
 
 

BOARD OF DIRECTORS MEETING 
February 22, 2017 

 
The School Board minutes are not official as they have not been approved by the Hood River County School District Board of Directors. 

These minutes are for review and are subject to change and/or approval. Once approved, signed and dated, they become official. 

 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:34 P.M. 
 
Board Chair Mark Johnson welcomed all to the Hood River County School District Board of Directors meeting. 
 
PRESENT: 
 
Board Members:  Board Chair Mark Johnson, Board Vice Chair Julia Garcia Ramirez, Board Member Corinda 
Hankins Elliot, Board Member Chrissy Reitz, Board Member David Russo, and Board Member Tom Scully. 
 
Absent:  Board Member Rich Truax. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, Chief Financial 
Officer Saundra Buchanan, Technology Director Tod Hilstad, May Street Elementary School Principal Kelly Beard, 
Wy’east Middle School Vice Principal Patricia Cooper, and Operations Manager Don Benefield. 
 
Staff and Community Members: Kelvin Calkins, Tara Kamp, Sean Corcoran, Joel Ives, Missy Marquez, Carolyn 
Welty-Fick, Janet Hamada, Cindy Beth, Dale Kuykendall, Damian Elderkin, Nancy Rowley, Cheriece Millard, 
Kelvin Young, Ryan Lavary, Eli Cot, Jeremy Young, Aaron Huffman, Nicole Faaborg, Kathy Petersen, Elda Orr, 
Kyle Ramey, Don Howell, Elizabeth Bailey, Morgan Totten, Abby Walker, Raine Smith, Cobi Johnson, Joni 
Capps, Jennifer Springer, Cathy Henderson, America Flores, Crystal Flores, Perry Cole, Laurie Hicks, and Board 
Administrative Assistant Terri Martz. 

 
 

REVIEW/REVISION TO AGENDA: 
 
Superintendent Dan Goldman noted the following revisions for Board consideration: 
 

● A revised Personnel Report 
● The addition of Action Item: 2016/2017 School Calendar Changes 
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SUPERINTENDENT - BOARD COMMUNICATION: 
 
Superintendent Dan Goldman presented the following information to the Hood River County School District 
Board of Directors: 
 

● As our Board members know, our district has one over-achieving goal, and that is “Every Student Graduates 
with the Knowledge and Courage to Learn and Pursue their Dreams”.  Graduation rates are a very big deal 
to our district. Having students who are ready for college and ready for family wages in their jobs and career 
is the ultimate goal of our school district.  Supt. Goldman gave congratulations to the entire K-12 staff.  For 
our students who graduated in four years, our district out-performed the state.   This is a huge achievement 
for our district.  Comparing our rates to the State of Oregon is important as we must realize the 
demographic make-up of Oregon compared to students in the Hood River County School District.  Hood 
River County School District serves more students on free and reduced lunches than the state on average; we 
have a much higher percentage of English learners than the state; and we serve a much higher proportion of 
students of color than the state.  Based on our demographics and the hurdles our students face on the 
pathway to graduation, one might assume that our students would be doing worse than the average, but we 
continually out-perform the state averages. This is something to be very proud of.  In total, Hood River 
County School District has 82% of our class of 2016 graduate on time.  That is slightly lower than our last 
year but is higher than the four years preceding.  Our district is on a very nice upwards trend.  The 82% 
four year graduation rate should not be confused with the drop-out rate. 18% of our students did not drop 
out of school – just took longer to graduate than four years.  Hood River County School District drop-out 
rate is actually around 3%, which is also lower than the state.   

● At the last Board meeting, Supt. Goldman talked about the Oregon Department of Education being on-site 
to monitor our federally funded migrant program.  We received no findings and also received a lot of 
compliments for our program.  Most were around our summer school program.  Wy’east Middle School 
Principal Sarah Braman Smith has been running that program with Kim Yasui, Garret Apland and Vickie 
Schmidt.  There are so many teachers who teach during the school year and actually come back and teach 
summer school. Supt. Goldman noted our program is set apart from most others in that our teachers who 
have relationships with students work with the students in the summer school program.  It is a great thing 
for our program to be recognized in this way.   

● At the prior Board meeting, Supt. Goldman announced to the Board that the Co-Chairs of the Legislative 
Ways and Means Committee had just come out with their budget which was lower than the Governor’s 
budget.  Since that date, Supt. Goldman has promised the Board that our administrators would be working 
very hard to figure out exactly what this means for us and to move forward with a plan for presenting a 
budget for the 2017/2018 school year.  He presented the following PowerPoint to the Board: 
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Discussion Topics: 
 

● The Governor’s budget came out before the Co-Chairs reduced budget.  Our District will budget on the 
Governor’s budget.  Today, an additional $200m in revenue was announced and not included in this 
presentation.  Each quarter the revenue is updated.   
 

 
RECOGNITION AND GOOD NEWS: 
 
Human Resources Director Catherine Dalbey and Operations Director Don Benefield presented the Board with 
information and recognition of the Hood River County School District transportation department.  Transportation 
staff in attendance and those who could not make the meeting were recognized for their amazing work during this 
past winter with weather delays, transportation issues and their ability to make the district run smoothly and safely 
for all students.   
 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Elizabeth Bailey: “We are here as representatives from the HRVHS Student Government.  We are addressing the 
dress code policy as written in our student handbook.  It has been brought to our attention in the last few weeks 
that our dress code is fairly unclear and subjective and is not being followed while other school districts in Oregon – 
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I think my favorite line of the dress code is any clothing that is too revealing, which is a good line.  There is just a 
lot of inconsistency in enforcement because some teachers really will enforce it and a lot of teachers won’t, so some 
will wear the same outfit like six times and then they get called to the office and have to wear knee length basketball 
shorts for the rest of the day which is really fun.  We have written this new dress code with suggestions for a policy 
change that we would like you to take under consideration and then for amendment.  We would like you to 
consider adjusting the policy that we have already.  We have reviewed the Portland Public School District dress code 
and they had a whole deal with it last year and they had students in focus groups, interviews, and tried to take what 
students, parents and teachers think is fair and I basically adopted that policy.  We could do a bunch of focus groups 
and interviews and stuff.  I don’t really want to, but thank you”.   
 
Kyle Ramey: “I am a recent transplant from Massachusetts and moved here August 1st.  This may not be the case 
here, so I apologize but there in our experience, you only receive feedback when it is negative.  You never got a 
thank you out loud.  I wanted to thank you for the letter the superintendent sent out.  It was something that really 
validated our decision to move here.  I don’t think it is always easy and I don’t know if it was controversial but even 
to someone that is not directly affected by what is going on.  I am surrounded by it at work, and I heard often that 
this letter was very important to people.  I can’t let this go by without saying thank you very much for sending it”.   
 
Nicole Faaborg: “I am a May Street parent.  I am actually reading a letter written by Anna Williams who is also a 
parent in this school district.  We were having a discussion today and I offered to read this for her.  Dear Hood 
River County School District Board, I wish to express my support for Superintendent Goldman’s letter to teachers 
and district staff on February 16th to not penalize students who missed school for the day without immigrants 
awareness event.  I saw a copy of the letter a day or two after it was sent to teachers and was inspired by Mr. 
Goldman’s comments to set high standards and respect for all students.  I am grateful to live in a community which 
understands that our schools are successful for all students regardless of personal characteristics including 
immigration status, gender, race or income to feel valued while at school.  As a social worker trained in trauma, I 
know that students can’t learn when they are fearful of their safety.  The letter that Mr. Goldman sent to the district 
communicates respect for these students and goes a long way towards helping them feel safe at school.  Let’s ensure 
that students feel safe to pursue their academic excellence by continuing to encourage everyone in our district to 
express themselves through respectful political discourse, academic exploration and basic human kindness.  Thank 
you Mr. Goldman for your hard work and dedication to all of our students”. 
 
Carolyn Welty Fick: “I am speaking for the 5th grade team of Westside Elementary School consisting of Anne 
Gehrig, Megan Sheffels, and myself.  We appreciate the superintendent’s support for children of our community as 
represented in your letter.  We recognize that without diversity, our classrooms would not be a rich.  Your letter 
reflected the sentiments of many people who support the democratic process and the right to exercise freedom of 
speech.  We feel it is important to educate and support all of our students, regardless of immigration status”. 
 
Janet Hamada: “I will be repeating some sentiments that we just heard, but I wanted to publically state as a parent 
of two daughters at district schools, how grateful I am for the tolerance and compassion shown by Superintendent 
Goldman’s letter after the day without immigrants.  I also understand how hard it is to excuse unexcused absences. I 
actually didn’t know until tonight that there is a budgetary consideration as well.  I truly believe that if kids are held 
accountable the next day to keep up, but also welcomed back with kindness and tolerance that they won’t miss that 
many other days.  So it is pretty much sure-fire that they will miss days if they are not welcomed back in a tolerant 
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manner.  So I believe that it was a strategic decision and also really showed the kindness of our community and I am 
grateful that my daughters and I live in this community.  Thank you very much Superintendent Goldman and 
thank you board members for all your hard work and all of the tolerance that you have also”. 
 
 
 
CONSENT AGENDA: 
 

A. February 9, 2017 Board Meeting Minutes 
 
Human Resources Report/Personnel Action  
 
It was moved by Board Vice Chair Julia Garcia Ramirez and seconded by Board Member Corinda Hankins 
Elliott to approve the consent agenda as presented consisting of:  1) February 9, 2017 Board Meeting 
Minutes, and 2) the Human Resources Report/Personnel Action as presented.  Motion approved 
unanimously.  
 

A full copy of these items may be found at the District Office as well as on the District website.  
 
 
 
REPORTS AND DISCUSSIONS: 
 

A. District Emergency and Crisis Response Systems: 
 

 Human Resources Director Catherine Dalbey and School Resource Deputy Joel Ives presented the Hood 
 River County School District Board of Directors with an overview of the District Emergency and Crisis 
 Response System. 
 
 Presentation and discussion topics included: 
 

o Monthly Drill Schedule for Fire Drills, Earthquake Drills, and Lockdown Drills and evaluation 
tracking information after drills 

o Trainings, instructions, and expectations 
o Monthly School Violence Response Team 
o Communication – Radio channels unique to each location 
o TIP Line Communication  
o Reunification Plans 

 
 A full copy of this report may be found at the District Office as well as on the District website.  
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B. Bond Projects Update: 

 
 Chief Financial Officer Saundra Buchanan and Dale Kuykendall with the Wenaha Group presented the 
 Hood River County School District Board of Directors with information on recent and upcoming events for 
 a bond program. 

Bond Projects Report  
February 16, 2017 

 This past month has seen solid progress on May Street, Hood River Middle School and Wy’east Middle 
School.  It has also seen continued weather impacts, as the snow-covered site at May Street has prevented 
adequate survey work, and the closures of I-84 delayed some trips by designers and consultants.  The 
District undertook a thorough review of all buildings and consulted with architects and engineers to 
determine allowable snow loads, and it was determined that things were satisfactory from a structural 
perspective at that time.  However, there was damage to roofs, conduits, pipes, gutters and interior finishes.  
These items were documented as part of a possible reimbursement package in coordination with the 
County.  The District’s identified expenses, including overtime and outsourced snow removal services, was 
about $85,000.  There are additional expenses that occurred after this survey that have not yet been 
quantified. 

 
 The Design Development package for Wy’east Middle School is complete, and estimates are being updated 
 to reflect the changes since the last pass.  PBS Environmental has performed a building survey to determine 
 the extent of materials requiring abatement during the construction process, such as asbestos or lead.  The 
 design team and Wenaha met with the County in preparation for submitting the Conditional Use Permit.  
 We learned that typically a 4 to 6-month timeframe is involved for this permit, which is required for the 
 STEM addition to the building.  The County understands our need to start construction when school is 
 out, and we will work with them as possible to accomplish this.  Dan Goldman and Dale Kuykendall met 
 with the Hood River County Fair Board to review impacts of construction on the annual County Fair in 
 late July.  They will lose a fair amount of their usual parking, and pedestrian access will need to be carefully 
 controlled.  There was some discussion of utilizing the District’s nearby bus facility as parking, and 
 providing bus service (at Fair expense).  Construction is scheduled to start this summer, with renovations 
 and parking to complete for the start of school.  The new STEM addition will complete early in 2018. 
 
 Similarly, Design Development for the Hood River Middle School is complete, and estimates are being 
 updated over the next two weeks.  Some additional work was identified due to the snow loads, particularly 
 on the canopy that connects the old building to the newer additions to the west.  Leaks have shown up, 
 causing considerable damage to the gypsum-based soffits below.  Design work is underway to address this 
 with the summer work.  An early bid package is being prepared to acquire long-lead mechanical equipment, 
 with work scheduled to start in May.  Completion will likely linger into the school year, but there is no plan 
 to interrupt the school calendar. 
 
 The May Street Elementary School replacement project is currently in the Schematic Design Phase.  Floor 
 plans are becoming more real and the Site Team and Focus Groups continue to engage.  A meeting with the 
 adjacent neighbors occurred last evening with about 10 attendees plus the District, Opsis and Wenaha.  
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 Concerns about traffic, light pollution, façade and rooflines were the primary messages.  There was 
 appreciation shown for the District and Design Team considering the desire for a “neighborhood-friendly” 
 school, with decent setbacks from the property lines and the area-appropriate design seen so far.  An Open 
 House for the broader community, parents and kids is scheduled for February 28 at 5pm.  Additional 
 neighborhood meetings will occur to keep people informed, and as mandated by the City’s 
 planning/permitting process. 
 
 Of note, the extreme weather has continued to delay the on-ground survey work, but the team is trying to 
 work around those constraints.  At this point, the rain is helping to clear the snow.  Overall, the May Street 
 design process is progressing well, with construction documents (CD’s) scheduled to complete near the end 
 of 2017.  Construction start is scheduled for February of 2018 with occupancy at the start of school Fall 
 2019. 
 
 Smaller Projects 
 There are several smaller projects underway or will start soon.  The High School Metal Building (for 
 equipment and fuel storage) with a contract issued to Simurdak Construction, is scheduled to complete this 
 summer.  The High School Child Care Center Egress Door mandated by the County/State, (Hale 
 Construction) is 90% complete (weather delays) and should complete this month. 
  
 Other projects are coming to the forefront.  A conceptual plan for the Parkdale Playground was presented 
 yesterday.  There will be a lot of stakeholder and community involvement, and this plan will evolve 
 significantly.  The work at Cascade Locks, such as new playground equipment, safety fencing, music room 
 restoration and gutter/soffit work, is being designed with construction scheduled for this summer.  At 
 Westside Elementary, two projects are in early design.  Field netting to prevent lacrosse balls from hitting 
 houses, and the girls’ softball batting cage, both targeted for Summer of 2017 or sooner. 
 
 A full copy of this report may be found at the District Office as well as on the District website.  
 
 
ACTION ITEMS: 
 

A. Acceptance of Donations: 
 

Board Chair Mark Johnson asked the Hood River County School District Board of Directors to accept the 
following generous donations on behalf of district administrators: 

 
● Gift certificates valued at $250 from New York City Sub Shop to Mid Valley Elementary School 
● School supplies valued at $200 from Hood River Valley Christian Church to Mid Valley Elementary School 
● Fabric valued at $60 from Steven Lindley to Mid Valley Elementary School 
● Ski and bike helmets valued at $200 from Steve and Jill Petersen to Hood River Middle School 
● A Dakine jacket valued at $50 from Trevor Johnson to Hood River Middle School 
● $150 towards the cost of delivering a piano from Marshall Anderson to Hood River Middle School 



February 22, 2017 

8 
 

● $100 from Jeymey & Oscar Heredia to Hood River Middle School 
● Two green machines valued at $4,563.00 to Hood River Middle School 
● $324 worth of popcorn from Pick Me Popcorn LLC to Hood River Middle School 
● Nike Track shoes valued at $90 from Michele Bell to Hood River Middle School 
● LAX shoes valued at $20 from Michele Bell to Hood River Middle School 
● LAX sticks valued at $40 from Michele Bell to Hood River Middle School 

 
● Total Donation Value $6,047.00 

 
It was moved by Board David Russo and seconded by Board Member Chrissy Reitz to approve the generous 
donations as presented.  Motion approved unanimously. 

A full copy of this action item may be found at the District Office as well as on the district website. 
 
 

B. Approval of Annual Financial Audit: 
 
 Chief Financial Officer Saundra Buchanan and Tara Kamp, with Pauly Rogers and Co., P.C., provided the 
 Hood River County School District Board of Directors with information to the June 30, 2016 Financial 
 Audit.  A review of the purpose and scope of the audit, results, findings, and future accounting and auditing 
I issues along with best practices was discussed. 
 
 An unmodified opinion on the financial statements has been issued as reported in the independent auditors’ 
 report.  An unmodified opinion confirms the district’s financial statements are a “true and fair” 
 representation of our financial position and the District is in compliance with all GASB requirements.  
 The auditors found no exceptions or issues requiring comment regarding state minimum standards. For 
 Federal awards, the auditors’ report issued on compliance for major programs was unmodified and noted no 
 material weaknesses, no significant deficiencies nor findings.  
 
 It was moved by Board Member Chrissy Reitz and seconded by Board Vice Chair Julia Garcia Ramirez to 
 approve the Approval of Annual Financial Audit as presented.   Motion approved unanimously. 
 

A full copy of this action item may be found at the District Office as well as on the district website. 
 
 

C. Admission of Inter-District Transfers: 
 
 Human Resources Director Catherine Dalbey presented the Hood River County School District Board of 
 Directors with a recommendation to permit up to 20 Inter-District student transfers for the 2017/2018 
 school year.  The Inter-District transfer process requires a district to determine in advance the number of 
 nonresident students that may be admitted with consent from the home district.  Once the student has been 
 released from the home district and accepted as in Inter-District transfer, the student remains a Hood River 
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 County School District student for as long as they wish to attend.  The student must notify the district of 
 intent to return to ensure that our district can effectively monitor availability. 
 
 It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member David Russo to 
 approve that HRCSD permit up to 20 students to enroll in the district through the Inter-District Transfer 
 Process for the 2017/2018 school year.  Motion approved unanimously. 
 
  A full copy of this action item may be found at the District Office as well as on the district website. 

 
 

D. Admission of Open Enrollment Transfers: 
 
 Human Resources Director Catherine Dalbey presented the Hood River County School District Board of 
 Directors with the Admission of Open Enrollment Transfers for approval.  The Open Enrollment law 
 requires a district to determine in advance the number of nonresident students they will admit without the 
 consent of the home district.  The district is recommending that we admit students to schools and grades 
 that are not at capacity through the Open Enrollment Process for the 2017/2019 school year at the 
 following schools: 
 

● Cascade Locks Elementary School  10 students 
● Parkdale Elementary School  10 students 
● Wy’east Middle School  10 students 

 
 It was moved by Board Member David Russo and seconded by Board Vice Chair Julia Garcia Ramirez to 
 allow 10 students through the Open Enrollment process to each of the schools, Cascade Locks Elementary 
 School, Parkdale Elementary School, and Wy’east Middle School as presented.  Motion approved 
 unanimously. 
 
 A full copy of this action item may be found at the District Office as well as on the district website. 
 
 

E. Admission of Tuition Paying Students: 
 
 Human Resources Director Catherine Dalbey presented the Hood River County School District Board of 
 Directors with information on the Admission of Tuition Paying Students to our district.   Administration 
 recommends that the Board allow up to ten out of district students to pay tuition costs of $9,300 per 
 student/per year.  Each request will be evaluated on a space available basis. 
 
 It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member David Russo all 
 allow up to ten students to enroll on a tuition pay/space available basis to Hood River County School 
 District as presented.  Motion approved unanimously. 
 
 A full copy of this action item may be found at the District Office as well as on the district website. 
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F. Adoption of Policies GBJ, IKF, JFCEB: 

 
 Director of Human Resources Catherine Dalbey presented the Hood River County School District Board of 
 Directors with the following policies for adoption: 
 

● GBJ – Weapons in Schools – Staff 
● IKF – Graduation Requirements  
● JFCEB – Personal Electronic Devices and Social Media 

 
 It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member Chrissy Reitz to 
 adopt Policies GBJ, IKF, and IFCEB as presented.  Motion approved unanimously. 
 
 A full copy of this action item may be found at the District Office as well as on the district website. 
 
 

G. Approval of Community Member for Finance Advisory Committee: 
 
 Chief Financial Officer Saundra Buchanan presented the Hood River County School District Board of 
 Directors with information on the appointment of a community member to the Finance Advisory/Bond 
 Oversight Committee.   
 
 Two community members submitted their applications with interest in serving on this committee.  Board 
 members reviewed each application and submitted their individual rankings for the candidate they wished to 
 appoint to this committee. 
 
 It was moved by Board Member Tom Scully and seconded by Board Member Corinda Hankins Elliott to 
 appoint Michael McElwee as the top ranked candidate for selection to the Finance Advisory Committee.  
 Motion approved unanimously. 
 

A full copy of this action item may be found at the District Office as well as on the district website. 
 

 
H. Approval of Revised 2016/2017 School Calendar: 

 
 Human Resources Director Catherine Dalbey presented the Hood River County School District Board of 
 Directors with a revised 2016/2017 school and explained the three ways the District is planning to modify 
 the calendar to mitigate lost instructional time.  Administration has also partnered with both the HREA and 
 OSEA to make these changes as follows: 
 

 The Hood River County School District is using a combination of ways to make up the instructional time 
 lost because of the high number of school cancellations due to weather. In addition to previously announced 



February 22, 2017 

11 
 

 changes to the school calendar, the District is announcing the following changes to students' daily schedule. 
 The new, longer school day for students will begin on Monday, March 6th and is as follows: 

● Elementary Students - 7:40 AM – 2:15 PM 
● Middle School Students - 8:30 AM – 3:36 PM 
● High School Students - 8:20 AM – 3:18 PM 

 

 Elementary school students will gain an additional 5 minutes.  Middle school students will gain 6 minutes, 
 and the high school students will gain an additional 8 minutes of instructional time.  

● elimination of Monday morning Late Starts beginning on March 6th 
● added school days on February 27, April 10,, and June 14, 15 & 16 
● The last day of school for all students at this time is scheduled for Friday, June 16th. 

 
 It was moved by Board Member Chrissy Reitz and seconded by Board Vice Chair Julia Garcia Ramirez to 
 approve the changes to the 2016/2017 School Year calendar as presented.  Motion approved unanimously. 
 
 
BOARD MEMBER COMMENTS: 
 
Board Member Tom Scully had no comment at this time. 
 
Board Member Corinda Hankins Elliott had no comment at this time. 
 
Board Vice Chair Julia Garcia Ramirez had no comment at this time.  
 
Board Member David Russo had no comment at this time.  
 
Board Member Chrissy Reitz stated she was bit sad looking out in the audience and see people leave before they get 
to hear about the great people doing great things in our district.  The audience didn’t get to hear about the bus 
drivers that worked tirelessly as well as administration.   
 
Board Chair Mark Johnson thanked May Street Elementary School Principal Kelly Beard for hosting the meeting 
tonight for the board.   
 
 
REGULAR MEETING ADJOURNED AT 8:39 P.M. 
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EXECUTIVE SESSION UNDER ORS 192.660 (2) (D) NEGOTIATIONS CALLED TO ORDER AT 
8:45 P.M. 
 
Board Members:  Board Chair Mark Johnson, Board Vice Chair Julia Garcia Ramirez, Board Member Corinda 
Hankins Elliot, Board Member Chrissy Reitz, Board Member David Russo, and Board Member Tom Scully. 
 
Absent:  Board Member Rich Truax. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, and Chief Financial 
Officer Saundra Buchanan. 
 
 
EXECUTIVE SESSION ADJOURNED AT 9:50 P.M. 
 
 
 
 
             
 Superintendent      Board Chair 
 
      
 Date 
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