
 
BOARD OF DIRECTORS MEETING 

March 14, 2018 
 

The School Board minutes are not official as they have not been approved by the Hood River County School District Board of Directors. 
These minutes are for review and are subject to change and/or approval. Once approved, signed and dated, they become official. 

 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:32 P.M. 
 
Board Vice Chair Chrissy Reitz welcomed all to the Hood River County School District Board of Directors 
meeting. 
 
PRESENT: 
 
Board Members:  Board Vice Chair Chrissy Reitz, Member Julia Garcia Ramirez , Board Member Corinda Hankins 
Elliott, Board Member Tom Scully, Board Member Benjamin Sheppard, and Board Member Rich Truax.  
 
Absent:  Board Chair Mark Johnson. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, Director of 
Curriculum and Instruction Neely Kirwan, Chief Financial Officer Saundra Buchanan, Special Education Director 
Anne Carloss, Technology Director Tod Hilstad, and Westside Elementary School Principal Bill Newton. 
 
Staff and Community Members: Dale Kuykendall, Nathan Smith, Jeff Mitchell, Joe Betzing, Alan Moore, Kelvin 
Calkins, Jose Aparicio, Emily Mitchell, Diego Murphy Mendez, Amy Webber, Grace Skakel, Jacob Kaplan, Sarah 
Wang, CJ Thorp, Mason Leavitt, Ruby Patterson, Max Spears, Jennifer Clark, DeLona Campos Davis, and Board 
Administrative Assistant Terri Martz. 
 
 
REVIEW/REVISION TO AGENDA: 
 
Supt. Dan Goldman noted the following revisions to the agenda: 
 

o A revised Personnel Report 
o A revised Finance Report 
o A revised Contractors Guaranteed Maximum Price for Mid Valley Elementary School Capital Improvement 

Projects 
o Addition of the 2018 Apple Technology Purchase 
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SUPERINTENDENT - BOARD COMMUNICATION: 
 
Supt. Goldman welcomed all and provided the following information to the Hood River County School District 
Board of Directors: 
 
Welcome:   
 
Supt. Goldman welcomed all to the meeting tonight and thanked students from the HRVHS Speech and Debate 
team for attending as the Board honored their competition successes.  He also noted he was a little nervous speaking 
himself in front of the team and hoped they would cut him some slack. 
 
Student Walkout: 
 
Today was the first of a national call for student to walk out of class.  Administrators, principals and school staff 
have worked hard to support student rights to free speech while ensuring the rights to a free and appropriate 
education was maintained for students who chose not to participate in the walk out.  It is estimated that about two 
thirds of the students at our high school and Hood River Middle School, and about half of the students at Wy’east 
Middle walked out of school for about 17 minutes this morning.  No students left campus and there were no 
reports of disrespect or unsafe behavior.  Supt. Goldman thanked district staff and law enforcement partners who 
prioritized their time and efforts on student safety.   
 
Supt. Goldman noted he spent his morning walking the interior hallways at Hood River Valley High School during 
the actual walk out, stating it was important to note that there were students in nearly every class who chose not to 
participate and their teachers made sure that instruction continued as planned.  Prior to the walk out, district staff 
spent instructional time on violence prevention, pro-social skill development, anti-bullying efforts, and on how to 
report feeling unsafe in schools or in our community.  These were important topics that are a part of our regular 
curriculum standards and he noted being pleased that all of our schools addressed these in a consistent fashion. 
 
For many staff, the walkout presented a challenge on how we could actually support our student voices while 
remaining politically neutral at work.  Some expressed that they wish they could have joined the students while 
others expressed that we should have taken a harder line in doling out more intense consequences for students who 
walked out.  These issues were noted and regardless of personal political views, Supt. Goldman noted he was very 
proud of all of our staff that supported our students today.   
 
He also noted that students did a great job in making sure that their voices were heard and then getting back to their 
studies without incident.  Students at HRVHS wrote letters to their national and state representatives.  There were 
signed t-shirts and banners that they plan to use as a call to action for others to engage lawmakers.  They shared 
messages that they want everyone in schools to be connected and supported no matter what their political opinions 
were.  He as well as all staff we’re very impressed with the student messages and their behavior. 
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There are two more national calls to action focused on changing gun laws on March 24th in Portland and April 20th 
on the 19th anniversary of the Columbine shooting.  HRCSD administration will be working to develop guidance 
for our staff to support them during these events. 
 
Enrollment:   
 
Supt. Goldman discussed how general student enrollment and daily attendance plays a major role in determining 
school finances.  It is important that our community understand that average daily attendance drives the state school 
fund calculations.  Every student absence actually depletes the resources available to serve our students.  When our 
district experiences general declines in enrollment, we also get less funding to serve students.  The most significant 
enrollment declines in the past few years have been at Parkdale Elementary School and Wy’east Middle School.  In 
2013, Parkdale Elementary School was at 228 students and today it is 198 – a decline of 30 students.  Parkdale of 
course trickles down to Wy’east Middle School and there are currently 398 students at Wy’east compared to 464 in 
2013.  One part of an overall strategy to address enrollment declines in the upper valley will be starting a planning 
process for the possibility of a magnet program and opening more transfer possibilities for student in other schools 
to attend upper valley schools.  Preliminary conversations with Principal Gus Hedberg have focused on additional 
STEM or Outdoor Education programming. This will be a long-term planning effort, so there would be no talks to 
changing the program for next year. 
 
Another strategy has been to increase the available slots at these two schools through the Open Enrollment process.  
The Board took action to do this in early February.  The window to access Parkdale, Cascade Locks, Wy’east and 
HRVHS will close at the end of this month.  To date, an additional three students from outside of our district have 
applied to attend Parkdale, three students have applied to attend Wy’east and five students have applied to attend 
HRVHS.  All of these students currently attend Mosier Charter School and live in Mosier or are currently home-
schooled.    
 
Another major effort is to work more systemically with families to improve attendance.  Our District has 
implemented a very structured intervention protocol at the elementary grades that ensures we are working with 
families as early as possible concerning attendance.  This not only makes good financial sense, but more 
importantly, stronger attendance habits for our students which have shown in research to lead to better academic 
outcomes.  Students that are chronically absent are three to four times more likely to drop out of school.  Having 
these conversations about the benefits early are increasing the message across our district.  Supt. Goldman noted he 
hopes that our community members and Board members can help drive home the message to families who take 
their children out of our schools for extended periods of time and for other non-illness related issues. 
 
Lock-In: 
 
The lock-in at HRVHS last week was a great success.  HRVHS really is a special school with an amazingly 
committee staff who are there for our kids.  This tradition can only continue when the students make the event safe 
and when staff and volunteers choose to chaperone in high numbers.  Thanks went out to all who help keep 
HRVHS awesome.  
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RECOGNITION AND GOOD NEWS: 
 
DeLona Campos Davis and students from the HRVHS Speech & Debate team - Emily Mitchell, Diego Murphy 
Mendez, Amy Webber, Grace Skakel, Jacob Kaplan, Sarah Wang, CJ Thorp, Mason Leavitt, Ruby Patterson, Max 
Spears, Jennifer Clark (team co-leader) spoke to the Hood River County School District Board of Director on their 
experiences on the Speech and Debate team.  
 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
There was no noted public comment at this meeting. 
 
 
CONSENT AGENDA: 
 

A. February 28, 2018 Board Meeting Minutes 
 

Human Resources Report/Personnel Action 
 
It was moved by Board Member Tom Scully and seconded by Board Member Julia Garcia Ramirez to 
approve the consent agenda as presented.  Motion approved unanimously.  
 
A full copy of these items may be found at the District Office as well as on the District website.  

 
 
REPORTS AND DISCUSSIONS: 
 
A. Oregon Kindergarten Assessment: 
 
 Director of Curriculum and Instruction Neely Kirwan presented the Hood River County School District 
 Board of Directors with a report on the Oregon Kindergarten Assessment. 
 
 All students, enrolled in kindergarten, are administered the statewide Kindergarten Assessment upon entry 
 to kindergarten. The assessment includes measures in the domains of Early Literacy, Early Math, and 
 Approaches to Learning (which includes Self-Regulation and Social-Emotional). The results from the 
 Oregon Kindergarten Assessment can be a part of proactive conversation about how all classrooms at all 
 grade levels, even kindergarten, are contributing to the development of college and career ready students. 
 
 This presentation focused on the results that we got on this year’s Oregon Kindergarten Assessment.  The 
 levels of academic and behavioral skills that our students begin their career in the Hood River County 
 School District with will be discussed. 
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 Presentation and discussion topics included: 
 

• Intended purpose of the kindergarten assessment 
• Achievement gaps 
• Assessed categories 
• Rankings compared to other communities 
• Learning approaches 
• Trend data 

A full copy of this report may be found at the District Office as well as on the district website. 
 
 
 
B. Finance Report: 
 
 Chief Financial Officer Saundra Buchanan presented the Hood River County School District Board of 
 Directors with a Summary of Revenue and Expenditure Report as of February 28, 2018.  A full copy of the 
 referred to Expenditure report may be found on the district website: 
 

Financial Report as of February 28, 2018 

 The financial report, Summary of Revenue and Expenditures as of February 28, 2018, is organized by fund 
 and function with budget variances for the current fiscal year to date and includes actuals for two prior years. 
 For 2016-17, the data represents final audited financial data. For 2017-18, the report includes the adopted 
 budget and the current budget as amended. Encumbrances and year-to-date actuals follow in the next two  
 columns with variances and percent of budget. The last two columns are estimated variances and projected 
 year-end totals for General Fund and other selected funds. 

 General Fund. The Summary of Revenue and Expenditures as of February 28, 2018, provides year-to-date 
 financial data as follows. 

 The first report view summarizes General Fund operating revenues and groups revenue into  State School 
 Fund Formula Resources, Local Option Revenues, Education Service District Revenues and other local, 
 state and federal revenues; summarizes expenditures or operating requirements by function category; 
 includes a section of other financing sources and uses; and shows a net change in fund balance, 
 beginning and ending fund balance.   

 The next report view on page 3 provides expenditures summarized by object classification. 
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General Fund Summary 

 Total Operating Revenue. For 17-18, total operating revenue is $35,929,767 as of February 28, and 
 represents 78% of the budget, as shown on page 1.  

 State School Fund Revenues. Of the total, $32,233,870 is from State School Fund formula revenue. The 
 projected year-end State School Fund (SSF) formula revenue of $41,082,590 is based on the March 1 SSF 
 estimate and is estimated to result in a positive variance of $481,254. ODE will continue to update the SSF 
 formula revenue estimates through May so the projected variance will change again. The District began 
 receiving current year property taxes from the permanent levy in November and 93% of the amount 
 budgeted has been received to date. Common School Fund revenue is distributed in two payments, 
 February and the following August for the current fiscal year. 

 Other Operating Revenues. Local option levy property taxes receipts are 93% of the amount budgeted for 
 the current year and are projected to provide resources of $2,315,455 to support school programs. The Local 
 Option Equalization grant is generally distributed in April – the District has not received notification of the 
 grant amount for 17-18. Revenue from the CGESD local service plan reflects local service plan revenue 
 through January with a projected positive variance of $27,398. Other state revenue pending is from the state 
 long term care and treatment contract. Other federal revenue pending is from the teen parenting contract 
 based on actual services performed. No other significant variances are projected. 

 Total General Fund Operating Requirements. The total operating requirements budget shown on page 2 
 is $47,904,655. Current encumbrances are $17,723,328 and year-to-date expenditures are $23,308,403. We 
 have encumbered or expensed 86% of the budget to date.  

 Instruction expenditures and encumbrances are 92% of the $29,183,982 budget. Support Services 
 expenditures and encumbrances are 76% of the $18,104,405 budget. Year to date Debt Service interest 
 payments are 8% of the $262,120 budget with final payments due in June. The Contingency balance is 
 $354,148 of the $457,000 adopted budget. Projected expenditure variances total $1,524,473 from these 
 objects: $232,079 of salaries, $638,540 of associated payroll costs, $289,854 of purchased services. $14,000 
 of supplies, and $350,000 of unspent contingency.  

 The supplemental budget approved in December included an increase of $1,000,000 to the Biennial Reserve 
 Fund in part to set aside State School Fund revenue to smooth the distribution of resources from the 
 approved 50%/50% distribution to the normal 49%/51% distribution in the amount of $814,474 per the 
 most recent SSF estimate and to set aside resources for PERS rate increases. This increased the total of 
 transfers out to $4,033,971.  

 Encumbrances and expenditures to date by object classification are shown on pages 3-5.  

 General Fund Balance. The District began the year with $7,975,592 in beginning fund balance which is an 
 increase of $911,255 over the adopted budget beginning fund balance. Per the budget, we have transferred 
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 $3,763,236 of this balance to the Biennial Reserve Fund for future PERS costs. Through an approved 
 supplemental budget, the budget has been adjusted to reflect the actual beginning fund balance. The 
 projected ending fund balance of $4,250,109 is 9% of projected operating revenue and is one percent higher 
 than the Board’s goal of 8%. 

Other Funds 

 Other Funds. All other funds are shown beginning on pages 6 through 21 with year-to-date activity 
 through February 28, 2018. Grant Funds 220-299 and the Capital Construction Funds 400-404 are 
 grouped and summarized for this report. The 2017-18 beginning fund balances reflect the prior year audited 
 ending fund balances. 

 Fund 200 Food Service – Resources from local, state and federal sources estimated to be $1,731,385 and 
 beginning fund balance of $427,723 support operations of nutrition services. The program is expected to 
 operate within its budget. 

 Fund 204 Student Body Funds – The beginning fund balance of $663,570 is the total available in all 
 student body funds as shown below.  
 

Student Body Funds Beginning Fund Balances 
Elementary Schools    $125,808  
Middle Schools    201,912  
High School    335,850  
Total    $663,570  

 Fund 205 Community Education – The community education program activity reflects a beginning fund 
 balance of $171,534, year to date revenue of $553,205, expenses of $708,896, with a current ending fund 
 balance of $15,843. It is expected that the fund balance will be positive as revenues are received. 

 Fund 207 Biennial Reserve Fund – The beginning fund balance is from the District’s transfer of 
 $1,752,011 to establish the fund to set aside funds for state school fund distribution in the second year of 
 the biennium and to set aside funds for upcoming PERS rate increases, as approved by the Board. The 
 budgeted transfer in of $3,763,236 was made from a portion of the General Fund beginning fund balance 
 and from State School Fund revenue. The current fund balance is $5,515,247. 

 Fund 210 Unemployment Reserve – The Unemployment Reserve Fund beginning fund balance of 
 $293,482 and General Fund interfund transfers of $95,000 provides resources to pay for expenditure 
 activity of the District’s Local Government Benefit Trust Fund and the quarterly unemployment premiums.  

 Fund 212 Bus Replacement Fund – The Bus Replacement Fund accounts for the budgeted transfer of 
 $150,000 for estimated bus depreciation, beginning fund balance of $191,459 and expenditure budget of 
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 $288,437 for school bus purchases. Two school buses were purchased this year for a total of $246,392 
 leaving an ending fund balance of $95,067 to be carried forward to fiscal year 2018-19. 

 Funds 220-299 Grant Funds – Grant Funds revenue and expenditure activity is within budget 
 appropriations with total year to date revenue of $1,573,963 and expenditures of $2,346,010 and 
 encumbrances of $1,393,325. The ending fund balance is restricted for various contract or grant purposes. 
 The current ending balance is ($184,611) due to grant and contract reimbursements following expenses. An 
 attached supplementary report lists 2017-18 contracts, Federal and State ODE grants by award and shows 
 amounts claimed, expended and the balance to be spent. A second supplementary report shows all other 
 contributions and grant accounts listing the title and administrator or person responsible for managing the 
 funds. 

 Fund 300 Debt Service – The Debt Service Fund beginning fund balance for 17-18 is $229,546. For 17-
 18, total year-to-date revenue of $3,837,278 is from current and prior years’ property tax revenue. 
 Beginning fund balance and property tax revenue are both used to offset property tax levies. Budgeted 
 expenditures of $4,171,950 include the semi-annual interest payments of general obligation bonds and the 
 annual principal payments in June. The semi-annual interest payment of $1,250,975 met the December 1 
 due date. 

 Funds 4XX Capital Construction Funds – The summary of all capital construction funds shows a 
 beginning fund balance of $65,235,997, total revenue to date of $2,887,437 and total expenditures of 
 $11,165,497. The capital projects funds are reported on pages 15-21.  

• Fund 400 Capital Construction Bond Fund resources include the balance of proceeds of the 2016 G.O. 
Bonds, investment earnings and other revenue. The District must spend 85% of the 2016 bond proceeds by 
the end of 36 months from the bond sale closing date of September 13, 2016. A total of $3,244,594 was 
spent in 16-17. In 17-18, year to date expenditures total $8,230,385. For the overall project to date, the 
District has spent $11,474,979 equal to 17.45% of bond proceeds to support capital construction and 
improvements as shown in the following charts. Capital projects schedules support meeting the 85% 
spending within 36 months requirement. 
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As of January 31, 2018, the fair value of cash in the Oregon State Treasurer’s Local Government Investment 
Pool is $11,836,204. The fair value of investments in U.S. Government and U.S. Agency securities is 
$43,421,652, with varying yields and maturities dated through August 28, 2019, as shown on the attached 
investment report and the following chart. Investments mature across the capital projects schedule to 
provide liquidity to pay capital project expenditures.  
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• Fund 401 Construction Excise Tax Fund resources include receipts of $160,534 and a beginning fund 
balance of $1,350,921 for future development. Resources are dependent on the amount of school 
construction excise tax received by the District and will vary depending on the level of construction activity 
within the county.  

• Fund 402 Energy Projects Fund accounts for the District’s SB 1149 resources and expenditures to date with 
an account balance of $380,444. The current balance of these funds are for reimbursements to the District 
for past energy projects and will be transferred out of this fund to fund current capital improvements. Our 
project management team is working with the Oregon Department of Energy regarding future qualifying 
energy projects related to the bond program. 

• Fund 403 Property Fund is budgeted to provide resources to cover the future construction costs of the 
District’s requirement to provide the street extension to the District’s undeveloped property estimated to be 
approximately half of the fund balance of $735,568.  

• Fund 404 Seismic Projects Fund is budgeted in 17-18 to account for the state seismic projects grants in the 
amount of $898,400 for Hood River Middle School (HRMS) and in the amount of $1,335,500 for Wy’east 
Middle School which is scheduled to begin in 17-18. A total of $88,092 was expended in 16-17 for the 
HRMS seismic rehab project. For 17-18, year-to-date grant award expenditures total $461,027. 

• Fund 405 accounts for the Oregon Schools Capital Improvement Matching Program grant award of 
$4,499,478. A total of $1,089,559 was expended in 2016-17. For 17-18, year to date grant expenditures 
total $2,474,085. Project to date expenditures are $3,563,644 equal to 79% of the grant award. This grant 
is designated for capital improvements at Hood River Middle School. 

 Summary of Inter-fund Transfers – A summary of inter-fund transfers is shown on page 22. Transfers for 
 the year include the budgeted transfer from General Fund to the Biennial Reserve Fund in the amount of 
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 $3,763,236; the Bus Replacement Fund in the amount of $150,000; the budgeted transfer to the 
 Unemployment Fund in the amount of $95,000; and a transfer to the Grants fund of $25,735.  

PERS Rates 

 The 2019-21 Public Employee Retirement System (PERS) Advisory employer contribution rates issued 
 December 2017 project significant increases in the District’s employer contribution rates, as shown below, 
 demonstrating the need for reserves to address future increases in the District’s payroll costs. Tier One covers 
 members hired before January 1, 1996; Tier Two covers members hired between January 1, 1996 and 
 August 28, 2003; and OPSRP covers members hired on or after August 29, 2003. 

Hood River County School District 
Current PERS and Advisory Net Employer Contribution Rates 

 
Employee 
Membership Tier 

2017-19 
Current Rate 

2019-21 
Advisory Rate 

Change to 
Contribution 

Rate 

Percentage 
Increase 

Tier 1/Tier 2 16.03% 22.57% 6.54% 40.8% 
OPSRP 10.70% 16.95% 6.25% 58.4% 

 The following chart provides a historical look at the District’s PERS employer contribution rates and the 
 advisory rates for the 2019-21 biennium. Taking into account 2017 returns (12.52% through October), 
 even with 9 percent consistent returns going forward, system average employer contribution rates will 
 increase for the next two biennia before beginning to decline. The drop in the 2015-17 biennium rates was 
 the result of legislative action which was subsequently overturned by the courts. Savings from these 
 artificially lowered rates provided resources which were transferred into the District’s Biennial Reserve Fund 
 to help with the looming PERS rate increases. 
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 The District’s total PERS rate includes the employer contribution rate, pick-up and pension bond rate. The 
 following chart provides historical and advisory rate data of the District’s total PERS rate as a percent of 
 salary by member tier.  

 
 
 

 
A full copy of this report may be found at the District Office as well as on the district website. 
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ACTION ITEMS: 
 

A. Acceptance of Donations: 
 

Board Vice Chair Chrissy Reitz asked the Hood River County School District Board of Directors to accept 
the following generous donations as presented: 
 

● $5,000 from Devco Mechanical to Hood River Middle School’s Engineering program 
● $1,883 worth of school supplies and books from Susan Arechaga to Wy’east Middle School 
● $100 from Ann & James Schlemmer to the HRHVS Speech and Debate Team 
● $100 from Kathy & Jeff Mitchell to the HRVHS Speech and Debate Team 
● $115 from Steve & Jacob Kaplan to the HRVHS Speech and Debate Team 
● $250 from Graham Bergh to the HRVHS Speech and Debate Team 

 
● Total Donation Value $7,448.00 

It was moved by Board Member Benjamin Sheppard and seconded by Board Member Corinda Hankins 
Elliott to approve the generous donations as presented.  Motion approved unanimously. 

A full copy of this action item may be found at the District Office as well as on the district website. 
 

 
 
B. Licensed & Administrative Contract Renewal: 

 
 Human Resources Director Catherine Dalbey presented the Hood River County School District Board of 
 Directors with a list of the Licensed and Administrative staff recommended for Renewal/Extension for the 
 2018/2019 school year.   
 
 It was moved by Board Member Rich Truax and seconded by Board Member Julia Garcia Ramirez to 
 approve the Licensed and Administrative Contract Renewal/Extensions as presented.  Motion approved 
 unanimously. 

 
A full copy of this action item may be found at the District Office as well as on the district website. 
 

 
C. Approve Contractors Guaranteed Maximum Price for HRVHS Capital Improvement Projects: 

 
 Chief Financial Officer Saundra Buchanan and Dale Kuykendall with the Wenaha Group presented the 
 Hood River County School District Board of  Directors with information on approving the Contractor’s 
 Guaranteed Maximum Price for the HRVHS  Capital Improvement Projects.   
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 The Board had previously approved contracting with Kirby Nagelhout (KNCC) as the District’s 
 Construction Manager/General Contractor (CM/GC) for the second CM/GC package in August of 2017.  
 Since that time, KNCC has been involved in the planning, scheduling, budgeting and bidding of the 
 renovations of the high school.   
 
 The renovations include: 
 

• New reception area with security vestibule  
• Classroom lockset revisions  
• Electronic access control  
• Theatre improvements 
• New chillers and cooling tower  
• Roofing repairs and replacements  
• Siding repairs and replacement  
• New artificial turf football field 
• Replacement synthetic track  

 Administration is recommending approval of the Guaranteed Maximum price in the amount of $7,994.623 
 which is within the allocated bond fund amount for the renovations. 
 
 It was moved by Board Member Rich Truax  and seconded by Board Member  Julia Garcia Ramirez to 
 approve the KNCC Guaranteed Maximum price in the amount of $7,994,623 for the Hood River Valley 
 High School renovations as described in the construction documents.  Motion approved unanimously. 
 

A full copy of this action item may be found at the District Office as well as on the district website. 
 

D. Approve Contractors Guaranteed Maximum Price for Mid Valley Elementary School Capital 
 Improvement Projects: 
 
 Chief Financial Officer Saundra Buchanan and Dale Kuykendall with the Wenaha Group presented the 
 Hood River County School District Board of  Directors with information on the Contractors Guaranteed 
 Maximum Price for Mid Valley Elementary School Capital Improvement projects. 
 
 The Board approved contracting with Kirby Nagelhout (KNCC) as the District’s Construction 
 Manager/General Contractor for the second CM/GC package in August of 2017.  Since that time, KNCC 
 has been involved in the planning, scheduling, budgeting and bidding for the renovations.   
 
 The renovations include: 

• New reception area with security vestibule 
• Administration office renovation 
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• Conversion of the adjacent library to classroom space 
• Conversion of the Pre-K space under the gym to library 
• Classroom lock set replacements 
• Electronic access control 
• Electrical improvements 
• Roofing repairs and replacements 
• Playground improvements 
• Installation of a modular classroom from May Street for Pre-K use 

 Administration is recommending approval of the KNCC Guaranteed Maximum price in the amount of 
 $1,875,258 which is within the allocated bond fund amount for the renovations. 
 
 It was moved by Board Member Benjamin Sheppard and seconded by Board Member Corinda Hankins 
 Elliott to approve the KNCC Guaranteed Maximum price in the amount of $1,875,258 for the Mid Valley 
 Elementary School renovations as described in the construction documents.  Motion approved 
 unanimously. 
 

A full copy of this action item may be found at the District Office as well as on the district website. 
 

E. Declare Surplus Property:  
 
 Chief Financial Officer Saundra Buchanan presented the Hood River County School District Board of 
 Directors with the following list of items for disposal as surplus property from the Mid Valley Elementary 
 School kitchen: 
 

• Blakeslee Mixer 40 quart #2137 
• Lang Oven with burners #2140 
• Kitchen Counter #2141 
• Butcher Block Counter #2147 
• Hobart Dishwasher #2146 
• 2 stacked ovens #2145 
• 3 compartment sinks plus counters 
• 1999 Chevrolet Tahoe 

 It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member Tom Scully        
 to approve the above listed property as surplus for disposal.  Motion approved unanimously. 

 
A full copy of this action item may be found at the District Office as well as on the district website. 
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F. 2018 Apple Technology Purchase: 

 
 Technology Director Tod Hilstad presented the Hood River County School District Board of Directors 
 with information on approving the proposed 2018 Apple Technology purchase.  This expenditure will  
 support the community-approved, bond-funded innovative technology plan and allow the continued roll-
 out of Apple Technology into all elementary schools, the on-line academy, for next year’s 9th graders at 
 HRVHS, and also the addition of one on one implementation at both middle schools that occurred this 
 school year.   
 
 It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member Julia Garcia 
 Ramirez to approve the purchase order for Apple, Inc in the amount of $765,445 as presented.  Motion 
 approved unanimously. 
 

A full copy of this action item may be found at the District Office as well as on the district website. 
 

BOARD MEMBER COMMENTS: 
 
Board Member Tom Scully had no comment at this time. 
 
Board Member Benjamin Sheppard had no comment at this time.  
 
Board Member Corinda Hankins Elliott noted being happy that all went smoothly and peaceful during the student 
walk-out today. 
 
Board Member Julia Garcia Ramirez recognized lots going on in the district with a softball game tomorrow and a 
Finance Advisory Committee meeting which she would love to attend but will be campaigning for the Local Option 
Levy at Wy’east and is sorry to miss these other great events. 
 
Board Member Rich Truax thanked Hood River Valley High School Principal Rich Polkinghorn for all his 
respectful communication to students and parents as well as the community on the student walk-out.  He noted it 
was mindful to safety and very much appreciated. He congratulated the students on their peaceful behavior. 
 
Board Vice Chair Chrissy Reitz gave a shout-out regarding the walk-out to administration at the district and 
building levels for a job well done with good plans and communication.  Respect was shown to the students who 
wanted and did not want to participate.  She also noted not being able to say enough about the upcoming Bond 
Levy and getting the word out to the community on what a yes and no vote means.  She urged all to vote and be 
informed.  
 
REGULAR MEETING RECESSED AT 8:18 P.M. 
 
REGULAR MEETING RECONVENED AT 8:27 P.M.   
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GRIEVANCE HEARING UNDER ORS 192.660 (2) (D) SECTION 7.A.5.B: 
 
PRESENT: 
 
Board Members:  Board Vice Chair Chrissy Reitz, Member Julia Garcia Ramirez , Board Member Corinda Hankins 
Elliott, Board Member Tom Scully, Board Member Benjamin Sheppard, and Board Member Rich Truax.  
 
Absent:  Board Chair Mark Johnson. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, Director of 
Curriculum and Instruction Neely Kirwan, Chief Financial Officer Saundra Buchanan, and Special Education 
Director Anne Carloss  
 
Staff and Community Members: Attorney Brian Hungerford,  Alan Moore, Kelvin Calkins, Mikka Irusta, Derek 
Gries, Lacy Gries, Charlene Ames, Ted Cramer, and Board Administrative Assistant Terri Martz. 
 
Board Vice Chair Chrissy Reitz opened the grievance hearing noting the following information being furnished to 
the Board for the hearing: 
 
Hearing Guidelines: 
 
The Board will now hear an appeal of a decision made by the administration to deny a grievance brought forward by the 
Hood River Education Association in accordance with Article 4 of the collective bargaining agreement. The procedure for 
tonight’s hearing will be as follows: 
 

1. First, the Association, as grievant, will have the opportunity to present its grievance to the Board.  The 
Association may present whatever documentary evidence or statements it deems fit to inform the Board why the 
Superintendent’s decision on this grievance should be overturned.  The Association’s presentation shall be 
limited to no more than fifteen (15) minutes for this presentation. 

2. Following the Association’s presentation, the Administration will have an opportunity to present information to 
the Board supporting their decision.  This presentation shall be limited to no more than fifteen (15) minutes. 

3. Following the Administration’s presentation, the Association will have an opportunity to present any rebuttal 
information it deems necessary.  This presentation shall be limited to no more than five (5) minutes. 

4. The Administration shall then have the opportunity to present a brief closing statement, if necessary, limited to 
no more than five (5) minutes. 

 
Board members may ask questions of either party at any time during the proceedings. 
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Following the presentations and any questions from the Board, the Board will meet in executive session pursuant to ORS 
192.660 to consult with counsel. All participants and meeting observers - except for the Board’s legal counsel – will be 
excused at that time. The Board will issue a written decision within the number of work days specified by the collective 
bargaining agreement.   
 
Hood River Education Association Statement: 
 
Review Level 3 Denial 
Documents: Article 4, Article 7, Step 3 Denial, Dalbey email member conversation, Garrett email 
 
Mr. Chairman, Members of the Board: 
 
Thank you for taking the time this evening for this hearing. 
 
Argument: 
 

1. The grievance occurred November 30, 2017—which was a regular student contact day—when district required 
elementary teachers to attend an all day inservice and did not provide at least 30 minutes of uninterrupted prep 
time as required by Article 7,A,5,b. This grievance was denied at Steps 1, 2, and 3 of the grievance procedure as 
provided for in Article 4 of the Contract. Therefore, it has been forwarded to you within the time and in the 
manner set forth in Article 4,H,Step 4. [Hand out Article 4 and Article 7.] 

2. On this particular day, and on at least one subsequent student contact day that we are aware of, elementary 
teachers were required to attend a full day inservice. No preparation time was provided on these days. 

3. The district asserts that this day was not a student contact day because these elementary teachers did not have 
actual student contact on that day. 

4. However, the district counts these days as instructional days since students are in class. They must, therefore, be 
student contact days. Additionally, in all ways that actually matter regarding teacher workload, (and this is the 
reason for the existence of prep time), this was a student contact day. 

5. The purpose of Prep time is for teachers to be adequately prepared for students when they walk in the door. That 
preparation includes preparing lessons, of course, but it also includes correcting student work, addressing student 
behavior, reading and/or responding to innumerable emails, and etc.  (If asked for more, parent contacts, working 
with colleagues) 

6. November 30, 2017 was a student contact day. On that day students were in attendance in Hood River Valley 
schools. 

7. In order to be prepared for that student contact day, teachers had to prepare sub plans. To prepare plans for an 
entire day to effectively hand off to another teacher coming in cold takes at one to two hours in my experience. 

8. On that student contact day, these elementary teachers were required to be prepared for student instruction. On 
that day these teachers were responsible for student outcomes. And the day following, these teachers were required to 
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be prepared to step right back in and continue instruction as well as cleaning up any “messes” left over from the day 
these teachers were in an inservice. In short, that day which the district tries to pass of as a non-student contact 
day--requires more preparation time than any other day.  

9. If the district assertion were true, these particular student contact days—which require more preparation, planning 
and follow up than any other day—these days would be the only student contact days throughout the year that 
have no prep time. 

10. In regards to the past practice argument made by the district, I’ll make these points: 
a. The district makes a point that the contract language goes back many years. 
b. However, the district fails to take into account that the contract language regarding elementary prep time is 

new this year, and HREA leadership acted upon it as soon as we became aware of the issue. 
c. If this was occurring at secondary level previously, and I purposely say if, it was without our knowledge. We 

acted on it as soon as we became aware. 
d. Additionally, the practice of requiring teachers to attend inservices on student contact days is relatively new. 

Therefore, even if the language has existed for secondary teachers for many years, the practice of requiring 
attendance during student contact days is new, and if the district has been requiring this of secondary teachers 
and not providing prep time, the Association was not aware of it. Since we were unaware of these past contract 
violations, we had no cause to challenge the actions if they occurred. 

e. Additionally, a history of contract violation does not make for a past practice argument, nor does past practice 
apply when there is clear contract language as there is in this case regarding student contact days in Article 7. 

f. In the final paragraph of her Step 2 response, Ms. Dalbey references a review of two years of past practice. 
Though we requested that information, we only received about one and a third years. Neither did we receive 
any notes regarding her contacts with other HR directors that were referred to in Paragraph 3 (page 2) of the 
Findings in Mr. Goldman’s Step 3 response. 

g. Finally, we are still trying to sort through the information we did receive concerning past inservices and will 
make a further information request if we are unable to reach resolution tonight. 

11. This was clearly a student contact day, Teachers had to prepare since students were in their classrooms. Teachers 
had to follow up with grading. Teachers had to determine what substitutes had and had not completed. Teachers 
still had to sort through all their email. Teachers had to pick up the pieces and be ready to begin anew the next 
day. Had there been no student contact on those days, none of these things would have been necessary. [use 
example: small issue, but required follow up next day during time that I would normally have been preparing for 
that or the next day.] 

On a separate but related issue, Mr. Goldman’s response regarding Article 4.E is concerning.  (and I refer you to page 2 
and 3 of the Step 3 Grievance Decision.) 
 
First, it appears that Mr. Goldman does not understand the meaning of Article 4.E of the Grievance Procedure, which 
states, “The purpose of this procedure is to resolve grievances at the lowest possible level.”  
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His response in the denial of the grievance indicates that he believes the steps in the grievance procedure speak to the 
relationship between HREA and its members. That is not the case, the contract is an agreement between the Association 
and the District. The grievance procedure concerns, therefore, how the district and Association resolve disputes, and “level” 
refers to the Steps in the procedure. Nowhere, does Article 4 address how the Association should interact with its members. 
 
Secondly, coupled with this fundamental misunderstanding of the grievance procedure, Mr. Goldman decided to take this 
opportunity to lecture the HREA on how we should interact with our members: 
 
Quoting from paragraph 5 on page 3 of Mr. Goldman’s Step 3 response: 
 
He states, “…Ms. Dalbey’s due diligence highlights that the HREA leadership is not necessarily trying to ‘solve problems at 
the lowest possible level” as required in Article 4.E. In the future, I urge the HREA to utilize the grievance procedure 
toward resolving grievances at the lowest possible level as stipulated in Article 4.E.” End quote. 
[Hand out Dalbey email.] 
 
Well, according to Ms. Dalbey’s response to our information request, that due diligence to which Mr. Goldman refers, 
consisted of a contact with two of our members. According to Ms. Dalbey, and again, I quote, “The conversation went 
something like, ‘Hey, do you know about the grievance?’ ‘Nope.’  That was about the extent of it.” End quote.  
 
Based on that diligent investigation, as Mr. Goldman refers to it, he also writes, and again I quote, this time from the 
previous paragraph, “Mrs. Dalbey reports that no teacher she spoke with reported that they did not have adequate time for 
breaks and lunch and that no teacher stated that they were treated unprofessionally.” End quote. 
Now, just as a reminder, the sum total of her conversation as reported to us was, “Hey, do you know about the grievance?” 
with “Nope” being the answer. 
Based on this enlightening conversation, Mr. Goldman sees fit to chastise The HREA on how we choose to represent and 
interact with our members. 
 
To be clear, the HREA has precisely followed the grievance procedure. Had we not, the district would no doubt have 
denied it on those grounds. We have, in fact, gone beyond the requirements of the procedure in an attempt to resolve this at 
a lower level. Prior to the inservice in question, I spoke with Ms. Dalbey, outlining our concerns, and letting her know the 
likely outcome of going forward with the inservice without including prep time. We had hopes that we could solve this 
much more informally without the need to drag many more of our members into this.  
Nevertheless, how HREA leadership chooses to interact with our members is HREA business and is not an appropriate 
concern for Mr. Goldman and the District. Further, it is not appropriate for Mr. Goldman or the District to interfere with 
the relationship between the HREA and its members. 
I have spoken previously to this board of our concerns about the current state of the relationship between the HREA and the 
HRCSD. This chastisement of HREA leadership does nothing to improve that relationship. 
 
We respectfully ask that you grant us the requested remedy as follows: 

1.  Pay all unit members for the required prep time that was not granted on the November 30, 2017 inservice as well 
as the December 14, 2017, inservice and any other inservices subsequent to the November 30, 2017, inservice for 
which the required prep time was not granted. 
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2. Cease and desist requiring inservices without providing the required prep time. 
3. Do not further interfere with the relationship between the Hood River Education Association and its members. 

Thank you for your consideration. 
 
Hood River County School District Administration Statement: 
 
We are before you as a result of the HREA leadership asserting that the District has violated Article 7.A.5.B. of the 
Collective Bargaining Agreement.  
 
Specifically, the grievance letter dated December 11, 2017 from Mr. Calkins states, “On November 30, 2017, many 
fourth and fifth grade teachers were required by the District to attend an in-service. This day was a regularly scheduled 
student contact day on the District calendar. Educators participating in the in-service were not allowed their contractual 
preparation time.” 
  
While you will receive no argument that our licensed educators work very hard in service to children, the merits of this 
grievance hinge solely upon the interpretation of what is meant by “within the student contact day” in the agreed upon 
contract. 
  
There is no dispute from the HREA that the teachers in question had no contact with students on November 30. The 
Association asserts that newly added language in the contract for K-5 educators, which affords “thirty (30) minutes per day 
of uninterrupted preparation time within the student contact day” is applicable on any day students are calendared to be in 
school – even if the educator is not there. The Association believes that irrespective of the actual duties or proximity of an 
HRCSD educator on any particular day, if students are scheduled to be in school, preparation time must be granted. This 
rationale contends that one could be at a district-funded conference in Portland or Seattle or anywhere, but if students are 
scheduled to be in class in Parkdale, prep time must be afforded. So, HREA’s rationale is that “student contact” occurs 
without student contact.  
  
Importantly, the language in question - “within the student contact day” - has undisputedly existed in the contract for 
grades 6-12 educators for at least 18 years and likely longer. I found no evidence that the pre-existing language has ever 
been interpreted by the District - or ever been challenged by the HREA - to mean that educators shall receive prep time 
even when not in contact with students. In her investigation, Director Dalbey found no prior record of complaint or 
grievance that “during the student contact time” has ever been interpreted by either party in this manner – and the HREA 
did not provide any evidence to the contrary. 
  
This is important because the new language added to the contract last year to address K-5 educators was intentionally 
written to mirror the preexisting language for grades 6-12. However, there was no discussion at the bargaining table - none 
at all - about the desire to receive prep time when at a full day training or conference and not in contact with students. No 
discussion. Even though the contract language for educators in grades 6-12 has existed without dispute for 18 years or more 
and there is no history of these educators ever receiving prep time when at full day trainings. 
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In fact, in December of 2014, Mr. Calkins himself attended a five-day district-funded conference in Boston alongside 
educators from grades 6-12. No prep time was afforded and no concern was voiced, no complaint was filed, no grievance 
was ever brought forward. If the Association wants pre-existing language in the contract to take on new meanings or to 
reinterpret the manner in which contract language has been implemented - again in this case for at least 18 years - that 
discussion must happen at the bargaining table. 
  
In an effort to find out if other school districts, who have similar language in their contracts, provide prep time when 
teachers are at trainings and not in front of students, I asked Mrs. Dalbey to survey Human Resources Directors from across 
the state. Eleven Oregon school districts replied to this survey: North Wasco, Gresham-Barlow, Pendleton, Tigard-
Tualatin, Hermiston, Oregon Trail, Lake Oswego, Colton, Gladstone, Oregon City, and Canby School Districts 
responded. All of these districts reported that they do not provide prep time when teachers are in full day trainings and not 
in actual contact with students. In fact, not one district responded otherwise.   
  
In summary, the union leadership has provided no evidence of prior concern or complaint that HRCSD educators in 
grades 6 through 12 – who have had the same “during the student contact day” language associated with preparation time 
for as long as either party can remember – has ever been interpreted as prep time being afforded on days in which educators 
are not actually in contact with students.  I can find no evidence that other school districts with similar language interpret 
that language differently than our District does. As you heard, Mr. Calkins has himself been party to full day trainings in 
which educators in grades 6-12 did not receive prep time without voicing complaint or concern or filing a grievance. 
Therefore, the District has no obligation to comply with the remedial action requested by the HREA and I recommend that 
the Board uphold the Administration's decision to deny HREA’s grievance. 
  
Board Member Comments and Questions: 
 

o Location of November 2017 in service 
o Which grade level teachers attended and from which schools 
o When are teachers notified of in-service dates 
o Grievance process steps 
o Prep time per day and per week 
o How many teachers were affected by this one day training 
o Definition of student contact day 
o Work load during student contact day 
o Are in-services days voluntary or involuntary 
o Announcement of in-service days 
o How are substitutes arranged 
o Partial day trainings 

Hood River Education Association Closing Statement: 
 
Thank you again for your consideration of this issue. 
 
You have heard from us here and in negotiations that workload is a primary concern of our members.  
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Our members say things to us like, “Whatever I’m doing, it’s never enough. I’m asked the next day to pile one more thing 
on top of the already collapsing pile.”  
 “Nothing is ever taken away, just more added to the get it done list.”  
“I refuse to do more because I deserve a life.” 
“I have decided I’m not coming in on Sundays anymore. I have a young family.” 
“I’m exhausted, and I am not sure I like this anymore.” 
“I’m looking for a way out.” 
 
We believe that the current administration cares little about the increasing burdens being placed on our members. We hear 
the nice words, but the actions and directives speak far louder. 
The working conditions of our members are the learning conditions of our students, so overburdened educators are not 
going to be well prepared for their students—particularly when they are denied minimal amounts of prep time. 
I will once again direct you back to paragraph 4 of Mr. Goldman’s findings, page 2. His last sentence states, “The actual 
agenda and materials from the training included a 15-minute break, a 30-minute lunch (provided by the district), and an 
hour of “team time” in the afternoon.”  
[Hand out Apland email.] 
I don’t want to appear ungrateful, because if the lunch was provided by the district, I’m thankful; however, the email sent 
out a few days before says to bring money if you want someone to pick up lunch from NY Sub Shop. It is possible that 
something changed following that email and I just don’t remember. Nevertheless, lunch aside, what I really want you to 
think about is what Mr. Goldman appears to believe we should be grateful for on this day: “team time”, which was really 
directed time to be working on something from the training; a 15 minute break; and a 30 minute lunch. Please forgive us 
if we are underwhelmed. By 7:15 the next morning, we were expected to be bright-eyed, bushy-tailed, and fully prepared 
for our students. 
So, whether the district chooses to believe us or not, we are the voice of our members, and we will continue to advocate for 
our members on this issue to the full extent that we are able. 
We are still hopeful that we can find a mutually agreeable manner to hold inservices that allow members to be fully 
participating and confident that their students are being well served on that day and that they will prepared for their 
students the next day. Our students deserve no less. 
In an all day inservice, it is not too much to ask for the minimally required prep time in order to prepare for students the 
next day. In fact, if the inservice is high quality, some of those ideas are more likely to be incorporated future lessons if this 
time is provided. 
Thank you for your time and consideration. 
 
Hood River County School District Administration Closing Statement: 
 
Mr. Chair and members of the Board. You had a chance to listen to Superintendent Goldman and to the HREA.    
 
It is clear that the merits of this grievance hinge upon the interpretation of what is meant by “within the student contact 
day” in the contract.  I wanted to follow up on a few points made by the District and the HREA. 
  
The District completely understands that it is tough for a teacher to be out of the classroom.  We have a great cadre of 
substitute staff, but there is really no replacing a child’s regular teacher.  Therefore, the curriculum and instruction 
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department is judicious in its planning.  They offer a combination of professional development approaches in an attempt to 
be mindful of teachers’ time and preferences.  Some examples are: 
   

● Trainings with multiple dates offered - an educator can select which date works best for his/her schedule - a 
common scenario is a training outside of the instructional day or year versus getting a sub to cover the class 

● Small group trainings - a tailored approach to offer specific training 
● After school trainings - trainings outside of the school day - educators are paid for this time at the negotiated non-

instructional rate 
● Full-day trainings - The educator is provided substitute coverage and is paid at his or her per diem rate 
● Partial day trainings - On any partial day training, the District provides paid time for missed prep as there is in 

fact student contact on that day 
 
Trainings are typically followed up with feedback opportunities so that teachers have voice and input into future trainings.  
Feedback from District-led trainings this year have been overwhelmingly positive, including the Sheltered Instruction 
Training which was the topic on the day being grieved  - and the majority of the trainings are taught by teachers - HREA 
unit members.  So, the statement that the District does not care about the importance of teachers’ time is simply not the 
case. 
 
Time is a precious commodity and there are a lot of competing interests for people’s time within the confines of a work day 
and a work year.  That theme comes up quite a bit - in negotiations, in the contract, and during our routine labor 
management meetings.  This is not a question of the value of time, it is just a discussion of what is afforded in the contract.  
For example, the HREA said that there were too many staff meetings at the building level.  We bargained language that 
limits the number and duration of monthly staff meetings.   
 
However, when we added the elementary prep time contract language during the most recent negotiations, I specifically 
recall comments during bargaining from Alan Moore, the OEA regional consultant, questioning why it was such a big 
issue for the District to add the new “within the student contact day” language for elementary teachers because that was 
already reflective of our current practice. The District interpretation is, in fact, reflective of past practice as Mr. Moore 
stated - and the long-standing interpretation has been to only provide prep time for teachers in grades 6-12 when there is 
actual contact with students. Again, the Administration recommends that the Board uphold the denial of HREA’s 
grievance. 

                           

 
 
GRIEVANCE HEARING ADJOURNED AT 9:13 P.M. 
 
 
EXECUTIVE SESSION UNDER ORS 192.660 (2) (H) LEGAL COUNSEL CALLED  
TO ORDER AT 9:16 P.M. 
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PRESENT: 
 
Board Members:  Board Vice Chair Chrissy Reitz, Member Julia Garcia Ramirez , Board Member Corinda Hankins 
Elliott, Board Member Tom Scully, Board Member Benjamin Sheppard, and Board Member Rich Truax.  
 
Absent:  Board Chair Mark Johnson. 
 
Attorney Brian Hungerford. 
 
EXECUTIVE SESSION ADJOURNED AT 9:33 P.M. 
 
 
 
              
Superintendent       Board Chair 
 
      
Date 
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