
 
BOARD OF DIRECTORS MEETING 

February 28, 2018 
 

The School Board minutes are not official as they have not been approved by the Hood River County School District Board of Directors. 
These minutes are for review and are subject to change and/or approval. Once approved, signed and dated, they become official. 

 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:36 P.M. 
 
Board Chair Mark Johnson welcomed all to the Hood River County School District Board of Directors meeting. 
 
 
PRESENT: 
 
Board Members:  Board Chair Mark Johnson, Board Vice Chair Chrissy Reitz, Board Member Corinda Hankins 
Elliott, Board Member Benjamin Sheppard, and Board Member Rich Truax.  
 
Absent:  Board Member Julia Garcia Ramirez, Board Member Tom Scully. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, Director of 
Curriculum and Instruction Neely Kirwan, Chief Financial Officer Saundra Buchanan, Technology Director 
Tod Hilstad, Hood River Valley High School Principal Rich Polkinghorn, May Street Elementary School 
Principal Kelly Beard, Wy’east Middle Principal School Principal Sarah Braman Smith, Westside Elementary 
School Principal Bill Newton, Hood River Valley High School Vice Principal Nate Parson, Hood River Valley 
High School Vice Principal Kyle Rosselle, Community Education Director John Rust, Mid Valley Elementary 
School Principal Kim Yasui, Hood River Middle School Principal Brent Emmons, Hood River Middle School 
Vice Principal Ocean Kuykendall, and Parkdale Elementary School Principal Gus Hedberg.  
 
Staff and Community Members: Dale Kuykendall, Nathan Smith, Kirby Neumann Rea, Vince Wilson, Sarah 
Wilson, Kelvin Calkins, Sam Loza, Renee Miller, Matt English, Michelle Hughes, Joel Ives, Pete Hughes, 
Cindy Murahashi, Paul Crouch, Emilio Castaneda, Ricardo Castaneda, Connor Truax, Hayden Jacobson, Jeff 
Jones, Jodi Jones, Trisha Walker, Dave Slover, Kristi Chapman, Julia Gonzalez, Jason Johnston, Rebecca 
Routson, and Board Administrative Assistant Terri Martz. 
 
 
REVIEW/REVISION TO AGENDA: 
 
Recognition and Good News was removed from the agenda this evening. 
 
 
SUPERINTENDENT - BOARD COMMUNICATION: 
 
Supt. Goldman welcomed all and provided the following information to the Hood River County School District 
Board of Directors: 
 
Welcome:  Supt. Goldman welcomed all to Pine Grove Elementary School and noted he had been at Pine Grove 
the previous day due to a heating problem in the gym.  After a very tough week for public schools across the 
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country, he stated it was pure joy to be at the school and have a group of 14 preschoolers come running in who 
were enjoying the day.  He thanked community members for coming to the meeting tonight which shows a lot 
of concern for our community as well as for the safety and security of our students.  Tonight, there will be a 
significant amount of time spent on safety and crisis response.  He noted he would be remiss not to start this 
meeting by restating sympathies to the students and families in Parkland, Florida as well as to the other 18 
school districts across the country who have endured some sort of gun violence since January 1, 2018.  He 
stated that the number of gun-related incidents across America in 2018 is insane, it just makes him sick and 
there is a need to do better to protect our young people and our teachers. Locally, he noted he is very proud of 
the systems our district has in place and the partnerships we have with our law enforcement and mental health 
community.   
 
News Across the District:  Robotics teams continue to have great success, the HRVHS Speech and Debate Club 
won a large tournament and have done really well at others.  We have winter sports teams that continue to 
compete at high levels.  In the next board meetings, we will work on having some of these students present to 
the board and hear about their experiences.  
 
Thanks to Board Members:  Board members Chrissy Reitz, Benjamin Sheppard and Rich Truax were thanked 
for spending time with Supt. Goldman and Hood River Middle School Principal Brent Emmons to visit the 
FACS program at the school with teacher Michael Becker.  It was a fun visit, students were very engaged, and 
there was great learning being accomplished.  Board members were encouraged to contact Supt. Goldman any 
time they wanted to visit any of our schools. 
 
Community Support Level:  Our district is truly set apart from other districts by our high level of community 
support.  Parent support as well as group support such as the Gorge Triathlon, the Music Festival of the Gorge, 
great partnerships with our agricultural and arts community and high rates of people volunteering is amazing.  
There is huge support from our community at the ballot box with the construction levy and the local option levy 
which will be up for renewal this coming May.   
 
Budget Process:  The district began its internal budget process last week by looking at the factors at the state 
level and how this will affect our district.  Preliminary plans are made by reviewing data on how our students 
are doing and what the best practice research is to move students forward.  In 2014, the board adopted a 
Strategic Plan taking us through the year 2020.  Since that time, staff across the district has worked extremely 
hard to elevate our practices including literacy and language, math instruction, career technical opportunities, 
and to expand our college level course offerings.  Supt. Goldman reviewed some of the key indicators with the 
Board.  Trend lines were shared as follows showing our accomplishments and steady growth towards improved 
outcomes: 
 
 

 



February 28, 2018 

3 
 

 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 



February 28, 2018 

4 
 

 
 
 
Noted also was the enrollment levels that have been dropping off resulting in less funding which is painful to 
our district program levels.  The District is currently in a three year decline and about 65 students less than we 
were at this time last year resulting in an approximate decrease in funding of $550,000 to $575,000. This is 
significant dollars lost to our budget.  Current housing construction does not appear to be manifesting in homes 
families are purchasing.   
 
 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Julia Gonzalez: “I wanted to acknowledge first and thank you all for being here tonight for our school systems 
and to make sure we have great education systems for our children.  I am here as a concerned parent with the 
history and the legacy of the gun violence that is happening in the United States.  I want to make sure that not 
just my own two children are being protected, but I want the public and the entire community to be protected.  I 
would like to make sure that going forward with future meetings, that we are going to be developing and 
researching ways that we can make sure that we are protecting our students not only at the high school level, but 
also at the middle school and at the elementary levels as well.  The other concern I have is our current 
President’s suggestion that teachers should also consider bearing arms and I violently oppose that idea.  I love 
my kids, I do not own a gun, but I do not have a problem with other people owning a gun other than the assault 
rifles. That is an issue I have.  It seems to me that our government is dragging their legs to get the assault rifles 
out of the hands of people who are making bad decisions.  So, I am really excited and would like to hear more 
about what you are planning or this is appropriate to take up with the school board and I would like to learn 
more information about what is going to be happening in our district”.   
 
Kristi Chapman: “Thank you everyone and I really appreciate all the hours you put in to make sure everything 
is awesome for our students and I would like to speak a little bit on gun violence.  I know that legislation takes a 
long time and I hope that we can start to correct the holes that are happening.  What I see is that we have a 
wonderful, special community here and if there were a tragedy to happen, it would personally affect our city for 
a long, long time.  I know that Dan sent out an email to all of the parents about things that are in place and 
things they are working on which was really helpful.  I think it would be better to be more public knowledge.  I 
know a lot of people that didn’t know there was staff at the high school.  I would love to see it at every school 
with law enforcement there to be involved.  Also to piggyback about what Dan was saying about how special 
our community is - we know there is funding gaps and we know there are issues with that and as a community 
we have done things and taken matters into our own hands and said this is a problem so if you were looking at a 
safety issue or safety items that can be implemented at school levels and we can’t find the budget for it, you 
know we have the wonderful triathlon now and we have the wonderful MFOG that does music and we have  
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community events that fund art and everything, so don’t forget to look at the community to help support 
because I don’t think that any parent would not want to be involved with the immediate actions to keep our kids 
safe”. 
 
Connor Truax: “Hi thanks for being here.  I am here on behalf of the student body at the high school and the 
whole district to voice the concern of many students in light of the recent shootings in Florida and across the 
country, that many students are very, very afraid and concerned about this.  These are concerns that are present 
among the student body and I know that every student is thinking about so we would just like to voice that to 
the board to know that.  On March 14th there will be a nation-wide walk out and HRVHS will participating in 
that.  Many students voiced strongly support for that.  The purpose of this walk out is to communicate to our 
state and federal  representatives that this is an important issue to us and we need to see changes in that.  Again, 
this will be taking place on March 14th.  Also, I think I speak on behalf of the majority of the student body and 
many staff that have allowed us to have discussions on this in class about the issue of school shootings and that 
has been really important to allow students to be able to voice their concerns and talk about that and I think that 
I can safely say that the students and staff are very opposed to arming teachers for anything.  On a different 
note, I would like to thank the HRVHS staff, administration and the district as a whole for efforts on graduation 
this year.  There has been some changes with that and they have been flexible and put in a lot of extra time and 
effort to make this be as good as it possible can be for students.  I would like to express a lot of gratitude for 
that”. 
 
Sarah Wilson: “I am here as parent of two boys that are in the 7th and 8th grade.  They attended Parkdale 
Elementary School and Wy’east Middle School until earlier this year.  They are now being homeschooled 
through the district online program and I want to give a shout out to Kelly Running who has been outstanding.  I 
am not sure what we have done without her.  The reason for them being home schooled is because of bullying 
problems at Wy’east Middle School along with some issues and instances, the last one being a knife that was 
pulled on my son.  So, if we are going to talk today about listening and all these letters and emails I have, I 
suggest we connect with our own students and if we are going to show sympathy to the kids across the nation, 
we should actually show sympathy to our own as well.  The other thing I would ask as other parents come to 
me, is to ask for an open public forum about school safety as I know that is also something on the agenda”. 
 
Vince Wilson:  “I am the other parent of the children that we had to pull out because of the bullying and what 
we felt wasn’t being dealt with from a safety standpoint in the schools here.  I would like to talk about this is all 
in relation to terms of the recent tragedy at the Douglas High School.  It is very apropos that we are talking 
about this after we met a couple months ago and talked about bullying, that now we are having that as a 
backdrop to these conversations.  There is a lot of information coming in as far as loving and caring and 
reaching out and these are things that we need to do and we need to connect with our students.  All of that is 
good and I believe in it. However, I believe there is a disconnect right now in what is going on in that you are 
sending out letters and saying that we need to connect is not during these incidents that take place, that 
connection is not taking place from the policy standpoint.  I will give you an example.  When interviewed as far 
as the knife being pulled on my child, the comment was well what face were you giving the other child when he 
pulled the knife on you, with an insinuation regarding the knife and the facial expressions of my child led to this 
person coming up and pulling a knife.  The knife is not acceptable period.  So I would ask that as we address 
this and I see on your agenda here that there is a lot of work to be done not only on policy but on the rules of 
school, I would ask that we consider that let’s make real changes and make connections in our schools with our 
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administrators.  Lastly, and I find that I have been around in addressing the board of education system and you 
guys go into meetings and start talking about what to do in schools and how there is a lot of factors involved.  
Gun violence is one of those factors and what I want to address is that let’s make sure that the education system 
when we look at the graduation rates and these students graduate, that they have a good understanding of civics 
and the American government.  If 99 out of a 100 people in this room want gun control, it still should not 
happen because the founding fathers understood that that is called the tyranny of the majority and that is not 
what our democracy is about even if everybody wants it.  Those are unalienable rights that we carry and so if 
everybody in this room wants gun control you still can’t do it.  So let’s understand what the actual history of the 
founding fathers on the gun fight.  Let’s have the conversations but let’s not knee-jerk and point out one item in 
it and try to take away the rights of three hundred and twenty million Americans”. 
 
Jennifer Beckner letter submitted for the record:  “I am writing this letter because I am unable to attend 
tonight’s meeting due to prior commitments with my children’s extracurricular activities.  I still wanted to be 
able to share my feelings on school safety and some concerns that I have had this school year.  I have two 
children in 9th grade at the high school, two children at Wy’east Middle School in the 7th grade and 6th grade and 
a 2nd grader at Mid Valley Elementary School.  Overall through the years I have been really happy with the 
schools and the feeling that my kids were safe while attending school during the day.  This year though there 
were some times when I felt concerned for my children’s safety.  It was with my two at Wy’east Middle School.  
During November and December my 6th grader was being bullied by another student.  He expressed his 
concerns about the other student more than one time with the front office.  The child was making him feel 
uncomfortable and unsafe.  This particular child has an IA due to behavioral issues, and his IA was not doing 
her job and would let this child bully other students and if the other students ever stood up for themselves or 
fought back they would be the ones that ended up getting punished.  This kid was sucker punching my son and 
trying to start a fight and would get into his locker and was not getting in trouble for it. My son actually told me 
he was afraid to stand up for himself because he did not want to get punished for standing up for himself, but 
that the office was not doing anything about it.  My two middle school boys said that they feel that the office 
people at Wy’east are afraid of certain kids at Wy’east and do not like dealing with those children.  It took me 
intervening to get something to be done about it.  And this child still does not leave my son alone.  My 6th 
grader is currently on crutches and the other kid took one of his crutches from him this week.  I now have to 
send his cell phone with him to school and I told him if this child ever hits him again to call me and I will be 
there right away.  As a parent I should not have to do that.  I want to also share my feelings about Sarah 
Wilson’s son Jack.  He is a great kid who was being targeted by a group of bullies this whole school year.  
Numerous times a group of boys would target Jack and pick on him and threaten him and bully him and hit him.  
Nothing was done about it.  Jack and his parents were not feeling safe, as well as other children at Wy’east 
Middle School.  This group of boys jumped Jack one day and when Jack fought back to defend himself, Jack 
was the one that got in trouble.  The school did not show Jack or any of the other students at Wy’east that it was 
a safe place.  All of this escalated to the point to where a boy brought a knife to school and pulled it on Jack.  At 
one point Jack felt so unsafe he called 911.  If the school would have dealt with the situation appropriately, and 
dealt with the other kids bullying Jack appropriately, all of that would have been alleviated.  And Sarah’s two 
boys would both still be enrolled at Wy’east full time.  As a parent of students at Wy’east Middle School, all of 
that does not make a parent feel safe.  I know of other families who have kids at Wy’east this year who have 
had their kids bullied.  I work at the high school and have a student in one of my classes that has told me 
numerous times that her sister who goes to Wy’east has been bullied this school year a lot and how many 
problems her parents have had with the school not dealing with it appropriately.  Her family moved here from 
Portland so that they wouldn’t have to deal with the feeling of their kid’s not feeling safe while at school.  I feel 
that the safety of our children, especially at Wy’east school needs to be addressed.  There needs to be some 
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change! What has happened this year should never happen.  No child should ever feel unsafe at school!  
Bullying should not be tolerated, and it unfortunately it is and no matter what administration says, to a lot of the 
parents and the students, by what they have experienced so far this year, bullying is being tolerated at Wy’east”.  
Thank you, Jennifer Beckner”.   
 
 
 
CONSENT AGENDA: 
 

A. February 13, 2018 Board Meeting Minutes 
 

Human Resources Report/Personnel Action 
 
It was moved by Board Vice Chair Chrissy Reitz and seconded by Board Member Rich Truax to 
approve the consent agenda as presented.  Motion approved unanimously.  
 
A full copy of these items may be found at the District Office as well as on the District website.  

 
 
 
ACTION ITEMS: 
 
A. Acceptance of Donations: 
 

Board Chair Mark Johnson asked the Hood River County School District Board of Directors to accept 
the following generous donations as presented: 
 

● $80 in tuition and time from Gary Duell to Hood River Community Education’s How to Maximize your 
Social Security Income class 

● $450 from The Fruit Company to Hood River Community Education’s CPR/AED Fundraiser 
● $542 in tuition and time from Hood River Hobbies to Hood River Community Education programs – 

Gorge Rocket Club, Pokemon Playdate, and Magic and RC Flying 
● $1,000 from Michael Kitts to Hood River Community Education’s soccer program 
● Total Donation Value $2,072.00 

 
It was moved by Board Member Rich Truax and seconded by Board Vice Chair Chrissy Reitz to 
approve the generous donations as presented.  Motion approved unanimously. 

A full copy of this action item may be found at the District Office as well as on the district website. 
 
 

B. Approve Hood River Education Foundation Grants: 
  

Director of Curriculum & Instruction Neely Kirwan presented a total of $35,637.10 in awarded grants from 
the Hood River Education Foundation to Hood River County School District educators for Hood River 
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County School District Board of Directors acceptance.  The Education Foundation’s Innovative Teaching 
Grant program awards funds to teachers and staff who find better ways to teach new subjects and to explore 
interesting experiments to try.  The goal of their program is to provide critical funds that will turn the best of 
these ideas into action.   
 
It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member Benjamin 
Sheppard to approve the Hood River Education Foundation grant awards as presented.  Motion approved 
unanimously. 
 
A full copy of this action item may be found at the District Office as well as on the district website. 
 
 

C. Resolution #17-18/10 Classified Employees Appreciation Week: 
 

Board Chair Mark Johnson presented and read Resolution #17-18/10 Classified Employees Appreciation 
Week to the Hood River County School District Board of Directors. 

 
Presentation and discussion topics included: 
 
● The education of our district’s youth is essential to the future of our community, state, country and 

world.  Classified employees are an integral backbone of our public education system and work directly 
with students, educators, parents, volunteers, business and community partners and support the 
operations of offices, the safety and maintenance of buildings and property, and also provide safe 
transportation, health, nutrition and direct instruction to students.  

● Hood River County School District depends on and trusts its classified employees to serve our students 
with their diverse talents and true dedication through their school years. 

● The Hood River County School District Board of Directors recognizes our classified employees and 
strongly encouraged all members of the community to join in this time of observance. 

 
It was moved by Board Member Benjamin Sheppard and seconded by Board Vice Chair Chrissy Reitz             
 to approve Resolution #17-18/10 Classified Employee Appreciation Week as presented.  Motion 
approved  unanimously. 

 
 A full copy of this action item may be found at the District Office as well as on the district website. 
  
 
 
WORK SESSION ON STUDENT SAFETY & CRISIS RESPONSE: 
 
Superintendent Dan Goldman presented the Hood River County School District Board of Directors with 
introductions and topics for a work session tonight on Student Safety & Crisis Response. 
 
Presenters for tonight included: 
 

o Dan Goldman, Superintendent 
o Anne Carloss, Director of Student Services 
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o Catherine Dalbey, Director of Human Resources 
o Neely Kirwan, Director of Curriculum & Instruction 
o Rich Polkinghorn, Principal Hood River Valley High School 
o Kyle Rosselle, Vice Principal Hood River Valley High School 
o Sarah Braman Smith, Principal Wy’east Middle School 
o Bill Newton, Principal Westside Elementary School 
o Tod Hilstad, Technology Director 
o Matt English, Hood River County Sheriff 
o Joel Ives, School Resources Deputy – Hood River County Sheriff’s Office 
o Michelle Hughes, Hood River County Juvenile Justice 
o Pete Hughes, Hood River County Sheriff’s Office 
o Dale Kuykendall, Wenaha Group 

 
Superintendent Goldman provided the following statement to the Hood River County School District Board 
of Directors: 
 

 “Since January 1, 2018 there have been eighteen incidences of firearms being discharged in schools across 
the country. These incidences have included suicides, accidental discharges and - as evidenced by the 
horrific mass shooting at Marjory Stoneman Douglas High School in Florida on February 14 - intentional 
shootings of students and/or staff.  

 
 Closer to home in Oregon, shootings on the campuses of Umpqua Community College, Rosemary Anderson 

High School, Reynolds High School, Roseburg High School, and Thurston High School have heightened 
the efforts by our school district in the prioritization of student safety and well-being.  From district-wide 
implementation of research-based prevention practices (such as Positive Behavior Support, Early Warning 
Systems, evidence-based pro-social skill development curricula, and Collaborative Problem Solving) to 
well-planned out and practiced threat assessment, lockdown and reunification procedures, the Hood River 
County Schools are committed to a safe school environments.    

 
 The School District has a long, collaborative history of progressive partnership with our local law 

enforcement partners. After the Florida mass shootings, here at home an anonymous message posted on 
social media threatening gun violence at HRVHS was brought to the attention of Hood River County law 
enforcement and the school district administration. Together, we worked collaboratively to make decisions 
about ensuring student safety. In the wake of this threat and the recent Florida event, Hood River County 
community members, board members, staff and students have voiced their concerns and fears about the 
potential of gun-related violence in our local schools. 

   
 In this Work Session, the school board will participate in discussions about current practices in the Hood 

River County School District aimed at keeping our children and staff as safe as possible. We will discuss 
our various, system-wide prevention strategies, incident response measures, and reunification processes. We 
will also discuss new facility and technology safety measures being employed as a result of our community-
supported capital bond program. Lastly, we will discuss Board Policies and related procedures that govern 
the administration’s efforts to maintain safe learning environments”. 
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Presentation and discussion topics included: 

 
● Prevention Systems with discussion leaders Anne Carloss and Neely Kirwan 
● Facilities & Technology with discussion leaders Dale Kuykendall and Tod Hilstad 
● Incident Response with discussion leaders, Catherine Dalbey, Joel Ives, Matt English, Pete Hughes an 

Michelle Hughes 
● School Board Policy review with discussion leader Catherine Dalbey 

 
A full audio recording of this work session may be obtained by contacting the District Office. 
 
BOARD MEMBER COMMENTS: 
 
Board Chair Mark Johnson thanked all staff, administration, and law enforcement groups in their research for 
the work session this evening.  He noted he felt all was very thorough and all information was great.  Our 
community and schools are a great place and over the last few years we have talked about policies and 
procedures and we have done amazing things.  He also noted the board’s first responsibility is the safety of our 
students and this is taken very seriously.  He thanked the community for their support and not just law 
enforcement, but also all residents of our community for making it possible for us to invest in what’s best for 
our kids.   
 
Board Vice Chair Chrissy Reitz stated she has said it a million times and over the last couple of weeks she has 
had conversations with people asking why don’t we have more security guards and why don’t we do this and 
her response is always talking to Deputy Joel Ives and noting how she appreciates him and the relationships that 
he has with our students, staff and administrators.  She noted she feels this is everything and makes such a 
difference to have someone in the schools that students are relating to and that they feel trust in.  She noted she 
can’t say enough about this and is very proud of our district for having the foresight to put someone like Deputy 
Ives in our schools. It takes the right person and she feels very fortunate that he is with us and working for our 
students.   
 
Board Member Rich Truax noted having a wide-cross section of community members at the meeting tonight 
with county, city, police department, administrators, teachers, students and this being a key part of our security 
system which is underfunded.  We as a community need to figure out what we do with this and how do we fund 
this focus.  Deputy Ives is fantastic.  There are all these different buildings so that is a key issue.  He thanked 
Hood River Valley High School Principal Rich Polkinghorn and staff that even with non-credible threats, 
graduation issues, kids going with teachers to Seattle and being recognized at the PBIS Conference, Principal 
Polkinghorn  was there and watching students and staff.  He noted this is awesome leadership and he really 
appreciates it. 
 
Board Member Corinda Hankins Elliott noted after listening to everyone tonight, there is intense sadness but 
these discussions have to happen in our good, safe community as well as cooperative community.  She noted 
being thankful that we are having these conversations and we are not just stepping aside.  Not just our 
community, but the entire country is having these conversations and she thinks it’s good.   
 
Board Member Benjamin Sheppard had no comment at this time. 
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REGULAR MEETING ADJOURNED AT 8:54 P.M. 
 
 

 
Superintendent       Board Chair 
 

 
Date 
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