
 
 

BOARD OF DIRECTORS MEETING 
January 12, 2017 

 
The School Board minutes are not official as they have not been approved by the Hood River County School District Board of Directors. 

These minutes are for review and are subject to change and/or approval. Once approved, signed and dated, they become official. 

 
 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:36 P.M. 
 
Board Chair Mark Johnson welcomed all to the Hood River County School District Board of Directors meeting. 
 
PRESENT: 
 
Board Members:  Board Chair Mark Johnson, Board Vice Chair Julia Garcia Ramirez, Board Member Corinda 
Hankins Elliot, Board Member Chrissy Reitz, Board Member David Russo (via phone), and Board Member Tom 
Scully. 
 
Absent:  Board Member Jan Veldhuisen Virk. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, Director of 
Curriculum and Instruction Neely Kirwan, Special Education Director Anne Carloss, Technology Director Tod 
Hilstad, Hood River Middle School Vice Principal Ocean Kuykendall, Hood River Valley High School Vice 
Principal Kyle Rosselle, Mid Valley Elementary School Principal Kim Yasui, Westside Elementary School Principal 
Bill Newton, Hood River Middle School Principal Brent Emmons, Community Education Director John Rust, and 
Cascade Locks Elementary School Principal Amy Moreland.  
 
Staff and Community Members: Rich Truax, Nan Noteboom, Dale Kuykendall, Kelvin Calkins, Mikka Irusta, 
Garrett Apland, Grace Whitmore, Carolyn Welty-Fick, Maria Elena Castro, Celia Newton, Sarah Kellems, Caitlyn 
Fick, Taja Yukti-Adsit, Sofia Pugnaloni, Ava Leehen, and Board Administrative Assistant Terri Martz. 
 
REVIEW/REVISION TO AGENDA: 
 
A revised Educational Equity policy was presented for Board consideration. 
 
 
SUPERINTENDENT - BOARD COMMUNICATION: 
 
Superintendent Dan Goldman presented the following information to the Hood River County School District 
Board of Directors: 
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• Our district’s students, families and staff have endured many school cancellations and delays.  As of this 

meeting, out district has missed five full school days and had six – two hour delays due to weather.  The 
forecast for next week includes more snow and ice.  We cannot afford to not make up time lost and have 
communicated and that we will be making up two snow days on January 27th and June 14th.  A revised 
calendar has been posted on the District website.  We will take stock of total days missed in a few weeks and 
announce any additional dates and calendar changes to make up missed time. 

• Supt. Goldman recognized Don Benefield and his staff members from bus drivers to the maintenance and 
custodial personnel.  This staff has been unbelievably dedicated to making sure students are able to safely get 
to school and the grounds are prepared for staff and students.  Both Supt. Goldman and Don Benefield have 
spent many late nights and early mornings driving all corners of the county and on the phone with city and 
county operations and public safety personnel.  Under these difficult weather conditions, Don and his 
personnel are doing a “down-right amazing job”. 

• An elementary school gym in Bend collapsed under the weight of the snow.  Thankfully, this occurred in the 
early morning hours before students or staff were present.  Supt. Goldman stated that we have had staff on 
roofs getting the snow off and clearing the drains. But with even more precipitation on the way next week, 
we will be working through the weekend to assess the weight-bearing capacity of the roofs with structural 
engineers and architects. Supt. Goldman noted we are fortunate to have a community that supports our 
district with capital bonds so we have the capacity to get this work done quickly. 

• The Board hasn’t met since November 9th due to weather.  Supt. Goldman reviewed his comments from the 
November meeting to get a sense of was has occurred since then.  At the last meeting he spoke of the 
HRVHS girls water polo team who were heading to the semi-finals in Corvallis.  The team did win their 
first state championship.  Congratulations to them. 

• Supt. Goldman has also spoke about the HRHVS play – “Catch Me If You Can”. He attended the final 
performance with his own kids and noted it was inspiring.   

• In November, Supt. Goldman talked about a major phone system failure at HRVHS that almost brought 
down the entire, antiquated school district phone system. Since then, Technology Director Tod Hilstad and 
his department worked over the winter break to install a new phone system across the district.  This system 
is being integrated with our emergency radio and intercom systems as the district makes good on our 
promise to prioritize student safety with community-supported bond funds. 

• Our new School Resource Deputy, Joel Ives, has begun working with us and now has an office at HRVHS. 
Deputy Ives is a veteran with the HRC Sheriff’s Department. This position is one critical component in our 
overall strategy to increase student safety, emergency preparedness and student attendance.  In this day and 
age, we simply must invest in student safety. We have to maximize available resources across agencies as no 
single agency has the funds to bridge these gaps alone.  

• In November, Supt. Goldman reported that our independent finance auditors were on-site. Since then, we 
have received our final audit and, for the third consecutive year, we have received an unmodified audit 
opinion. There were no material weaknesses and no significant deficiencies reported. This is the cleanest 
audit report possible and communicates exceptional stewardship of our public resources.  Supt. Goldman 
noted he is extremely proud of Director Buchanan’s work since 2013 and the work of our entire 
administrative and front line staff to turn our financial program around.     
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• Since November, the Board leadership, administration and staff have heard from many voices in our 
community asking what the school district is doing to create optimal conditions for learning for all of its 
students in the wake of national and state elections, especially concerning students who might be 
undocumented. Before the election, the Board was already poised to continue their discussion on policy and 
visioning toward increasing the outcomes for all students, regardless of background. Since 2013, our board 
has set aggressive goals for increasing access and outcomes for students of color, from beefing up early 
intervention practices for literacy and math, to increasing college prep programs such as AVID and 
diversifying dual-credit courses, to trying to impact pay-to-play barriers for extra-curriculars. Supt. Goldman 
noted that he can attest that our Board and district staff are as committed as ever to ensuring all our students 
from all backgrounds are set up for future success. The Board will continue its policy and visioning work 
tonight, and deliberate on a resolution that directs the administration to strictly enforce current policies 
limiting access to students by federal law enforcement in non-emergency situations. These policies will 
ensure that schools remain safe zones for students who are, or are perceived to be, from immigrant families 
as determined by the U.S. Supreme Court in Plyer vs. Doe in 1982. The Board will consider a resolution 
that affirms our school district’s commitment to all students and to protecting each and every one of our 
students to the degree allowable by the law.  
 

• The Governor released her proposed budget on December 1st, which included $8.016 billion for K-12 
Education. With the failure of Measure 97, truly massive increases in PERS rates set  for the biennium, 
typical roll-up costs in insurances, supplies, materials, and in personnel cost increases, in addition to declines 
in student enrollment this year, the school district is facing a significant budget shortfall for the 2017-19 
biennium.  Without considerable additional investments from the legislature, we will have to spend down all 
of the Biennial Reserve Fund which was established in part to cope with the looming PERS crisis and all 
general fund reserves to the minimums established by Board policy, and still have to make personnel and 
program reductions.  Unfortunately, without significant leadership and reform from our elected leaders in 
Salem, the statewide budget picture in the following two biennia from 2019 to 2023, will even be far worse 
because of the compounding nature of the PERS rate increases. Over the course of the next 6 years, the 
District would need to have $12.53 million in reserves for PERS rate increases alone - that’s not including 
any other budgetary factor like personnel costs, fuel costs, insurance increases, the cost of basic supplies, etc.  
These estimates do not include increased PERS contributions for any future salary increases which are based 
on today’s salary packages. 

 
• The legislature has been gearing up for the upcoming session. In many ways, our fate as a progressive 
 school system hangs in the balance. The legislature will either address revenue in the short-term and a 
 combination of revenue and cost-driver reforms for the long-term, or we will be simply unrecognizable in 
 the near future. The administration will begin soliciting input and working together to inform a balanced 
 budget proposal in May for the 2017-18 school year. Supt. Goldman noted it truly saddened him to deliver 
 this news in our first meeting of 2017. 
 
• At our next meeting on January 25th, the board will conduct interviews and approve a new Board member to 
 fill the vacancy being left by Board Member Jan Veldhuisen Virk.  With five candidates, this should take the 
 better part of the evening. 
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PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Grace Whitmore:  “I am a junior at HRVHS.  Over the last month we have been collecting some signatures for 
admission in favor of the resolution.  I have some of the comments from those signatures which I will give to your 
guys.  I found them very interesting and very encouraging.  Everyone was focusing on how they want to see this.  I 
hope that you guys find them very moving.  I am in favor of this resolution for undocumented students and in favor 
as well that the school district be labeled as a sanctuary for undocumented students.  We as students have read the 
resolution and understand that many of the policies are already in place.  We are really grateful for the policy that 
you have.  We think that it is really important and people that read them feel comfortable.  What I came here to 
say, is that having the school board step up and approve this resolution is going to be very important to a lot of 
people.  Because that feeling of being safe at school is what is going to help everyone be successful. I think it is very 
important and I know a lot of people do as well.  Please don’t underestimate how impactful this resolution can be.  
Policies matter, but the board stepping up and showing that they support it is powerful as well.  Thank you and we 
really appreciate the work that you guy do for our schools”. 
 
Sarah Kellems: “I am a parent of three children in the district. I am here tonight to express my support for the 
protection of undocumented students.  I may get emotional, but for me, I just speak for all of the parents who kids 
signed this petition but didn’t feel safe to come and speak tonight.  I would like to express my feelings that all 
children deserve a safe place to go to school and that all parents deserve the safety in sending their children to 
school.  I understand that we have a supportive policy here in our district and I am here to speak for myself and for 
those who do not feel safe”. 
 
Taja Yuleti-Adsit: “I am a junior at the high school.  I came from Indonesia where there is a huge community and I 
grew up going to international schools which meant that my peers were from many countries.  Because everyone 
had such different backgrounds, school became more than just a school for the family.  Everyone felt like they were 
welcome despite the fact that we were so different.  Personally, I think that is what we should be striving for.  We 
should make undocumented students feel welcome within our schools.  I want to show the importance of creating a 
strong sense of community and a safe zone for our schools.  The students at Hood River high school should have the 
right to feel safe”. 
 
Carolyn Welty-Fick: “I have recently read through the school district’s policy on education equity and protection of 
undocumented students at school, which is really good and protects our students.  I had never seen this information 
before, probably because it was not relevant until just recently.  I’m sure many teachers are not even aware that this 
is part of our district’s vision and policy.  Many students may have parents who remember the INS raids in the late 
70’s and 80’s.  For many families, this is a very real and scary memory for them, which has been rekindled recently.  
While having a policy in place is a good thing, I do believe that making a public statement as a district give us more 
credibility with people in the community who have a real fear.  The school board is a political body elected by the 
people of this county.  Making a political stand is something that shows that we, as a school district, believe that the 
difference between saying what we believe versus putting it into action is something that we stand up for and believe 
for all of our students”.   
 
Maria Elena Castro: “My name is Maria Elena Castro and I am a parent of a child who attends a school in this 
district, I am also a long time resident of Hood River County. I see that tonight on the agenda there is an Equity 
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Policy and Visioning item for discussion. I am assuming that when developing such policies this board is absolutely 
committed to ensure that our schools are equitable and safe for all students.  In 2015, The Oregon Education 
Investment Board and the Chief Education Office developed an Equity Plan that aims to focus on educational 
equity based on the growing realization of the disparities that exist for students in Oregon. Further, the Board 
developed an Equity Lens to guide policy recommendations and community engagement as Oregon builds a system 
that supports each and every student in the State. I ask you to make yourselves familiar with that tool. I am certain 
for many present tonight, educational equity means raising the achievement of all students. However, I must clarify 
that the concept of educational equity goes beyond equality—where all students are treated the same—but instead 
fosters a barrier-free environment where all students have the opportunity to benefit equally and addresses the many 
issues our students face today.  All the above, cannot take place unless the District and this Board understand that 
when referring to ALL Children, you include undocumented children, who by law are entitled to a public education 
regardless of their immigration status, or the status of their parents. That you also include LGBTQ youth, students 
with disabilities, students who are homeless, students who suffer with mental health issues, students with and 
without religious affiliations, as well as all students of every color, every race and every ethnicity.  Today I ask you 
that before you develop yet another policy, the District starts to truly embrace educational equity. This can only be 
achieved by a declaration that Hood River is a “Sanctuary school district”, meaning the district will not facilitate 
immigration enforcement activities and that you will not share confidential information.  It is the district’s 
superintendent, board and staff’s role to ensure that the children on this community can continue to be able to go to 
school without fear of arrest and deportation.  As a community member and a taxpayer, I ask you to protect their 
rights and their safety and to take action”. 
 
Caitlyn Fick: “I am a sophomore in college and my mother actually told me that this meeting was happening.  My 
college was recently made a sanctuary school and I thought it was a really great idea.  My mom told me that the 
Board was thinking of making Hood River County a sanctuary school.  I think for me, I can’t imagine feeling 
unsafe at school and I think that if you change this policy, kids have the opportunity to feel safe at school.  Everyone 
should feel safe at school.  I think that also it kind of takes the blame off school if someone is able to come in and 
take them away from school just because of their undocumentation and if you change this policy that is taking the 
blame off students because I mean that for most of these students, it is not their fault that their parents brought 
them here and that is not something they can actually control.  For some students, school is the only place that they 
feel safe and so without this change, that might be the case for students where they feel unsafe at school.  So I think 
it is really important to have your student feel safe at school because I personally can’t imagine not feeling safe at 
school and that is really important as well.  Every student should have that opportunity to be safe at school and plus 
it gets in the way of them learning if they don’t feel safe and that is also important”. 
 
Mikka Irusta: “This fall was a very different time for many of us at Mid Valley. While I expected to have many 
emotions this fall, after sending my only child off to college in August, how I ended up spending my time was very 
unexpected. So much of the topic these days is test scores and how our students are measuring up with peers in their 
schools, in their district, around the state and around the country. I am here tonight to talk to you about one of the 
other many things teachers do all day. Academics and test scores are one aspect of the job of an educator. This fall, I 
found that out even more than ever. On Labor Day weekend, one of my students was experiencing stomach pain  
and was admitted to Doernbecher hospital. After a few days of being absent, I checked with the office to see why he 
was not at school. We found out that he was in the hospital and they were unsure what was wrong with him. On 
September 17th, we found out that they believed he had colon cancer and a bad stomach infection. After 
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volunteering at the Gorge Kids Triathalon that morning, so began the trips to Portland. I was very fortunate to be 
able to go visit my student alone, with my coworkers and even with some of my students. I was able to see him a few 
times a week. We played games, built legos, rode tricycles and had short little visits. We were even able to go watch 
a Trailblazers game, before he took a trip to Disneyland. There were many class visits throughout this journey. We 
believed in always being honest with my students. I kept them informed every step of the way. We were able to 
write him cards, Facetime, and just remember him together. They had many questions and concerns throughout 
this difficult time. We cried many tears together as we went, but we supported one another throughout it all. On 
Wednesday, November 9th, my student was moved into ICU. The family was wonderful at keeping the school 
informed. A coworker and I were able to go visit him and tell him goodbye. On Thursday, November 10th, the 
family called and asked that his teacher be with him, as it would only be a few hours. I rushed down to be with 
them and was honored to be there to read him a story and be with him and his family as he passed. My amazing 
principal stood by my side as he passed and we hugged and cried together. I share my story today because I want the 
School Board to know what it truly means to be an educator. It is who we are and what we do 24/7. We came 
together as a class and as a staff and school. We supported one another in an amazing way. This family knows that 
their son was loved by each one of us and trusted us to let us in to their lives. Benji is now a part of me and will 
always be. This year will be one that none of us will forget, but will always be grateful for. I am so grateful for the 
love and support that we all shared at Mid Valley and I am truly thankful for the leadership and support that Kim 
Yasui gave us as our administrator”. 
 
CONSENT AGENDA: 
 

A. November 9, 2016 Board Meeting Minutes 
 
Human Resources Report/Personnel Action  
 
It was moved by Board Member Tom Scully and seconded by Board Member Corinda Hankins Elliott to 
approve the consent agenda as presented consisting of:  1) November 9, 2016 Board Meeting Minutes, and 
2) the Human Resources Report/Personnel Action as presented.  Motion approved unanimously.  
 

 A full copy of these items may be found at the District Office as well as on the District website.  
 
REPORTS AND DISCUSSIONS: 
 

A. Equity Policy And Visioning: 
   

Superintendent Dan Goldman presented the Hood River County School District Board of Directors with 
the following information on the Equity Policy and Visioning for the District. 
  

  
 District Increased Focus On: 
 

• Established robust dual-language programming 
• AVID in all secondary schools 
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• Early college credit attainment for students of color 
• Systemic implementation of RTI and PBIS, providing rigorous interventions earlier and with more 

intensity 
• Increased translation and interpretation services to increasing parent engagement 
• Continuous Improvement Planning at each school requiring the review of disaggregated student 

achievement data 
• Professional development for sheltering language instruction in all content areas 
• Reducing barriers to participate in extracurricular activities and athletics 
• School-Based Health Center provides on-campus health services to disadvantaged students 
• Membership in the Oregon Leadership Network 
• Administrators in professional development series with the National Equity Project 
• Oaks – Science Racial Achievement Gap 
• Persistent undesirable results require new ideas 
• High-Leverage Equitable Practices – Oregon Leadership Network 
• HRCSD Vision for Educational Equity 
• Draft Policy JBB – Educational Equity 

 
 

 Presentation Topics: 
 

• In 2014 the District 20/20 Vision Plan was adopted.  This plan calls for increased academic and 
social-emotional success for all students and identifies strategies aimed at closing historical, racial 
achievement and access gaps.   

• Goals have been set over the past four years aimed at accelerating the increased achievement of our 
Hispanic students while ensuring the continued success of other sub-groups.   

• The District has engaged in activities and programs focused on closing the racial achievement gaps. 
• On-going efforts to ensure equitable access and outcomes have been discussed for every student 

regardless of socio-cultural factors.   
• Board discussion on progress toward this goal and considered draft policy JBB – Educational Equity. 

 
Discussion Topics: 
 

o Examples of differentiated resource allocation. 
o The District receives Title I dollars and these dollars are focused on additional programs in 

elementary schools with the highest levels of poverty. 
o Different funding and different programs at schools as needed in each school including 

staffing formulas with weights for students with the highest levels of poverty.  
o Through this policy, the Board is setting a direction for the administration to  differentiate resources, 

curriculum, programs, and trainings. 
o Organizational dedication to equity is needed and the Board sets the tone for these commitments. 
o This is a very powerful policy that gives direction about where we are going as a district. 
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o Districts that are really working on educational equity are attractive to non-profits and foundations 
for funding. 

o This is work that our students deserve. 
o Principals will be working with teachers in the years ahead to learn more about tangible ways to 

address equity in schools and classrooms, and to better impact the disparities in achievement and 
access that we see now.  

o Regarding workforce diversity. Creating pathways for our own students to come back after college 
and teach in Hood River. 

o Our district goes to hiring fairs to recruit staff and is very aggressive in advertising in far reaching 
places, but a local strategy is more effective. 

o We are very proud of our district teachers for supporting diverse students and staff population. 
o Our District has set very rigorous goals and always strives to do a better job in hiring and 

maintaining highly qualified staff. 
o Presentation of student signed letter and draft resolution protecting undocumented students. 

 
 A full copy of the report may be found at the District Office as well as on the District website. 
 

B. Bond Projects Update: 
 
 Chief Financial Officer Saundra Buchanan and Dale Kuykendall with the Wenaha Group presented the 
 Hood River County School District Board of Directors with information on recent and upcoming events for 
 the District bond program.   
 
 The bond program continues to follow the Master Schedule presented with the last report.  The District, 
 Kirby Nagelhout Construction, Opsis Architects and Wenaha Group are working well together at a fairly 
 aggressive pace to hit key milestones. 
 
 The Schematic Design for Wy’east Middle School is complete, as is parallel estimating and budget review.  
 Design Development has started, and will enhance the schematics and provide additional detail for team 
 evaluation and adjustment.  “DD” as it is called, will take about 8 weeks.  Meetings occurred with District 
 and School staff on January 5th to firm up some of the details for the design.  Construction Documents 
 CD’s), early procurement (if needed) and subcontractor bidding will follow in order to start construction 
 after school concludes in the spring.   
 
 Schematic Design for the Hood River Middle School is complete, as are the estimates and review against 
 budgets.  A decision was made (based on age, known failures, likely failures, and access) to include the 
 replacement of the domestic water system in the project.  Enhancements of the site, including the track 
 replacement, will be bid as additive alternates, and will be executed pending budget review once bids are 
 received.  The timeline is paralleling the Wy’east project. 
 
 To support both middle school projects, PBS Environmental Services, through an interagency purchasing 
 agreement, is preparing to perform building surveys for hazardous materials.  It is planned to prepare an 
 abatement bid package with work targeted for spring break. 
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 The May Street Elementary School replacement project is currently in the Programming stage of design.  
 This includes many meetings with key stakeholders, community members, government agencies, Opsis 
 Architecture, Kirby Nagelhout, Wenaha and the District.  Nothing is firm during this stage, and every effort 
 is made to gather pertinent information that could influence the design.  Some of the adjacent neighbors are 
 understandably interested in the siting, design and construction of the new school, and there were a number 
 of these folks at the Open House events held late November.  In addition, a follow-up meeting with direct 
 neighbors occurred on December 12 to share the timeline, and to hear concerns and comments.  
 Approximately 40 invitations were sent, and attendance was 7 persons.  Additional neighborhood meetings 
 will occur to keep people informed as mandated by the City’s planning/permitting process. 
 
 Overall, the May Street design process is still in its infancy, with construction documents (CD’s) scheduled 
 to complete near the end of 2017.  Construction start is scheduled for February of 2018 with occupancy at 
 the start of school Fall 2019. 
 
 There are three smaller projects are underway or will start soon:  1) the High School Metal Building (for 
 equipment and fuel storage) with a contract pending to Simurdak Construction; 2) the High School Child 
 Care Center Egress Door mandated by the County/State, (Hale Construction) which is 90% complete; and 
 3) the Phone System Replacement Project, which is under the control of the District’s technology group. 
 
 Other projects are coming to the forefront, such as Parkdale and Cascade Locks.  Meetings on January 10th 
 will start the process of firming up the scope of work for these facilities, based on the original Facilities 
 Condition Assessment report.  After the meeting, it will be determined if the work can occur summer 2017 
 as desired. 
 
 Based on discussions at the Core Team Meeting on January 3rd, athletic fields at all facilities will be 
 considered holistically, with targeted work for the summer of 2018.  This approach will allow the team to 
 capture the economies of scale when bidding, and to have the costs for the first three major projects (May 
 Street, Wy’east, HRMS) known before committing to the scope of the athletic field work. 

 
Discussion Topics:   

o There are currently no red-flags noted on any topics such as permitting. 
 

A full copy of the report may be found at the District Office as well as on the District website.  
 

C. Finance Report: 
 

Chief Financial Officer Saundra Buchanan presented a summary of the annual audit, budget planning, 
enrollment estimates, PERS rate impacts, and an analysis of the proposed governor’s 2017/2019 budget. 
  
Annual Audit 

 The District’s Financial Report for the year ended June 30, 2016 was finalized December 22, 2016 with the 
 issuance of the Independent Auditors’ Report and Communication to the Governing Body. The auditors 
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 issued an unmodified opinion with respect to the financial statements and to the report issued on 
 compliance with major federal programs with no findings or questioned costs. The Independent Auditors’ 
 Report Required by Oregon State Regulations reported no compliance issues. 
 
 This is the third consecutive unmodified opinion issued by the District’s independent auditors on its annual 
 financial reports and meets one measurement of the Superintendent’s goal to improve and maintain the 
 public trust. 
 
 The District’s Financial Report for the year ended June 30, 2016 is posted online at: 
 http://www.hoodriver.k12.or.us/domain/998. 
 
 Tara Kamp, Pauly Rogers and Co. P.C., will present the financial report and audit results to the Finance 
 Advisory and Bond Oversight Committee on January 19 and to the Board of Directors on February 22. 
 
 Budget Planning 
 Enrollment Estimates  
 The annual cycle of budget planning includes preparing enrollment estimates for the upcoming fiscal year. 
 These enrollment estimates are due to the Oregon Department of Education (ODE) in early December and 
 are used by ODE to produce the state school fund estimates by district.  
 
 For 2016-17, we originally estimated annual enrollment to be 4,015 ADM (average daily membership) 
 based on enrollment data available in early December 2015. Our current estimates for 2016-17 is 4,016 
 ADM, assuming the same proportion of annual ADM to first period ADM as in 2015-16. 
 
 For 2016-17, the District is receiving the benefit of extended ADMw in the distribution of state school 
 funds because the 2015-16 estimated annual ADMw of 5,085.16 is 53.33 greater than the 2016-17 
 estimated annual ADMw of 5,031.83. Extended ADMw is defined as the greater of the current or previous 
 year’s ADMw. 
 
 For 2017-18, we estimate ADM of 4,003.58 based on rolling up current enrollment, assuming an increase 
 from eighth to ninth grade of 20 students and assuming an increase from kindergarten to first grade of 19 
 students which is close to the 22 student enrollment difference from 2015-16 kindergarten to 2016-17 first 
 grade. 
 
 For 2017-18, the District expects the state school fund estimates to show a decrease in extended ADMw to 
 account for the lower enrollment projected for 2017-18. The District could see a drop of 50.5 ADMr in 
 2017-18 as compared to 2015-16 ADMr of 4,054.09 based on the projected enrollment of 4,003.58 ADMr 
 for 2017-18. 
 
 Based on the estimated funding per student of $7,389 in 2017-18 per the Governor’s proposed budget, a 
 drop of 50.5 ADMw would result in a decrease in state school funding of $373,145. 
 

http://www.hoodriver.k12.or.us/domain/998
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 The following chart summarizes the average daily membership by year for the current year, prior year and 
 the projected year. 
 

 
 
 PERS Rate Impacts 
 As we look forward to the 2017-19 biennium, PERS rates will rise significantly. The PERS Board adopted 
 employer contribution rates for the 2017-19 biennium that will increase the District’s rates as shown in the 
 following table. 
 

PERS Tier 2015-17 
Rate 

2017-19 Rate Change in 
Rates 

% Change Est. cost per 
year based on 
current 
subject salary  

PERS Tier 1/2 11.26% 16.03% 4.77% 42.4% $602,266 
PERS OPSRP 6.57% 10.70% 4.13% 62.9% $441,835 
     $1,044,101 

  
 The estimated total cost of the increases to the District’s PERS employer contribution rates in the 2017-19 
 biennium is $2.09 million based on the current subject salary for each tier. Districts have been advised to 
 expect similar increases in future biennia. Planning for these increases will take significant resources. For the 
 2019-21 biennium, the expected increase would cost $4.18 million based on the current subject salary for 
 each tier. Without new resources, the District will need to have $12.53 million in reserve for this cost factor 
 alone for the next 3 biennia. These estimates do not include increased PERS contributions for any future 
 salary increases.  
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 The Biennial Reserve Fund balance of $1,752,011 could support 84% of the estimated PERS rate increase 
 for 2017-19 and none of the following biennia. For future budget planning, the Board of Directors will 
 need to consider increasing the Biennial Reserve Fund to address these costs. 
 
 Impact of Governor’s Budget 
 
 The proposed Governor’s budget for 2017-19 of $8.0159 billion is inadequate to sustain the District’s 
 current program based on revenue and expenditure estimates and declining enrollment. Despite the prudent 
 actions taken by the Board to set aside funds for future PERS rate increases in the Biennial Reserve Fund, 
 the District will be facing an estimated budget shortfall of $2.6 million for the 2017-19 biennium.  
 

Discussion Topics: 
 

o District analysis of the budget impacts for the upcoming biennium related to estimated enrollment 
declines 

o PERS Rate increases 
o Proposed Governor’s budget 
o Costs to maintain current district-wide programs 

 
 A full copy of the report may be found at the District Office as well as on the District website. 
 

  
D. 1st Reading of Policies GBC, GBJ, GCQB, IGAEBG, IGAIG, IGBBAD, IGDF, IKAC: 

 
 Human Resource Director Catherine Dalbey presented the Hood River County School District Board of 
 Directors with the first reading of the following policies: 
 
 GBC – Staff Ethics (Revision) 

 GBJ – Weapons in Schools – Staff (Proposed) 
 GCQB – Research (Proposed) 
 IGAEB – Drug, Alcohol and Tobacco Prevention, Health Education (Revision) 
 IGAI – Human Sexuality, AIDS/HIV, Sexually Transmitted Diseases, Health Education (Revision) 
 IGBBA – Identification – Talented and Gifted Students (Revision) 

 IGDF – Fund-Raising Activities (Revision) 
 IKAC – High School Credit for Middle School Students (Revision) 
  
 Discussion Topics: 
 

• Discussion on Policy GBJ – Weapons in School.  Individual entities have control on allowing employees 
to carry weapons in schools. Strategies were discussed in educating the community on our expectations 
for this policy.  

 
 A full copy of the report may be found at the District Office as well as on the District website. 
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ACTION ITEMS: 
 

A. Acceptance of Donations 
 
 Board Chair Mark Johnson asked the Hood River County School District Board of Directors to accept the 
 following generous donations on behalf of district administrators: 
  

• 200 from the Columbia Gorge Lion’s Club to the Cascade Locks Elementary School backpack program 
• $500 from FISH Food Bank to the Cascade Locks Elementary School backpack program 
• $750 from Jana Arthur to the Cascade Locks Elementary School SECRETS program 
• $400 from an anonymous donor to the Cascade Locks Elementary School backpack program 
• $1,267.63 worth of books and supplies from Dave and Kelly Dittmar to Parkdale Elementary School 
• $100 from Jeymey Heredia to Hood River Middle School 
• $246.34 worth of books from Debbie Hipskid to Wy’east Middle School 
• $500 from Jim and Jacky Skakel to the Hood River Valley High School Robotics program 
• $1,000 from Juanita’s Fine Foods to the Hood River Valley High School Softball program 
• $500 from Connie Thomasian to the Community Education girls traveling basketball program 
• $6,130.76 from the Dakan Foundation/Dunham Trust Company to the Hood River Valley High School 

music program 
• $2,000 from Darin Parr to the Community Education football program 
• A train table and art easel with supplies valued at $250 from John & Lisa Rust to the Community 

Education preschool program. 
 

• Total Donation Value $13,844.73 
 

It was moved by Board Vice Chair Julia Garcia Ramirez and seconded by Board Member Chrissy Reitz         
to approve the generous donations as presented.  Motion approved unanimously. 

A full copy of this action item may be found at the District Office as well as on the district website. 
 
 

B. Resolution #16-17/07 Protection for Undocumented Students at School: 
 

Superintendent Dan Goldman presented the Hood River County School District Board of Directors with 
Resolution #16-17/07 Protection for Undocumented Students at School. 
 
In the wake of recent national and state-level elections, the Board has received numerous questions 
concerning existing policy and procedure safe-guards for students that may be undocumented in our 
schools.  There is an adopted policy and enacted procedure that regulates how law enforcement such as INS 
or ICE might access our students. 
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The Board discussed a draft resolution that directs Superintendent Goldman to require notification from 
ICE or INS official in person and with adequate notice of intentions to enter district premises so he can take 
steps to provide emotional and physical safety for our students and staff.  This also requires an authorized 
warrant to gain access to school properties and withhold the permission of ICE or INS officials to access 
students with at school without a warrant.   
 
Discussion Topics:   
 

o Remembering that this resolution in no way takes away from any of our students. This resolution 
includes each and every member of student body making sure that all students and staff members 
feel safe in our schools. 

o Nothing in this resolution changes any policy the district currently has in place, but it does direct the 
superintendent to require warrants from law enforcement officials in non-emergency situations. 

o Our district does not document nor ask about documentation of students as required by federal and 
state law. In fact, the practice of requesting, collecting or sharing immigration status information, 
denying admission, implementing practices that might create barriers for undocumented students to 
access school, or other practices that send a message that undocumented students are not welcome at 
school is forbidden by federal law and upheld in the Supreme Court in 1982.  

o Supt. Goldman discussed the Supreme Court case Plyer vs. Doe. 
o The Board would never direct Supt. Goldman to violate any federal, state or jurisdiction law. 
o A resolution is a direction/procedure for the district to follow, not policy. 

 
It was moved by Board Vice Chair Julia Garcia Ramirez and seconded by Board Member Corinda Hankins 
Elliott to approve Resolution #16-17/07 Protections for Undocumented Students at School as presented.  
Motion approved unanimously. 
 
This resolution was adopted by the following roll call vote in order of voting: 
 
Board Member David Russo    Yes 
Board Member Corinda Hankins Elliott Yes 
Board Vice Chair Julia Garcia Ramirez Yes 
Board Member Tom Scully   Yes  
Board Member Chrissy Reitz   Yes 
Board Chair Mark Johnson   Yes 
Board Member Jan Veldhuisen Virk  Absent 
 
A full copy of this action item may be found at the District Office as well as on the district website. 
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C. Approval of School-Based Health Center MOU: 
 

 Superintendent Dan Goldman presented the Hood River County School District Board of Directors with 
 the current MOU between the District and One Community Health.  This MOU requires periodic review 
 of scope and accessibility of services provided at the School-Based Health Center at HRVHS.  The scope of 
 services was further outlined in this revision. 
 
 It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member Tom Scully to 
 approve the MOU between the Hood River County School District and One Community Health as 
 presented.  Motion approved unanimously.  
 

A full copy of this action item may be found at the District Office as well as on the district website. 
 
 

D. Approval of Grant Award – Expanding Pre-School MOU: 
 
 Director of Special Education Anne Carloss and Community Education Director John Rust presented the 
 Hood River County School District Board of Directors with information on a grant award in the amount of 
 $55,000 from the Four River’s Early Learning Hub to start the Cascade Locks “Eaglets Pre-School” 
 Program in January 2017.  
 
 Discussion Topics: 
 

o This program will serve eight to ten students. 
o The process is open enrollment.   
o This grant covers start-up costs, equipment, curriculum and personnel. 
o There is no transportation included. 
o Personnel costs after the start-up costs will run approximately $40k annually depending on days and 

number of students enrolled. 
o The district is collaborating with Head Start programs towards sustainability. 

 
 It was moved by Board Member Tom Scully and seconded by Board Vice Chair Julia Garcia Ramirez to 
 approve the awarding of $55,000 from the Four River’s Early Learning Hub to start the Cascade Locks 
 “Eaglets Pre-School” program  as presented.  Motion approved unanimously.  
 

A full copy of this action item may be found at the District Office as well as on the district website. 
 

E. Approval of School Resource Deputy MOU: 
 

Director of Human Resource Catherine Dalbey presented the Hood River County School District Board of 
Directors with the final version of the proposed Intergovernmental Agreement between the District and 
Hood River County for a School Resource Deputy. 
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It was moved by Board Vice Chair Julia Garcia Ramirez and seconded by Board Member Corinda Hankins 
Elliott to approve the School Resource Deputy MOU as presented.  Motion approved unanimously.  
 
A full copy of this action item may be found at the District Office as well as on the district website. 
 

 
F. Appointment of Budget Committee Members: 

 
 Chief Financial Officer Saundra Buchanan presented the Hood River County School District Board of 
 Directors with information on the current Budget Committee as well as applications from Angel Reyes, Jr. 
 for Position 1 and Dale Hill for Position 5.  
 
 Discussion Topics: 

 This appointment does not preclude applicants from applying for any open board positions.  
 
 It was moved by Board Member Chrissy Reitz and seconded by Board Member Tom Scully to appoint 
 Angel Reyes, Jr. to Position 1 and Dale Hill to Position 5 for the Hood River County School District 
 Budget Committee.  Motion approved unanimously.  
 

A full copy of this action item may be found at the District Office as well as on the district website. 
 

G. Division 22 Standards: 
 

Director of Curriculum and Instruction Neely Kirwan presented the Hood River County School District 
Board of Directors with information on the State Division 22 standards as well as what the standards are.   
By January 15th each year, superintendents are required to report the district standings with respect to all of 
the Standards for Public Elementary and Secondary Schools as set forth in the Oregon Administrative Rules 
Chapter 581 - Division 22 Standards.  
 
It was moved by Board Member Tom Scully and seconded by Board Vice Chair Julia Garcia Ramirez to 
approve the plans for the District to become compliant with the Oregon Administrative Rules Chapter 581 
– Division 22 Standards as presented.  
 
A full copy of this action item may be found at the District Office as well as on the district website. 

 
 

 
BOARD MEMBER COMMENTS: 
 
Board Member Chrissy Reitz thanked Supt. Goldman, Operations Manager Don Benefield and staff for their great 
work in this challenging weather. 
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Board Member Tom Scully seconded Board Member Chrissy Reitz on the great work the staff is doing to keep 
students safe.  He also noted the important work done on the buses in being compliant with the Division 22 
Standards.  He offered snow shoveling for anyone needing help. 
 
Board Vice Chair Julia Garcia Ramirez thanked the finance department for another great audit and also noted it is 
worrisome on the financial picture moving forward. 
 
Board Member Corinda Hankins Elliott had no comment at this time.  
 
Board Member David Russo thanked Technology Director Tod Hilstad for allowing him to attend via computer. 
 
Board Chair Mark Johnson noted a challenging year ahead and that the financial picture for the coming year will be 
a rollercoaster.  
 
 
REGULAR MEETING ADJOURNED AT 9:25 P.M. 
 
 
              
 Superintendent     Board Chair 
 
       
 Date 
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