
 
BOARD OF DIRECTORS MEETING 

February 10, 2016 – District Administration Office 
 

The School Board minutes are not official as they have not been approved by the Hood River County School District Board of Directors. 
These minutes are for review and are subject to change and/or approval. Once approved, signed and dated, they become official. 

 
 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:31 P.M. 
 
Board Chair David Russo welcomed all to the Hood River County School District Board of Directors meeting. 
 
 
PRESENT: 
 
Board Members: Board Chair David Russo, Board Vice Chair Kateri Osborne Lohr, Board Member Mark Johnson, 
Board Member Julia Garcia Ramirez, Board Member Chrissy Reitz, Board Member Tom Scully, and Board 
Member Jan Veldhuisen Virk. 
 
Administration:  Superintendent Dan Goldman, Human Resource Director Catherine Dalbey, Chief Financial 
Officer Saundra Buchanan, Technology Director Tod Hilstad, Hood River Valley High School Principal Rich 
Polkinghorn, May Street Elementary School Principal Kelly Beard,  and Hood River Valley High School Vice 
Principal Kyle Rosselle.  
 
Staff and Community Members: Tara Kamp, Joe Dolan, Jane Osborne, Garrett Apland, Trent Kroll, Joanna 
Endow, Elena Kroll, Christine Marquez, Alexis McCafferty, Grace Miller, Samantha Morley, Beatriz Najera, Payton 
Rigert, Katerina Vackova, Monique Yanez, Darla Kroll, Rich Truax, Mark Bailey, Charmaine McCafferty, Kelvin 
Calkins, Lynn Miller, and Board Administrative Assistant Terri Martz. 
 
 
REVIEW/REVISION TO AGENDA: 
 
There were no noted revisions to the agenda.  
 
 
SUPERINTENDENT & BOARD COMMUNICATION: 
 
Superintendent Dan Goldman presented the following information to the Hood River County School District 
Board of Directors: 
 
AVID Grant: Superintendent Goldman noted our district was awarded the NIKE Innovation Grant which will 
provide just under $12,000 to continue our AVID program at the high school.  These funds will go directly to 
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professional development and curriculum needs for the AVID teachers.  He thanked Garrett Apland in attendance 
tonight, who was the driving force behind this grant.   
 
Kindergarten Readiness Assessment:  Results from the Kindergarten Readiness testing were released this week from 
the Oregon Department of Education.  This assessment measures incoming kindergarten students skills and 
compares results to other districts in the state.  Again this year, students coming into our system are far behind their 
same age peers across the state.  The assessments are given in Spanish and English.  Superintendent Goldman noted 
he was surprised to see that our native Spanish speakers are still lower than the state average on the Spanish 
assessments.  He stated he feels our district needs to engage our early learning partners in a more strategic way.  
When talking about the achievement gap in our district, these assessments show the gap being already wide for kids 
before they even enter kindergarten. Our District has recently been lobbying our early learning partners for more 
resources in our district.  The common myth in the Early Learning Hub region - which extends out to Sherman, 
Wheeler and Gilliam Counties - is that Hood River is more affluent and we don’t need as many resources.  These 
assessment results, along with our rates of students living in poverty sand learning English as a second or third 
language, show we actually have quite a bit of need for funding.  We are working with Mid Columbia Children’s 
Council right now on starting new and innovative programs in Hood River County.  One is a summer jump-start 
program called the KITS Program.  It’s a research-based program out of the University of Oregon and being 
implemented in Bethel School District among other places.  We are looking to start this program this summer at 
Cascade Locks and hopefully in Odell and Parkdale as well.  
 
2015 Legislative HB2655:  Our Governor signed House Bill 2655 into law which provides families more flexibility 
to opt their children out of required state testing in mathematics and language arts.  Last year, Hood River Valley 
High School, Hood River Middle School, and Westside Elementary School did not meet the minimum 
participation rates for state testing of 95%.  With this new law making it easier for families to opt out of testing, we 
expect that trend to continue.  At the high school, we already have more than 95% of the current 11th graders 
submitting opt out forms.  While it is unclear what will become of districts that don’t meet the 95% participation 
threshold, the federal government, even with the newly authorized Every Student Succeeds Act, requires 95% 
participation in state testing in grades 3-8 and once in high school.  They can withhold federal funding from states, 
who can in turn withhold funding for specific districts.  No one knows yet what this will look like but the federal 
government has sent letters to ODE saying that they have options at their disposal and the department needs to 
make sure that the state has the 95% participation rate.  While Superintendent Goldman feels that the length of 
time spent on testing in the smarter balanced framework is too much and too long for students, he is concerned that 
it is also the only assessment we have that gives our teachers, parents and students standardized information on how 
students are doing in relation to college readiness. Superintendent Goldman also noted concerns that our neediest 
students could be impacted by the financial ramifications at the state or federal level.  As a general rule, it is not the 
students living in poverty or English language learners that opt out of these assessments, but that is exactly the 
population that will suffer the most if federal funds are withheld from students.   
 
District Facilities Master Plan adoption:  The Board will be asked tonight to take action on the proposed Facilities 
Master Plan with a resolution directing the District to prepare for a bond measure at the May election.  For over a 
year, the district has worked hard to assess the conditions in every one of our facilities and all fields.  Community 
members, staff and workers have been engaged in listening and work sessions.  We have polled over 300 community 
members by telephone and had a number of public board meetings and work sessions on this topic.  We have heard 
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support from all especially when they understand that this bond measure will not increase taxes.  He noted how 
proud he is of our staff and board members who have worked really hard to engage our community and put 
together a very comprehensive Facilities Master Plan.   
 
 
RECOGNITION AND GOOD NEWS: 
 
Human Resources Director Catherine Dalbey presented the Hood River Valley High School girls’ wrestling Coach 
Trent Kroll and Assistant Coach Lynn Miller along with State Champions Joanna Endow, Elena Kroll, Christine 
Marquez, Alexis McCafferty, Grace Miller, Samantha Morley, Beatriz Najera, Payton Rigert, Katerina Vackova, 
Monique Yanez. 
 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 

Kelvin Calkins read the following statement:  “Several weeks ago when I was here, I told you of our concerns about 
district office directives regarding the Wonders reading curriculum and the nightmare that PLCs have become for 
most of us. Two weeks ago you heard Superintendent Goldman’s response. What I and other members heard in his 
comments was that we are just complaining because, as Mr. Goldman put it, “Change is hard - and that is not just a 
cliché - it is really hard to implement a whole new reading curriculum.”  That is in fact a true statement, but we did 
not come before you to whine about our workload. We were here to communicate a message from our members. 
Specifically and directly, our members believe the top down directives of this administration are driving the joy from 
teaching and learning. I want to go back to the message you heard from Mr. Goldman two weeks ago. I have 
included it in this packet along with the entire blog posting from reading guru Tim Shanihan that Mr. Goldman 
referenced.  In that post, Dr. Shanihan was responding not to a teacher who said, “RTI wasn’t working at her school 
and that her teaching peers weren’t finding success with the reading program,” but rather he was responding to a 
large scale U.S. Dept. of Ed. Study that found RTI was actually having negative effects on first grade students and 
no measurable impact on 2nd and 3rd grade students. (I have included a link to the EdWeek report on that study as 
well as the study itself.)  You may recall, that I also mentioned 4 weeks ago that we had concerns about the RTI 
process. I still hope to get to that, but for now I will just share three quotes from Dr. Shanihan’s posting that we 
find revealing and applicable to our situation: First: “…we find struggling readers, send them down the hall for part 
of their instructional day, and test the hell out of them with tests that can’t possibly identify whether 
growth/learning is taking place and moving them lockstep through “research-based” instructional programs.” 
Second: “The idea of RtI is a good one, but the bureaucratization of it was predictable.” And third: “In other words, 
the programs emphasize compliance rather than encouraging teachers to solve a problem.” Here in Hood River, we 
suffer from the bureaucratization of RTI, PLC, Curriculum, etc. As for “emphasis on compliance”—well that was 
the entire point of my previous comments. We are not trusted professionals encouraged to solve problems, using our 
experience and training. Rather we are expected to comply by people who don’t know our students and have never 
walked in our shoes. Finally, Mr. Goldman also said, “Nothing is going to work in the classroom if the teacher 
doesn’t want it to.” That is also no doubt true, but I don’t know any teacher who doesn’t want everything he or she 
does in the classroom to succeed. To suggest otherwise is insulting. What we are attempting to communicate to you, 
and have attempted to communicate directly to Mr. Goldman is that the current policies and directives from this 
office are a barrier to success for our students. Thank you for your attention”. 
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CONSENT AGENDA: 
 

A. January 27, 2016 Board Meeting Minutes 
 

B. Human Resources Report/Personnel Action 
 

It was moved by Board Member  Jan Veldhuisen Virk and seconded by Board Vice Chair  Kateri Osborne 
Lohr to approve the consent agenda as presented consisting of: A) the minutes of the January 27, 2016 and, 
B) approve the Human Resources Report/Personnel Action report as presented.  Motion approved 
unanimously.  

 
 A full copy of these items can be found at the District Office as well as on the district website.  
 
 
 
REPORTS AND DISCUSSIONS: 
 

A. Audit Report: 
 

Tara Kamp of Paul Rogers and Co., P.C., presented the Hood River County School District audited 
 financial report for the year ending June 30, 2015 to the Hood River County School District Board of 
 Directors. She reviewed the purpose and scope of the audit, results,  findings, future accounting and 
 auditing issues, and best practices. 

 
 An unmodified opinion on the financial statements has been issued and confirms the district’s financial 
 statements are a true and fair representation of our financial position as well as the district being in 
 compliance with all GASB requirements.  
 
 Ms. Kamp congratulated he District on a job well done, stating overall Hood River County School District 
 received excellent financial results.  It received an unmodified opinion, which is a clean audit on the 
 financial end and is exactly what a district wants.  The District did not receive a letter from the auditors 
 because they are very pleased to report they found no financial difficulties with our district.  The auditors 
 thanked Superintendent Dan Goldman and Chief Financial Officer Saundra  Buchanan for their leadership.  
 Ms. Kamp noted Chief Financial Officer Saundra Buchanan and her staff has done a fantastic job in 
 improvements and the  quality  of financial reporting.  One item recognized in the audit was the greatly 
 improved processes and procedure improvements in the business office.  There was a lot of efficiency this 
 year that the auditors were really happy to see.  The District’s internal monitoring and auditing has really 
 increased in quality over the past few years.  This quality work effects decision making and is really 
 important and very solid.   
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 Discussion:   
 
 It was asked if most districts have a Financial Advisory Committee like the one that was formed here.  
 Ms. Kamp stated while recommended, she would not say that most districts do this, but noted it is 
 incredible that our district does. 
  
 It was asked what was covered under the fidelity insurance and why it is recommended that Board members 
 examine the exposure of the district to make a determination if our coverage is adequate?  Ms. Kamp stated 
 it would cover the district in the event there were any issues around fraud with funds in the bank.  This is 
 not something the district should ever have a problem with but usually on an every-other-year basis, it is 
 looked  at by auditors to make sure it is sufficient. 
 
 Ms. Kamp was asked to talk about the issue surrounding the evolving accounting standards regarding 
 pension liabilities.  She stated there is a lot unknown at this time.  The standards definitely are 
 evolving and there will be amendments coming in over the next year.  What the statement does, is require 
 the district and all governments in Oregon and the nation to reform the districts portion of the PERS 
 unfunded liability in your financial statement which has never been recorded before.  Usually this 
 information is found in the footnotes.  These numbers are determined by actuarial evaluation and there is a 
 lot of assumptions that go into these.  Minute changes in these assumptions can dramatically change the 
 numbers.  The auditors are at the mercy of the actuarial numbers.  She noted that she is unaware of what 
 districts are doing because the liability does not affect funds and does not affect the actual budget.  It is likely 
 not something that we have to worry about.  It is only a representation and is good to be aware of. 
 
 A full copy of this audit and report can be found at the District Office as well as on the district website. 
 
 

B. English Language Development: 
 
 Garrett Apland, ELD Coach and Title III Coordinator presented the Hood River County School District 
 Board of Directors with information on our progress in supporting English learners throughout our district.  
 He presented an exploration of the ELD curriculum and continuing support for ELD teachers as part of the 
 adoption as well as reviewing the District’s AMAO Improvement Status and the steps being taken to 
 improve our outcomes for English learners.  Key changes in the usual practices due to the implementation of 
 the new ELPA21 State assessment were reviewed.  
 
 Discussion: 
 
 Besides just the written piece of the assessment, are there other components to this assessment?  It was noted 
 there is not only written, but expressive language, listening and comprehension components as well.   
 
 There is limited curriculum at the secondary level and board members wondered if this is being looked at for 
 the future.  At this time, it is hard to see the future on this.  The state has given opportunities for districts to 
 choose their own curriculum and stated they are working on it. The district is not working on curriculum 
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 for students prior to kindergarten but would be interested in working with early learning partners for future 
 needs. 
 
 The ELD team created a vision last year.  Data was looked at to see where we historically struggled and for 
 areas that we wanted to work on.  Mr. Apland asked the team to look at the future in five years and set some 
 long term goals and what would need to happen now for those to take form.  The major components from 
 this were that they recognized and wanted to continue to support biliteracy and also find ways to support 
 Language 1 and 2 at all of our schools. Another component was really strong sheltered instruction 
 throughout the district.  
 
 A full copy of this report can be found at the District Office as well as on the district website. 
 
 

C. HRVHS 2015 Graduation Rates: 
 
 Hood River Valley High School Principal Rich Polkinghorn and Hood river Valley High School Vice 
 Principal Kyle Rosselle shared the State of Oregon released 2015 graduation rates and an overview of Hood 
 River County School District’s graduation rates with the Hood River County School District Board of 
 Directors. 
 

 
 
 
Discussion on what impacts graduation rates: 
  

• Student – teacher relationships, community support, intact student cohort, culture of graduation, 
school spirit, academic programs, athletic programs, attendance issues, student characteristics, 
emphasis on respect for students, and closing the achievement gap between White and Hispanic 
students.  

 
 A full copy of this report can be found at the District Office as well as on the district website. 
 

 
D. Admission of Non-Resident Students: 

 
 Human Resources Director Catherine Dalbey presented the Hood River County School District Board of 
 Directors with information regarding the four ways that the District may enroll non-resident students to our 
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 district.  The Board also was presented information on reviewing intra-district transfer options related to 
 resident students, the application process for non-residents, and the current capacity limits set for each type 
 of transfer.  The actual distribution of non-resident students enrolled was presented along with current 
 school enrollment information. 
  
 Presented items were discussed: 
 

• Board Policy JECF – Inter-District Transfer of Resident Students 
• Board Policy JECB – Admission of Non-Resident Students 
• Open Enrollment Application 
• Inter-District Transfer Summary 
• Open Enrollment Summary 
• Tuition Enrollment Summary 

 
 Ms. Dalbey will be bringing these topics back to the Board for adoption at its meeting on February 24th and 
 will provide answers to any questions that arise. 
 
 A full copy of this report can be found at the District Office as well as on the district website. 
 
 
ACTION ITEMS: 
 

A. Acceptance of Donations: 
 
 Board Chair David Russo asked the Hood River County School District Board of Directors to accept the 
 following donations on behalf of administrators: 
 

• $44.85 worth of coffee from Starbucks to the Hood River Valley High School swim team 
• $1,800 worth of Dell 19” flat screen monitors from NW Farm Credit to the Hood River County 

School District 
 

• Total Donation Value $1,844.85 
  
 It was moved by Board Vice Chair Kateri Osborne Lohr and seconded by Board Member Julia Garcia 
 Ramirez to approve the generous donations as presented.  Motion approved unanimously. 
 
 A full copy of this action item can be found at the District Office as well as on the district website. 
 
 

B. Approval of Audit: 
 
 Chief Financial Officer Saundra Buchanan presented the Hood River County School District Board of 
 Directors with the District’s audited Financial Report for the year ending June 30, 2015 along with the 
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 letter “Communication to the Governing Body”.   A full copy of this action item can be found at the 
 District Office as well as on the district website under http://www.hoodriver.k12.or.us/domain/998 

 
It was moved Board Member Jan Veldhuisen Virk and seconded by Board Member Chrissy Reitz to approve 
the District’s Audited Financial Report as of June 30, 2015.   Motion approved unanimously. 
 

 A full copy of this action item can be found at the District Office as well as on the district website. 
 
 

C. Adoption of Facilities Master Plan: 
  
 Superintendent Dan Goldman presented the Hood River County School District Board of Directors with 
 information regarding the adoption of the Hood River County School District Facilities Master Plan. 
 
 The school district has been engaged in a long-range facilities planning effort for over a year.  The 
 outcomes of this process will define our educational and community-use spaces for years to come.  
 
 The Board was presented a final Facilities Master Plan for adoption. Prior to this action, over the course 
 of many months, the Board has reviewed and discussed the following in multiple public sessions:  
 

1. A comprehensive Facilities Condition Assessment including analysis in the following areas: deferred 
 maintenance, health and safety, enrollment/student growth and building capacities, energy/building 
 performance, seismic, and educational program spaces that support the kinds of learning our 
 community desires for their youth. 
2. The results of a number of community and staff engagement activities including Community 
 Listening Sessions, a 40+ member “Facilities Planning Community Workgroup,” and the results of a 
 telephone poll of 300 Hood River County residents. 
3. Financial data and potential funding sources for critical projects. 
4. The draft Facilities Master Plan. 

 
  The adoption of the Facilities Master Plan will shape decisions concerning the District’s infrastructure and  
  enrollment planning needs for the foreseeable future.   
 
 Discussion: 
  
 It was asked what the ongoing use and function would be of the master plan moving forward.  There are a 
 couple of components that will be useful in the future.  One being the entire facilities condition analysis 
 portion is a huge data file.  The District can track the work that has and hasn’t been accomplished.  There is 
 an executive summary of the short and long-term strategies and suggestions that future school boards and 
 distract administration can use. Future Boards will be able to look at this document and have great 
 information to work from.   
   

http://www.hoodriver.k12.or.us/domain/998
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 It was moved by Board Vice Chair Kateri Osborne Lohr and seconded by Board Member Julia Garcia 
 Ramirez to approve the Adoption of the Facilities Master Plan as presented.  Motion approved unanimously. 
  
 A full copy of this action item can be found at the District Office as well as on the district website at 
 http://goo.gl/GbfviD 
 
 

D. Resolution #15-16/05 Approving Bond Measure Election: 
 

Superintendent Dan Goldman and Chief Financial Officer Saundra Buchanan presented the Hood River 
County School District Board of Directors with Resolution #15-16/05 Approving Resolution Calling for a 
Bond Measure Election.  The election to be held on May 17, 2016 will submit to the electors of the district 
the question of contracting general obligation bonded indebtedness in an aggregate principal amount not to 
exceed $57,175,000 to finance capital costs and related matters.   
 
Discussion: 
 
Board members noted they would like the attached changes to bullet points under the summary to read: 

• Increase learning space (after first bullet point – in second bullet point place) 
• Improvements addressing deferred maintenance, worn out finishes, and replace old equipment (after 

third bullet point in forth bullet point place) 
  
 It was moved by Board Member Chrissy Reitz and seconded by Board Vice Chair Kateri Osborne Lohr to 
 approved Resolution #15-16/-05 Approved Resolution Calling for a Bond Measure Election as presented 
 with the noted changes to bullet points listed above.   Motion approved unanimously. 
 
 This resolution was adopted by the following vote in order of voting: 
 
 Board Member Jan Veldhuisen Virk  Yes 
 Board Member Julia Garcia Ramirez  Yes 
 Board Vice Chair Kateri Osborne Lohr Yes  
 Board Member Tom Scully   Yes 
 Board Member Chrissy Reitz   Yes 
 Board Member Mark Johnson   Yes 
 Board Chair David Russo   Yes 
  
 A full copy of this action item can be found at the District Office as well as on the district website. 
 
 
 
 
 
 

http://goo.gl/GbfviD
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BOARD MEMBER COMMENTS: 
 
Board Member Mark Johnson had no comment at this time. 
 
Board Member Chrissy Reitz noted it was a pleasure to be a part of the facilities master plan process.  She 
congratulated the District for engaging so many people in the community. She also noted it felt really good to be 
able to say it was a great process. 
 
Board Member Tom Scully recognized Chief Financial Officer Saundra Buchanan for not only the audit results, but 
also what that means to have the confidence to go forward to the public and say our district is a great steward of 
funds.  This speaks volumes for what she is doing with her team.   
 
Board Vice Chair Kateri Osborne Lohr noted feedback from peers regarding the upcoming bond election.  The 
interesting piece and reality check for her was that community members stated “you get what you give and this 
might not directly impact my kids because they are older,” but they were 100% behind the bond.  They felt the 
initial plans really made sense.   
 
Board Chair David Russo reflected on the Recognition and Good News portion of the meeting tonight as well as 
the report on graduation rates.  This district has really moved forward and continues to innovate.  When you think 
about this in relation to actions just taken, this community and this district has a tradition of supporting our schools 
and kids.  This resolution will continue to honor that tradition of our commitment to our students. 
 
Board Member Julia Garcia Ramirez had no comment at this time.   
 
Board Member Jan Veldhuisen Virk had no comment at this time.  
 
 
REGULAR MEETING ADJOURNED AT 8:35 P.M. 
 
 
 
              
 Superintendent     Board Chair 
 
       
 Date 
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