
 
BOARD OF DIRECTORS MEETING 

April 26, 2017 
 

The School Board minutes are not official as they have not been approved by the Hood River County School District Board of Directors. 
These minutes are for review and are subject to change and/or approval. Once approved, signed and dated, they become official. 

 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:31 P.M. 
 
Board Chair Mark Johnson welcomed all to the Hood River County School District Board of Directors meeting. 
 
PRESENT: 
 
Board Members:  Board Chair Mark Johnson, Board Member Corinda Hankins Elliot, Board Member Chrissy 
Reitz, Board Member David Russo, Board Member Tom Scully, and Board Member Rich Truax. 
 
Absent:  Board Vice Chair Julia Garcia Ramirez. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, Human Resources 
Director Catherine Dalbey, Chief Financial Officer Saundra Buchanan, Technology Director Tod Hilstad, 
Community Education Director John Rust, Nutrition Services Director Heidi Benson, Cascade Locks Principal 
Amy Moreland, Mid Valley Elementary School Principal Kim Yasui, and Westside Elementary School Principal Bill 
Newton. 
 
Staff and Community Members: Kelvin Calkins, Celia Newton, Andy Holmes, Mikka Irusta, Dale Kuykendall, and 
Board Administrative Assistant Terri Martz. 

 
REVIEW/REVISION TO AGENDA: 
 
Supt. Dan Goldman presented the Hood River County School District Board of Directors with the following 
revisions to the agenda: 
 

• Revised personnel report 
 
SUPERINTENDENT - BOARD COMMUNICATION: 
 
Supt. Goldman welcomed all to Parkdale Elementary School and provided the following information to the Hood 
River County School District Board of Directors: 
 
Happenings in District and Schools: 
 

• This time of year in schools is an exciting one and marks events such as concerts, conferencing, and 
culminating projects.  
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• Supt. Goldman provided an update on the Wy’east Middle School Pandroids and Hood River Valley High 
School Steelhead robotics teams going to Nationals in Houston, Texas.  The Wy’east Middle School 
Pandroids placed 23rd out of 32,000 teams competing in the world.  The Hood River Valley High School 
Steelheads placed in the Inspire Award.  He extended congratulations to the students, families, and HRCSD 
teachers Patrick Getchis and Jeff Blackman. 

 
Grant Application: 
 

• Tonight there is a topic on the agenda for the Meyer Memorial Trust Grant Application.  This is a very large 
foundation in the State of Oregon and focuses on equity to help kids and communities.  The application is 
open to school districts this year and will help further the work being done in our district for equal 
opportunities.  This includes continued work and funding for trainings.   

 
 
Budget News: 
 

• The Legislative Ways and Means Co-Chairs released a “Target Reduction List” based on the 2017-19 
existing resources budget framework issued at the beginning of the legislative session. This document is for 
discussion and a starting point for budget preparation and calls for a $7.8 billion State School Fund (SSF) 
budget for 2017-19. This reflects no change from their original framework, and0 is over $200 million less 
than the Governor's proposal, and $600 million lower than needed to avoid cuts and spending our district 
much needed reserves. The PERS Board has forecasted massive rate increases for the next six years that will 
require far more than our district reserves.  

  
 The Co-chairs arrived at the $7.8 billion by combining $7.725 billion in general funds and lottery revenue, 
 plus $75 million in marijuana tax revenue.  They also allocated 2/3 of Measure 98 funding - about $197 
 million - which will equate to between $300k and $350k annually for HRCSD for new high school 
 programs focused on career-tech, dropout prevention, and college prep.  It is acknowledged that this is a 
 “cuts” budget  for K-12, although described as being about $212 million short of continuing service 
 level, there is wide-ranging agreement from school districts that it is about $600 million short.  The Co-
 Chairs also acknowledge that the impact of this budget could result in staff reductions, larger class sizes, 
 reduced services, and greater dependence on reserve funds. While not the Co-Chairs actual budget, it does 
 provide additional detail about potential budget cuts in various areas of the budget given the existing 
 $1.6 billion state budget shortfall. There is a belief that the Co-Chairs have released this document to spur 
 discussions on a revenue/cost-containment package.  Our District remains hopeful and optimistic that 
 additional resources might be prioritized to K-12 with a steady dose of advocacy.  
 
 HRCSD is still planning on building a budget based on the Governor's proposed $8.0159 billion. With 
 good fiscal stewardship over the last few years, HRCSD will be using a very large portion of ending fund 
 balances to save many staff positions.  
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Positive Budget Notes: 
 

• The Measure 98 funds will create a few new opportunities - even as we have to reduce in other areas as there 
is a no supplanting rule in M98. So we can't use the Measure 98 funds to reduce the need to cut in other 
areas. However, we will be able to invest in a new online program in addition to other program adds at the 
high school - with the aim of increasing curriculum breadth, adding more college prep courses, adding more 
credit recovery options for at risk students, adding flexibility for potential students and families, and 
increasing our district enrollment. There are 170 students living in our district boundaries who are home 
schooled or enrolled in other publicly funded schools. 60 of those students are enrolled in online charter 
schools equating to about $500k - $600k in lost annual revenue. We will invest in a new program model to 
get these students back into our district. Measure 98 funds provide us this opportunity along with some 
other program opportunities.  
 

 
RECOGNITION AND GOOD NEWS: 
 
Human Resources Director Catherine Dalbey recognized the 21 teachers who have completed their three-year 
probationary status and are now regular teachers in our district.  Hood River Middle School teacher Andy Holmes 
and Mid Valley Elementary School teacher Celia Newton, attended the meeting tonight and were introduced.   
 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Kelvin Calkins: “Thanks for the opportunity tonight.  I’m going to start a little off my topic and budget cuts.  The 
burn down rate assumes the legislature continues to let large out of state corporations off the hook in paying their 
share of taxes.  On behalf of our 240 members, our students and our community, I don’t want to let them continue 
to not pay their share and not to retirees to solve our budget problems.  Since we had the grievance hearing a month 
or so back, there is something that has kind of been gnawing at me.  I want to make it clear that I am not here to 
rehash that grievance - it will be what it is.  But, there was a statement that we didn’t really have an opportunity to 
respond to because of the way it was set up.  Towards the end, Dan was talking about how we had an opportunity 
to discuss this and try to get together and part of his response was “it has not been our experience that those have 
ever been easy conversations and that it is ever as simple as what was just proposed.  So if we had a different history 
about coming to an agreement about things that might be easier”.  As I said, this has kind of been gnawing at me 
because it seems to me that this suggestions is that we are hard to work with, and that may be true.  But, we do 
work together, we do the collaboration grant every year, and we always come to an agreement on that.  We work 
every year to assist with millions of dollars brought into the district and we have negotiated several contracts over the 
years and there is always little day to day stuff.  Most recently we had an agreement to make up for lost time on the 
snow days.  It wasn’t easy, but we did reach that agreement.  As I said, I will agree those things haven’t been easy, 
but in fact, I have been doing this through a lot of administrations and this relationship does seem to be particularly 
difficult since the other five or six administrations.  But, if it were easy then there would be a longer line looking for 
both of our jobs.  I don’t think it is expected to be easy.  As for the issue on an agreement, we are waiting for the 
arbitrator to tell us what our contract means.  I bet that no matter what that arbitrator says we will be sitting across 
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the table working on a solution that we can all live with.  In fact, we already are because there really aren’t any other 
alternatives then to sit down and work things out”. 
 
 
CONSENT AGENDA: 
 

A. April 12, 2017 Board Meeting Minutes 
 
Human Resources Report/Personnel Action  
 
It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member David Russo to 
approve the consent agenda as presented consisting of:  1) April 12, 2017 Board Meeting Minutes, and 2) 
the Human Resources Report/Personnel Action, as presented.  Motion approved unanimously.  
 
A full copy of these items may be found at the District Office as well as on the District website.  

 
 
 
REPORTS AND DISCUSSIONS: 
 

A. Bond Projects Update: 
 

 Chief Financial Officer Saundra Buchanan and Dale Kuykendall with the Wenaha Group presented the 
 Hood River County School District Board of Directors with a bond projects update as follows: 
 
 Presentation and discussion topics included: 
 
• Wy’east Middle School is going out for sub bids in three weeks.  Kirby Nagelhout (KNCC) is preparing 

their bidding forms and packages, and has been marketing the project to stimulate interest.  The 
construction market is extremely busy.  Local small contractors have told us that they have far more work 
than they can handle both with development projects  and with repair projects triggered by the heavy snows.  
The District has been working with the Fairgrounds staff to coordinate their needs for parking and access at 
the site during fair week.  Construction is scheduled to start this summer, with renovations and parking to 
complete for the start of school.  The new STEAM addition will complete early in 2018. 

 
• Hood River Middle School is about to go out for bids, also under KNCC’s umbrella.  An early bid package 

for long-lead mechanical and plumbing equipment was bid, and those materials are on order.  This will help 
facilitate the construction on a very tight schedule.  We completed a successful asbestos abatement project 
over Spring Break, also to make way for the new construction.  Our building envelope consultant, PRC, 
identified multiple areas of leaks and deterioration in the 2001 classroom/cafeteria building and that 
building will get a new roof and copings.  They also identified the roofing on the main building as needing 
attention, but to a lesser degree.  This added project will be considered as the balance of the bond work and 
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expenditures are further defined.  Work at HRMS will start this summer, with completion lingering into the 
school year. 

 
• The May Street Elementary School replacement project has reached the Design Development stage.  

Estimates are within the bond parameters.  Meetings with the Site Team (including teachers), neighbors and 
other interested parties continue.  The Pre-Application meeting with the City is scheduled in May.  This 
project remains on-track, with construction start scheduled for February of 2018 with occupancy at the start 
of school Fall 2019. 

 
• Designs are nearly complete for the replacement Parkdale Playground and the work at Cascade Locks that 

includes playground improvements, entrance canopy work, replacement soffits and gutters, a new roof, and 
restoration of the music room finishes that were damaged by leaks last year.  Parkdale and Cascade Locks are 
going out to bid as a single package during May for work occurring this summer.   

 
• At Westside Elementary, we have started installation of field netting to prevent lacrosse balls from hitting 

houses, with completion by 4/28.  A contract has been issued to local firm Klein Architecture & Engineering 
to design the girls’ softball batting facility and locker room.  Design meetings are getting underway, with 
project completion targeted prior to the 2018 softball season. 

 
• The High School Metal Building (for equipment and fuel storage), with a contract issued to Simurdak 

Construction, is scheduled to complete this summer.   
 

• The High School Child Care Center Egress Door mandated by the County/State, (Hale Construction) was 
completed. 

 
• Technology and Door Security - as all projects are executed, installation of updated technology 

infrastructure and hardware will occur, as will enhancements to interior and exterior doors for increased 
security and control. 

  
• The Board will be asked to consider a Findings of Fact for the use of the Construction Manager/General 

Contractor process of contracting for the High School, Westside Elementary, Mid-Valley Elementary, 
Parkdale Elementary, and the District-wide Athletic Facilities.  It is expected that a contractor will be 
selected to join the team over the next two months, to synchronize with the start of the design and 
budgeting process for these projects.  The school projects are targeted to start the Summer of 2018, with the 
bulk of the Athletic work occurring in 2019. 

 
• A feasibility study is about to commence on the Coe Building and Administration Building.  The vision 

includes relocation of the Alternative High School program into the Administration Building and the 
consolidation of the Administrative staff into the Coe Building. 

  
 A full copy of this report may be found at the District Office as well as on the District website.  
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B. Community Education Update: 

 
 Community Education Director John Rust presented the Hood River County School District Board of 
 Directors with an overview of the Communication Education Primetime program as well as an update on 
 demographics and participation in middle school sports. 
 
 Presentation and discussion topics included: 
 

• A financial summary for the 2015/2016 school year. 
• Core program areas 
• Primetime Mission 
• A history on Primetime and staff 
• Primetime revenue and expenditures 
• Parent survey and rankings 
• Key initiatives and trainings 
• Arts in Education and program highlights 
• Middle School sports information 
• Participant ethnicity percentages 
• Ethnicity by school 
• Barriers to participation 
• Program positives 

  
 A full copy of this report may be found at the District Office as well as on the District website.  
 
 
 

C. 2016-2017 Financial Report: 
 
 Chief Financial Officer Saundra Buchanan provided the Hood River County School District Board of 
 Directors with a summary of Revenues and Expenditures as of March 31, 2017.  The District’s 2016-17 
 financial position has improved with a projected 2.2% positive General Fund revenue variance of $971,198 
 and a projected 1.8% positive expenditure variance of $791,000.  Positive variances in revenue and 
 expenditures for 2017/2018 will result in a fund balance that will allow the prudent fiscal planning of the 
 District’s budget while considering the impact of future PERS employer contribution increases and 
 uncertain state revenue. 
 

HRCSD Financial Report as of March 31, 2017 

 The financial report, Summary of Revenue and Expenditures as of March 14, 2017, is organized by fund 
 and function with budget variances for the fiscal year to date 2016-17 and includes audited ending fund 
 balances from 2015-16. The 2016-17 adopted column shows the budget adopted by the Board. The 2016-
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 17 Budget column shows the current budget as amended. Encumbrances and actuals follow in the next two 
 columns with variances and percent of budget. 

 General Fund. Pages 1-4 of the Summary of Revenue and Expenditures as of March 31, 2017 provide 
 year-to-date General Fund financial data in a similar format as the budget document.  

 The first report view on pages 1-2: 

• summarizes General Fund operating revenues and groups revenue into State School Fund Formula 
Resources, Local Option Revenues, Education Service District Revenues and other local, state and federal 
revenues;  

• summarizes expenditures or operating requirements by function category;  
• includes a section of other financing sources and uses; and  
• shows a net change in fund balance, beginning and ending fund balance.   

 The next report view on pages 3-4 provides expenditures summarized by object classification. 

General Fund Summary 

 Total Operating Revenue. For 16-17, total operating revenue is $36,461,304 as of March 31, as shown 
 on page 1. To date, one of two Common School Fund revenue payments have been received. The Local 
 Option Equalization revenue from the State is $52,250 less than budgeted. ESD revenues received to 
 date are for pass through funds to the District. CGESD invoiced services have been invoiced through 
 March 31. The other State revenue variance is from the pending receipt of contract reimbursements  for the 
 long term care and treatment contract. 

 Year-end estimates for operating revenue are projected to provide $971,198 of additional resources to 
 the General Fund as shown on page 1. Of the State School Fund revenue variance of $725,595, the District 
 is estimated to receive $281,973 more from the reconciliation of the District’s 2015-16 State School Fund 
 revenue. That estimate is preliminary and may change again by the State before its final distribution in May. 
 Of the year-end variance of $253,139 in local revenue, the two largest projected variances are $96,000 from 
 interest income due to increasing interest rates and $55,585 from E-Rate recovery revenue. Projected 
 revenue from the Education Service District is estimated to be $48,714 more than originally budgeted.  

 Total General Fund Operating Requirements. The total operating requirements budget shown on page 
 2 is $43,527,568. Current encumbrances are $13,686,928 and year-to-date expenditures are  $25,893,272. 
 We have encumbered or expensed 91% of the budget. This is normal for this time of the year. 

 Of the current variance, instruction has encumbered or expensed 95% of the budget. Support services 
 expenditures has encumbered or expensed 85% of the budget. Debt service has expensed 100% of the 
 budget. The contingency budget balance is $202,240 as of this report. Encumbrances and expenditures 
 to date by object classification are shown on pages 3-4 with projected year-end favorable variance of  1.8% 
 of the $43,772,568 budget of $791,000. 
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 General Fund Balance. The District began the year with $5,946,367 in beginning fund balance with an 
 unappropriated ending fund balance of $5,473,139. Per current budget estimates, we project ending 
 fund balance to be $7.2 m to begin the 2017-18 fiscal year. 

 Current and Future Outlook. As we look forward to the 2017-19 biennium, PERS rates will rise 
 significantly. The PERS Board adopted employer contribution rates for the 2017-19 biennium that will 
 increase the District’s rates as shown in the following table. 

 2015-17 Rate 2017-19 Rate Change in 
Rate 

% Change Est. cost per 
year based on 
current subject 
salary  

PERS Tier 1/2 11.26% 16.03% 4.77% 42.4% $602,266 
PERS OPSRP 6.57% 10.70% 4.13% 62.9% $441,835 
     $1,044,101 

  The estimated total cost of the increases to the District’s PERS employer contribution rates in the 2017-
 19 biennium is $2.09 million based on the current subject salary for each tier. Districts have been advised 
 to expect similar increases in future biennia. Planning for these increases will take significant  resources. For 
 the 2019-21 biennium, the expected increase would cost $4.18 million based on the current subject salary 
 for each tier. Without new resources, the District will need to have $6.27 million in reserve for this cost 
 factor alone. These estimates do not include increased PERS contributions for any future salary increases. 
 The School Board will need to consider increasing the Biennial Reserve Fund to address these costs. 

 Other impacts we must plan for include effects of the Affordable Care Act, which will continue to 
 increase the District’s employee benefit costs through increasing premiums and ACA compliance. The 
 Oregon Educators Benefit Board is expected to release health insurance rates for the 2017-18 plan year 
 the first week of May. 

 The level of Oregon funding of the State School Fund for the current biennium is inadequate in 
 comparison with other states as discussed in the District’s current Budget Message. District enrollment 
 and the level of state appropriations for K-12 are the most significant factors in the amount of SSF revenue 
 received by the District. Carve-outs or dedicated funding and legislative mandates all produce 
 financial impacts to the local budget and school programs, favorable only if funded; or unfavorable if 
 not funded or underfunded (such as the full day kindergarten). 

 The administration is in the process of developing the draft budget for 2017-18 per our approved budget 
 calendar. The challenge is building a sustainable budget with the Governor’s 2017-19 proposed budget and 
 Co-Chair’s 2017-19 budget framework both falling short of funding for current service level  for state school 
 funding of K-12.  
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Other Funds 

 Other Funds. All other funds are shown beginning on pages 5 through 20. Grant Funds 220-299 and the 
 Capital Construction Funds 400-404 are grouped and summarized for this report. The 2016-17 
 beginning fund balances reflect the prior year audited ending fund balances. 

 Fund 200 Food Service – The Nutrition Services budget appropriations were reduced through a 
 supplemental budget approved in February to account for lower beginning fund balance. The program 
 director is working on ways to increase meals to students and to identify program improvements. One 
 recent change is partnering with HRVHS to provide healthy snacks in the student store that meet 
 nutrition program snack requirements. 

 Fund 204 Student Body Funds – Student Body activity is recorded at year-end, with revenue and 
 expenditures pending. The beginning fund balance of $579,166 is the total available in all student body 
 funds. For the prior year, 2015-16, revenue totaled $1,025,776 and expenditures were $1,021,014. 

 Fund 205 Community Education – The community education program activity reflects a beginning 
 fund balance of $122,373, YTD revenue of $477,487, expenses of $536,824, with a current fund balance of 
 ($9,094). Grant funding support from the Four Rivers Early Learning Hub will provide Cascade Locks pre-
 school services. 

 Fund 207 Biennial Reserve Fund – The beginning fund balance is from the District’s transfer of 
 $1,752,011 to establish the fund to set aside funds for state school fund distribution in the second year 
 of the biennium and to set aside funds for upcoming PERS rate increases, as approved by the Board. 

 Fund 210 Unemployment Reserve – The Unemployment Reserve Fund beginning fund balance of 
 $193,284 and General Fund inter-fund transfers of $95,000 provides resources to pay for expenditure 
 activity of the District’s Local Government Benefit Trust Fund and the quarterly unemployment 
 premiums.  

 Fund 212 Bus Replacement Fund – The Bus Replacement Fund accounts for the budgeted transfer of 
 $150,000 for bus depreciation, beginning fund balance of $67,923 and expenditures of $120,945 for 
 school bus purchases with an ending fund balance of $96,978 to carry forward to 2017-18 for future 
 bus purchases. The District was able to make school bus emissions repairs to eight buses by the 
 December 31 deadline to be in compliance which current regulations. 

 Funds 220-299 Grant Funds – Grant Funds year-to-date revenue and expenditure activity is within  budget 
 appropriations.  

 Fund 300 Debt Service – The Debt Service Fund beginning fund balance for 16-17 is $376,739. Property 
 tax revenues are budgeted to be $3.8m. Beginning fund balance and property tax revenue are both used to 
 offset property tax levies. Budgeted expenditures of $13,461,970 include the semi-annual interest payments 
 of general obligation bonds and the annual principal payments in June and the bond  refunding transactions. 
 A supplemental budget was approved in February to recognize differences in  the amount of the actual debt 
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 service payments and the results of the bond refunding. Remaining debt service payments for the year total 
 $3,345,875. 

 Funds 4XX Capital Construction Funds – The summary of all capital construction funds shows a 
 beginning fund balance of $2,010,826, of which $271,440 is designated for energy projects as approved 
 by the Oregon Department of Energy with the remainder available for ongoing or future capital 
 improvements. The following capital projects funds are included in this report on pages 17-20.  

• Fund 400 Capital Construction Bond Fund resources include the proceeds of the 2016 G.O. Bonds and 
investment earnings. 

• Fund 401 Construction Excise Tax Fund resources include receipts to date of $165,050 and a beginning 
fund balance of $1,003,819 to provide funds for future development. Resources are dependent on the 
amount school construction excise tax received by the District and will vary depending on the level of 
construction activity within the county.  

• Fund 402 Energy Projects Fund accounts for the District’s SB 1149 resources and expenditures to date with 
an account balance of $321,218. We are working with the Oregon Department of Energy regarding future 
qualifying energy projects related to the bond program. 

• Fund 403 Property Fund is budgeted to provide resources to cover the future construction costs of the 
District’s requirement to provide the street extension to the District’s undeveloped property estimated to be 
$367,784 from the current beginning fund balance of $735,568.  

• Fund 404 Seismic Projects Fund is budgeted in 16-17 to account for the state seismic projects grant in the 
amount of $898,400. Most expenses will occur in the 17-18 fiscal year. 

• Fund 405 accounts for the State OSCIM Matching Grant award of $4,499,478.  

 Summary of Inter-fund Transfers – A summary of inter-fund transfers is shown on page 21. Transfers 
 for the year include the budgeted transfer from General Fund to the Bus Replacement Fund in the 
 amount of $150,000; and the budgeted transfer to the Unemployment Fund in the amount of $95,000.  

  A full copy of this report may be found at the District Office as well as on the District website. 
 
 
ACTION ITEMS: 
 

A. Acceptance of Donations: 
 

Board Chair Mark Johnson asked the Hood River County School District Board of Directors to accept the 
following generous donations as presented: 

• $20 from Mary Peters to the Wy’east Middle School robotics team 
• $25 from Margaret Dills Kelter to the Wy’east Middle School robotics team 
• $50 from Beta Sigma Phi to the Wy’east Middle School robotics team 
• $50 from Pamela Morneault to the Wy’east Middle School robotics team 
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• $100 from Mike Hendricks to the Wy’east Middle School robotics team 
• $500 form Sightline Applications to the Wy’east Middle School robotics team 
• $500 from Mary Armantrout to the Wy’east Middle School robotics team 
• $850 from Columbia River Gorge Tech Alliance to the Wy’east Middle School robotics team 
• $1,000 from Stacey Howe-Lott to the Wy’east Middle School robotics team 
• $1,500 from Electronic Assemblers to the Wy’east Middle School robotics team 
• $1,388 worth of books and supplies from Susan Arechaga to Wy’east Middle School 
• $30 from Margaret Dills Kelter to the HRVHS National Art Honors Society 
• $150 from Susan Blake Gabay to the HRVHS National Art Honors Society 
• An electric bike valued at $850 from Brian Carlstrom to the HRVHS E-car program 
• $1,000 from RBBG, Inc to the HRVHS Softball program 
• $50 from Jonnie Anderson to the HRVHS robotics team #8176 
• $50 from John & Marcia Page to the HRVHS robotics team #8176 
• $100 from Beta Sigma Phi to the HRVHS robotics team #8176 
• $100 from Cascade Acupuncture to the HRVHS robotics team #8176 
• $100 from Barbara Selstad to the HRVHS robotics team #8176 
• $150 from Jay Bickford to the HRVHS robotics team #8176 
• $175 from Jane Greenberg Revocable Trust to the HRVHS robotics team #8176 
• $400 from Friends of the Stevenson Community Library to the HRVHS robotics team #8176 
• $500 from Sorcha Meel Paul to the HRVHS robotics team #8176 
• $750 from Kenyon Family Trust to the HRVHS robotics team #8176 
• $1,000 from Hood Technology Corporation to the HRVHS robotics team #8176 
• $1,150 from Columbia River Tech Alliance to the HRVHS robotics team #8176 

 
• Total Donation Value $12,488 

It was moved by Board Member Rich Truax and seconded by Board Member Chrissy Reitz to accept the 
generous donations as presented.  Motion approved unanimously. 

A full copy of this action item may be found at the District Office as well as on the district website. 
 

B. Resolution #16-17/13 Certified Educators  Appreciation Week 
 
 Human Resources Director Catherine Dalbey presented the Hood River County School District Board of 
 Directors with Resolution #16-17/13 Certified Educators Appreciation Week for approval.  This resolution 
 honors the district’s teachers the week of May 1st through May 5th. 
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 It was moved by Board Member Chrissy Reitz and seconded by Board Member Corinda Hankins Elliott                
 to approve Resolution #16-17/13 Certified Educators Appreciation Week as presented. Motion approved 
 unanimously. 
 
 This resolution was adopted by the following roll call vote in order of voting: 
 
 Board Member Tom Scully   Yes 
 Board Member David Russo   Yes 
 Board Member Rich Truax   Yes 
 Board Member Corinda Hankins Elliott Yes 
 Board Member Chrissy Reitz   Yes 
 Board Chair Mark Johnson   Yes 
 Board Vice Chair Julia Garcia Ramirez Absent 
 

A full copy of this action item may be found at the District Office as well as on the district website. 
 
 

C. Approval of Policy EFAA – District Nutrition and Food Services: 
 
 Chief Financial Officer Saundra Buchanan and Nutrition Services Director Heidi Benson provided the 
 Hood River County School District Board of Directors with Policy EFAA – District Nutrition and Food 
 Services along with Procedure ERAA AR Reimbursable Meals and Milk programs for adoption.  This new 
 policy provides authority for the district to enter into an agreement with the Oregon Department of 
 Education to operate various food programs and meet the Child Nutrition Programs regulations.  
 
 It was moved by Board Member David Russo and seconded by Board Member Tom Scully to approve  
  Policy EFAA District Nutrition and Food Services as well as administrative rule EFAA AR Reimburseable 
 Meals and Milk program as presented.   Motion approved unanimously. 
 
 A full copy of this action item may be found at the District Office as well as on the district website. 

 
D. Declare Surplus Property: 

 
 Chief Financial Officer Saundra Buchanan presented the Hood River County School District Board of 
 Directors with a request to declare the following property as surplus: 
 

o A Fischer baby grand piano located at Wy’east Middle School 
o Miscellaneous facilities maintenance and custodial chemical supplies 

  
 It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member David Russo to 
 approve and declare the above  stated items as surplus property.  Motion approved unanimously. 
 
 A full copy of this action item may be found at the District Office as well as on the district website. 
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E. Approve Construction Management/General Contractor Findings of Fact: 

 
 Chief Financial Officer Saundra Buchanan and Dale Kuykendall with the Wenaha Group presented the 
 Hood River County School District Board of Directors with information for approval on the Findings of 
 Fact for the Construction Manager/General Contractor Findings of Fact. 
 
 Wenaha Group is recommending the District utilize the Construction Manager/General Contractor 
 (CM/GC) contracting method. This is the same methodology utilized in the 2008 bond process for the 
 school district,  and previously approved for the current 2016 bond process for the first package of work. 
 
 Oregon law allows for only a limited number of processes: traditional Design-Bid-Build (low bid), Design-
 Build (when a contractor does a basic design and builds), or CM/GC. In short, the CM/GC contracting 
 method utilizes an integrated "team" approach in the planning, design, and construction of a project in 
 order to control time and cost, and to assure quality for the project owner. The "Team" consists of the 
 owner (in this case, the District), a project management firm (retained by the District), an architecture firm 
 (retained by the District), and the Construction Manager/General Contractor. State statue allows Hood 
 River County School District access to this alternative formal public procurement CM/GC method in order 
 to base our selection process on price, qualifications and other determining factors rather than price alone in 
 a Design-Bid-Build scenario. 
  
 Complex construction projects like ours that involve a high level of coordination for specialized construction 
 activities in close proximity to occupied public facilities and busy street corridors often require a different 
 approach to construction management. Another significant reason in support of CM/GC is that it will allow 
 the District to bring them on during pre-construction before design phase is completed and giving the 
 CM/GC opportunities to provide valuable input into the design and materials, safety planning, potentially 
 begin site work as well as the procurement of long-lead items and materials that might escalate in cost. 
 Additionally they will be able to present real-time construction cost estimates which will assist with 
 budgeting.  
 
 It was moved by Board Member Rich Truax and seconded by Board Member Chrissy Reitz to approve the 
 Findings of Fact for the CM/GC Contracting method as presented.  Motion approved unanimously. 
 
 A full copy of this action item may be found at the District Office as well as on the district website. 
 
 
 

F. Approve Meyer Memorial Trust Grant Application: 
 
 Superintendent Dan Goldman presented the Hood River County School District Board of Directors with 
 information on the Meyer Memorial Trust Grant for adoption.  The District has the responsibility to 
 prepare all of Hood River’s youth for college, work, and life after high school. Specifically needed is to 
 ensure that students of color and their parents fully understand the education system itself; that the 
 education system more fully understands and can serve families of color; open more opportunities for Latino 



April 26, 2017 

14 
 

 students; and provide culturally specific supports for students to achieve at high levels and have choices after 
 high school - whether that be more education or entering the workforce with a family-wage job.  
  
 Currently, the graduation rate is a solid 82%. However, only 50% of those students continue on to post-
 secondary education or training programs. We aim to increase the number of students of color who meet 
 critical 3rd grade reading standards, are on track in 9th grade, who graduate in four years, and who enroll in 
 post-secondary programs and/or are ready to enter the workforce.  
  
 In order to achieve these goals, HRCSD is proposing a unique three-pronged approach: 
 
 1) Create a Leadership Level (i.e., Administrative Cabinet-level) positive on of Equity and Family 
 Partnerships Officer that focuses on addressing systemic-level equity and access issues throughout HRCSD;  
 2) Develop, deliver and support equity training focused on racial disparities in access and outcomes in the 
 schools and the community through its existing partnership with the National Equity Project;  
 3) Develop a community-wide, collective impact approach to eliminating cultural barriers to vital services 
 and supports, establishing a culture of college and career at the earliest ages, and eliminating disparities in 
 participation and achievement in the Upper Hood River Valley (communities in Odell and Parkdale which 
 are 70-80% Latino).  
  
 Through this grant application, HRCSD is seeking financial support from the Meyer Trust for the Equity 
 and Family Partnerships Officer position and Equity training.  
 
 It was moved by Board Member Corinda Hankins Elliott and seconded by Board member Tom Scully to 
 approve the Meyer Memorial Trust Grant application as presented.  Motion approved unanimously. 
  

A full copy of this action item may be found at the District Office as well as on the district website. 
 
 

 
BOARD MEMBER COMMENTS: 
 
Board Member Chrissy Reitz noted the Innovative Teacher Grant that Kathryn Davis at HRVHS applied for 
through the Education Foundation.  This grant of $2,000 is allowing Ms. Davis to have engineering nights at the 
elementary schools.  These nights are being staffed by students from the high school.  She noted these nights are a 
huge success with the students presenting a STEM activity.  
 
Board Member Corinda Hankins Elliott had no comment at this time.  
 
Board Member Rich Truax stated he recently attended the Columbia Gorge ESD budget meeting and learned about 
the many vital programs they have for districts.  
 
Board Member David Russo noted the many discussions and presentations at each board meeting and tonight 
learned about budget uncertainty in the district while noting staff still have enthusiasm and positive feedback 
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throughout the district.  This is a tough budget year but the district still has our foundational values, mission and 
objectives.  All are here because we want excellence for every student, every day.   
 
Board Member Tom Scully had no comment at this time.  
 
Board Chair Mark Johnson thanked all for the probationary teacher “graduation” and noted it was a wonderful to 
note this milestone for teachers. 
 
 
 
REGULAR MEETING ADJOURNED AT 8:39 P.M. 
 
 
 
EXECUTIVE SESSION UNDER ORS 192.660 (2) (d) NEGOTIATIONS  AND ORS 192.660 (2) (h) 
LEGAL COUNSEL CALLED TO ORDER AT 8:46 P.M.                               
 
PRESENT: 
 
Board Members:  Board Chair Mark Johnson, , Board Member Corinda Hankins Elliot, Board Member Chrissy 
Reitz, Board Member David Russo, Board Member Tom Scully, and Board Member Rich Truax. 
 
Absent: Board Vice Chair Julia Garcia Ramirez 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, and Chief Financial 
Officer Saundra Buchanan. 
 
 
EXECUTIVE SESSION ADJOURNED AT 9:49 P.M. 
 
 
 
 
 
             
 Superintendent      Board Chair 
 
      
 Date 
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