
 
 

BOARD OF DIRECTORS MEETING 
January 25, 2017 

 
The School Board minutes are not official as they have not been approved by the Hood River County School District Board of Directors. 

These minutes are for review and are subject to change and/or approval. Once approved, signed and dated, they become official. 

 
EXECUTIVE SESSION UNDER ORS 192.660 (2) (d) NEGOTIONS CALLED TO ORDER AT 5:32 
P.M. 
 
Board Members:  Board Chair Mark Johnson, Board Vice Chair Julia Garcia Ramirez, Board Member Corinda 
Hankins Elliot, Board Member Chrissy Reitz, Board Member David Russo, Board Member Tom Scully, and Board 
Member Jan Veldhuisen Virk. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, and Chief Financial 
Officer Saundra Buchanan. 
 
EXECUTIVE SESSION ADJOURNED AT 6:33 P.M. 
 
 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:35 P.M. 
 
Board Chair Mark Johnson welcomed all to the Hood River County School District Board of Directors meeting. 
 
 
PRESENT: 
 
Board Members:  Board Chair Mark Johnson, Board Vice Chair Julia Garcia Ramirez, Board Member Corinda 
Hankins Elliot, Board Member Chrissy Reitz, Board Member David Russo, Board Member Tom Scully, and Board 
Member Jan Veldhuisen Virk. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, Chief Financial 
Officer Saundra Buchanan, Director of Curriculum and Instruction Neely Kirwan, Special Education Director 
Anne Carloss, Westside Elementary School Principal Bill Newton, May Street Elementary School Principal Kelly 
Beard, Hood River Valley High School Principal Rich Polkinghorn, Hood River Valley High School Vice Principal 
Nate Parson, Cascade Locks Elementary School Principal Amy Moreland, Parkdale Elementary School Principal 
Gus Hedberg, and Wy’east Middle School Vice Principal Patricia Cooper. 
 
Staff and Community Members: Dale Kuykendall, Rich Truax, Jace Castello, Sean Corcoran, Dale Hill, Bradley 
McManigal, Tammy Hosaka, Kelvin Calkins, Larry Wyatt, Pat Evenson-Brady, Emilio Castaneda, Ricardo 
Castaneda, Guy Tauscher, Carolyn Welty-Fick, Jennifer Schlosser, Damian Elderkin, Karen Myers, Sean Corcoran,  
Monika Kiezik, AJ Carron, Nicolas Arenas, and Board Administrative Assistant Terri Martz. 
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REVIEW/REVISION TO AGENDA: 
 
Superintendent Dan Goldman noted the following revisions for Board consideration: 
 

o Remove the Recognition and Good News topic from the agenda 
o A revised Personnel report  
o The addition of action item - Approval of Building Envelope Service Provider  

 
 
SUPERINTENDENT - BOARD COMMUNICATION: 
 
Superintendent Dan Goldman presented the following information to the Hood River County School District 
Board of Directors: 
 

• The District has currently missed eight full days and six two hour delays due to weather issues.  From past 
discussions, Oregon law requires some of the lowest number of annual instructional hours for students in 
the nation.  Based on Oregon state minimums, students across the river in Washington State will receive 
about one additional year of school time during their K-12 educational years.  Washington is at the national 
average in this respect.  In some states, like Michigan, students will receive nearly two additional years of 
instruction time compared to Oregon over the course of grades 1-12.  Thankfully, HRCSD offers far more 
instructional time than the state minimums. Currently, the Oregon State Education Board is considering 
allowing school districts to apply for a waiver that would permit districts to offer even less time to its 
students because school districts all over the state have even more lost days than us. HRCSD is currently 
working with our unions to identify solutions to make up the majority of instructional time.  One strategy is 
to change non-instructional days such as grading days or conference days to instructional time.  These days 
are important days for our teachers who work hard to plan excellent lessons and for grading.  Another 
solution is cancelling the late start Mondays.  This time is also critical for our teachers to collaborate in 
professional learning communities.  We also have the option to add make-up days at the end of the school 
year. We are hopeful that by our next board meeting, the district will be communicating with staff and 
families on plans to make up the missed time. 

• Today, all administrators worked with the NEP --- National Equity Project to further expand our District’s 
capability to expand equitability access to all students.  Board Vice-Chair Julia Garcia Ramirez joined the 
team today, which was much appreciated.  There was a panel discussion with a number of Hispanic 
community members who talked about their experiences in our schools and county.  Supt. Goldman noted 
being very thankful for the opportunity to hear these individuals speak and stated some of the experiences 
were beautiful and some were very painful.  One thing was clear: the parents on this panel truly felt they are 
cared about in our district and that they are made to feel welcome in our schools.  Supt. Goldman shared 
how thankful eh was about the work our staff members do to support students and their families. 

• The Co-Chairs of the Legislative Ways and Means Committee released their budget framework last week.  
Supt. Goldman shared that for the first time in his memory, the Co-Chairs budget reduced the State School 
Fund amount proposed by Governor Brown. Typically, the Co-Chairs maintains or increases the funding 
for K-12, but their proposal is approximately $200 million less. Before this announcement, Supt. Goldman 
shared that our district would have to spend down considerable reserves and make significant program and 
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personnel cuts based on the Governor’s proposal.  The new Co-Chairs budget has now exasperated our 
budget problems by approximately $750,000 annually.  Without a significant amount of investment, our 
district will be in a severe cutting mode. In the meantime, Supt. Goldman is hopeful that Oregonians will 
push the legislature to do the important and long overdue work of substantive revenue and cost-driver 
reform.  It is once again going to be important for community advocacy to try to sustain our current 
program levels.  

• Tonight is mostly reserved for Board members to interview and appoint a replacement for the At-Large 
board member seat being vacated tonight by Jan Veldhuisen Virk.  Supt. Goldman spoke to Jan and stated’’ 
 

 ‘‘Jan, I know your fellow board members will have much to say to you by the end of the evening, so I won’t 
 go on for too long here. Mostly, I want to just thank you for your service to this community. 18 years is a 
 career and school board work is the very essence of service.  Service is the most important endeavor there 
 is on the planet - educating and empowering our youth to be full, actualized participants in life. You’ve led 
 this district through tough times. You’ve celebrated the many successes. You’ve put in an incredible number 
 of consequential hours on committees, bond and levy campaigns, in contract negotiations, in these board 
 meetings, and in hiring 6 different superintendents, and the list goes on.  I am personally forever grateful to 
 you for taking a chance on me - a 1st time superintendent. I will always cherish the midnight phone call you 
 made to me in March of 2013 in which you offered me the opportunity to lead our schools. Thank you for 
 making that call.  I am grateful for your leadership, your perspective, your energy, and your friendship. 
 You’ve made a difference in this world and in this place. Thank you’’.  
 
 Board Chair Mark Johnson: ‘‘We knew this evening was coming but the preparation doesn’t make it 
 any easier.  I just want to say thanks Jan for all you have done to be a good friend to me.  You and I are 
 different in a lot of ways but we share a common denominator and that is that above all, we want to do what 
 is best for kids.  I think that came from you in setting the tone for this Board that I have had the chance to 
 be a part of for the past 12 years.  I think that has really helped to institutionalize that concept not just for 
 me but all the others.  I think that is what brings us talented administrators and staff to work with us. 
 I didn’t think I would be here 12 years but being able to work with people like you has made this 
 enjoyable’’.   
 
 Board Member Chrissy Reitz: ‘‘I want to say to Jan what a mentor you have been for me.  Since I moved to 
 Hood River, I always remember hearing your name.  You have had a full time job for 18 years and you have 
 made no money.  That is an incredible act of service to the kids most importantly, but to all of us.  Thank 
 you for being there for me and laying a very good path for me to follow.  I hope that I can steer along that 
 path as well as you have’’. 
 
 Board Member Tom Scully:  ‘‘I think that your service is nothing less than heroic.  Is it even possible to 
 make it that long.  It is just amazing and none have had the impact that you have.  The impact you have 
 made has been huge across many different committees.  Thank you, you are really inspirational’’. 
 
 Board Vice Chair Julia Garcia Ramirez: ‘‘Ditto to what all have said.  This board is really going to be 
 different without you.  When I think of you, I think of an inspiration for me to be here and to have the 
 representation and equity for our district.  Thank you’’. 
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 Board Member David Russo:  ‘‘I remember when I came on the board, we met for coffee.  I asked you for 
 some pearls of wisdom in coming into public service and you said remember that it really doesn’t matter 
 what position that you represent on this board, you represent all of our students in every part of the county.  
 I always try to maintain that big picture.  Thank you for teaching me that early’’. 
 
 Board Member Corinda Hankins Elliott:  ‘‘Thank you for mentoring me and I really appreciate how much 
 you have helped me’’. 
 
 Ms. Veldhuisen Virk thanked all and stated:  ‘‘It has truly been an honor and when I think of all the hours 
 that I have given to the district, I have no regrets.  There were hard meetings, there were fun meetings, I am 
 probably one of the board members that has cried the most at meetings, but I will honestly tell you that 
 there is nothing more important than public education.  There is nothing more important then what all of 
 you do --- Kelvin and your people --- all of you guys --- everybody in this room --- it is such a group process.  I 
 really believe strongly in working together and I have tried my best to live by that.  Maybe it didn’t always 
 work as well as I wanted, but I really ask you all to continue to try to work as a team and realize that only 
 good things come when you work as a team and truly your work is for the 4,000 kids and like I said, 
 nothing is more important than pulling every student up to their potential --- whatever that potential is.  
 Pushing kids a little further and making them feel special along the way.  I know we do that and I think this 
 district is a fantastic district.  I am very proud to have been a part of it’’. 
 

 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Pat Evenson-Brady: ‘‘I just wanted to add my personal and professional thanks to Jan.  I worked with you from the 
time you came on the board until 2010.  We had some hard times.  Most of you may not know that when you 
make the decision to call school off or on, it doesn’t matter which one you do, you have pissed off 50% of the 
people.  Who gets the phone call and had nothing to do with making the decision?  Thank you Jan.  We did the 
two hardest things I think in laying off the elementary PE and music teachers.  That just was gut wrenching.  
Closing two schools and most superintendents will tell you that is the toughest thing that you can do on a school 
board.  We had some good times.  I will never forget getting to sit in the front row at HRVHS Air Guitar and 
judging --- Go Seniors!  Best of all, graduation --- because for those of us who don’t work directly with kids every 
single day, it is so important when they come across the stage to see all those kids that we know and that we helped 
to educate.  Thank you and let’s have lunch’’. 
 
Kelvin Calkins: ‘‘Members of the Board, on behalf of the Hood River Education Association --- all of our members 
want to thank Jan for all your years of service.  Your dedication and I hope all board know what they have stepped 
into and I doubt they do, know what it is like to be on the board.  It is probably not what anyone imagines it to be.  
I know it is very difficult and this comes from places where you don’t expect it to come from.  I do want to thank 
you.  I appreciate your dedication to kids and to public education.  We have I believe far more commonalities then 
differences.  It is unfortunate in our differences that we see each other the most.  I believe that you Jan and all of you 
are dedicated to doing what is best for kids.  Thank you for all of these years’’.    
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Guy Tauscher: ‘‘I haven’t been to very many board meetings but I just want to say that the liaison that I have always 
had has been Jan.  She has always asked what is your opinion.  She is always just getting information stating what do 
you think about this tough decision?  Go ask your friends.  I just want to say the grace and kindness that you have 
shown people in all directions is real.  On behalf of all of us that aren’t here tonight, we thank you’’. 
 
Carolyn Welty-Fick: ‘‘Jan, I met you when your youngest was three.  You had just gotten on the school board.  My 
relationship with Jan is we have known each other first as moms and then when I was a teacher in the relationship.  
No offense to the rest of the board, but you are always my go-to person.  I would call on her in a corner in Rosauers 
and you always had time.  That was so impressive to me.  I would call you and if you were in the middle of dinner 
or whatever you were doing, you would stay on the phone with me for an hour talking me off my ledge.  You always 
had time.  When you see me, you always ask how my classes are.  I would say it was great and you would say 
Carolyn, you say that every year.  You always found time for me and all people and are genuinely concerned about 
what is happening with kids.  I really appreciate that.  Thank you for your time and I know it is a big job and you 
did a good job’’.  
 
CONSENT AGENDA: 
 

A. January 12, 2017 Board Meeting Minutes 
 
Human Resources Report/Personnel Action  
 
It was moved by Board Member Tom Scully and seconded by Board Member Corinda Hankins Elliott to 
approve the consent agenda as presented consisting of:  1) January 12, 2017 Board Meeting Minutes, and 2) 
the Human Resources Report/Personnel Action as presented.  Motion approved unanimously.  
 

 A full copy of these items may be found at the District Office as well as on the District website.  
 
 
ACTION ITEMS: 
 

A. Acceptance of Donations 
 
 Board Chair Mark Johnson asked the Hood River County School District Board of Directors to accept the 
 following generous donations on behalf of district administrators: 
  

• $908.63 worth of books and supplies from Dave and Kelly Dittmar to Parkdale Elementary School 
 

It was moved by Board Member David Russo and seconded by Board Vice Chair Julia Garcia Ramirez to 
approve the generous donations as presented.  Motion approved unanimously. 

A full copy of this action item may be found at the District Office as well as on the district website. 
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B. Adoption of Policies GBC, GBJ, GCQB, IGAEBG, IGAIG, IGBBAD, IGDF, IKAC, JBB: 
 
 Human Resources Director Catherine Dalbey presented the final reading of the following policies to the 
 Hood River County School District Board of Directors for adoption: 
 

• GBC --- Staff Ethics 
• GBJ --- Weapons in Schools --- Staff --- (This policy was removed from the approval list to be brought back at a 

later board meeting date for a first reading) 
• GCQB --- Research 
• IGAEB --- Drug, Alcohol and Tobacco Prevention, Health Education 
• IGAI --- Human Sexuality, AIDS/HIV, Sexually Transmitted Diseases, Health Education 
• IGBBA --- Identification --- Talented and Gifted Students 
• IGDF --- Fund-Raising Activities 
• IKAC --- High School Credit for Middle School Students 
• JBB - Educational Equity 

 
 It was moved by Board Member Chrissy Reitz and seconded by Board Member Jan Veldhuisen Virk to 
 adopt the policies as presented with the removal of Policy GBJ Weapons in School to be brought back at a 
 later date for a first reading.  Motion approved unanimously. 
 
 

C. Approval of Building Envelope Service Provider: 
 
 Chief Financial Officer Saundra Buchanan and Dale Kuykendall with the Wenaha Group presented the 
 Hood River County School District Board of Directors with information regarding the approval of the 
 Building Envelope Service Provider.  
 
 The District issued a request for proposal for Building Envelope professional services for capital projects and 
 school construction on December 28, 2016 and received two proposals. It is recommended that the District 
 select the firm  Professional Roof Consultants, to provide building envelope consultation services in support 
 of the capital projects and school construction within the District. This scope of work includes District-wide 
 review and recommendations on existing facilities, design team interface with Opsis Architecture through 
 the Design Development and Construction Document phases, and quality control management during the 
 construction processes.  In general terms, this consultant will  help ensure the integrity of the building walls 
 and roofs to prevent and/or stop moisture intrusion.  This work complements and enhances the work of 
 Opsis Architecture. Funding for this contract will be from general obligation bond proceeds, the state 
 matching grant and the seismic grant. 
 
 It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member David Russo to 
 approve the Building Envelope Service Provider - Professional Roofing Consultants, to provide Building 
 Envelope professional services for capital projects and school construction and to authorize the 
 administration to negotiate and execute a contract with the firm.  Motion approved unanimously. 
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MEETING RECESSED AT 7:10 P.M. 
 
MEETING RECONVENED AT 7:19 P.M. 
 
PUBLIC INTERVIEWS TO FILL AT-LARGE BOARD POSITION: 
 
Interviews were conducted for the following applicants to the At-Large Board member position for the Hood River 
County School District: 
 
 Jace Castello 
 Sean Corcoran 
 Dale Hill 
 Brad McManigal 
 Rich Truax 

 
Each candidate was given the opportunity to answer the following questions: 
 
 

1. Our school district mission is ‘‘Excellence. Every student. Every day.’’ and our primary goal is, ‘‘Every student 
graduates with the knowledge and courage to learn, serve, and pursue their dreams.’’  Please discuss how you 
might contribute to achieving these organizational objectives as a Board Member.   

2. Please discuss a time when you overcame barriers or conflicts and still made a difference? 
3. The Board adopted strategic plan calls for eliminating gaps in academic outcomes between our Hispanic and 

White students. Please discuss your vision for equitable outcomes in our schools.  
4. What do you believe is the biggest challenge facing our school district and what do you believe a Board 

Member’s role is in addressing it? 
5. There is a line between having enough information to make good decisions and interfering in operational 

details. In your experience, how do you decide what you need to know and what is best left in the hands of the 
CEO and staff. 

6. Any questions or final remarks for the Board? 
 

A full audio of this interview process may be found at the School District Administration Office upon request. 
 
 
 
MEETING RECESSED AT 8:35 P.M. 
 
 
MEETING RECONVENED AT 8:43 P.M. 
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APPROVAL OF BOARD MEMBER TO FULFILL AT-LARGE TERM, EXPIRING JUNE 30, 2017: 
 
Each board member voiced what they feel are qualifications for a board member chosen to be chosen for the for the 
At-Large position. 
 
A full audio of this interview process may be found at the School District Administration Office upon request. 
 
It was moved by Board Vice Chair Julia Garcia Ramirez and seconded by Board Member David Russo to appoint    
Rich Truax as the chosen candidate to fulfill the At-Large Board member term expiring on June 30, 2017.  Motion 
approved unanimously.  
 
BOARD MEMBER COMMENTS: 
 
Board Member Tom Scully had no comment at this time.   
 
Board Member Chrissy Reitz thanked the five applicants for their interviews for the At-Large Board member 
position and noted our district was very lucky to have such well qualified people interested.  
 
Board Vice Chair Julia Garcia Ramirez had no comment at this time. 
 
Board Member Corinda Hankins Elliott thanked all for the interviews and thanked Jan again for her service. 
 
Board Member David Russo thanked all for coming tonight and thanked Jan for her service. 
 
Board Chair Mark Johnson thanked all for coming noting it has been a very productive meeting. 
 
 
REGULAR MEETING ADJOURNED AT 9:04 P.M. 
 
 
 
 
              
 Superintendent     Board Chair 
 
       
 Date 
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