
 
BOARD OF DIRECTORS MEETING 

March 8, 2017 
The School Board minutes are not official as they have not been approved by the Hood River County School District Board of Directors. 

These minutes are for review and are subject to change and/or approval. Once approved, signed and dated, they become official. 

 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:31 P.M. 
 
Board Vice Chair Julia Garcia Ramirez welcomed all to the Hood River County School District Board of Directors 
meeting. 
 
PRESENT: 
 
Board Members:  Board Chair Mark Johnson, Board Vice Chair Julia Garcia Ramirez, Board Member Corinda 
Hankins Elliot (via phone), Board Member Chrissy Reitz, Board Member David Russo, and Board Member Rich 
Truax. 
 
Absent:  Board Member Tom Scully. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, Human Resources 
Director Catherine Dalbey, Director of Curriculum and Instruction Neely Kirwan, Chief Financial Officer Saundra 
Buchanan, Director of Special Education Anne Carloss, Hood River Valley High School Principal Rich 
Polkinghorn, Hood River Valley High School Vice Principal Nate Parson, Hood River Middle School Principal 
Brent Emmons, Wy’east Middle School Vice Principal Patricia Cooper, and Technology Director Tod Hilstad.  
 
Staff and Community Members: Stephen Bustamante, Doug Beardsley, Sarah Bustamante, Thomas Bustamante, 
Paul Runyon, Leisa Runyon, Haley Harkema, Marisol Rodriguez, Lizbeth Carabantes, Garrett Apland, Ted 
Cramer, Melissa Bentley, Kelvin Calkins, Mikka Irusta, and Board Administrative Assistant Terri Martz. 

 
 

REVIEW/REVISION TO AGENDA: 
 
There were no noted changes to the agenda. 
 
 
SUPERINTENDENT - BOARD COMMUNICATION: 
 

• Supt. Goldman recognized our district classified staff and the significant work they do in supporting 
students and our licensed staff. They all have strong relationships with our students as well as mentoring 
relationships.  They model and reinforce positive behavior and they care about our student successes. 

• Supt. Goldman congratulated AVID teachers Haley Harkema, Doug Beardsley and Garrett Apland for their 
perseverance and excellence in the AVID program. This program is very rigorous and is an important 
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school-wide college preparation program for students who are determined to strive for post-secondary 
success.   

• Over the past several weeks, there have been many opportunities for family engagement in our district.  
These opportunities included a family night at Cascade Locks Elementary, Westside Elementary, and May 
Street Elementary, and a Latina mother’s night at Wy’east Middle School.  HRVHS also held a college 
preparation night.   

• Robotics teams are hoping to compete at the Nationals tournament. This year the first team HRCSD 
middle school team to ever qualify for the World Championships is from Wy’east Middle School. They are 
raising money to attend the tournament in Houston.  Supt. Goldman congratulated the students and their 
coaches including Patrick Getchis who has worked so hard to engage and mentor our students.  HRVHS 
teacher Jeff Blackman also had another team qualify for World Championships. That team, ‘‘Steelhead’’ is 
also busy raising funds to compete in Houston. 

• At our last board meeting, Supt. Goldman discussed what the current Legislative proposal for K-12 funding 
means for our district.  He noted the current proposal is ‘‘ridiculously low,’’ Even at the higher budget 
number proposed by the Governor’s, HRCSD will need to reduce our program by $4.7 million.  Our 
district is planning to mitigate that massive reduction through the use of reserves that have been established 
over the course of the last four years. Both the cost of PERS and health insurance continue to rise beyond 
what the state revenue system can afford. Supt. Goldman shared the following graph: 
 

 
The state has spent more money nearly every biennium since 2003, but K-12 Education has received a 
smaller portion of the budget. In 2003-2005, K-12 education made up nearly 45% of general fund and 
lottery spending in the State of Oregon.  In 2017-2019, the Legislative Co-Chairs current proposal is 
37.9%. Clearly the state has not prioritized K-12 Education as other service areas have taken larger portions 
of the pie. When community members ask Supt. Goldman why our district is in this situation, he notes a 
lack of urgency in Salem for funding K-12 compared to other program areas in addition to PERS rate 
increases, approved ballot measures with no additional revenue to pay for them, and health insurance costs. 
And that the problem will not go away for some time. Supt. Goldman will be at Hood River Valley High 
School on March 9th, Mid Valley Elementary School on March 13th, and Cascade Locks on April 6th for 
Community Budget Discussions.  He will be collecting survey comments from those in attendance. 
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• A video on diversity from Hood River Middle School students was shared and can be viewed at the 
following site: https://youtu.be/h6Gw5Hk95WA  

 
 
RECOGNITION AND GOOD NEWS: 
 
Human Resources Director Catherine Dalbey and Hood River Valley High School Principal Rich Polkinghorn 
presented Doug Beardsley, a new teacher to HRVHS.  His impressive tenure as a teacher and contributions to our 
district have resulted in the high school attaining AVID certification. Mr. Beardsley recently received the 
recognition of the OnPoint Community Credit Union Teacher of the Year award.   
 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Paul Runyon introduced himself as the new Executive Director for the Mid-Columbia Children’s Council.  Mr. 
Runyon is new to the area from Florida and is excited to work with the school district to provide increased access to 
preschool programming.   
 
 
CONSENT AGENDA: 
 

A. February 22, 2017 Board Meeting Minutes 
 
Human Resources Report/Personnel Action  
 
It was moved by Board Vice Chair Julia Garcia Ramirez and seconded by Board Member David Russo to 
approve the consent agenda as presented consisting of:  1) February 22, 2017 Board Meeting Minutes, and 
2) the Human Resources Report/Personnel Action as presented.  Motion approved unanimously.  
 
A full copy of these items may be found at the District Office as well as on the District website.  

 
 
REPORTS AND DISCUSSIONS: 
 

A. AVID Presentation: 
 

 The Hood River County School District Board of Directors was provided an update on the District’s AVID 
 progress by ELD Coach and AVID District Director Garrett Apland, HRV AVID Coordinator/Elective 
 Teacher Doug Beardsley, and HRV AVID Elective Teacher Haley Harkema.  These staff members provided 
 the Board members with college and career readiness improvement and the growth of AVID at each  school.   
 
 Presentation and discussion topics included: 
 

https://youtu.be/h6Gw5Hk95WA
https://youtu.be/h6Gw5Hk95WA
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 HRCSD Secondary schools are AVID certified school sites 
 Continued Professional Development 
 College visitations 
 Civic Engagement 
 Growing the AVID programs 
 Student Celebrations 

 
 Student Speakers presented the following statements: 
 

Marisol Rodriguez: 
‘‘Hi my name is Marisol Rodriguez, and when I first applied for the AVID program I explained how I didn’t 
want to be just another student among the masses. AVID has taught me to be more organized, become a 
better problem solver, and most importantly AVID has helped me on my path to reaching a higher 
education. When you look around an AVID classroom you don’t just see a group of students you see a 
family. Most of the students in AVID are first generation college students, and I think part of the reason 
AVID works is because not only do we have the support of our great teacher, but we also support each 
other. It is the curriculum and this dynamic that makes AVID successful in creating well-rounded college 
bound students. The proof is in my AVID class. Not only will every AVID Senior be graduating from high 
school, but they will all be continuing their education, either at a two year or four-year university. And I am 
confident when I say every one of us will succeed, because AVID has provided us with the skills to help us 
thrive and stand out in any classroom setting. That is why AVID is a program worth having in our school 
district, to support students like us deteriorate themselves among the masses. Thank you’’.    

 
Stephen Bustamante: 
‘‘At the beginning of the school year, Mr. Beardsley assigned the whole class an assignment to introduce 
ourselves to our teachers, tell them we are in AVID, and to shake their hands with a firm handshake that 
Mr. Beardsley taught us. I could tell people were nervous or groaning. For me however, it was a walk 
through the park. I joined AVID when I was in 7th grade and each grade and up, I had to do the same exact 
assignment. Talking to a teacher is nerve racking but I’ve learned that teachers are not only here to teach us, 
they are here to make us and future generations successful. I’m Stephen Bustamante, a sophomore of Hood 
River Valley High School. My future outlook is going to San Diego State University to major in business. 
Why would a student join an interesting class that is more challenging than a fun elective? AVID is a class 
that prepares you for college, which means extra work. Each student in the AVID class joined this class to be 
more grittier and to be more of what they are. I believe that it’s one of the best qualities that a student would 
ever have in their life. The reason why I chose AVID than any other elective is the fundamental of it. In 
AVID, we all learn skills that would be helpful. Tutorial Request Forms help us to learn new skills of finding 
solutions to problems we are having trouble with. Socratic seminars help us voice our opinion and to be not 
afraid if we are right or wrong. We also do presentations, to give us confidence in speaking in front of 
people. AVID has helped us become successful in all of our classes. Such as Cornell notes, Cornell notes help 
students organize important information in a fine manner. But one great thing about AVID is the AVID 
family. The AVID family is there to support each other whatever the matter is. We help each other to make 
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our dreams become reality. I recommend AVID for those who have the determination to do the extra work 
to become a better person. As parents want their kids to become successful in life, I believe AVID is the 
place for them. I would like to thank Mr. Beardsley and my three other AVID teachers who helped me pave 
my path to a new beginning in life. Without the skills that AVID taught me throughout my years, I 
wouldn’t be up here speaking right now. Thank you’’. 

 
Lizbeth Carabantes Martinez: 
‘‘Hello my name is Lizbeth Carabantes Martinez a sophomore at HRVHS.  I’ve been in the AVID program 
for 3 years and I can tell you that it has helped me immensely and changed the way I think about many 
things.  AVID is a program that holds us accountable to the highest standards, a program that provides 
academic and social support to rise to challenges that come across to individual students.  AVID has taught 
me skills, behaviors for academic success, provided intensive support with tutorials, it has created a positive 
peer group or as my current AVID teacher says, ‘‘AVID family’’.  But mainly it has developed a sense of 
hope for personal achievement gained through hard work, overcoming challenges, and determination.  
Personally, I’m laying the foundation to be the first person in my family to go to college.  AVID pushes us 
and gives me courage to take those advanced and honor classes.  AVID keeps me in line to meet with its 
standards and requirements, and my classmates encourage each other when classes get tough.  AVID has also 
made me cognizant of those friendships that won’t lead me anywhere, that will lead me off the right path 
and into a future of failure.  We’ve created a community of friends that share the same ideas for educational 
purposes, and they have become my truest friends and support systems.  Preparing students for college and 
other post-secondary opportunities is what AVID is dedicated to and I’ve learned it’s not just a class, but a 
program.  En el final AVID sera el programa que me ayude a cumplir el deseo de tener un futuro mejor a 
traves de esfuerzo, determinacion y de sobresaltar esos obstaculos que vienen y por los que vendran.  In the 
end AVID will be a program that will help me achieve and fulfill those dreams for a better future through 
hard work, determination, and to start those obstacles that come and those that will come.  Gracias and 
thank you’’.  

 
 A full copy of this report may be found at the District Office as well as on the District website.  

 
 
B. HRVHS Science Course Sequence: 

 
Hood River Valley High School Vice Principal Nate Parson, Director of Curriculum and Instruction Neely 
Kirwan and Hood River Valley High School teacher Ted Cramer presented the Hood River County School 
District Board of Directors with an overview and rationale for changes that are being made to the HRVHS 
science course sequence. 

 
 Presentation and discussion topics included: 

• Goals  
• Trend Data  
• Current Sequence vs New Sequence  
• Key changes to highlight  
• Physics first model  
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• Process and next steps 
• Increasing the opportunity for all students to take advanced science classes 
• Challenges in staffing 
• Student skills needed to take classes 
• No schedule changes 
• A renewal recommendation will be brought to the Board 

 
 A full copy of this report may be found at the District Office as well as on the District website.  
 
 

C. Talented and Gifted Programs: 
 
 Hood River Middle School Principal Brent Emmons presented the Hood River County School District 
 Board of Directors with information on the district’s TAG --- Talented and Gifted Program.   
 
 Presentation and discussion topics included: 
 

o TAG Defined:  Identification, Services, Demographics, Potential to Perform 
o TAG in Oregon 
o Staff Assessment, Identification and records 
o Compacting, Accelerating and Advancement 
o Population by schools 
o Graduation Rates 
o Professional Learning Communities 

 
 A full copy of this report may be found at the District Office as well as on the District website.  
 
 

D. 2017/2018 School Year Calendar: 
 
 Human Resources Director Catherine Dalbey presented the Hood River County School District Board of 
 Directors with feedback from the District’s 2017-2018 school calendar survey.  Samples of calendar options 
 were presented for the Board to discuss and return at the next meeting with recommendations for adoption.  
 
 Presentation and discussion topics included: 
 

o All survey comments were provided for Board review 
o Start dates, winter break options, and ending dates were discussed 
o PLC Monday late starts preferred 
o Three options were presented with a board member asking for a 4th option  
o Emergency closure days embedded in calendar 

 
 A full copy of this report may be found at the District Office as well as on the District website.  
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ACTION ITEMS: 
 

A. Resolution #16-17/11 Classified Employees Week March 6th --- March 10, 2017: 
 

Human Resources Director Catherine Dalbey presented the Hood River County School District Board of 
Directors with Resolution 15-17/11 Classified Employees Week.  Classified employees week honors the 
District’s classified employees for their dedication and hard work for all students. 

It was moved by Board Member Chrissy Reitz and seconded by Board Member Rich Truax to approve 
Resolution #16-17/11 Classified Employees Week as presented.  Motion approved unanimously. 

This resolution was approved by the following roll call vote in order of voting: 

Board Member Chrissy Reitz   Yes 
Board Member Rich Truax   Yes 
Board Vice Chair Julia Garcia Ramirez Yes 
Board Member David Russo   Yes 
Board Member Corinda Hankins Elliott Yes 
Board Chair Mark Johnson   Yes 
Board Member Tom Scully   Absent 
  
A full copy of this action item may be found at the District Office as well as on the district website. 

 
 

B. Licensed and Administrative Staff Renewal/Extension & Non-Renewal: 
 
 Human Resources Director Catherine Dalbey presented the Hood River County School District Board of 
 Directors with the list of Licensed and Administrative staff recommended for Renewal/Extension for the 
 2017-2018 school-year.  
 
 It was moved by Board Member David Russo and seconded by Board Vice Chair Julia Garcia Ramirez           
 to approve the  Licensed and Administrative Staff Renewal/Extension and Non-Renewal as presented. 
 Motion approved unanimously. 
 

A full copy of this action item may be found at the District Office as well as on the district website. 
 
 

C. Resolution #16-17/12 Budget Appropriations Transfer: 
 
 Chief Financial Officer Saundra Buchanan presented the Hood River County School District Board of 
 Directors with Resolution #16-17/12 Budget Appropriations Transfer.  The resolution summarizes the 
 requested budget appropriations transfer to decrease the Grant Fund Instruction budget appropriation and 
 to increase the Support Services budget appropriation in the amount of $200,000 to realign the budget with 
 grant fund activities within the $6,000,000 Grant Fund appropriation. 
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 It was moved by Board Member David Russo and seconded by Board Member Chrissy Reitz to approve 
 Resolution #16-17/12 Budget Appropriations Transfer as presented.   Motion approved unanimously. 
 

This resolution was approved by the following roll call vote in order of voting: 

Board Member Chrissy Reitz   Yes 
Board Member Rich Truax   Yes 
Board Vice Chair Julia Garcia Ramirez Yes 
Board Member David Russo   Yes 
Board Member Corinda Hankins Elliott Yes 
Board Chair Mark Johnson   Yes 
Board Member Tom Scully   Absent 

  
 A full copy of this action item may be found at the District Office as well as on the district website. 

 
 

D. Acceptance of Boeing/Insitu Teacher Development Grant through the Hood River County Education 
Foundation:  

 
 Chief Financial Officer Saundra Buchanan presented the Hood River County School District Board of 
 Directors with information to accept funds in the amount of $9,000 from the Boeing Insitu Teacher 
 Development grant through the Hood River County Education Foundation.  This grant was written to 
 provide professional development opportunities for the Science Technology Engineering and Math (STEM) 
 teachers.  Funds are targeted for working collaboratively to align curriculum and instruction between grades 
 6 through 12.  The grant also provides funds for district STEM teachers to participate in professional 
 learning opportunities outside of our district as well as to visit other STEM programs in Oregon and 
 Washington. 
 
 It was moved by Board Member David Russo and seconded by Board Vice Chair Julia Garcia Ramirez       
 to accept the Boeing/Insitu Teacher Development grant through the Hood River County Education 
 Foundation as presented. Motion approved unanimously. 
 
  A full copy of this action item may be found at the District Office as well as on the district website. 

 
 
BOARD MEMBER COMMENTS: 
 
Board Member David Russo noted we needed to find a way to bottle all the enthusiasm from students tonight on 
the AVID topic and sprinkle it liberally around the world.   
 
Board Vice Chair Julia Garcia Ramirez stated that Supt. Goldman started the meeting noting the first Latina mom’s 
meeting.  The families are very engaged and lots of families want to know what the district is doing and to learn 
what is happening here. 
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Board Member Rich Truax spoke of his wife recently working in a refugee camp in Europe and tragic situations.  
After listening to learning options here tonight, he noted how much more he appreciates the education our students 
receive here.  
 
Board Member Chrissy Reitz seconded the responses on the AVID program and also thanked Human Resources 
Director Catherine Dalbey for spending her birthday here in this meeting. 
 
Board Member Corinda Hankins Elliott noted a happy birthday to Supt. Goldman this coming Saturday as well as 
to Catherine Dalbey. 
 
Board Chair Mark Johnson thanked the AVID presenters and noted it would be great if everyone could go to 
‘‘AVID Camp.’’ 
 
 
 
 
REGULAR MEETING RECESSED AT 8:42 P.M. 
 
 
 
EXECUTIVE SESSION UNDER ORS 192.660 (2) (H) LEGAL COUNSEL CALLED TO ORDER AT            
8:43 P.M. 
 
PRESENT: 
 
Board Members:  Board Chair Mark Johnson, Board Vice Chair Julia Garcia Ramirez, Board Member Corinda 
Hankins Elliot (via phone) Board Member Chrissy Reitz, Board Member David Russo, Board Member Rich Truax 
and Attorney Nancy Hungerford. 
 
Absent: Board Member Tom Scully. 
 
EXECUTIVE SESSION ADJOURNED AT 8:58 P.M. 
 
 
 
REGULAR MEETING RECONVENED AT 9:00 P.M. 
 
PRESENT: 
 
Board Members:  Board Chair Mark Johnson, Board Vice Chair Julia Garcia Ramirez, Board Member Corinda 
Hankins Elliot (via phone) Board Member Chrissy Reitz, Board Member David Russo, Board Member Rich Truax 
and Attorney Nancy Hungerford. 
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Absent:  Board Member Tom Scully. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, Chief Financial 
Officer Saundra Buchanan, Special Education Director Anne Carloss and Technology Director Tod Hilstad. 
 
Staff and Community Members:  Ted Cramer, Lisa Runyon, Mikka Irusta, Kelvin Calkins, Alan Moore, and Board 
Administrative Assistant Terri Martz. 
 

 
PUBLIC GRIEVANCE HEARING CALLED TO ORDER AT 9:00 P.M. 
 
Licensed Collective Bargaining Agreement Level 4 Grievance Hearing:  Article 7.A.3 
 
Board Chair Mark Johnson opened this Grievance Hearing noting the following information being furnished to the 
Board for the hearing: 
 

• Article 4, Section H, Step 4 email requesting board hearing 
• A copy of the original grievance and the responses at Level 2 (hearing officer Catherine Dalbey) and Level 3 

(before Supt. Goldman) 
• Other documents presented to the Superintendent at the Level 3 grievance hearing, both from the 

Association and the Human Resources Director 
 
Hood River County School District Administration Statement: 
 
Supt. Goldman thanked board members and offered the following statement:  ‘‘The HREA asserts that the District 
has violated Article 7.A.3. of the Collective Bargaining Agreement. This provision stipulates when specific types of 
meetings are forbidden throughout the school year. The grievance letter from Mr. Calkins dated November 10, 
2016 states, ‘‘During the last week of the grading period ending on November 4, 2016 the District scheduled 
multiple committee meetings in violation of Section 7.A.3 including but not limited to a Safety Committee meeting 
at May Street Elementary on November 1st; a Safety Committee meeting at Wy’east Middle on November 2nd and 
an AVID Committee meeting at Wy’east Middle on November 2nd…’’   
 
The merits of this grievance hinges upon the specific wording used by the parties in Section 7.A.3. of the contract. 
There are clearly three types of meetings described in Section 7.A.3.: 
 

1. District-scheduled in-services 
2. District-scheduled committee meetings 
3. Building-scheduled routine all-staff meetings 

 
The Association is asserting that the provision concerning ‘‘District-scheduled committee meetings’’ has been 
violated. The precise language is as follows: ‘‘The District will not schedule committee meetings during the last week 
of a grading period.’’ The Association asserts that the District had, in fact, scheduled committee meetings during 
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one of these time periods. 
 
There is no dispute that certain meetings were held at various work sites during the time period in question as noted 
in the evidence supplied by Catherine Dalbey in the Board Packet.  In order for these meetings to have violated the 
contract, they would have to meet the criteria that a committee meeting was scheduled by ‘‘the District’’ in the last 
week of a grading period. 
 
In addressing criteria, it is clear that the parties agreeing to the contract language in 7.A.3. intended to differentiate 
between scheduling done at the building level and scheduling done at the District level. However, in this grievance, 
and as voiced in the level 3 hearing conducted by me with the HREA grievants, Mr. Calkins has asserted that any 
meeting - any meeting at all between any subset of association members - that occurs at the request of any ‘‘agent of 
the district’’ - even another teacher - would constitute a ‘‘district committee meeting.’’  Clearly the language in the 
contract does not support that assertion as it differentiates between different types of meetings and between different 
sources of meetings, specifically ‘‘District’’ and ‘‘Building.’’  But, even at our Level 3 Grievance Hearing, when asked 
if the words ‘‘district’’ and ‘‘building’’ are interchangeable in other parts of the contract as the HREA is asserting 
here, Mr. Calkins stated, ‘‘I don’t think those are interchangeable… buildings refer to worksites.’’ So, when it pleases 
the Association in other parts of the contract, ‘‘Buildings’’ mean ‘‘worksites;’’ but in this instance, they believe the 
word ‘‘building’’ is indistinguishable from the word ‘‘district.’’ This simply is untenable when implementing a 
contract. Words actually mean something in a contract. Clearly the language in Article 7.A.3. explicitly 
differentiates between the ‘‘District’’ and the ‘‘Building’’ as the source of a scheduled meeting. 
 
The meetings referenced in the Association’s grievance letter dated November 10, 2016 were all scheduled at the 
building level - independent of district administration direction. If the District had, for instance, scheduled a 
Science Curriculum Adoption Committee Meeting, or a district PBIS committee meeting, during the last week of a 
grading period, we would agree that that would have been a breach of contract. But, as you can see from the list of 
meetings that occurred this year within those timelines, all meetings during the times in question were scheduled by 
the buildings independently - and none were ‘‘routine all-staff meetings.’’ A Safety Committee meeting scheduled by 
Principal Beard at May Street, for instance, during a last week of a grading period is absolutely allowable. So is an 
AVID meeting scheduled at Wy’east, or an IEP meeting scheduled at any building.  The only meeting a principal or 
school building is forbidden to schedule according to the contract language is a ‘‘routine all-staff meeting.’’  Other 
than a routine, all-staff meeting, principals can schedule committee meetings, parent meetings, grade level meetings, 
or any other meeting as long as teachers are afforded their prep time in accordance with Section 7.A.4. of the 
contract. 
 
In short, there is a distinct difference between District-level committee meetings and building-level committee 
meetings as each are treated in 7.A.3., and only the District is prohibited from scheduling a committee meeting 
during the last week of a grading period. As there is no evidence of the District scheduling committee meetings 
during the last week of a grading period, and there is no evidence - or allegation - of the district scheduling an in-
service during the first or last week of a grading period, and there is no evidence - or allegation - of any building 
scheduling a routine all-staff meeting during the first or last week of a grading period, the district recommends that 
the Board uphold the Administration's decision to deny HREA’s grievance’’. 
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Hood River Education Association provided the following written statement:   
 
‘‘We are here this evening to present HREA’s grievance concerning the scheduling by the District of committee 
meetings during the last week of grading periods (aka dead week). Our hope is that the Board will duly consider the 
contract language, the bargaining history and the interests of teachers as it deliberates and renders its conclusions 
after this Step 4 grievance hearing. 
 
The underlying concerns of HREA members that we are here to discuss are twofold: first, it is our expectation that 
HRCSD honor our mutual agreements both in word and in practice; Secondly, our members are increasingly 
concerned with rising workloads which impede their ability to focus on their students as well as upsetting the 
balance of their work and home lives. In recent years, our members have been overwhelmed with additional 
directives and pressures on their time. You will hear much more about our members workload concerns as we work 
together to negotiate a successor agreement.  
 
The current contract does not include extensive measures that moderate unsustainable workloads, but Article 7.A.3 
is an attempt to help in that regard. But only if it is respected and honored by the District.  
You’ll note, Tab X, of the packet we’ve passed out that the language at issue, Article 7.A.3, states: 
 
The District will not schedule in-services the week of a new grading period or the week a grading period ends, 
except an in-service may be scheduled for the other half of the half work day at the end of the 1st and 3rd quarter.  
The District will not schedule committee meetings during the last week of a grading period.  Buildings will not 
schedule routine all-staff meetings during the first week of a new grading period or the week a grading period ends, 
except for the first and last week of the school year. 
 
In particular, the grievance regards the meaning, intent and implementation of Sentence 2: ‘‘The District will not 
schedule committee meetings during the last week of a grading period.’’ It is the perspective of HREA, based on the 
bargaining history and how the phrase ‘‘District’’ is used in our agreement, that the sentence ‘‘(t)he District will not 
schedule committee meetings during the last week of a grading period’’ means that no mandatory committee 
meetings may be scheduled by any administrator during the last week of a grading period. As we’ll discuss, the 
District has honored this agreement in regards to district-wide committees. The District has however, not honored 
this agreement at the building level. Our hope in raising this issue through the grievance procedure was that we 
could agree with the District to change its practices to comply with the agreement. That agreement wasn’t reachable 
to date and so we are here this evening. 
 
We are going to discuss the bargaining history, interpretations of 7.A.3 by HREA and HRCSD administration, the 
record of non-compliance by the District and our proposed resolution of this matter. 
 
Bargaining History: To understand the contract language and how we got here, it’s helpful to consider the 
bargaining history. 
 
The 2006 negotiation was difficult, lasted 8 months with an agreement finally reached in mediation. While there 
were larger issues that led to the need for mediation, the parties discussed the 7.A.3 language throughout the process 
before agreeing to the current language in mediation. 
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During those 2006 negotiations, HREA proposed modifying the prior contract language which read: 
 
‘‘The District will make efforts to free teachers from unnecessary housekeeping and clerical tasks, meetings and other 
activities. No District-wide in-service meetings will be held during the first or last week of any grading period.’’ 
The Association wanted to provide a framework that limited outside work during the start and end of grading 
periods as those times are when our members’ core classroom duties are the most intensive. Ultimately, a 3 part 
agreement was reached: 
 

• 1st sentence --- Limits in-services during the first and last week of grading periods. 

• 2nd sentence --- The key sentence that we’re here to discuss: ‘‘The District will not schedule committee 
meetings during the last week of a grading period.’’ 

• 3rd sentence --- A limitation on building staff meetings with flexibility during the beginning and end of the 
year. The District is relying on a misinterpretation of this sentence to justify non-compliance with the 2nd 
sentence. 

As the parties discussed how to address the Association’s concern with committee meetings scheduled during the 
first and last weeks of grading periods the District raised 2 concerns: 1) that it be clear the limitation referred to 
‘‘administrator-initiated’’ meetings in the words of Nancy Hungerford; 2) that administrators be able to hold all-
staff meetings at the building level at the end of the year. 
 
The parties agreed to sentence 2 which reads ‘‘The District will not schedule committee meetings during the last 
week of a grading period.’’ Given the bargaining history, it is clear that by ‘‘District’’ the agreement means all agents 
of the District, which in practice means the building administrators as well as the District Office administrative 
team. The language means there should not be any ‘‘administrator-initiated’’ committee meetings either at the 
building or district-wide levels. It doesn’t restrict teachers meeting amongst themselves consensually, just that 
Administrators will avoid the weeks in question as they schedule meetings for committees that exist district-wide. 
As that issue was discussed, a related issue of staff meetings being scheduled during those same weeks was also 
brought forward.  The District does not schedule all staff meetings except during the first 2 days of the year and 
those all-staff meetings are colloquially referred to as in-services. As the parties discussed limiting outside demands 
on teachers HRCSD raised the concern of building administrators being able to schedule all staff meetings at the 
end of the year (particularly at HRVHS). Those concerns led to the inclusion of the final sentence of the current 
7.A.3: 
 
‘‘Buildings will not schedule routine all-staff meetings during the first week of a new grading period or the week a 
grading period ends, except for the first and last week of the school year.’’ 

 
The dialogue that led to allowing building all-staff meetings during certain periods was in the context of a discussion 
of both district wide and building level committee meetings that led to the agreement on a district-wide bar to 
committee meetings during grading periods: 
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‘‘The District will not schedule committee meetings during the last week of a grading period.’’ 
 
In his Step 3 response, Superintendent Goldman analyzed the meanings of the word ‘‘building’’ and ‘‘District’’ 
without regards to the actual bargaining history. He concludes ‘‘that the parties were being very specific in 
negotiating Section 7.A.3 to make a distinction between events originating at the District level and those originating 
at the building level.’’ However the bargaining history (see August 23, 2006 District notes) reflects that Sentence 3 
was crafted in response to a specific District concern to allow for all staff meetings under certain circumstances that 
otherwise would have been prevented by the Article 7.A.3 agreement. The bargaining record does not reflect that 
the parties intended to thereby also allow committee meetings the building level during that time frame. 
Superintendent Goldman’s textual analysis of the agreement absent a consideration of the bargaining history from 
2006 and the intent of the parties leads him to incorrectly conclude that: 
 
‘‘(T)here is a distinct difference between District-level committee meetings and building-level committee meetings 
as each are treated in 7.A.3. Only the former (‘‘District’’) are specifically prohibited from being scheduled during the 
first and last weeks of a grading period.’’ 
 
The bargaining history shows that the distinction is actually between building-level all-staff meetings which are both 
limited and permitted in limited circumstances during the relevant weeks per the third sentence and District-wide 
all staff meetings (referred to colloquially as ‘‘in-services’’) which both are not scheduled outside of the first week of 
the year. As District level all-staff meetings were not a concern, the parties focused on building level staff meetings 
and found common ground that met the interests of both parties.  
 
To stretch that agreement to mean that the term ‘‘District’’ does not apply to building level administrators would 
mean that much of the contract actually exempts building level administrators from the terms of the agreement. 
That is far from being true. District is used 213 times in our agreement and means the District as an entity and all 
of its agents who act under the direction of the Board and the Superintendent. ‘‘Building’’ is used 31 times to 
address issues specific to the building level, such as building level staff meetings during the first and last weeks of 
grading periods. The term that our agreement uses in the sense that Superintendent Goldman asserts ‘‘District’’ 
means is ‘‘District-wide’’ which our agreement uses twice to differentiate between the district as a whole versus 
individual buildings. ‘‘District’’ is a different concept --- it is the District as an entity which includes the entire 
administrative team. Superintendent Goldman attempts, in his Step 3 grievance response, to conflate the terms 
‘‘District’’ and ‘‘District-wide’’ and to draw a distinction between the terms ‘‘District’’ and ‘‘building’’ in regards to 
administrators. If his logic would hold, the contract only applies to District office administrators unless we 
specifically call out ‘‘building level’’ administrators. The contract uses these terms in the following ways: 
 

• District --- The HRCSD as an entity and when referring to the actions of the District and its 
agents/administrators. 

• Building --- individual worksites, mostly referring to the schools the district operates. 
• District-wide --- Used twice to refer to the operations of the district, throughout the district. 

 
6.B - In addition, fifty percent (50%) of the designated work days (not to exceed two (2) days) at the beginning of the 
school year will be non-assigned time, with no administrator-assigned  building or district-wide meetings.   
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7.E.3 - Individual Schools or District-Wide closures, due to inclement weather, shall be determined by the 
Superintendent.   A teacher’s attendance shall not be required at their assigned school where student attendance is 
not.  
 
Superintendent Goldman asserts in his ‘‘Findings’’ that ‘‘building-level meetings have occurred with regularity in the 
past during the first and last weeks of grading period --- and without objection from the Association --- further 
supports this conclusion’’ that building-level committee meetings are exempt from the terms of the second sentence 
of Article 7.A.3. That conclusion is in error and leads Superintendent Goldman to confuse violations of the 
agreement with evidence that the agreement has been complied with. That the Association does not recognize and 
raise a concern with a contract violation does not thereby change the agreement to allow for the violation nor does a 
history of violating the terms of the agreement undermine our efforts to ensure compliance. Think for example of a 
hypothetical where the District underpays teachers and does not pay according to the salary schedule we agree to. 
Even if that error persists it does not relieve the District of the obligation to comply with the terms of our 
agreement. In that situation once the parties recognized that the District had underpaid teachers, the obligation on 
the District would be to correct its practice and pay correctly going forward and to correct the pay errors 
retroactively. Here we are only asking for practice changes going forward. 
 
So, in conclusion, it is clear that the bar on committee meetings during the first and last week of grading periods 
refers to all administrator initiated committees, be they at the District Office or building levels and that the District 
has been out of compliance with that agreement. 
 
As has been mentioned, workload is a priority issue for our members. We have shared this extensively with Dan and 
Catherine over the past couple of years. We will continue to share those concerns, and we will work to find 
solutions in negotiations. We also believe that it is in the best interest of both parties to reach agreement at this level. 
 We believe that opportunity for settlement of this issue exists, short of arbitration. For instance: 
 

• HRCSD will discontinue its stated practice of scheduling committee meetings during the last week of 
grading periods. This is inclusive of committee meetings at any level of the district. 

• The parties will meet to come to agreement on mutually agreeable definition of what meetings the term 
‘‘committee’’ refers to. 

• Lacking a mutually agreed upon settlement, the HREA continues to assert the remedy as stated at level three 
with the addition of any further committee meetings that have been or will be held since the original 
grievance was initiated. [Level 3 remedy: The District and all its agents will immediately cease and desist 
scheduling committee meetings and/or inservices in violation of Section 7.A.3 of the negotiated Agreement;  
inform administrators of the requirements of 7.A.3; pay any HREA members at their daily rate for any and 
all time spent in committee meetings during the last week of a grading period.] 

• It is our sincere desired to reach that mutually agreeable settlement and avoid the need for arbitration.  
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PUBLIC GRIEVANCE HEARING ADJOURNED AT 9:35 P.M.  
 
Hood River County School District Administration Closing Statement: 
 
Supt. Goldman noted in rebuttal that the District agrees there is disagreement between the parties on what the 
contract language means. The Administration notes the language is very specific regarding who initiates a meeting. 
There is nothing in the contract that says a building level principal cannot call a meeting.  Safety committee and 
AVID committee meetings need to happen and have never been bargained away.  IEP meetings were specifically 
questioned by the Administration to HREA and it was noted that the HREA asserted that a special education 
teacher cannot call an IEP meeting during the last week of a grading period.  HREA stated that an IEP meeting is in 
fact a committee meeting.  IEP meetings are required by law and the District disagrees that they constitute a 
committee meeting or that those meetings are scheduled by the District.  The administration understands that 
workload is heavy during grading periods and has included grading days without students in the district calendar, 
despite not being required in the contract. This has occurred because the district administration has tried to make 
sure teachers have time to do grading and all the activities that surround grading.  When the Association asked for a 
list of meetings that principals had called during ‘‘dead weeks,’’ our principals were actually stunned, as they work 
hard to not have staff meetings during those times.  There is disbelief from our principals that they are operating in 
a way that is contrary to the contract.  
 
Administration acknowledges the work of the teachers as very important and time is needed to complete tasks 
outside of the instructional day.  At the negotiations table, there are staff that are very intimately involved with the 
nuances of what language means.  Once that contract is agreed to and is rolled out to the building administrator, it 
is implemented.  Ms. Dalbey noted she had the pleasure of being the building principal at Wy’east Middle School 
during the time this contract changed in 2006 until a year and a half ago.  She noted never during that time did she 
change her practices as far as scheduling meetings during the last week of a grading period, and that this is the first 
time she has heard that the HREA has asserted there being a longstanding history of violating the contract.   
 
Supt. Goldman stated that if the agreement was that there would be no meetings during the last week of the grading 
period, the contract would say that, but it doesn’t. It is specific about the source of a called meeting and the specific 
kinds of meetings that are forbidden. He was also concerned that it was noted by HREA that an IEP meeting 
cannot happen during these times.  He stated an IEP meeting is not a committee and the word ‘‘committee’’ 
actually has meaning. A committee is a body of people that meet over time over a specific issue and is the ongoing 
work of teachers.  
 
 
Board Member Deliberations: 
 
 It is believed to be useful to consider the bargaining history with HREA and bringing that frame of reference 

to the conversation.   
 The bottom line here is that time is a precious commodity and teachers and districts and really everyone in 

education are pressed with the task of doing more with less. 
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 The language in the contract is clear in what it means.  It seems terribly prescriptive for it to mean anything 
more than it does in the analysis presented by the Administration and tends to agree with the 
Administration’s definition. 

 If the intent was to have no meetings of any sort during that time in question, the contract could have said 
that.  The way the words district and buildings are interchanged, it seems that it indicates there are different 
types of meetings that can be called by the district which would align with what our superintendent has 
listed.   

 It was agreed that if there were to be no meetings, then the contract would say no meetings.   
 All information has been helpful and as to the context is some language for fewer meetings and what has 

come out is very specific.   
 It was noted that contractually the district does allow more time during that week than is required.   
 Attorney Nancy Hungerford noted that the Board has identified what they see as being specific language 

and how different pieces of this language contrast with each other and she believes that she doesn’t have any 
particular additional wisdom and feels the Board is capable of reading this language and in reaching its 
decision.   

 Both sides of information have been appreciated along with the history.  It was noted that Ms. Dalbey’s 
information about being a principal for so many years and there has never been an issue and now there is. If 
you use the contract and interpret the language as it is, then she used best practice.  It is not understood why 
it is an issue now and has never been.   

 
It was moved by Board Member David Russo and seconded by Board Vice Chair Julia Garcia Ramirez to deny the 
grievance brought by the HREA as the district has not violated Section 7.A.3 of the Collective Bargaining 
Agreement.  The board will summarize this decision in writing and provide it to the HREA within five business 
days.  Motion approved unanimously. 
     

 
REGULAR MEETING ADJOURNED 9:41 P.M. 
 
 
 
             
 Superintendent      Board Chair 
 
      
 Date 
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