
 
 

BOARD OF DIRECTORS MEETING 
August 22, 2018 

The School Board minutes are not official as they have not been approved by the Hood River County School District Board of Directors. 
These minutes are for review and are subject to change and/or approval. Once approved, signed and dated, they become official. 

 

EXECUTIVE SESSION UNDER ORS 192.660 (2) (h) LEGAL COUNSEL CALLED TO ORDER AT 5:30 P.M. 
 
Board Members:  Board Chair Chrissy Reitz, Board Vice Chair Rich Truax, Board Member Corinda 
Hankins Elliott, Board Member Julia Garcia Ramirez, Board Member Tom Scully, Board Member Benjamin 
Sheppard, and Board Member Brandi Sheppard. 
 
Administration:  Superintendent Dan Goldman, Chief Financial Officer Saundra Buchanan, Attorney Chris 
Walters, Dave Fishel with the Wenaha Group. 
 

EXECUTIVE SESSION ADJOURNED AT 6:32 P.M. 
 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:35 P.M. 

Board Chair Chrissy Reitz welcomed all to the Hood River County School District Board of Directors 
meeting. 
 

PRESENT: 
 
Board Members:  Board Chair Chrissy Reitz, Board Vice Chair Rich Truax, Board Member Corinda 
Hankins Elliott, Board Member Tom Scully, Board Member Benjamin Sheppard, and Board Member 
Brandi Sheppard. 
 
Absent:  Board Member Julia Garcia Ramirez. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Catherine Dalbey, Chief 
Financial Officer Saundra Buchanan, Director of Curriculum & Instruction Neely Kirwan, Technology 
Director Tod Hilstad,  
 

Hood River Middle School Vice Principal Ocean Kuykendall, Parkdale Elementary School Principal Gus 
Hedberg, Mid Valley Elementary School Principal Kim Yasui, and Equity & Family Partnerships Director 
Patricia Cooper. 
 
 
Staff and Community Members: Lynne Frost, Kelvin Calkins, Kelsey Cardwell, Dave Fishel, Chris Walters, 
Dale Kuykendall, Jose Aparicio, Matt Rankin, Amy McConnell, Vickie Schmidt, and Board Administrative 
Assistant Terri Martz. 
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REVIEW/REVISION TO AGENDA: 
 
A revised Personnel Report was noted for board consideration. 
 

SUPERINTENDENT - BOARD COMMUNICATION: 
 
Supt. Goldman welcomed all and provided the following information to the Hood River County School 
District Board of Directors: 
 
Welcome:   
 
Superintendent Dan Goldman welcomed all to the newly renovated board room at the Nathaniel Coe 
Administration Center noting the beautiful new setting.    
 
Comprehensive Update on Summer Construction Projects: 
 
Supt. Goldman discussed the many summer construction projects happening across the school  district.  
The renovation  at the Coe Administration building is one of eight campuses that have some level of 
construction work going on related to our 2016 bond program.  The Coe building was in severe disrepair 
and the Board  was faced with the difficult decision of either selling the property and finding another 
space, or renovating this existing  building.  After extensive investigation of the options the Board chose 
the more frugal and economically feasible plan of renovation.  Staff that were spread across the two 
buildings on the campus are now relocated in this one renovated building and they  have been great with 
their patience and flexibility. 
 
Abatement and demolition work has now begun on the former district office building where the new 
home of the Hood River Options Academy will be housed.  Moving that program from the HRVHS campus 
has many benefits for students involved in the Options Academy program, and also helps in efforts to 
reduce overcrowding at HRVHS.  The goal is to be fully functional in the renovated building before the 
start of the second semester with an expected 100 student enrollment.  
 
A more comprehensive report will be presented to the Board tonight and Supt. Goldman recognized the 
army of maintenance, technology and custodial staff that worked throughout the summer with 
contractors and the project management team to get ready for our students and instructional staff.  This 
has been a herculean effort on their part to accomplish all they did for our district and students.  There is 
still much to do but the Board should be aware that  
 

our staff has worked incredibly hard to get to this point.  He also thanked our devoted community for 
supporting our district in making much needed repairs and improvements across our district.   Our 
facilities are community investments and we would not be able to maintain them to this high degree 
without our generous community support.  He noted the sense of excitement in the new school year 
starting and also noted this excitement and energy is different from any other profession in welcoming 
back students and staff.   
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Curriculum & Instruction Staff: 
 
Even without the significant construction work, preparing for a new school year is typically a very large 
ordeal.  Curriculum & Instruction, as well as Student Services staff work very hard to prepare pre-service 
activities for our staff.  Just before our meeting tonight, Garrett Apland, our English Language 
Development coach hosted a training for many of our ELD teachers.  Yesterday, Supt. Goldman attended a 
training for the district’s alternative education staff in a Crisis Prevention workshop.  There are many 
other trainings happening across our district for all staff.  Staff return on Tuesday with schools planning a 
host of orientation activities for all.  Our all staff District In-Service is planned for August 29th and without 
the amazing amount of planning from Director of Curriculum and Instruction Neely Kirwan and Director 
of Student Services Anne Carloss, these activities would not happen so efficiently. 
 
Janus Decision: 
 
This summer the supreme court in what’s being referred to as the Janus Decision reversed direction on 
over 40 years of case law involving the ability of public employee unions to collect fair share dues from 
public employees who do not want to be part of their union. This decision is in conflict with our collective 
bargaining agreements with both our licensed and classified unions. The leadership from both OSEA and 
HREA have notified us with a demand to bargain these relevant clauses. We are working on scheduling 
initial meetings and Supt. Goldman will be recommending the Board leadership schedule an executive 
session on September 12th to discuss this more fully. 
 
Hiring: 
 
Our District has been incredibly busy this summer in hiring.  Over 75 positions have been posted this 
summer – and we still have a number of vacancies in some critical areas. So far, pending the Board’s 
approval of tonight’s personnel action report – we will have filled: 
 

• 38 Licensed positions 
• 19 Classified positions and 
• 4 administrative/managerial positions 

 
We still have 18 unfilled classified positions, which is very unnerving. We have openings in food service, 
custodial, payroll, technology support, prime time assistants, secretarial, and various instructional 
assistant positions at many of our schools. We are always recruiting.  
 
We are making important hiring decisions and our administrators have let the district know how 
impressed they’ve been by the level of expertise and commitment they feel from our new hires. Supt.  
 
Goldman noted next Monday is our first day with new licensed educators and he is excited to see these 
new hires together in one place.   
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Enrollment: 
 
At the next board meeting, we will present enrollment information as students get settled in. We know 
right now that Westside’s 1st and 2nd grades are shaping up to be quite large and well above  the staffing 
ratio we use to apportion teaching FTE across the schools. It’s important to note that enrollment in some 
of our other schools is relatively low. In the Board’s adopted budget, additional unassigned FTE was 
accounted for to assist with lowering class sizes when more students enroll than expected. With that 
thoughtful budgeting allowance from the Board, we are going to post additional teaching FTE at Mid 
Valley and Westside. We are also assessing a potential teacher transfer from another school with lower 
than expected enrollment.  
 
Community Ed 
 
As the Board knows, John Rust’s last day as the Community Education Director was July 31. The summer 
is an extremely busy time for the Community Education program; just the sheer number of activities 
going on – added to the preparation work for the fall catalogue, fundraising efforts, Families and Movies 
in the Park programs and more. Supt. Goldman recognized Community Educations’ Secretary Katina Berg 
for going way above and beyond to make sure the program functioned over the summer. Human 
Resources Director Catherine Dalbey has also shouldered a huge load in this regard. Big thanks were 
given to those two employees .   
 
In the midst of keeping the program afloat we posted the director position and received eleven strong 
applications for the position. After multiple levels of application screening, two sets of interviews, and 
putting finalists through a number of rigorous financial, communication and programming activities, 
Supt. Goldman noted excitement to recommend Matt Rankin to the Board for approval. Matt brings a high 
level of entrepreneurial and financial spirit and expertise, youth coaching experience, and commitment to 
ensuring access to lifelong learning opportunities for the communities of Hood River County.  
 
Start of School Year: 
 
Supt. Goldman again thanked all for their hard work all summer, and noted he is excited to see all our 
staff next week and even more excited for students to join us after Labor Day.  
 

RECOGNITION AND GOOD NEWS: 
 
Human Resources Director Catherine Dalbey presented district new hires, Matt Rankin – new Community 
Education Director and Kelsey Cardwell – Communications Specialist with the district.   
 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
There was no noted public comment at this meeting. 
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CONSENT AGENDA: 

A. July 12, 2018 Board Meeting Minutes 
 

Human Resources Report/Personnel Action 
 

It was moved by Board Member Benjamin Sheppard and seconded by Board Vice Chair Rich Truax 
to approve the consent agenda as presented.  Motion approved unanimously.  

 
A full copy of these items may be found at the District Office as well as on the District website.  

 

REPORTS AND DISCUSSIONS: 
 

A. School Based Health Center Report: 
 

Lynne Frost, Clinical Operations Director with One Community Health shared an update on the 
School Based Health Center with the Hood River County School District Board of Directors. 

 
Topics Discussed: 

 
• 386 patients served – a 20% increase from the 2016/2017 school year 
• 1,712 total encounters – a 62% increase from the 2016/2017 school year 
• On average students receiving care had 4.4 visits each – higher than the state and national averages 
• Doubled behavioral health staff 
• Average Visits per Provider 
• Demographics 
• OHA’s SBHC Key Performance Measures 
• Top Primary Diagnoses with PCP 
• Top Behavioral Health Diagnoses 
• Current Challenges 
• Opportunities for improvement 

A full copy of this report may be found at the District Office as well as on the district website. 
 
 
B. Migrant Summer School Report: 
 

Vickie Schmidt, Director of Migrant Summer School/District Literacy Coach and Amy McConnell, 
Assistant Director of Migrant Summer School/TLC Teacher at May Street Elementary School 
shared details of the 2018 Summer School Report with the Hood River County School District 
Board of Directors. 

 
Topics Discussed: 

 
• Definition of Migrant Student 
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• History and Purpose of Migrant Summer School 
• Migrant Students in Hood River County 
• Priority for Services 
• Number of students attending 
• Staff, Nutrition, Arts in Education, Physical Education, Music, Robotics, Field Tripos, Reading, and 

Library 
• Highlights of 2018 Summer School 
• Partners of Summer School 
• Equity 
• Growth Check 
• Family Night 

A full copy of this report may be found at the District Office as well as on the district website. 
 
C. Equity Action Plan: 
 

Patricia Ortega Cooper, Director of Equity and Family Partnerships presented the Hood River 
County School District Board of Directors with the District’s Equity and Family Partnerships Plan. 

 
Topics Discussed: 

 
• HRCSD 20/20 Vision Plan 
• Equity Work 
• Commitment 
• Increase/Continue Administrative Learning and Support Capacity to Lead for Equity 
• Accelerate & Sustain Equity Learning Team and Action Research 
• Invite and Elevate Multiple Perspectives and Hispanic Community Engagement 
• Increase racial diversity of school and district community leadership teams 
• 2018-2019 Measurements 

 
A full copy of this report may be found at the District Office as well as on the district website. 

 
D. Bond Projects Report: 
 

Dale Kuykendall and Jose Aparicio with the Wenaha Group presented the Hood River County 
School District Board of Directors with general information along with recent and upcoming 
events for our bond program. 
 
Topics Discussed: 

 
• HRCSD 2016 Bond – Local & Regional Spending on Bond Projects 
• Wy’east Middle School Updates 
• Nathaniel Coe Administration Center & Hood River Options Academy Remodel 
• May Street Elementary School Updates 
• Hood River Middle School Updates 
• Mid Valley Elementary School Updates 
• Parkdale Elementary School Updates 
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• Hood River Valley High School Updates 
• Henderson Stadium Updates 
• Pending Projects 
• Considering Additional Projects 

 
A full copy of this report may be found at the District Office as well as on the district website. 

 
E. Restraint and Seclusion Report: 

Director of Special Education and Student Services Anne Carloss presented the Hood River County 
School District Board of Directors with the annual report regarding the district’s use of physical 
restraint and seclusion.   

 
From Hood River County School District Board Policy JGAB: An annual review of the use of 
physical restraint and seclusion, including a review of all district cases involving restraint and/or 
seclusion, shall be  completed to ensure compliance with district policies and procedures…This 
report shall be made available to the Board and to the public at the district’s main office and on the 
district’s website. At least once each school year, the public shall be notified as to how to access 
the report. 

 
Total # of Physical Restraint Incidents: 1 
Total # of Seclusion Incidents: 0 
Total # of Locked Seclusions: 0 
Total # Students Placed in Physical Restraint: 1 
Total # Students Placed in Seclusion: 0 
Total # of Incidents resulting in injury: 0 
Total # of Incidents resulting in Death: 0 
Total # of Students placed in Restraint &/or Seclusion more than 10 days: 0 

 
 

 
Student’s 

Name 

Type of 
Intervention 

Staff 
Trained? 

Race/ 
Ethn 

 
M/F 

 
Disability 

 
Migrant 

 
ELL 

Econ 
Disadv 

 
----------------- 

physical restraint Yes W, not 
hisp 

M Emotional 
Disturbance 

N N Y 

 
Checklist 

Date and Initials of 
Staff Completing  

Date report completed & posted 
 District website: 

 the District Office: 

 
8/23/2018 
8/23/2018  

School Board received a copy of this report: 8/22/2018  
In-district charter schools received copy of this report, if applicable: N/A  
Parents and public were notified how and where to access report: 8/23/2018  
 

A full copy of this report may be found at the District Office as well as on the district website. 
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ACTION ITEMS: 
 
A. Acceptance of Donations: 
 

Board Chair Chrissy Reitz asked the Hood River County School District Board of Directors to 
accept the following generous donation as presented: 

 
• $250 from Jerry Fife to Cascade Locks Elementary School 

 
• Total Donation Value $250.00 

 
It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member Tom 
Scully to approve the generous donation as presented.  Motion approved unanimously. 

 
A full copy of this action item may be found at the District Office as well as on the district website. 

 

 

B. Acceptance of ExCEL 21st Century Grant Award:  
 

Parkdale Elementary School Principal Gus Hedberg presented the Oregon Department of 
Education ExCel 21st Century Community Learning Center Title IV-B Grant award in the amount of 
$479,986.56 per year for the first three years, with years four and five being funded at 75 
percent.   

 
It was moved by Board Member Corinda Hankins Elliot and seconded by Board Member Brandi 
Sheppard to accept the Oregon Department of Education ExCel 21st Century Grant Award in the  
amount of $479,986.56 per year for the first three years and with years four and five being funded 
at 75 percent as presented.  Motion approved unanimously. 

  
A full copy of this action item may be found at the District Office as well as on the district website. 

 

 

C. Board Working Agreements: 
 

Superintendent Dan Goldman presented the Hood River County School District with the Board 
Working Agreements for adoption.  Each year, the Board reviews and recommits to its working 
agreements in an effort to continuously improve and monitor its desire to serve as a model for 
positive and constructive public dialogue.  The Board reviewed, revised, and recommitted these 
agreements during their July 12, 2018 Board Work Session for the 2018-2019 school year. 
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School Board/Superintendent Roles & Responsibilities 
 
1. Board Roles & Responsibilities 
 

a. School Board Defined 
• School board members, although locally elected, are really state officials, co-partners with the legislature. 

They are designated by school law to administer the school system in each district. 
• Constitutional recognition of the public schools is as a legislative function in which a school district is 

described as a “unit of local government.” 
• Effective school boards concentrate their time and energy on determining what it is the schools should 

accomplish and enacting/revising policies to carry out these goals. 
 

b. Primary Responsibilities 
• Planning – The Board of Directors will engage in strategic planning.  This is a basic responsibility to the public 

electorate.   
• Setting Policy -- The central responsibility of a board, both in theory and in law, is to be the policy-forming 

body. Policy means actions of the Board that set written goals and objectives for the schools and parameters 
for actions. 

• Evaluating Results -- The Board must evaluate the results of planning. Evaluation “completes the loop ” and, 
in fact, leads inevitably to more planning. Evaluation occurs all the time, both formally and informally.  As a 
group, the Board is not an administrative body; neither should it be a “ rubber stamp ” for professional 
educators.  

• Hire/Evaluate the Superintendent -- The selection, review, and retention of a competent chief executive is one 
of the Board's most important functions. 

• Listen to and Represent the community in its entirety. 
 

c. Additional Duties 
• Enact rules and regulations governing the operation of the schools 
• Enact rules and regulations governing student and employee behavior 
• Adopt the budget and levy taxes 
• Confirm district compliance with state and federal regulations 
• Confirm the construction, equipping, furnishing and maintenance of district facilities and other capital 

resources 
• Determine the compensation of employees 
• Adopt instructional materials and prescribe courses of study 
• Confirm operable student transportation systems 
• Confirm the provision of food services for students 
• Acquire and manage real estate for school purposes 
• Do other things necessary to carry out the duties and responsibilities assigned to school boards by the State 

of Oregon 
 
2. Collective Authority of the Board 

• A single board member has no authority to make decisions or take any actions 
• The Board’s authority comes from the power of the majority 
• The majority of the board can take action on any agenda item (properly identified as an “action item” prior to 

taking action) 
• The Board, by majority vote, hires the superintendent; the other licensed staff members (including 

administrators) are recommended to the school board by the superintendent and must be approved or 
denied through formal Board action 

• Any licensed staff, other than the superintendent, comes to the board for dismissal as a recommendation from 
the superintendent. The Board takes action and then the collective bargaining agreement and state laws are 
followed regarding appeals, etc.  
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• Discipline of any employee, including appeals (other than that of the superintendent), will be handled by the 
superintendent according to state law, district policy and the collective bargaining agreement 

• The Board handles complaints concerning the superintendent in accordance with district policy and contract 
agreements with relevant employee groups 

• The Board handles appeals about administrative action regarding student disciplinary issues 
 

3.  Individual Board Members 
• No singular authority.  Same as any other citizen. 
• When visiting, should let the school know if s/he is there as a board member, parent or community 

member.  If visiting as a board member, a courtesy call to the superintendent prior to the visit is appropriate. 
• Will call the Superintendent with ideas, solutions, concerns that he or she would like considered for Board 

discussion or action. 
• Email between board members is subject to public meeting laws and public records requests.  The Board will 

not conduct deliberations over email. 
• “Reply All’s” that include a quorum of Board Members is never appropriate. 

 
4. Authority of the Board Chair 

• Singularly speaks - or will assign one other Board Member or Superintendent to speak - on behalf of the 
Board to the media with regard to Board policy and decisions. 

• Makes certain that new board members are oriented to Board processes. 
• Makes certain the Board follows its own “Operating Agreements.” 
• Works together with the Superintendent and Vice-Chair to develop efficient agendas with input from other 

Board members and the Superintendent, and encourages the knowledgeable participation, thoughtful 
discussion, and effective decision-making on the part of the Board as a whole. 

• Facilitates the Board meetings in a collaborative, focused and timely manner. 
 

5. Role of the Superintendent 
• Is the Chief Executive of the school district. 
• Runs the daily operations of the school district. 
• Carries out policies established by the Board. 
• Makes certain staff and programs are aligned to carry out the established mission/vision of the district. 
• Makes certain staff and programs are aligned to maximize student achievement and social development.   
• Provides recommendations to the Board regarding all licensed and classified hires/terminations. 
• With other administrators, handles all staff complaints and complaints regarding staff (with the exception of 

complaints against the superintendent). 
 

Board-Superintendent Operating Agreements 
 
Purpose 
The Board of Directors is the educational policy-making body for the Hood River County School District.  To effectively meet 
the district’s challenges, the school board and Superintendent must function together as a leadership team.  To ensure unity 
among team members, effective group agreements must be in place.  The following are the group agreements for this 
leadership team. 
 
Information Requests 

• Individual board member requests for information will be directed only to the Superintendent.  The Superintendent 
will respond to general questions and inquiries.  

• The Superintendent will determine how to proceed with board member requests that require staff work.   
• If a request requires a large amount of staff work, the request may be discussed with the Board Chair and 

potentially added to a board agenda for the entire Board to determine if it is a good use of staff time. 
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Personnel Issues 

• Board members recognize that they have one employee, the Superintendent. 
• When board members have concerns, they will follow the chain of command and go through the 

Superintendent.  Board members will not make their own investigations. 
• Board members recognize that they individually do not direct the staff.  They direct the Superintendent as a full 

Board, and the Superintendent directs the district staff members. 
 
Communication With Staff/Community 

• Board members are encouraged to visit schools.  Such visits should ideally be planned in advance with the 
Superintendent and school principal. When board members visit schools as a parent or volunteer, they will sign in at 
the office and ask for a visitor badge.   

• Board members shall not direct staff members’ work.  All requests for staff work will go through the Superintendent. 
• In talking with staff, board members will be sensitive to any open-ended, informal questions that might be viewed as 

“fishing expeditions.” 
• The Board’s job is not to go fishing, it’s to manage the riverbeds and fish ladders: Don’t take a fishing rod, 

while walking alongside the creek.   
• Prior to utilizing social media, board members will strive to recognize how others may perceive their online presence 

across the communities they serve. 
 
Speaking with One Voice 

• Board members will voice their concerns about any agenda items, or about processes and procedures, during a public 
meeting before the final vote is taken.   

• Board members will publicly support decisions of the majority after honoring the right of individual members to 
express opposing viewpoints and vote their convictions. 

• Board members will show respect for all, including fellow board members, staff and the community. 
• Only the Board Chair speaks, or will assign one board member or the Superintendent to speak, on behalf of the Board 

to the media with regard to Board policy and decisions. 
• The Superintendent (his/her designee) is expected to communicate with the media and notify the Board when 

responses pertain to board work. 

Superintendent/Board Relations 
• The Superintendent will communicate with the Board in a timely manner about issues of concern to the district. Board 

members will give feedback to the Superintendent if they feel adjustments are needed. 
• Board Officers (the Board Chair and Vice Chair) will meet regularly and consistently with the Superintendent 

(minimally twice monthly) to plan Board Meeting agendas and strategize on how to address key issues. 
• Board Officers and the Superintendent will together determine timelines to make certain that all members of the 

Board are made aware of responses to public comment at meetings and/or media requests.  
• Board members will remind one another in a respectful manner when a member is violating an agreement. 
• The Superintendent and board members will be open to feedback and respond respectfully. 
• The Superintendent will provide the Board with a regular report on district progress and matters of importance. 
• The Board and Superintendent will review, revise and recommit to these agreements annually. 

 
Agreements for Board Meetings, Work Sessions, and Executive Sessions 

 
General Board Meeting & Work Session Agendas 
• The Board Chair, Vice Chair and Superintendent will set the board agenda. 
• Individual board members may request that items be added to the agenda by contacting the Superintendent or Board 

Chair or discussing their desire in public session.   
• Items will not be added to the current agenda by individual board members unless the majority of the present board 

members vote to approve the addition at the meeting. 



August 22, 2018 

12 
 

• The Board and Superintendent will seek to include multiple perspectives on agenda items of key concern for the 
community in order to provide for balanced conversation.  

 
Before Meetings 
• Board members will come prepared for the meeting by having read all packet materials. If additional items are provided 

during the meeting, the Board will take time to review them before voting. 
• Always abstain from conducting Board business or decision-making outside of board meetings or executive sessions. 
• The board packet will normally be e-mailed to board members on the Friday before regularly scheduled board 

meetings.  The Board will be notified if there is a delay. If requested, a printed copy may be provided. 
• Board members will contact the Superintendent prior to meetings with any questions on agenda items. 

• When an individual board member asks the Superintendent a substantive question about an agenda item, the 
response will be shared with all board members.  

 
Norms for Public Meetings 
• The Board and Superintendent will strive to have no surprises at board meetings 
• Each board member has an opportunity to be heard 
• Come prepared having read the information provided 
• Stay engaged 
• Discussions between members of the Board will serve as a model for positive and constructive public dialogue 
• Honor the right of individual members to express opposing viewpoints and vote their convictions 
• Seek consensus 
• Regardless of one’s vote, support the decision of the majority 
• Respect executive session confidentiality 

 
Procedural Safeguards for Board Meetings 

The Superintendent will act as parliamentarian at board meetings to help ensure each  
motion is clear and there is no missing or misunderstood information. 

 
The Board will not vote on agenda items not listed as “Action Items,” unless it is  

considered an emergency. In emergency situations, Board Policy BF will be followed. 
 

Members of the public will be given an opportunity in public session to express  
opinions prior to the board taking a vote. 

 
Board members will strive to show respect at board meetings and refrain from surprising or  

embarrassing other board members, administrators, staff members or the audience. 
 

Uphold the confidentiality requirement of Board Meeting Executive Sessions. 
 
Public Comment 

1. We are committed to providing an opportunity for Hood River County citizens to make public comment. 
2. Public comment will be scheduled at regular Board Meetings with a time limit of three minutes per speaker. 
3. Public comment should be just that, and NOT a discussion with the Board. The Board will not answer questions on the 

spot or engage with public, but could refer questions to the administration or board chair for answer at a later time.  
4. The Board should clearly state that they will not hear complaints against individuals in public, and that all complaints 

must go through the chain of command as spelled out in Policy KL (“Public Complaints”) and Procedure KL-AR 
(“Complaint Form”). This statement shall be made in writing on the agenda, or by the board chair as an announcement 
at the beginning of the public comment session. For example: 
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“The Hood River County School District Board of Directors requests comments be limited to three (3) minutes per 

speaker. Speakers will state their name and home address for the record.  The Board appreciates community 
members sharing information during public comments.  While the Board does not respond to public comment, 
following the meeting, the Chair, Vice Chair, and Superintendent will together determine the appropriate level 
response. Speakers may offer objective criticism of district operations or programs but the Board will not hear 
complaints concerning specific district personnel.” 

 
5. The Board should limit the public's participation to the public comment section of the agenda. There should not be 

cross-discussion between the Board and the public during other agenda items.  
6. All public comment should be directed respectfully to the Board through the Chair. Comments should not be directed 

at any individual board member.  
7. The Board will clearly explain the 'rules' for public comment in writing on the meeting agenda and verbally by the 

chair at the start of the public comment section of the meeting. Example: 

 
Example: “The Board appreciates community members sharing information during public comments. The Board will 

listen, but not comment on information we hear from the audience.  However, following the meeting, the chair, 
vice chair and superintendent will together determine if the superintendent shall respond in a public way, a 
private way or if the issue will be added to future board meeting or work session agendas.” 

 
8. Public input will be limited to three minutes per person unless explicitly adjusted for a particular meeting by the 

Chair.   
9. Groups will be encouraged to appoint a spokesperson so the same issue is not repeated.   
10. Each public speaker will identify themselves by name and address, and will submit a form with basic contact 

information to the Board Secretary before they are recognized to speak.  

 
EXECUTIVE SESSIONS 
 
The Board may meet in executive session to discuss subjects allowed by statute but may not take final action, except for 
specific instances pertaining to student matters. Executive sessions may be held during regular, special or emergency meetings 
for any reason permitted by law. 
 
Content discussed in executive sessions is confidential. Members of the media may attend executive sessions, except in specific 
instances (Board Policy BDC). 
 
The Board may be called to meet in executive session or decide to go into executive session at any time during a regular, 
special or emergency meeting to discuss certain matters. By Oregon law, the chair may call a Board into executive session 
without a vote of the Board. 
 
Whenever an executive session is called, the presiding officer must identify the section and subsection of ORS 192.660 (listed 
reasons) or 332.061 (expulsion or medical records of a minor student) that authorize the executive session's purpose. 
 
Purposes for which executive session may be called: 

• To consider the employment of a public officer, employee, staff member or individual agent. ORS 192.660(2)(a) 
• To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, 

employee, staff member or agent, unless he or she requests an open meeting. ORS 192.660(2)(b) 
• To conduct deliberations with persons designated to carry on labor negotiations. ORS 192.660(2)(d) 
• To conduct deliberations to negotiate real property transactions. ORS 192.660(2)(e) 



August 22, 2018 

14 
 

• To consider records exempt by law from public inspection. ORS 192.660(2)(f) 
• To consult with counsel concerning current or possible litigation. ORS 192.660(2)(h) 
• To review and evaluate the performance of the superintendent or any other public officer, employee or staff member, 

unless that person requests an open hearing. ORS 192.660(2)(i) 
• Conduct a hearing on the expulsion of a student or to review a student's confidential medical records. ORS 332.061(1) 

 
Boards may never meet in executive session to conduct the following business: 
• Fill a vacancy in an elective office 

• Fill a vacancy on any public committee, commission or other advisory group 
• Consider general employment policies 
• Discuss an employee's performance, unless that employee has been notified and has been given the option of having 

the discussion held in public 
• Hire the superintendent or any other employee if the vacancy has not been advertised, hiring procedures have not 

been adopted by the board, and there has been no opportunity for public input about the hiring 
 

It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member Tom Scully 
to adopt the School-Board Superintendent Roles and Responsibilities and Operating Agreement, and 
the Agreements for Board Meetings, Work Sessions, and Executive Sessions as presented.  Motion 
approved unanimously. 

  
A full copy of this action item may be found at the District Office as well as on the district website. 

 

D. Board Goals: 
 

Superintendent Dan Goldman presented the 2018-2019 collective Board Goals to the Hood River 
County School District Board of Directors.  These goals drive the work of the Superintendent and 
district staff.   

Board Goals 2018-19 
 

Goal 1: Increase Academic Growth and Success 
• Increase the percent of all HRCSD students proficient in literacy and math. 
• Increase the present of Hispanic students’ proficiency in literacy. 
• Increase the percent of Hispanic students graduating on time. 
• Increase the percent of students enrolled in courses eligible for post-secondary credit. 

Goal 2: Improve and Maintain the Public Trust 
• Adopt a sustainable budget that supports the priorities and goals in the HRCSD 20/20 Vision and 

that, by the end of the 2017-18 school year, has a minimum of 8 percent of general fund 
expenditures in ending fund balance to address increased associated payroll costs, (e.g., PERS, 
Health), emergencies and potential decreased in federal, state, or local revenues. 

• Ensure capital bond resources are spent as promised to the voters. 
• The District will earn its 5th consecutive “unmodified opinion” from external auditors. 

Goal 3: Support Excellent Staff Focused on Student Success 
• Develop partnerships with post-secondary institutions towards increasing the diversity of HRCSD 

work force. 
• Increase and retain the number of bilingual staff members. 
• Maintain focus on increasing equitable opportunities for all students. 
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Goal 4: Ensure Positive, Safe, and Inclusive Learning Environment 
• Increase the percent of students attending school regularly. 
• Reduce incidences of exclusionary discipline. 
• Ensure preparedness for emergencies. 

It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member Brandi 
Sheppard to adopt the 2018-2019 Board Goals as presented.  Motion approved unanimously. 

 
 
E. Superintendent Goals: 
 

Superintendent Dan Goldman presented his 2018-19 Superintendent Goals to the Hood River 
County School District Board of Directors.    
 

              Measurements 
GOAL I: 
INCREASE 
ACADEMIC 
GROWTH & 
SUCCESS 

A. By July 2019, the percent of all HRCSD students meeting or exceeding Oregon Statewide Assessment in reading will increase 
from 56% to 57.5%. 
B. By July 2019, the percent of all HRCSD students meeting or exceeding Oregon Statewide Assessment in math will increase from 
42% to 45%. 
C. July 2019, the percent of Hispanic/Latino students in HRCSD who meet or exceed the state benchmark level in English Language 
Arts will increase from 37.5% to 39.5%. 
D. By November 2018, the four-year cohort graduation rate for Hispanic students at HRVHS will improve from 77.7% to 80%. 
E. By July 2019, the percent of seniors that have taken three or more classes eligible for college credit will increase from 51.7% to 
53%. 

 
GOAL II. 

IMPROVE & 
MAINTAIN 

THE PUBLIC 
TRUST 

A. By June 30, 2019, propose a budget that supports the priorities and goals in the HRCSD 20/20 Vision and that, by the end of the 
2019-20 school year, has a minimum of 8 percent of general fund expenditures in ending fund balance. 
B. All bond projects will be within budget. 
C. The District will earn its 5th consecutive “unmodified opinion” from external auditors. 

 
GOAL III:  
RECRUIT, 
SUPPORT AND 
RETAIN 
EXCELLENT 
EDUCATORS  

A. By June 2019, the Equity and Family Partnerships Director will regularly support each school’s Equity Learning Team to 
continue their learning and take equity-driven actions aligned with their Continuous Improvement Plans (CIP). 
B. By June 2019, the number of Spanish-speaking employees will increase from 90 in 2017-18 to 94 to better reflect our student 
demographics. 
C. By July 2019, the District will demonstrate formal partnerships with post-secondary education training programs towards 
increasing the diversity of the HRCSD workforce. 

 
GOAL IV:  
POSITIVE, SAFE 
& INCLUSIVE 
LEARNING 
ENVIRONMENTS 

A. By July 2019, all schools will demonstrate school-wide PBIS implementation by achieving at least 70% on the Tiered Fidelity 
Instrument (TFI).  
B. By July 2019, the percent of students not chronically absent will increase from 86% to 87%. 
C. By July 2018, the district’s Threat Assessment Protocol will be collaboratively refined and practiced with law enforcement 
partners. 

 
It was moved by Board Member Corinda Hankins Elliott and seconded by Board Member 
Benjamin Sheppard to approve the 2018-19 Superintendent Goals as presented.  Motion approved 
unanimously. 

 
A full copy of this action item may be found at the District Office as well as on the district website. 
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BOARD MEMBER COMMENTS: 
 
Board Member Benjamin Sheppard had no comment at this time. 
 
Board Member Tom Scully thanked all for the great and informative meeting noting the amazing things 
going on in Summer School for students as well as the School Based Health Center report.  
 
Board Member Corinda Hankins Elliott seconded Tom’s thoughts stating she loved hearing about Migrant 
Summer school and their amazing endeavors.  She also noted that the School Based Health Center is truly 
needed in this community. 
 
Board Vice Chair Rich Truax noted it has been a rough summer listening to the news about other district 
bonds going sideways and how really great it is to see our buildings coming together after the careful and 
thoughtful time spent in planning.  He noted he is very thankful for our administration for the supervision 
and making sure all is going smoothly. 
 
Board Member Brandi Sheppard also seconded the impressive things happening at the Summer School 
and was lucky to have visited and witnessed it first-hand.  She also noted thanks for the report on the 
very much needed School Based Health Center and is looking forward to a new school year.  
 
Board Chair Chrissy Reitz also stated she was very excited about the new school year and noted it was 
such a fun time filled with excitement for all.  She noted the thing that really stands out for her is that 
almost all of the topics spoken about tonight happen outside of the school setting and she really 
appreciates the fact that our district is so good at what makes students whole.  
 
MEETING ADJOURNED AT 9:05 P.M. 

 
 
 

 
Superintendent       Board Chair 
 
 

 
 
Date 
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