reserve Fund was established beginning this year 
 and is budgeted to receive a transfer from the General Fund for two purposes: to account for transfers 
 between the General Fund to set aside funds for smoothing of the state school fund payments within 
 the biennium and to set aside funds related to the expected increases in PERS rates.   
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 Fund 210 Unemployment Reserve. The Unemployment Reserve Fund beginning fund balance of 
 $138,942 and General Fund interfund transfers of $95,000 provides resources to pay for expenditure 
 activity of the District’s Local Government Benefit Trust Fund and the quarterly unemployment 
 premiums. Expenditures to date reflect the quarterly unemployment premiums. 

 Fund 212 Bus Replacement Fund. As of November 30, the Bus Replacement Fund reflects the 
 budgeted transfer of $150,000 for bus depreciation, and beginning fund balance of $41,549. 
 Encumbrances of $123,626 are for purchase orders for two new buses awaiting delivery. 

 Funds 220-299 Grant Funds. The beginning fund balance of $421,495 provides resources for 
 restricted purposes.  Grant fund activity includes expenditures through November 30 of $1,481,475 
 and revenue received for reimbursement requests of $444,263 for the previous quarter.  

 Fund 300 Debt Service. The Debt Service Fund has a beginning fund balance of $352,387 which is 
 $150,596 greater than the budget of $201,791. Property tax revenue to date of $3,388,795 represents 
 94% of the budget. The positive variance in beginning fund balance will offset future years’ property 
 tax levies as the levy is determined for 16-17. Budgeted expenditures include the semi-annual interest 
 payments of general obligation bonds and the annual principal payments in June. The final debt 
 service payments of the Series 2000 bonds will be made in June 2016.  

 Funds 4XX Capital Construction Funds – The summary of all capital construction funds shows a 
 beginning fund balance of $1,720,227, of which $201,774 is designated for energy projects as 
 approved by the Oregon Department of Energy with the remainder available for ongoing or future 
 capital improvements. The following capital projects funds are included in this month’s report on 
 pages 18-22.  

• Fund 400 Capital Construction Bond Funds balance is $118,870 for remaining projects with the 
balance encumbered in 15-16. 

• Fund 401 Construction Excise Tax Fund resources include receipts to date of $84,992 and a 
beginning fund balance of $664,016, totaling $749,008 to provide funds for future development, 
Hood River Middle School boiler project and for the facilities planning process and development of 
the long range facilities plan. Resources are dependent on the amount school construction excise tax 
received by the District and will fluctuate on construction activity.  

• Fund 402 Energy Projects Fund accounts for the District’s SB 1149 resources and expenditures with 
a beginning fund balance of $201,774 and revenue to date of $17,778. Since facilities management 
expenses may be unallowable in this fund, the budgeted expenses are planned to be recoded to the 
General Fund. 

• Fund 403 Property Fund is budgeted to provide resources to cover the future construction costs of 
the District’s requirement to provide the street extension to the District’s undeveloped property 
estimated to be $367,784 from the current beginning fund balance of $735,568. 

 Summary of Inter-fund Transfers. A summary of inter-fund transfers is shown on page 23. 
 Transfers include the budgeted transfer from General Fund to the Biennial Reserve Fund in the 
 amount of $852,011, the budgeted transfer to the Bus Replacement Fund in the amount of 
 $150,000, and the budgeted transfer to the Unemployment Fund in the amount of $95,000. The 
 budgeted transfer within the Grants Fund of $100,000 is a placeholder. 
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C. Division 22 Assurances: 
 
 Director of Curriculum and Instruction Neely Kirwan presented the Hood River County School 
 District Board of Directors with information on the Division 22 Assurances. 
 
 By January 15 of each year, school district superintendents are required by OAR 581-022-1610 
 Operating Policies and Procedures to report to their communities the district’s standing with respect 
 to all of the Standards for Public Elementary and Secondary Schools as set out in Oregon 
 Administrative Rules Chapter 581, Division 22. Following that report, districts are asked to complete 
 and return the annual Elementary and Secondary Schools Assurance Form.  
 
 As part of the Oregon Department of Education’s mandate relief efforts, districts will report their 
 compliance to all Division 22 Standards every third year. In intervening years, districts will report 
 more specific information with regards to Division 22 Standards selected by ODE leadership. For 
 2014-2015, we will be providing information about five standards:  
  a. OAR 581-022-0606   District Improvement Plan 
  b. OAR 581-022-0711  Policies on Reporting Child Abuse 
  c. OAR 581-022-1130  Diploma Requirements 
  d. OAR 581-022-1210  District Curriculum 
  e.  OAR 581-022-1620 Required Instructional Time 
 
 Even though districts are providing information on only five of the Division 22 standards, we are still 
 expected to comply with all Division 22 standards.  The purpose of this item is to report the  
 Board of Directors our status on the standards and present our plan to become compliant. 
 
 Discussion: 

o Of the 55 standards, our District is only out of compliance for a small portion of one 
standard which is 1210 – District Curriculum.  The standard is “are you teaching to the state 
standard?” It does not matter what curriculum you are using in this standard, it is just asking 
if the District is teaching to the state standard. Our one area that is out of compliance is in 
the third grade health standards which pertains to HIV/AIDS/Hepatitis.  We will report the 
state that we will continue our work on compliance with this by teaching those third grade 
standards.  These particular health standards are being taught in the fifth grade up.  There is 
no followup with the state other than turning in the information to them describing how the 
District plans is to become compliant.   

 
 

D. First Reading of Procedure GBEDA-AR Drug & Alcohol Testing: 
 
Human Resources Director Catherine Dalbey presented the Hood River County School District 
Board of Directors with the first reading of Procedure GBEDA-AR Drug & Alcohol Testing of 
transportation personnel.  This Administrative Rule is required to be Board adopted.  It was noted 
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that the Board felt comfortable waiving the required three readings and adopting this administrative 
rule at the January 27, 2016 board meeting. 

 
ACTION ITEMS: 
 

A. Acceptance of Donations: 
 

Board Chair David Russo asked the Hood River County School District Board of Directors to accept 
the following donations on behalf of administrators: 

• $13 worth of copy paper from Art & Liz Donner to Cascade Locks Elementary School 
• $26 worth of copy paper from Phil and Janelle Cook to Cascade Locks Elementary School 
• $30 worth of school supplies from Brad and Debora Lorang to Cascade Locks Elementary School 
• $60 worth of hats, gloves, socks and coats from Karen Rutherford to Cascade Locks Elementary 

School 
• $20 from James Greenleaf to the Hood River Valley High School Speech and Debate team 
• $500 from Dennis & Cynthia Dillon to Hood River Valley High School 
• $750 from David Windsor & Cardinal IG to Hood River Valley High School student trips 
• $15,000 worth of Nike apparel for coaches and teams from Scott Lounsbury to Hood River Valley 

High School  
 

• Total Donation Value $16,399.00 

It was moved by Board Member Tom Scully and seconded by Board Vice Chair Kateri Osborne 
Lohr to approve the generous donations as presented.  Motion approved unanimously. 
 
A full copy of this action item is filed in the official minutes’ book as well as on the district website. 
 

B. Nike Innovation Fund Grant Application: 
 

Director of Curriculum and Instruction Neely Kirwan and ELD Coach/TS Coordinator Garrett 
Apland presented the Hood River County School District Board of Directors with information on a 
Nike Innovation Grant application.  This grant is specifically focused on supporting schools in 
implementing or expanding AVID’s rigorous teaching strategies that can help all students graduation 
with the skills to succeed.   

 
 It was moved by Board Member Jan Veldhuisen Virk and seconded by Board Member Julia Garcia 
 Ramirez to approve applying for the Nike School Innovation Grant. 

 
A full copy of this action item is filed in the official minutes’ book as well as on the district website. 
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BOARD MEMBER COMMENTS: 
 
Board Member Jan Veldhuisen Virk noted wearing the new Hood River Valley High School t-shirt and 
thanked the school or her shirt. She recently was asked to speak to students about her job as a Hospice Nurse 
with Providence Hood River Memorial Hospital.  She thanked Providence for allowing her to work with the 
schools.  
 
Board Member Julia Garcia Ramirez had no comment at this time. 
 
Board Chair David Russo stated his daughter was happy to be back in school after the winter break. They 
have been helping out with skate night at Westside Elementary School which has been fun with huge 
turnouts.  He turned to the positive message on the bond and community support in helping our schools.   
 
Board Vice Chair Kateri Osborne Lohr had no comment at this time.  
 
Board Member Tom Scully stated that while the Westside Elementary Skate night was impressive in 
numbers compared the Parkdale Elementary Skate night, he wanted to also add that there was a cool 
program at Parkdale Elementary he was involved with -  Art Week.  This event gave him a new appreciation 
for teachers, staff and volunteers.  He thanked all for allowing him to be involved.  
 
Board Member Chrissy Reitz noted she was looking forward to the Westside Elementary School holiday 
music program and wearing her Santa hat for the program that was postponed due to weather in December.   
 
 
 
REGULAR MEETING ADJOURNED AT 8:49 P.M. 
 
 
 
 
 
              
 Superintendent     Board Chair 
 
       
 Date 
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