
 
 

BOARD OF DIRECTORS MEETING 
September 28, 2016 

 
The School Board minutes are not official as they have not been approved by the Hood River County School District Board of Directors. 

These minutes are for review and are subject to change and/or approval. Once approved, signed and dated, they become official. 

 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:31 P.M. 
 
Board Chair Mark Johnson welcomed all to the Hood River County School District Board of Directors meeting 
and thanked Mid Valley Elementary School for hosting this evening. 
 
PRESENT: 
 
Board Members:  Board Chair Mark Johnson, Board Vice Chair Julia Garcia Ramirez, Board Member Corinda 
Hankins Elliot, Board Member Chrissy Reitz, Board Member David Russo, Board Member Tom Scully, and Board 
Member Jan Veldhuisen Virk. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, Chief Financial 
Officer Saundra Buchanan, Director of Curriculum and Instruction Neely Kirwan, Special Education Director 
Anne Carloss, Technology Director Tod Hilstad, Operations Director Don Benefield, May Street Elementary 
School Principal Kelly Beard, Wy’east Middle School Vice Principal Patricia Cooper, Hood River Middle School 
Vice Principal Ocean Kuykendall, Hood River Valley High School Principal Rich Polkinghorn, and Hood River 
Valley High School Vice Principal Nate Parson. 
 
Staff and Community Members: Todd Rainwater, Dale Kuykendall, Kelvin Calkins, Mark Brown, and Board 
Administrative Assistant Terri Martz. 
 
REVIEW/REVISION TO AGENDA: 
 
A revised Personnel Report was noted for board approval. 
 
SUPERINTENDENT - BOARD COMMUNICATION: 
 
Superintendent Dan Goldman presented the following information to the Hood River County School District 
Board of Directors: 
 
 Supt. Goldman noted there being a lot happening with bond planning for the district as follows:  

• The first meeting with the Finance Advisory Committee – the body the Board assigned Bond 
Oversight duties to - met on September 15th.  The second meeting is scheduled for October 20th and 
monthly thereafter.   
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• A page on the district’s main website has been established to update the community on the progress 
related to the capital projects. 

• There is currently an RFP out for general contractor work for the May Street, Hood River Middle 
and Wy’east projects. The construction management/general contract or CM/GC – bidding process 
has a requirement that the Board approve a Finding of Fact that allows the district to use a different 
bidding process.  This will be deliberated at the Board meeting on October 12th. 

• In preparation for the potential of using the CM/GC process, Operations Director Don Benefield 
and Wenaha members Dale Kuykendall and Dave Fisher along with Supt. Goldman met with 
potential general contractors.  Supt. Goldman had the opportunity to talk about the projects, the 
district’s students and community, and the collective high expectations of all.  Contractors toured 
May Street Elementary School, Hood River Middle School and Wy’east Middle School with great 
interest in our projects. 

• The district project management team, consisting of district administration, Wenaha and Opsis 
Architecture personnel, is busy mapping out the potential timelines for construction projects.  There 
are many moving parts that need to be lined up with consideration to construction being minimized 
during student learning time.  Administration has been trying to plan the May Street Elementary 
School project so the school is fully constructed by the fall of 2018. However, that timeline is no 
longer possible as there would be no time for community-based planning and feedback and the City 
has indicated approximately 5 months of permitting time.  There is also concern that there are 
critical infrastructure needs at other schools that would be delayed because of concentration on May 
Street Elementary School.  A different time line is being considered that allows for more time for 
community input and design work on the front end, with a Fall of 2019 school opening for May 
Street.  More information will be provided as the district moves forward in the planning stages. 

  
RECOGNITION AND GOOD NEWS: 
 
Operations Director Don Benefield introduced Todd Rainwater who has been hired as the new Custodial 
Supervisor for District Operations/Maintenance and has been transferred from Head Custodian at Westside 
Elementary School. Board members welcomed Todd asking what his thoughts were on his biggest challenge.  He 
noted getting all on board with the new custodial supervisor position would be one of the many challenges in 
standardizing and making the department efficient. There are 30 plus custodians in the district that Todd will 
oversee.  It was noted that often the classified staff are often over looked in thanking them and board members 
always want to mention how appreciated these staff members are.   
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Kelvin Calkins:  “I want to talk to you briefly about the work that your educators here and across the state have been 
doing.  OEA and members worked really hard to qualify Measure 97 for the ballot.  OEA and members gathered 
63,000 signatures.  No one in the coalition paid for a signature.  This is not the culmination yet, we still have to 
pass the measure.  Then we have to go to the legislature and make sure they do the appropriate thing with these new 
funds.  I just want to tell you a little bit about why I and our members are supporting Measure 97.  We hope you 
will also support it.  I have been a teacher here for 25 years.  I started in 1991, the year after ballot measure 5 passed.  
I spent my entire career with cuts after cuts.  This is our opportunity, it’s our time.  The legislature hasn’t been able 
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to solve this problem.  Nobody has been able to solve this problem.  This is an opportunity.  I know it’s not going 
to happen in my career.  I will spend my time on this because we face a big cut next year if this doesn’t pass.  You 
don’t want that – I don’t want that for our students.  Let’s take this opportunity and have corporations pay their fair 
share in taxes.  I pay my fair share of taxes and am pretty confident that you do and small businesses do.  Those who 
don’t, the large corporations in the state.  It’s time the corporations pay their share.  I hope that you will join us in 
this effort.  If you want to help us canvas, phone bank, let me know.  We would love to have you join us”. 
 
Mark Brown:  “My name is Mark Brown.  I am a long time Hood River resident and former wrestling coach.  Some 
of you have heard my deal before.  I am a big advocate of sports.  Right now as we are sitting here, there are 7th and 
8th grade boys up at Wy’east Middle School practicing.  There are only 32 of them playing football between the two 
middle schools.  I don’t think that’s right for various reasons.  One of the reasons is right now it is 7pm.  This is 
family time.  Those kids need to be eating dinner with family and not starting their practices.  It should be 5:30 and 
ending at 7.  My kids have been out of sports and are gone.  We are currently foster parents and I don’t say that for 
kudos, we are currently back in this thing and our kids are playing football.  It is very hard to have a family and have 
dinner and have practice at the same time.  Where I am going with this, is trying to encourage you to bring back 
teachers in the middle schools that can coach athletics.  I would like this made a priority.  I used to coach myself.  It 
is hard to always find someone to coach.  In Keith Bassham days, practices were after school and done at dinner 
time.  Kids need to have this activity to keep them off the streets and home so they can have time to come home to 
dinner and homework. Right now it’s tough to have practice and family time and try to get that homework done.  I 
would encourage you to please look into that and please talk about it.  It shocks me that in talking to other coaches 
that there isn’t the numbers.  I do want to give kudos to HRMS teacher Eric Cohn.  Great teacher.  My two kids 
both had him.  Our foster son has him.  The guy is incredible especially when his class doesn’t do so well and he 
emails parents and says hey, I would like come to your home and talk to you and meet with you and your child and 
if there is homework questions or anything I can help you with, let me know.  This is incredible.  I would believe 
that Eric is probably pretty close to retirement and he is incredible.  I just wanted to let you know that you have a 
good one there”. 
 
 
CONSENT AGENDA: 
 

A. September 14, 2016 Board Meeting Minutes 
 
Human Resources Report/Personnel Action  
It was moved by Board Vice Chair Julia Garcia Ramirez and seconded by Board Member Jan Veldhuisen 
Virk to approve the consent agenda as presented consisting of:  1) September 14, 2016 Board Meeting 
Minutes, and 2) the Human Resources Report/Personnel Action as presented.  Motion approved 
unanimously.  
 

 A full copy of these items may be found at the District Office as well as on the District website.  
 
 
 
REPORTS AND DISCUSSIONS: 
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A. Elementary Enrollment Report: 

   
Human Resource Director Catherine Dalbey presented the Hood River County School District Board of 
Directors with an Elementary Enrollment report for the district. Information for the current enrollment 
report was compiled from data extracted on September 19, 2016 as follows: 
 

o Enrollment is important to our district because the State School Fund money to our district is 
dependent on enrollment.  Between 80% and 85% of our budget is personnel, and budget planning 
is highly dependent on enrollment projections. 

o Enrollment is monitored bi-weekly during the weeks before school and the first two weeks of school 
at the elementary level as well as daily and weekly through attendance reports from the student data 
base.   

o The current enrollment ranges are: 
 Grades K-1 = 24 +/-4 
 Grade 2 = 25 +/-4 
 Grade 3 = 26 +/- 4 
 Grades 4-5 = 27 +/-4 

o Class Size Trends: 
 2013/2014 – K-3 Fall class size average = 25.1 
 2014/2015 – K-3 Fall class size average = 25.0 
 2015/2016 – K-3 Fall class size average =  23.4 
 2016/2017 -  K-3 Fall class size average = 23.1 
 This is an 8% reduction in class size averages from 2013/2014 to 2016/2017 
 

Discussion Topics: 
 Kindergarten roundup in May usually yields about a 50% registration as an estimate. 
 Secretaries track where students come from in the student database and use that information to plan 

for enrollment trends. 
 Through careful planning and budgeting, the district has been able to decrease K-3 class size by 8% 

since 2013. 
 Board questioned how students with special needs are placed into classrooms. Teachers make 

recommendations on student placement based on need and accommodation requirements of 
individual students.  

 
 A full copy of the report may be found at the District Office as well as on the District website. 
 
 

B. HRV Summer School Report: 
 

Hood River Valley High School Principal Rich Polkinghorn presented the Hood River County School 
District Board of Directors with a report on the Hood River Valley High School Summer School. 
 
Why Summer School at HRVHS: 
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• Freshman on-track data indicates that 98% of students that end their freshman year having earned 
6.5 or more credits are on-track for on-time graduation their senior year. 

• Academic jumpstart provides for academic growth, gained skills and be ready for high school level 
expectations. 

• School involvement – over 85% of the current freshman class on the honor roll are involved in 
school clubs and sports. 
 

Step-up to Success and Credit Retrieval: 
  

• Incoming freshman took 3 courses – reading and writing for high school success, algebraic thinking, 
and keys to high school success. 

• Teacher-led credit recovery in math and language arts for current high schoolers who had failed 
courses. 

• Computer based credit recovery in science and social studies – teacher monitored.  
 
Step-up to Success recommendation is based on grade point average, state testing in the 7th grade, literacy 
and math grades.   
 
Credit Retrieval recommendation is based on math and English credit deficiency for Freshman and all 
upperclassmen on math and English credit deficiency as well as science and/or social studies credit 
deficiency.   
 
Outcomes of summer school: 
 Step-up to Success: 26 students earned 0.5 credit (EL) 
 Math Only:  19 students earned 0.5 credit (MA) 
 Language Arts Only: 16 students earned 0.5 credit (LA) 
 Math/Language Arts: 6 students earned 0.5 credit for math and 0.5 credit for LA 
 Science/Social Studies: 20 students earned 0.5 credit 
  
 Totals: 87 students earned at total of 46.5 credits 
 
Adjustments for next year will include recruiting, staffing and prioritization of students.   
 
Discussion Topics: 
 This program is not designed for students to volunteer to go to get ahead. This is   
 designed for students who are behind and need to catch up. It runs mornings for about four hours 
 per day for the most of the month of July. Funding is provided from the general fund. If the families 
 know in advance this program will be utilized more. 
 
A full copy of the report may be found at the District Office as well as on the District website.  
 

 
C. HRV Alternative School Report: 
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Hood River Valley High School Vice Principal Nate Parson presented the Hood River County School 
District Board of Directors with a report on the Hood River Valley High School Alternative Education 
program expansion. 
 
Information was provided on the students who attend as well as the student application process. A daily 
schedule and projects happening was outlined. Information on the Alternative program diploma was shared. 
 
Discussion Topics: 
 

• Board asked if students participate in extracurriculars at HRVHS. There aren’t many students in this 
program that participate in extra-curricular activities.   

• Board asked how the Wilson St. Pump House fits into the ongoing program. The ultimate goal for 
the pump house will be to function as the student Extended Application project space.  The program 
is working with the city to make sure it is handicapped access and ready for student use.  The city is 
really happy in helping to make this work and taking care of the building.   

• Students are mostly juniors and seniors and are identified for the program through mostly self-
interest and the school counselors.  

• Transportation is provided by the district.  
 

 A full copy of the report may be found at the District Office as well as on the District website. 
 

  
D. First Reading of Alternative Education Policies “IGBHA” and “IGBHC””: 

 
Director of Curriculum and Instruction Neely Kirwan presented the Hood River County School District 
Board of Directors with the first reading of Alternative Education Policy IGBHA – Alternative Education 
Programs and Policy IGBHC – Alternative Education Notification. 

 
 A full copy of the report may be found at the District Office as well as on the District website. 
 
ACTION ITEMS: 
 

A. Acceptance of Donations 
 
 Board Chair Mark Johnson asked the Hood River County School District Board of Directors to accept the 
 following generous donations on behalf of district administrators: 
  

• $360.20 worth of sensory supplies from Donors Choose to Cascade Locks Elementary School 
• $1,440.00 from the Oregon Robotics Tournament and Outreach Program to the Hood River Valley High 

School Robotics team 
• Total Donation Value $1,800.20 
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It was moved by Board Member Tom Scully and seconded by Board Member Corinda Hankins Elliott to 
approve the generous donations as presented.  Motion approved unanimously. 

A full copy of this action item may be found at the District Office as well as on the district website. 
 

B. Approval of Architect Firm: 
 

Chief Financial Officer Saundra Buchanan and Dale Kuykendall of the Wenaha Group presented the Hood 
River County School District Board of Directors with information on the approval of an architect group. 
 
The District issued a request for proposal on August 3, 2016 for architectural services and capital projects 
and school construction.  This RFP was published in the Daily Journal of Commerce, the Hood River 
News, and on the District’s website.  Proposals were due by September 1st and the District received five 
proposals.   
 
On September 15th, an evaluation committee interviewed three of the five firms and participated in a mock 
design session.  Members of the evaluation committee included Supt. Dan Goldman, Board members Mark 
Johnson, Chrissy Reitz, and Tom Scully as well as May Street Elementary School Principal Kelly Beard, 
Wy’east Middle School teacher Patrick Getchis, Community Member/Former Board Member Liz 
Whitmore, and Chief Financial Officer Saundra Buchanan with support from Dave Fishel and Dale 
Kuykendall of the Wenaha Group.   
 
The evaluation committee recommended the approval of the Opsis Architecture Firm to provide services for 
capital projects and school construction.    
 
Discussion Topics:   
 
Three board members on the interview committee noted Opsis rising to the top early in the selection 
process.  They also have a running start having done work for the district before.  Also noted was how much 
help the Wenaha Group was with their knowledge.  
 
It was moved by Board Member David Russo and seconded by Board Member Chrissy Reitz to approve 
Opsis Architecture to provide architectural services for capital projects and school construction and to 
authorize the administration to negotiate and execute a contract with Opsis.  Motion approved 
unanimously. 
 
A full copy of this action item may be found at the District Office as well as on the district website. 
 
 
 
 

C. Adopt Resolution #16-17/04 Execution of OSCIM Grant Agreement:    
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Chief Financial Officer Saundra Buchanan presented the Hood River County School District Board of 
Directors with Resolution #16/17-04 Execution of OSCIM Grant Agreement for consideration. 
 
This grant qualifies the district to receive a matching grant from the Oregon School Capital Improvements 
Match Grant Program (OSCIM) in the amount of $4,499,478.   
 
Discussion Topics: 
 
Funds are not available up front.  The district will submit monthly reimbursement requests.  This will be 
utilized along with the bond project and expenditures will be segregated into a separate fund for this grant. 
There are no stipulations that prevent the district from receiving reimbursement prior to spending the 
district local bond monies.  This is General Obligation bond funds issued by the State so must be used as 
the same time line for the bond levy funds.   
 
It was moved by Board Member Jan Veldhuisen Virk and seconded by Board Vice Chair Julia Garcia 
Ramirez to adopt Resolution #16-17/04 Execution of OSCIM Grant agreement as presented.  Motion 
approved unanimously. 
 
This resolution was adopted by the following roll call vote in order of voting: 
 
Board Member Chrissy Reitz   Yes 
Board Member David Russo   Yes 
Board Member Corinda Hankins Elliott Yes 
Board Vice Julia Garcia Ramirez  Yes 
Board Member Tom Scully   Yes 
Board Member Jan Veldhuisen Virk  Yes 
Board Chair Mark Johnson   Yes 
 
A full copy of this action item may be found at the District Office as well as on the district website. 
 
 

BOARD MEMBER COMMENTS: 
 
Board Member Jan Veldhuisen Virk noted being with her 86 year old father who has dementia this past week.  He 
is a retired teacher.  She was working with him on letting him drive the other day and in her frustration with his 
driving, he told her “you are a terrible teacher – a teacher gives reassurance and a teacher makes a student feel 
confident and you are not helping”.  She stated it was funny that her 86 year old father corrected her on what a 
teacher should be. 
 
Board Member Tom Scully stated he was at the HRVHS Back to School night and learning about new teaching 
methods and how great they are.  He stated it was a great night of learning. 
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Board Vice Chair Julia Garcia Ramirez noted information on being on the DELT – District Equity Leadership 
Team - she is a member of.  She thanked Supt. Goldman for their efforts and the work on this team.   
 
Board Member Corinda Hankins Elliott noted going to the OSBA Fall Regional meeting and stated it was a good 
meeting.  
 
Board Member David Russo has been working with his seven year old daughter who is very savvy in technology and 
noted it is amazing how great she is and how engaged she is with on line learning. He noted that is a few years with 
technology he wonders what it will look like for future students.  
 
Board Member Chrissy Reitz thanked the HRVHS team for their presentations tonight and thinking outside the 
box. 
 
Board Chair Mark Johnson reminded all of the next meeting at 5:30 pm at Cascade Locks on October 12th. 
 
 
REGULAR MEETING ADJOURNED AT 8:24 P.M. 
 
 
 
              
 Superintendent     Board Chair 
 
       
 Date 
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