
HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
May 24, 2010 – District Office 

6:00 p.m. Work session on Cascade Locks Charter School Application 
 

The School Board minutes are not official as they have not been approved by the Board.  These 
minutes are for review and are subject to change and/or approval.   

Once approved, signed and dated, they are official. 
 
MEETING CALLED TO ORDER AT 6:03 P.M. 
 
PRESENT: 
 
Board Members: Bob Danko, Jan Veldhuisen Virk, Mark Johnson, Jeff Kopecky, 
James Sims, Kateri Osborne Lohr, Liz Whitmore and Ex-officio member Bobby 
Walker. 
 
Administration:  Superintendent Pat Evenson-Brady, Finance Director Nick 
Hogan, Human Resources Director Robert Dais, Director of Instruction Terri 
Vann, Director of Special Education Anne Carloss and Board Secretary Terri 
Martz. 
 
Principal and Vice Principals: Westside Elementary School Principal Dan Patton, 
Cascade Locks Principal Ed Drew and Wy’east Middle School Principal 
Catherine Dalbey. 
 
Staff and Community Members:  Debbie Dorich, Kelvin Calkins, George Fischer 
and Mark Hazelton. 
 
INTRODUCTION: 
 
Board Chairman Mark Johnson welcomed all to the work session and explained 
the purpose of the meeting was to review all of the written materials related to the 
charter application and for Board members to discuss, consider and be able to 
render a decision on the charter proposal at the Board meeting on Wednesday, 
May 26, 2010.  He reminded all to keep questions and topics related to this 
session. 
 
SUPERINTENDENTS RECOMMENDATION TO THE BOARD: 
 
Superintendent Pat Evenson-Brady reviewed items presented to the Board as 
follows: 
 

 Resolution #09-10/48 Application for K-12 Charter School at Cascade 
Locks 

 Recommendation to the School Board regarding the Cascade Locks 
Charter School Proposal 

 Minutes from the April 26, 2010 School Board meeting 
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 Minutes from the May 6, 2010 meeting on reviewing and clarification of the 
Cascade Locks charter school application 

 Cascade Locks Community School response to district questions dated 
May 15, 2010 

 An e-mail response to questions from the May 15 meeting, from George 
Fischer to Pat Evenson-Brady dated May 18, 2010 

 A copy of the Hood River County School District Charter School Rubric 
used by the committee to review the Charter School Proposal 

 A summary of the financial review by Finance Director Nick Hogan 
 Information on staffing from Human Resources Director Robert Dais 
 Oregon statutes and rules related to considering a charter school 

 
BOARD MEMBER QUESTIONS AND DELIBERATIONS: 
 
James Sims: On page 4, #3 – you list Social Sciences.  Aren’t there four 
endorsements for Social Sciences, U.S. Government, Economics and something 
else?  I mean that endorsement in itself requires four. 
 
Pat Evenson-Brady:  The Oregon TSPC endorsement requires highly qualified 
status in each social science content area, but they are not different 
endorsements. However, Oregon requires separate endorsements for each 
science content area.  “Science” is a single highly qualified rating for the Feds, 
but in Oregon you have to be endorsed for Physical Science or Biology or 
Chemistry, etc. 
 
James Sims:  A Social Science endorsement would be fine for a charter school. 
 
Pat Evenson-Brady:  Depending on whether or not the teacher is highly 
qualified in History, Economics, Government and Geography. Teachers have to 
either pass the Praxis or take course work to support each of those areas.  
 
Bob Danko: Could you just give me a little background on what Charter Starters 
is?  Also, on the May 6th meeting minutes, Mark Hazelton, Lou Favreau, Bob 
Dunton – I somewhat know.  But the other two are strangers to me. 
 
Pat Evenson-Brady: Maybe we should ask Mark if he would like to talk about 
himself and his colleges? 
 
Mark Hazelton:  Lou and I have worked as consultants to help people start 
charter schools for about six years now.  We have probably worked on eight to 
ten charter proposals. We have also on the bigger contracts that we get, have to 
do with establishing school cultures, I mean keeping them.  So we are into the 
nuts and bolts of charter schools and writing these documents for people.  Most 
of them have gone through, but this year the environment seems to be tough and 
charter schools are not quite as popular.  It looks like we put in probably four and 
we will have one come through with the status recommended.  We had one in 
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Portland Public Schools that the staff recommended to pass through so our hit 
rate is probably two in five this year in terms of getting the deals in.   
 
My other background is I am the Director of the Kings Valley Charter School 
which has a very similar story as Cascade Locks where at one point there was a 
K-12 school there and then it was a K-8, and then it was all the way down to a K.  
Then it was determined the buildings were falling down and there wasn’t enough 
money to keep the two grades there even and so the district closed that school 
and we as a community were able to start that up.  It has been ten years now.  
During that time the world has changed quite a bit in terms of charter schools.  
Back then the grants went straight through because no one was starting charter 
schools at that time.  But anyway, we have been around ten years and we 
probably had 40 kids for 17 openings this last lottery for next year.  So we have 
developed a successful school and draw kids from probably a 35-mile radius to 
places that are much more rural then even Cascade Locks.  So that is my 
background so in terms of running charter schools for ten years and hiring 
people, so the budgets that you see kind of come from that background.  And 
then the various education models, the one that you see is kind of a 
conglomeration of three other place-based schools that I have actually started.  
So we have some experience in starting other schools as well.  Does that help? 
 
Bob Danko:  Yup.  Thanks. 
 
Liz Whitmore:  I am just curious, what are the sizes of some of these smaller 
rural schools?   
 
Mark Hazelton:  Kings Valley Charter school started with 38 kids.  That was K-5 
when it started.  The smallest school that we have going now is in Chiloquin.  It’s 
a K-8 school and I think there are about 50 students.  This is a place where the 
teachers clean the toilets; it is a very small school.  Probably the closest thing to 
this school would be the Eddyville Charter School which when it opened was 
probably 80 students and now is probably 132 kids.  This is a K-10 this year and 
will be a K-11 next year.    
 
Kateri Osborne Lohr:  So you keep adding a year? 
 
Mark Hazelton: Right. Then there is Muddy Creek Charter School which opened 
with 50 kids and it sounds like this year they will be 72 kids.  They are K-5.   
 
Liz Whitmore:  And these are school that are in remote locations? 
 
Mark Hazelton:  Yeah, Chiloquin is very remote and Muddy Creek charter 
schools are probably 15 miles outside of Corvallis.  Eddyville Charter School is 
pretty remote to.  It is probably 20 miles from Philomath and 20 miles from 
Newport.  Kings Valley is similar in that it is probably 15 miles from Philomath. 
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Kateri Osborne Lohr:  I just have some follow-up question in regards to what 
you are mentioning in regards to the charter schools that start.  There is a pattern 
that they are all starting K-2 and then like K-5.  Have you worked with any that 
have been like 6-12, or 9-12 or 9-12 and then adding grades below it?  Sort of 
the opposite?    
 
Mark Hazelton:  We have none that have started but we are working with some. 
The High School for Recording Arts is 9-12 but it is in Portland, an urban school 
with about 400 kids.  There is one school that we proposed that intends to add a 
grade on the top and the bottom each year which is kind of interesting.   
 
You know the issues with that and the grades are financial mostly, so you get 
these grants and you have the money to buy the books and things like that so 
you are in pretty good shape with situations starting out.  You have to plan ahead 
and before you add the grades you have to buy the desks, buy the books.  In 
Kings Valley where we are adding one grade at a time, you know ten years later, 
that comes out of the ADM money or we have been able to raise significant grant 
money from the community to capitalize in whatever needs to be done to grow a 
school.  There is different ways to do it.  I like small schools with a small staff of 
four or five people.  It is pretty easy to start and then the staff people have to do 
most of the work.  We have outlined pretty extensively what the curriculum would 
look like, the curriculum mapping; we would like to have those teachers be on 
board with that.   
 
Bob Danko:  Were any of these that you mentioned in the same community 
where the district kept a K-5 or K-8 school?  In other words, like Chiloquin, is 
there is no district school there anymore? 
 
Mark Hazelton:  Yeah, the district school is still there in Chiloquin.  The Muddy 
Creek still has a district school and Kings Valley there is no district school outside 
of the town.  Chiloquin is probably the best comparison is that there is a K-12 in 
the city and they have figured out how to do both.  I think there is a lot of 
potential.  One example that might be interesting to look at is the Muddy Creek 
Charter School where the district initiated the charter school and converted their, 
7-12 into a charter school.  In that scenario, all the teachers remained district 
employees and there are some contracts between the charter school and the 
district for like custodial.  So they share basically all of the facilities and the 
charter school kind of pays into the district.  Kind of over-head fees, I guess, is 
how it works.  The superintendent of the school is the principal of the charter 
school at the same time.  There are a number of examples in Salem like this, too.    
 
Mark Johnson:  One of the things I was noticing in the personnel and apparently 
what was proposed is that the personnel would not be employees of the district – 
Hood River County School District, is that correct?  This allows different 
compensation and benefits to be given to some full-time employees. I guess are 
part-time or half-time would not necessarily get insurance and that kind of thing.  
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I guess the salary is what kind of sticks out.  We are talking about an average 
salary of $33,000.  How realistic is it that they could find teachers with the 
licensure necessary to teach multiple subjects and so forth and then be 
compensated at a rate like that?  I don’t know if that seems feasible.   
 
Robert Dais:  You really never know until once you design and you throw the 
request out there who is going to come across and apply for a job like that.  As I 
addressed in my issue, in my comment section, I think it is going to be very 
challenging, I think they are going to be okay in the elementary.  The combined 
K, 1, 2 and 3 classrooms, with four different grade levels, it might be pretty 
difficult to teach that.  But I think they could find the licensure easy enough for 
that.   
 
Where they are going to run into problems is at the high school level.  That is 
what has been stated here earlier.  The salary component is if you offer $33,000, 
you are going to find people that apply.  There is a salary similar to what the 
Klahre House just recently advertised and pays considerably less than our 
district.  The Klahre House contracts through us to help our special need 
students.  They had 12 applicants.  Now I am not saying they were quality 
applicants, I am saying they had 12 applicants that met the criteria that will go 
through an interview process.  It is just difficult to say.  I think it is going to be 
extremely challenging for them to find that person with all those licenses.   
 
To get back to James’ question – if you pass the Social Studies Praxis, then you 
are highly qualified in those four areas.  I just don’t know if the numbers and the 
teachers that I can say that will work.   
 
Mark Johnson:  What salary step is that compared to the district’s? 
 
Robert Dais:  That would be the entry level, yes.   
 
Nick Hogan:  We pay $35,000 to $67,000. 
 
Mark Johnson:  $35,000 is entry level right now, correct? Plus full-time benefits? 
 
Jan Veldhuisen Virk:  Do we hire many teachers at $35,000? 
 
Robert Dais:  We are hiring now and I would say we have maybe one or two 
new hires that we start at that level.  Most people that you are getting into our 
district come in with a master’s degree.  
 
Nick Hogan:  I spoke with the Mosier Community School Director, just because 
they are our neighbor, and they are increasing pay there.  She said charter 
school teacher pay is all over the board; charter schools in Oregon do pay 
$33,00 and a lot of them do pay a lot more. Mosier Community School is giving 
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their teachers a raise.  They are going to have a range of about $33,000 to 
$49,000, so quite a bit higher on the top.   
 
Liz Whitmore: So in going through this I jotted a couple of notes down and one 
of the comments was that four teachers with unknown experience and 
qualifications being a concern.  Is that typically the case when a charter is being 
evaluated that these teachers haven’t been hired and the district wouldn’t know 
what their qualifications are?  
 
Pat Evenson-Brady: If it is the case, that a charter school is beginning with 
unknown quantities for teachers, then that puts an even stronger burden on 
having a very well-described curriculum, methods of instruction, how you 
manage four grade levels in one classroom, how you manage the complexity of 
kids who come in as high school sophomores/juniors/seniors and provide the 
courses that they need to graduate, and we did not find that well-described.   
 
If the proposal described, for example, that three teachers with these 
qualifications and these kinds of experiences, then you could say, those teachers 
likely will be able to create something that will work.  But not knowing who the 
teachers are and not having a strong description of the instructional process, in 
the judgment of the reviewers, that is more challenging.   
 
Liz Whitmore:  So is it typical that you would or is this a unique situation in 
which you can have no teachers from the school district coming out to support a 
charter school? 
 
Pat Evenson-Brady: I don’t know. I guess that might be a question for Mark 
Hazelton. 
 
Terri Vann:  Mark also mentioned that you had started some charter schools 
with staff support when you were just describing your work.   
 
Mark Hazelton:  It is typical that special education teachers would still have to 
service those kids and so that support is still the district’s responsibility.  I would 
say that 25% of schools start with district staff, maybe.  75% don’t?  That is my 
guess.  I don’t know.  I know there are district schools that assign teachers to 
charter schools.  Most of the charter schools, I think, are independent.  If they are 
an independent entity, you can’t really commit to those teachers until you have a 
charter so you can’t go out and hire and then certainly equal opportunity to hire 
and that kind of thing. You can’t really run a hiring process until you have some 
infrastructure, so the charter being approved is really the kick off of the hiring.  
You can’t really hire people before that.  Now and then you will see, rarely, where 
the teachers actually start the charter school.  I know of two charter schools 
where the teachers started the charter school and then knew they were going to 
get hired.  But that is pretty rare.   
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Liz Whitmore:  Concerning the administrator-- for 57 students or 80 students, 
the proposal is a .1 FTE is that correct?  I am just trying to wrap my head around 
that leadership role and starting a charter school.  I am not sure who the most 
appropriate person is to answer this question.  How does that unfold? 
 
Robert Dais: I addressed the areas of evaluation, supervision, staff, 
communications, coordinating, student discipline, and the fiscal aspects of it.  
You have an administrative assistant who is a .5 bookkeeper and a .5 custodian 
and an assistant.   
 
I really believe if you are going to have even three or four teachers, and they are 
going to professionally grow, you need someone that can monitor and evaluate 
them.  The model that they presented to me lacked that very element.  If you are 
there one hour a day, it will be very difficult to do all the other things that 
incorporate and coordinate the complexity of their offsite or their place-based 
education, plus why they are there, plus evaluate that staff member.  I don’t think 
it’s possible to do a quality job.   
 
Liz Whitmore:  So in the absence of that administrator being in the building the 
majority of the time, what is the scenario of who would be responsible for the 
daily operations? 
 
Robert Dais:  That I am not sure.   
 
Terri Vann:  I had teachers substitute for the principal when I was out of the 
building. 
 
Mark Hazelton:  I am not sure I am allowed to speak. 
 
Robert Dais:  I invite the questions.  I am not sure I or Terri has the answers. 
 
Pat Evenson-Brady: I would say that the question is not answered in the 
proposal.  
 
Terri Vann:  It came up in our discussion and we were told they had teachers 
who would most likely do this.   
 
Bob Danko: What does Chiloquin do? 
 
Mark Hazelton: They are running a similar scenario with what I would call a 
high-level administrative assistant/ business manager and a head teacher and so 
what they do is the administrative person will hold the kid and can keep a kid in 
the office until the teacher is available in terms of issues.  In Kings Valley, we are 
doing something similar.  I am at .25 FTE and we have two head teachers there 
now.  If I am not there, I have a cell phone, and I can get there because I don’t 
live very far away and the head teachers pretty much have everything up to a 
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suspension.  So if they get ready to suspend a kid, I am there.  Muddy Creek 
Charter School runs less administration and they run a kid to another classroom 
and just be there.  It works pretty good for most kids.  Then you are going to get 
kids that are not, that are going to have a hard time.  You put an older kid in a 
second-grade classroom in essence and they will be pretty quiet.  It actually 
works pretty good.   
 
Liz Whitmore:  And that head teacher, their salary would be $33,000? 
 
Mark Hazelton:  I can’t remember what is in that budget for them. 
 
Nick Hogan:  I didn’t see anything. 
 
Mark Hazelton:  I guess I would speak to the salaries.  We started paying 
teachers at the beginning at $28,000 and we now pay $32,000 for most of the 
teachers.  We are paying the head teachers $42,000.  So the teachers coming 
out, we don’t have to hire that much.  It has been a couple years since we have 
hired and it seems like for the high school, the math/science, we had that was the 
hardest.  I think we had five applicants that were from Oregon with the right 
licenses.  The Social Studies/Language Arts probably 20.  I don’t know if we live 
in an unusual area.  Not too far from the Corvallis area.  Certainly less populated 
then Portland but we drew, it seems like there are lots of teachers hanging out.  I 
read in the Oregonian there is like 2400 teachers that didn’t get hired last year. 
So there are a lot of teachers available.  We seem to be retaining teachers even 
at those salaries longer than we thought we could.  They seem to hang out about 
five years; it seems like is our average.  Maybe ten years.   
 
James Sims:  And all your staff is highly qualified? 
 
Mark Hazelton:  All of the classroom teachers, all of them that are required to be 
highly qualified, are.  I would disagree a little bit with, we don’t believe a PE 
teacher needs to be.  I am quite sure because our district is honest in terms of 
highly qualified stuff, so the PE teacher has no requirements as far as highly 
qualified. 
 
Pat Evenson-Brady:  But they do have to be endorsed, Mark?  Is that correct? 
 
Mark Hazelton:  No, they have to be registered so they can, you can run 
anybody as a PE teacher off the street.   
 
Robert Dais:  They have a charter registry which still goes through TSPC. 
 
Mark  Hazelton: Yeah, and I think that is good.  That makes sure that there is a 
background check and all that stuff.  And there are times actually when they are 
at TSPC which I think that is a good thing for them.  So in the lower grades the 
requirements for PE, art and music and even foreign languages don’t require a 
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highly qualified teacher and at the high school I think at the high school you don’t 
have to have that highly qualified license for foreign language if it is on-line.  And 
then the Social Studies and Language Arts kind of cover all those subjects.  The 
Science teacher does have to have all of those endorsements. Bob Dunton told 
me he had an employee that had all four of those licenses.  He had Math, 
Science, Social Studies and Language Arts licenses all in one teacher.  So he is 
able to find a few.  We found a number also and I interviewed one today that has 
Social Studies and Math licenses.  So there are people that have these.   
 
But at any rate, the salaries work in terms of longevity and it is just a different 
market and a different environment.  There are teachers looking for that 
environment.  There are probably people that won’t go work at a district just by 
their own choice or make-up. They are looking for a small environment and that 
kind of thing so we self select them and there is enough of them to fill charter 
schools.   
 
James Sims:  Pat, as I tried to put my hands around a lot of this, I think a lot of 
our questions are curiosity questions, but your recommendations are totally 
based on policies and procedures and the way we would operate our school 
district on a daily basis.  We have some curiosity about highly qualified that we 
can’t answer until they hire and until they know the charter is accepted. Am I 
correct in assuming that as I reviewed the recommendations and obviously I sent 
you a bunch of questions, our decision tomorrow night to accept or reject would 
all be supported by some kind of a policy or procedure within the current 
operating manuals?  
 
Pat Evenson-Brady:  Our policy and procedure 1620 follows the state law and 
you have a copy of that.  It says we will evaluate on all of those requirements that 
we scored.  And so each one of these marks on the rubric is a judgment call 
about whether or not the proposal would provide what is required by that 
standard.  All of that is part of our policy and procedures.   
 
James Sims:  Thanks, I just wanted to hear that. 
 
Bob Danko:  When I read this over the weekend, page 4, third paragraph – 
where it says only World Languages is described as being an on-line course.  
Would that change the licensing and the endorsements and the highly qualified if 
it is on-line and what if the proposal included lots of other on-line courses?  Is 
that a way to get to how two teachers are going to be able to deal with 35 
students? 
 
Pat Evenson-Brady:  Actually the second part of our recommendation to you is 
to encourage the Cascade Locks Charter Committee to provide a proposal for a 
9-12 school and with the number of students that they are forecasting right now, 
that would probably be a one-teacher school, or perhaps an on-line school with 
one teacher available. If on-line courses are purchased from Oregon providers 
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then they have highly qualified teachers and they match the Oregon Content 
Standards. If purchased from other on-line providers, you need to make sure that 
that is in line with Oregon.  It would be certainly possible to run an on-line school 
with many fewer teachers.  If the School Board believed that this matched the 
standard of quality that we have set in Hood River County, that model is very 
possible.   
 
Bob Danko:  I guess as a follow up then in your recommendation, #2 says you 
recommend they submit a 9-12 but you didn’t put any reasons for you 
recommending that.  You put the reasons why you recommended denial, so what 
are your reasons for recommending that they create a 9-12 charter?  The reason 
I say that, is all the way through this, much of the concern or much of the 
determination by the administration where the proposal comes up short is 7-12 or 
9-12.  So you take away the adverse impact on the district because of the K-6 
grades, but in the upper grades, it just seems like a lot of the material says that 
the proposal is lacking.  So why did you recommend this? 
 
Pat Evenson-Brady:  A 9-12 charter school takes away the adverse impact on 
K-8 students and for families not wanting to choose the charter school.   
 
Bob Danko:  But I recognize the findings that the administration has made upon 
their application that deals with 9-12 and that is where it comes up short.  This is 
subjective but do you think there is a way for them to prepare an acceptable 
proposal or an approvable proposal?  I don’t want to lead them down a path that 
ends nowhere.   
 
Pat Evenson-Brady:  I wouldn’t want to prejudge what the Board is going to 
think about what I can imagine to be a proposal. The administrators and the 
review committee didn’t see any way to avoid damaging the existing K-12 school 
by establishing another K-12 school.  Cascade Locks isn’t big enough.  It’s not 
Chiloquin.  It isn’t big enough to support two schools well.   
 
It is big enough to have one pretty good school and we have a really good K-8 
school now.  That is a value judgment that is supported by the evidence and 
reports.   
 
I don’t know what to tell the charter committee to do to make a different K-8 
proposal when the bottom line appears to be there are not students enough for 
two schools.  On the other hand, I don’t know how the Board would feel about 
creating a 9-12 charter.  That would need to be a recommendation that came out 
of the work that we saw.  It might be possible to create a 9-12 charter that might 
meet the Board’s approval. It would not damage the existing K-8 school and that 
is something that we have to evaluate in our consideration of this proposal.   
 
Anne Carloss:  Bob, I wrote a memo in which that was one of my strong 
suggestions. But I would have to see the proposal. My suggestion is that I could 
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see that much more doable.  We had lots of speculation in our meeting about 
what might be possible but we really all agreed that we were basing this 
recommendation on this proposal, not what could and might exist.  But what I 
heard from the hearing in Cascade Locks was a lot of passion for a 9-12 
throughout an entire process.  So my personal suggestion is to go back and put 
back all of your energy into that and see what you come up with.  What that 
might look like maybe very different from what we just reviewed.  This is my 
opinion.  So it is hard to say, but we would have to go through that process in 
good faith and work together about the clarity of what we are looking for and 
what we could endorse which would be different from this. Does that help? 
 
Bob Danko: If the district board denies the application, and they get to resubmit, 
but do we then sit down with them and go through the detail and make sure they 
understand why it was denied and so when the re-submit, they can address the 
reasons for denial? 
 
Pat Evenson-Brady:  The three reasons for denial are the three on the cover. 
The OAR says within 30 days of the public hearing, the district School Board 
must either approve or deny the proposal. Written notice must be sent to the 
applicants.  Such notice must include reasons and suggestions for remediation 
for all proposals that are denied.  Now, if reason #3 means you just can’t have 
another K-8 in Cascade Locks, then I don’t know exactly what remediation to 
suggest.  But we will clearly follow the OAR.   
 
Bob Danko: When Chiloquin was started, the district had to approve that? 
 
Mark Hazelton: Yes. 
 
Bob Danko:  So how did they address #3 on the recommendation factor? 
 
Mark Hazelton:  They did not conclude that and I think there is a philosophical 
choice issue so there are lots of ways to value things and I think for them the 
ability for the kids to choose or for the parents to have a choice and to create, so 
they had that value.  That’s my sense of it.  The financial impact, they were able 
to adjust the financial impact.  One of the charter school teachers left the 
Chiloquin School and went to the charter school so they didn’t have to lay 
anybody off.  For instance, that kind of thing, so there was some cooperation 
within the community there.  I am not sure how to get these cooperative 
discussions going.  I brought this up at the other meeting, there is an opportunity 
certainly to cooperate and to make things happen without losing teachers and 
there are certainly some ideas around how you can share these resources to 
make sure that you didn’t tear apart the K-8.  There is a lot of ways that you can 
make an agreement to figure that out.  For instance, using the district’s teachers 
and I think, George is going to boot me out the door, but the bottom line for these 
guys is kind of long term.  We want to have a K-12 school that is going to be 
there.  Having lost a piece of their school, that is really what they are looking for.  
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To say it is going to be there and it is going to be there forever.  The local control 
gives them that feeling that comes with the charter school.  So if you can make 
an agreement on it’s management, the charter or a hybrid charter district school 
that you can, once you bridge this, you can have that K-12 school and split up 
the grades without going back into a whole new proposal.  You could really sit 
down and talk about an agreement that would weave those schools together 
rather than a charter and a K-8.  You know, that kind of thing.  So that would be 
my suggestion.  I would like to see that kind of conversation come up.  I am not 
sure it comes into a proposal more it needs to be that you guys need to decide 
that you want something and then you can talk about what it is that you want.  I 
don’t think it defines in the standard, it is just not a standard application.  It’s a 
cooperative effort that is designed by people who made the charter school 
application and all the things that should be in an application.  You don’t think 
about communities cooperating to that high level and I think in Chiloquin they 
have a piece of that.  In Salem they have done that many times.  You guys want 
to have something like that where there is maybe a little bit charter school board 
and they want to do K-12 but you have to ask the district teachers and things like 
that.  So there is an element of negation where you can and the level of control 
the charter board has and the district board has to be shared.  I still think this is a 
possibility here because, from being out of town, you come in and think it sure 
would be good if these guys could work this out.  Either put back the 9-12 as a 
district school or figure out how to do this so everybody gets what they want.  I 
think it’s a possibility if you break down the formality of the going back and forth 
and get to going back and I don’t know how that happens other then this is where 
it does happen.  You move forward and say well yes we would like to have that 
but let’s talk about how we can mesh it together and maybe appoint a committee.   
 
Jan Veldhuisen Virk:  In Chiloquin, was the charter school, did they share a 
building with the existing school?  Did they rent space? 
 
Mark Hazelton:  No, they didn’t. 
 
Jan Veldhuisen Virk:  So they started in their own space? 
 
Mark Hazelton:  Right. 
 
Pat Evenson-Brady:  Chuck Bugge served as interim Superintendent in North 
Bend and there are charter schools there that share school space.  So I called 
him to ask how that went.  He said they operate as two very separate entities in 
the same building.  Separate entrances, separate lunch times.  I asked if he 
could imagine this in Cascade Locks, and he said it was really important that the 
kids don’t mix and that there is a strong administration in both schools so that 
both groups of kids know what is expected.  That was information for me on how 
that might work.    
 
Jan Veldhuisen Virk:  I would like to ask more about that. 
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Kateri Osborne Lohr:  Very segregated to me. 
 
Jan Veldhuisen Virk:  That is very concerning. 
 
Pat Evenson-Brady:  He said you have two very different administrations 
reporting to two different boards. 
 
Liz Whitmore:  How does Corbett handle their charter?  I seem to remember in 
reading these minutes that Bob Dunton talked about where students had the 
ability to take classes from the district school.   
 
Pat Evenson-Brady:  Kind of like Dos Mundos.  Terri Vann, is it accurate that 
Bob Dunton’s description of Corbett Charter school made it sound much more 
like Dos Mundos? 
 
Terri Vann:  Yes. 
 
Pat Evenson-Brady:  So when you walk down the hall you can’t tell which is 3rd 

grade charter or 3rd traditional classroom.  Much like Dos Mundos. 
 
Jan Veldhuisen Virk:  I have a formality question then. I really appreciate what 
Mark Hazelton is saying about trying to be cooperative and collaborative.  But it 
seems like what we are being asked by the administrators is to make a decision 
going purely on this proposal.  We are on such a time crunch too, that I don’t 
know how we could ever be fair to anyone by saying, well, if you could do this, 
and this, and this, but that is not what we are being asked to do.  That’s not our 
role. 
 
Mark Johnson:  That is not our role. 
 
Pat Evenson-Brady:  George Fischer just pointed out page 16 in the ODE 
Charter School Manual so that you can see where we are on the time-line.  
Which is that the school board needs to accept or deny the charter school 
application by May 26, 2010. What happens after that will be entirely up to the 
school board and the charter school committee, whether not they want to 
resubmit. 
 
Mark Johnson: After Wednesday, that is subject to an entirely different time-line.  
We just need to make a decision on Wednesday to satisfy the requirement for 
board action within 30 days after the public hearing. 
 
Pat Evenson-Brady:  Exactly. 
 
Mark Hazelton:  Typically, what you might see is a conditional approval.  Some 
of them are easier.  An example is,  “We approve you but on August 15th you 
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must present us the teachers with the right licenses.  Your charter is conditional 
upon that.  They others where they are lacking on the judgments on the 
curriculum 
and things like that.   I don’t see how you can put conditions on, but you could do  
a conditional approval that would have some language that would  
allow some meshing.  For instance, if you said the proposal is conditional upon 
some sort of joint cooperation, I am not sure how to word it, we would have to 
think about that.  So you are enabling staffing and charter negotiations or to talk 
about refining the proposal.  That is an acceptable cooperation to you all.  But 
you would have to enable that with a conditional approval or something.  If you 
reject the proposal we would submit answers to, we would make an attempt at 
the short falls and you know then you could advise again.   
 
So when you run a little school, you make different trade offs and have different 
values.  The staff 

use the applications against the existing schools that are there with the 
curriculum and how it is done.  It is just done differently and valued differently 
and having the parents be able to choose between the two is what is important in 
terms of and let parents decide if they want the small school with some draw 
backs or if they want the big school and the crowd.  These people need to make 
those choices.  If you feel like you can respect that parental choice then you can 
put a school there that doesn’t meet expectations in terms of curriculum and 
staffing.  Parents can make those choices.  They do that in Kings Valley as well.  
We can use really high test scores and what not, but we are still small.  We 
don’t have a counselor but if you have a child that needs counseling in Kings 
Valley, they get on the bus and they go there.  Parents decide 
that is more valuable.  Some people in my community chose not to go to Kings 
Valley because their kids need something bigger.  They don’t want their kids to 
be in a small school.  So there is all these choices being made but enabling that 
choice to be able to happen is kind of what we are asking.  This curriculum is not 
going to be perfect and might not be any different but parents are smart enough 
to make the choice and they will make that.   
 
Pat Evenson-Brady: In listening to the reviewers, and looking at the data that 
we laid out, I think it’s possible that the families that do not want to go to the 
charter school might not have a choice in 2011/12.  I don’t know whether or not 
the school district can afford to run a school for 30 or 40 K-8 kids in Cascade 
Locks.  There would be no choice for those families other than to get on the bus 
and come to Hood River and that would be the longest elementary bus ride in the 
district.  That is a real concern for the reviewers as I listened to them, that the 
choice also be maintained in the entire county.  Parents might have only one 
choice:  they can go to K-8 school in Cascade Locks or they can come to a 
school in East Hood River County.  The charter school would take away the 
ability for K-8 kids to go to a district-run school in Cascade Locks.  The potential 
is there.     
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Bobby Walker:  Pat, I think that there is a feeling in the community that there is 
already that likelihood because of the Board’s recent vote to say that we are 
going to fund a K-8 through 2010/11.  A lot of parents have questions after 2011.  
That is one of the things that is driving this.  And so, you are right, that is a 
concern.  But I think that concern has been given by the district already.  
 
Liz Whitmore: I think from reading these notes and what you say Bobby, that in 
reaction to that decision on our part, we are misunderstanding each other.  I think 
our intent when the charter committee formed and when you were doing your 
work and putting your proposal together, to deal with the uncertainty, with staff at 
Cascade Locks School wondering what their future was going to be.  So, we felt 
it was important to reassure them that we don’t know what is going to happen in 
the future, but, in this upcoming year, we were going to commit to the K-8.  There 
has been no discussion on the part of the administration nor the Board that we 
have any intent to not continue to support the K-8 at the existing enrollment. 
 
Bobby Walker:  I disagree with you, Liz.  Because in the original study done 
before the high school closed, one of the things in that report was to close 6th, 7th 
and 8th also.  So if you add that little bit of history to the Board coming out and 
saying we are going to fund this for one year, that is where those concerns come 
from.  
 
Liz Whitmore: Kateri and I were both on that committee and there were lots of 
options that were thrown out.  As we were looking at different scenarios, it was all 
being evaluated and shared. 
 
Kateri Osborne Lohr:   Everything was on the table. 
 
Liz Whitmore: Everything was out there, so that was just another option that 
was thrown out there. But when the administration made their recommendation 
to us, it was felt that it was important to keep those 6th, 7th and 8th kids in 
Cascade Locks.  And the board supported that as well.  We agreed that that was 
important.   
 
Mark Johnson:  I would agree and hope that that vote wouldn’t be taken as a 
lack of support for a long-term commitment in the Cascade Locks community.  
My intent was just the opposite.  We could have said something like, for the 
foreseeable future or whatever, rather than just one year.   
 
I am only speaking for myself, but philosophically, I think that the district owes 
some quality education to the parents and the kids of that community; there is no 
question about that.  That is my opinion.  I hope it was not seen differently and I 
understand how it is perceived perhaps, but I don’t think that was my intent.  It 
was just something to indicate, in the face of some uncertainty, that we are 
committed to this for 2010/11, but it could have been 2015 or whatever.  
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Terri Vann, I had a couple of questions. I know that in the discussion with the 
committee, there were some questions about teacher development.  I didn’t quite 
follow whether you really were able to wrap your mind around what kind of 
program is being advocated for teachers for development and growth in the 
proposal.   
 
Terri Vann:  I had some specific questions about how teachers, especially those 
with only experience in a traditional classroom. How could they go into an 
environment like they were describing and be able to deliver the curriculum 
across several grade levels?  My concern was how do you prepare teachers for a 
teaching situation like that?  Where would the professional development be 
provided?  The committee mentioned that sometimes they have used the 
teachers from Emerson Public Charter, but I still didn’t quite understand how that 
was going to happen K-12.  
 
The other thing that we were concerned about was the kids going so far away 
from the school for the internships and not really understanding the 
transportation issues and how that would work.  I think about middle school and 
high school kids, heading to Bonneville or Stevenson or wherever, and didn’t 
understand the logistics of how that would work.  I understand the value, but how 
do you get them there, and how do you get them back?  What kind of system do 
you have? I understand the community supports internships, but you know 
people have jobs to do and I think about the responsibility that falls on those 
businesses.  If students are there every day or every other day, how that would 
work?  
 
Mark Johnson:  There is a limited amount of staff to be with those kids in the 
field.  That is a challenge. 
 
Terri Vann:  I understand they have a really strong commitment from the 
community. I am not questioning that at all. 
 
Mark Johnson:  Because the charter teachers are not employees of the district, 
that they would probably not participate in the PLC development.  They would be 
on a different track then probably.   
 
Terri Vann:  The proposal said that they would operate four days per week, but 
then after we met to discuss some of the questions, at that point, they said that 
they would probably go back to the district calendar, rather than a four-day week. 
 
Mark Johnson:  What about the ELL component? Are there allowances for this if 
perhaps three or four ELL kids would need to participate in the charter?   
 
Terri Vann: There would have to be a way to deliver English Language 
Development that would be a requirement of the state.  Currently we have the 
teachers prepare the lessons and instructional assistants do some of that 
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delivery.  But that would be a concern.  Right now, I think there are 11 ELL 
students in the K-8 school. 
 
Ed Drew:  11 students, K-8. 
 
Terri Vann:  Typically we have under 15 total.   
 
Mark Johnson:  The TAG component? There didn’t seem to be a real allowance 
for TAG.  Is that correct? 
 
Terri Vann:  No. 
 
Mark Johnson:  What are you currently doing with your K-8 down there for TAG 
right now? 
 
Ed Drew: Our district provides that service. 
 
Mark Johnson: There is nobody in the building but staff come to work with those 
kids, is that correct? 
 
Ed Drew:  Yes. 
 
Jan Veldhuisen Virk:  So isn’t that a federal requirement?  
 
Terri Vann:  No. You need to have a plan and implement the plan.   
 
Pat Evenson-Brady:  We have to evaluate and serve TAG students, but we 
receive no extra money. 
 
Terri Vann:  Right. 
 
Bob Danko:  Does the charter have to evaluate?  
 
Pat Evenson-Brady:  They say they won’t. I don’t know what their plan is.   
 
Bob Danko: Are they required to? 
 
Terri Vann:  I would think that they would be.   
 
Robert Dais:  I don’t know the answer to that one but given the fact that the 
district is served by specialists, if they went to a K-9, I don’t know the answer to 
this question.  In looking at a high school 9-12, would you still have the same 
amount of revenue available to you to hire staff if the K-8 component went away? 
 
Mark Hazelton:   I think the issue now is enrollment.  This is actually short of the 
minimum that you need to have a charter school, so we would need some kind of 
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cooperative piece to be able to count kids in the lower grades.  You have to get a 
minimum of 25.  
 
Pat Evenson-Brady: I think the district would have to ask for a waiver for fewer 
than 25 students in a charter. 
 
Mark Hazelton:  I haven’t seen very many requests to waive under 25.  It seems 
like there has been a request in Bend where they had less, but I don’t know if it 
was denied or not.  I think if you were, that this district was helping, then that 
would make a big difference in terms of whether the state is going to approve a 
waiver.   
 
Pat Evenson-Brady:  I think the district has to request the waiver rather than the 
charter school.  So any of the components of the charter school would need a 
request to be waived.   
 
Liz Whitmore:  I have a question for George Fischer.  Is it your understanding 
that the 80 students and the families who have committed, or have expressed 
their interest in the charter school to be approved, would attend regardless of 
where the school is located? 
 
George Fischer:  Yes. 
 
Liz Whitmore:  Do they understand that the location could potentially not be at 
their Cascade Locks school building? 
 
George Fischer:  They know that is a possibility. I have made that very clear.  
 
One thing that I wanted to bring back up is the state ordinances 338.065 on the 
terms and forms of the charter.  It talks about “…the responsibility to develop a 
written charter that contains provisions of the proposal that have been duly 
approved by the sponsor in the public school governing body.  The sponsor and 
the applicant may agree to change elements of the proposal prior to 
incorporating.”  So, what that tells you is that if you decide that you do want to try 
and work something out, it is within the state rules and regulations to agree to 
those before it actually happens.  So you see what I am saying, so there could be 
possibilities for changes in the proposal.  So that is just something that is up to 
you.  But you can’t go to that step until you have said that you are willing to 
approve it and try to work out those changes.  So it is not like we have to go to 
complete another application process.  You see what I am trying to say?   
 
Bob Danko:  No, I don’t see what you are trying to say.  Where were you citing 
this from?  
 
Pat Evenson-Brady:  George said the charter agreement doesn’t have to match 
the proposal exactly.   
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George Fischer: That can be negotiated.   
 
Pat Evenson-Brady:  So just because it says something in the charter proposal, 
George says the charter agreement wouldn’t have to say that same thing. 
 
George Fischer:  It can be agreed upon by the charter and the district. 
 
Bob Danko:  What if we can’t agree though? 
 
George Fischer:  Then it won’t happen. 
 
Pat Evenson-Brady:  It would go to mediation.  The charter agreement is the 
contract. Once the board approves the proposal, negotiating the charter begins 
and that is a matter of mutual agreement.  The statute that George just read says 
that the charter agreement doesn’t have to be exactly like the proposal, although 
the proposal is what the board approved.   
 
Mark Hazelton:  Some language that comes to mind when you talk about a 9-12 
school and the main concern that you hear from Bob is that, just that fear of 
having the school gone, that is driving this quite a bit. It is real emotional so if you 
make some sort of agreement where you say it is 9-12 and the charter would 
have the right to operate grades that the district chose not to.  You could make 
your charter agreement to look like that, so you start out with 9-12 if you can get 
the students and work that out.  And then the provision, if you can say, if you are 
looking at kind of alleviating that emotional hook, that says the charter school 
would have the right to operate grades at the district that the district chose not to.  
Then if you all felt that you had to drop a grade or two, and you felt like the 
charter school would do it really well and you could agree on that, then it would 
allow the future for the charter school to pick up those grades and it just 
alleviates that fear that my school is going to be gone kind of thing.   
 
Bobby Walker:  We talked a little bit about the support in the community and on 
the findings on page 3, near the bottom of the page, in summary, about 30% of 
the residents of Cascade Locks or 300 or 1100 businesses, community agencies 
and a number of alumni express support for a K-12 charter school.  I don’t 
understand the logic of this.  Was the expectation to maybe get every kid in 
town?  For us on the charter committee, we got overwhelming support.  It was 
not 30% of the parents or families.  I think the statement that only 30% of the 
residents of Cascade Locks support the charter school is not an accurate one. 
 
Pat Evenson-Brady:  Bobby, that is just based on counting the number of 
respondents. That was actually counting all the names on the documents and the 
speakers at the hearing, taking out the out-of-town people.    
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Bobby Walker:  But you are counting everybody in town and I just don’t think 
that is correct. 
 
Pat Evenson-Brady:  No judgment was made; that is the number of letters of 
support that we received and speakers we heard.   
 
Mark Hazelton: The law isn’t that you have to prove that everybody is in support.  
You have to prove that it is possible to support a charter school. 
 
Pat Evenson-Brady:  That is absolutely correct.  
 
Bobby Walker:  Page 4 of the findings, “…it is hard to gauge the ability of the 
charter school to provide the ambitious program described.  The charter 
committee has engaged and Bob Dunton and his experience in Corbett is not 
particularly a good model for Cascade Locks because it is significantly a different 
student demographic. “ Where did that come from? What is so vastly different in 
the demographics of Corbett and Cascade Locks?  
 
Pat Evenson-Brady:  I think about one-third of the students in Corbett are not 
residents of Corbett.  The free and reduced lunch count in Corbett is around 24% 
(number corrected 6/5/10) and Cascade Locks is over 50%.  Those were a 
couple of things that I looked at.   
 
Bobby Walker:  And that is significant enough to say that Corbett would not be a 
good model for the kids in Cascade Locks in your opinion? 
 
Pat Evenson-Brady:  In the judgment of the reviewers and the administrators. 
 
Bobby Walker:  I would disagree with that.  I think one of the reasons that many 
people of Cascade Locks had their kids go to Corbett was because we have the 
same demographics.  We have a lot in common.  Whether or not Corbett 
historically has a little higher income, yes, they do on the top end, they do have a 
higher income than Cascade Locks, but in the middle incomes, I think they are 
pretty close.  As far as educational, I think they are pretty close.  There are some 
higher demographics in people with master’s degrees and everything, but I think 
if you look at the average demographics, I think they are pretty similar.   
 
Bob Danko:  It seems the three reasons for recommended denial don’t relate to 
either community’s report that we were just talking about.  The administrative 
recommendation for denial is NOT because there isn’t community support. 
 
Pat Evenson-Brady:  Correct. 
 
Mark Johnson:  If the charter wasn’t able to use the existing school, and they 
looked at different locations, what type of facility would be envisioned for that? 
The physical makeup or setup of the building? 
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Terri Vann:  I am not sure. I know that the Port building was one of the options. 
 
George Fischer:  The Port building was one of the buildings, but the main 
building was the hardware store by the football field.  We have already made 
arrangements with them if things could not be worked out with the school district 
to use the existing building that they would do the upgrades to that building and 
house the majority of the students in that building.   
 
Mark Johnson:  I am trying to envision that; I don’t know how large that is. 
 
George Fischer:  It is large enough for 82 kids according to Hood River County 
building code. I have already talked with them and found out exactly how many 
restrooms I have to have, how many outside doors, and all modifications. 
 
Mark Johnson:  And ADA issues would be addressed? 
 
George Fischer:  ADA isn’t an issue.  You know that is mainly bathrooms and 
entryways and exits.  That would all be taken care of.  Actually, the restrooms are 
already that way because Steve has recently remodeled the inside of the 
building.  The reason why we wanted to use the hardware store is because we 
figured we would continue to try to use the existing facilities of the district which 
would be the cafeteria, library, music room, and those other things that are 
available as per policy.  With it being in such close proximity it would make it 
quite advantageous.   
 
Jan Veldhuisen Virk:  I am just having a really hard time getting my head 
around putting all those kids together.  I have a hard time envisioning it and I 
have a hard time envisioning science equipment in that building and just how 
would you meet the kids’ needs in a building like that.  I need to get out of my 
own box a little bit and picture a different way, but it is hard for me to picture that.   
 
Mark Hazelton:  Having the K-12 in our school and I think from not having a lab 
and stuff, do you have the plumbing there, you have a shower for them chemistry 
lab and cabinet for the acids and the cabinet for the flammable things, so what 
kind of enables all of that is grant money so you can buy the equipment that they 
need in terms of setup.  Setup things such as labs and computers and books and 
things and desks and tables are the easy part of this.  These guys have identified 
the hard parts of this, but the physical things can be taken care of more so and 
share those when they are being used with so few.  The other thing that is kind of 
interesting for us, we have about 20 high school students and we only buy 10 
math books.  You know you are not buying 10,000 math books.  So it is all scaled 
kind of nicely.  So you can get the things you need.  Some of the things we have 
done is over at the university, those people put beautiful oak chairs.  We can get 
those leftovers loaded in a truck for furnishing a school classroom for $50.00.  So 
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it looks different and it feels different but the real stuff you need is with the big 
grant.  It is close to $400,000.   
 
Liz Whitmore:  So is that grant constant no matter the size of your school? 
 
George Fischer:  It varies with the size of your school and students.  It is a two- 
year implementation grant and it is based on about 120 kids.  You get something 
like $225,000.  If you get less kids then there is so much less per kid.  But I think 
once you get up to that maximum number that is all you get, even if you have 
more kids.  Once you are at that number then it decreases a little for each kid.  I 
would have to look it up and see.   
 
Mark Hazelton:  That is one of the issues if you are 9-12.  You know you start 
with 25 kids instead of 8 kids, I am sure that is about $5,000 a kid.  There is a 
base amount of $125,000 plus $1,000 per kid so you are looking at $25,000 
instead of $30,000 so I mean it is an advantage to have more kids to add to that 
first year.   
 
George Fischer:  Something I wanted to address to your question is how things 
work together.  I think a lot of it is kind of like when you go camping with a lot of 
friends and somebody makes a big pot of coffee and everybody shares out of 
that pot of coffee.  I think you can get into that same routine and it can just be a 
real shared experience and I think that once you get used to it, I don’t think it 
would be an issue at all, as far as sharing the building and sharing the 
classrooms or scheduling the science lab with this school and having two hours 
for this school.  You just get used to doing it and it is one of those things. 
Everyone agrees to the need and so you do it.   
 
Mark Hazelton:  One thought on the 9-12 school if it is in the same building.  It 
would be easy to split costs proportionate to the number of kids.  That little small 
school could pay you know whatever 21/100’s of the administrative salary so 
they would be sharing those expenses.  But also, sharing the responsibility to, so 
that administrator is overlooking the custodian working on that space and the 
cafeteria shares that space so you share those costs on a per pupil basis.  You 
won’t have to guess then on what the cost is going to be.   
 
James Sims:  How would the liability insurance and that kind of thing work in this 
kind of a situation? 
 
Nick Hogan:  They would have to have their own insurance.  Right now, even 
with Dos Mundos, which is for all practical purposes is a program here, the Dos 
Mundos Board has its own insurance for errors and omissions coverage.  The 
only reason they aren’t required to have the regular liability insurance is because 
they are all our employees, in our building, and they don’t own any assets.  For 
this proposed charter school, all of the assets would be owned by them, and they 
would have to have their own insurance. They actually have it in their budget to 
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buy insurance.  They would buy not only errors and omissions coverage, but the 
liability insurance at whatever level we stated they would buy. 
 
Mark Hazelton:  In the contract you would want to say that the use of the district 
buildings would be consistent with school use.  So you don’t want these guys 
going out there and setting up a restaurant or something.   
 
George Fischer:  Darn, I make really good BBQ sandwiches. 
 
Liz Whitmore:  In a shared scenario how do you reconcile the different salary 
schedules for your staff?  You have one teacher who is making $34,000 a year 
versus a district employee who could be making $48,000 or $55,000 per year.   
 
George Fischer:  That is no different then any scenario, even the scenario that 
you have now.  You have aides that make a lot less money then other people 
and then you have teachers that are on different levels in salary.  You know the 
salary is something that is usually confidential and so I would say that you would 
maintain that in a confidential manner. 
 
Liz Whitmore:  But our salary schedule is based on experience, so you could 
potentially have two teachers working together in the school with the same ten 
years experience or 15 years experience and one is making, what does a 
teacher at ten years make? 
 
Nick Hogan:  The average teacher is $58,000. At ten years, I don’t know, but the 
average is $58,000. 
 
Liz Whitmore:  So you don’t think that would create tension?  
 
George Fischer:  No, that is not different than any work site where you go.  You 
are paid due to your work then due to what you negotiate.   
 
Liz Whitmore: But in this situation it is not due to your work, it is due to the 
limitations of the charter school to pay the amount that the district could pay.  
 
Mark Hazelton:  I guess that what forces low teachers salaries in a charter 
schools is the 80%/20%.  The district is going to take 20% of a charter schools 
funding.  In an equivalent situation, 20% less salary pretty much has to happen 
right?  That number is negotiable in the agreement, so for instance, the 
Philomath district takes the federal funds rate from the Kings Valley Charter 
School rather than the 20% because they want to be supportive and we are 
doing a service for them in a way.  And I think in a situation where you are 
sharing and especially where you decide to use district staff in the charter school, 
if you can get to that level of cooperation, I think you want to look at a different 
rate of transfer of funds there.  So if the charter school is operating grades 9-12, 
and there is two teachers there, why can’t they be district employees and be on 
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the same schedule.  We just need to give a little more to be equal and be 
appropriate salary scales.  So I think you can work that, but then you are talking 
about changing that financially so that it is possible. 
 
Kateri Osborne Lohr: I know in my past as an educator, I have worked on 
numerous curriculum committees. There was extra compensation for that; the 
district decided to pay per hour.  I am seeing that any teacher in the charter 
school is going to have to spend a tremendous amount of time on curriculum 
development.  I haven’t seen that there was any consideration for that in the 
proposal for compensation for staff for curriculum development. Is that just part of 
the salary?  Do you understand what my question is? 
 
Terri Vann:  I do understand and I am assuming that is part of the salary 
because I didn’t see that in the proposal. 
 
Mark Hazelton:  So the money that is outside of operations, so you can pay 
teachers’ stipends out of the grant money for development tasks.  So that 
summer where the teachers are having to develop everything, which is coming 
up soon, they would get paid for that time.  You can also pay them for the work 
beyond the normal operation of school.  You can’t pay them to teach but you can 
pay them to develop curriculum.  So that money is there and there is money in 
the grant allocated for those stipends.   
 
Mark Johnson:  Once that grant money goes away, what is left? 
 
Mark Hazelton:  You hope our curriculum is developed.  There is some money in 
the budget.  I would have to look at it.  I think we put in $3,000 in that budget for 
staff development and on-going.  So we put some significant amount of money in 
there given the size of staffing.  But the heavy development needs to happen in 
the summer coming up and they need to go into the next school, two school 
years with that.  You have got to have it 95% done by September, so you know 
those teachers would get paid to work those months coming forward at full 
salary.   
 
Kateri Osborne Lohr:  And that seems like a very short window, just from my 
experience and I am sharing this with you as Board members, that is a very short 
period of time. 
 
Mark Hazelton:  It’s intense. 
 
Kateri Osborne Lohr: To put together a curriculum that is best for kids.  And 
also, the challenge of having potentially one teacher K-5 perhaps, however you 
are going to do the grade grouping and blending, and things like that.  I am just 
concerned about the time, or lack thereof, I should say.   
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Mark Hazelton:  We have done it three or four times.  I will admit it is hard and 
intense, but it is an interesting work environment where there is a clear deadline 
and clear paths and folks work a lot of hours.  It is kind of a rare opportunity in a 
way to work on a team where everybody knows each other.  It is really intense 
and to some degree fun if you like that sort of thing.  I would agree it is pressure 
and it has to be done.  You have to be right on it but we have done it a number of 
times with multiple groups of teachers and they all know ahead going into it.  
They will respond.   
 
Mark Johnson:  A couple of questions about the Board of the charter, as I 
understand it, the bylaws propose that you can have between 15 and three 
Board members.  That seems like an interesting range and that these people can 
be chosen by other members on the Board that are selected by existing Board 
members.   
 
George Fischer:  That is correct.  Something that isn’t on that because just 
recently we elected to go with seven Board members.  There is currently four on 
there now.  That is the charter school committee.  Technically, the Charter Board 
hasn’t been enacted yet.   
 
Mark Johnson:  My question goes to the autonomy of that Board. I guess 
theoretically if they are not a school district-sponsored charter, they are 
autonomous amongst themselves.  Is that correct?  Unlike the Dos Mundos 
Board. 
 
Pat Evenson-Brady:  If the Board accepts the charter proposal and proceeds to 
create a charter agreement, then the Cascade Locks Community Charter School 
becomes a district-sponsored charter.  The charter agreement for Dos Mundos 
says that the Charter Board is appointed by the Hood River County School 
District Board of Directors.  Also, the charter agreement says that all of their rules 
and operating procedures are subject to the Board’s approval.  So, if they want to 
change any school rules or any procedure or anything else, the School Board 
has to approve those changes. The Dos Mundos teachers are all hired by a 
regular administrative process and they report to the Westside principal.  All the 
Dos Mundos staff is hired by the District School Board.  
 
My understanding of the Board for the Cascade Locks Community Charter 
School would be that its charter Board would be the employer and would be 
hiring teachers, and would be overseeing the entire operation of the school.  
They would be functioning as an independent school board.  The Charter Board 
responsibilities include an annual report to the district school board about how 
well they are achieving the goals that they set in the charter agreement.  The 
fiscal process and their bookkeeping are subject to an audit that is submitted to 
the district school board in exactly the same way as the school district audit.   
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All of the discipline, curriculum, materials, programs and everything that would 
normally be under your direction as a district school board would be under the 
direction of the Cascade Locks Community School Board.   
 
Now the district school board could negotiate something different than is in the 
proposal.  The district school board could try to negotiate the charter agreement 
for conditions that it wants, for example, the district administration could hire the 
teachers and principal. 
 
I hear very strongly and so tell me if I am not hearing right, Cascade Locks wants 
to be in charge of its own school.  I am also hearing very strongly that they want 
to have a K-12 school, and that the loss of the high school was very difficult for 
the community.  Those are the three things that I heard strongly in the testimony 
that we heard on the 26th of April, and in all of the documents that we have 
received. 
  
Mark Johnson:  Does the charter board do their own textbook adoptions?  Is 
that correct?  So they are autonomous in how and when they adopt materials as 
well as the curriculum? 
 
Pat Evenson-Brady:  Correct. 
 
Mark Johnson:  As long as they met Oregon standards? 
 
Pat Evenson-Brady:  Correct.  So the charter school could, for example, offer a 
different diploma.  HRCSD requires 26 .5 credits and but the charter could 
choose the lower state requirement for credits. They would be in charge of it. 
 
Mark Hazelton:  We would follow the state law.  You could require more credits.   
 
Pat Evenson-Brady: Hood River County School District does require more 
credits then the state; the district board could write the number of credits into in 
the charter.   
 
Mark Johnson:  And the grant fund money would still channel through Nick’s 
office, is that correct?  We are still accountable for how all that money would be 
spent? 
 
George Fischer:  No, initially the start up money of $56,000, actually we send all 
the bills to Nick’s office and then Nick pays them.  Once the implementation grant 
comes into play, then our office staff and Bob Dunton who would be the director 
and then whoever we hire in the office would be responsible for doing the 
bookkeeping and keeping track of that.   
 
Mark Johnson:  Once you get beyond the initial phase, then you are on your 
own financially? 
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George Fischer:  For the most part, we will still get funded by the ADM numbers 
through the state that will go through the district.  We will always be part of the 
district if you sponsor us.  We are still part of the district. 
 
Mark Johnson:  Financially, where does the buck stop? We hear about and read 
in the paper all the time about financial issues in school districts. Where is the 
responsibility so that financial oversight can make sure the money is being 
accounted for correctly with audits?  I didn’t see a lot of budget items in here for 
somebody of Nick’s capacity to be a part-time individual in handling your financial 
stuff.  Is that correct?  It seems to me like that is a big thing to make sure that this 
stands correctly and so on.   
 
Mark Hazelton:  I think what I would recommend is that I know we have 
proposed some increment of reporting.  I can’t remember what we did.  We 
probably proposed quarterly reporting.  I think if you do your due diligence so the 
district folks will get the reports and are paying attention here and are pretty good 
shape, and always say that some districts are not looking, they are not watching 
their quarterly reports at all, I think you need to have some responsibility to pay 
attention.   
 
And so the way we do it in Philomath is I report every month to the school 
principal and we bring the reports, and they are able to see my enrollment and 
things like that.  A lot of watching would be if they do not produce their reports as 
a key thing so they stop reporting their financials at the right time, and you need 
to pay attention and when the districts aren’t looking and the school stops 
reporting or the district should see enrollment drops and we have an enrollment 
of 150 and we see ten kids leave out of there, you should be saying hey what’s 
going on down there?  Where did your kids go and what are you doing about it? 
 
So there is responsibility that you need to pay attention and some districts are 
not doing that.  Even my own, I think, isn’t paying close attention.  It puts some 
burden on you.  I spend a lot of time with the Philomath business manager 
because we interchange a lot.  I also spend a lot of time with the district 
secretary.  I see the superintendent once a month with a meeting and then I 
report to the Board.  Sometimes he works me over and we are collaborating on a 
number of issues so he will talk to me before we present to the Board.  There is a 
partnership there also to work and come back so you definitely watch and it does 
put a burden on the business manager and you have to pay attention.  If we ran 
something goofy down in Cascade Locks that the School Board needs to know, 
you would be paying attention. 
 
Pat Evenson-Brady:  Finally, the ultimate oversight responsibility for the school 
district board is for the delivery of the program rather than oversight of the charter 
school committee.  The district school board sets goals in the charter.  For 
example, a goal might be to improve the performance of students below 
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benchmark.  The district board could ask: “What progress are these students 
making?” So the district board will get that kind of data and can ask for any other 
sort of data that is wanted. If you want charter parents surveyed about their 
satisfaction, the district board can request that data.  Finally, if something doesn’t 
happen that needs to happen, that is the responsibility of the district School 
Board.  So if ELL services are not delivered as required, the responsibility is on 
the school district’s Board of Directors.   
 
Liz Whitmore:  I have two timing or process questions.  The first being this 
schedule that is outlined and required by law.  Are we tied to that?  Both parties 
are tied to that and there is no opportunity to agree to alter that in the grant 
process and the charter process is dependent upon meeting this timeline? 
 
Pat Evenson-Brady:  Yes.  We could request, I think, a timeline extension from 
the State Board of Education. 
 
Mark Johnson: It says here at the bottom of the green thing, a request from the 
school Board in an extension of any kind may be done if the district has good 
cause in requesting an extension.  I don’t know exactly what that means but it 
does look like an allowance could be made. 
 
Liz Whitmore:  Ok, then my second question is as you go down this path in the 
different stages of denial and the potential requests for review by ODE, is there 
any precedent that you are aware of a charter school being denied at that stage 
level due to the adverse effect and impact on the existing school? 
 
Terri Vann:  I did talk with Morgan Smith, an attorney from OSBA.  He said few 
charters are denied because of a potential adverse impact on an existing school, 
probably because generally the charter schools are in more populated areas 
where they don’t have that kind of impact. But because of the population of 
Cascade Locks and the difficulty in operating any school because of the limited 
population, he felt like that was a definite issue that HRCSD would have to deal 
with.  He said in Portland Public Schools, he saw a case where they tried to use 
the adverse impact criterion, but in the Portland Metro area, there are so many 
students that you are not going to have an adverse impact.   
 
Pat Evenson-Brady:  How often does the State Board approve a charter 
application on appeal? 
 
Terri Vann: There were some cases where they did. 
 
Mark Hazelton: Four or five? 
 
Pat Evenson-Brady:  We did hear from someone that the State Board has on 
occasion both upheld and not upheld appeals.   
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Terri Vann:   Right.  And when I actually asked Donna Brandt, who is the ODE 
staff for charter schools, about a specific timeline for the length of the appeal, 
and she said she wasn’t able to give me that, but she said is generally takes 
awhile to do that review process and then give a decision. 
 
Mark Hazelton:  I have done those reviews and they gather all the materials 
from both places and send them to reviewers and then they do a rubric and you 
review it relative to the rubric and the adverse impact is one question of many 
and so as a reviewer, I would send back my opinion and then sometimes it looks 
like my opinion went with the other reviewers and sometimes it doesn’t, so they 
are combining a number of people in those reviews.  I haven’t been able to gain 
a pattern out of it.   
 
Pat Evenson-Brady:  The review process sounds very similar to the process 
HRCSD used with the rubric to evaluate the application.  I did have Morgan 
Smith review my recommendation to make sure that we have done a good job in 
representing this recommendation to you and he had me make a couple of minor 
changes.   
 
Terri Vann:  One of his concerns that did come up early was the impact on the 
existing school. 
 
Mark Hazelton:  My sense of the rubric is the curriculum piece is relative to what 
is being expected on that rubric, so critical mapping and the things that we 
provide would be adequate.  The adverse impact would be something that could 
trip this into appeal.  
 
Mark Johnson:  Well, Board, do we have the information we need? 
 
Jan Veldhuisen Virk:  It has been very helpful and I really appreciate all your 
help. 
 
Mark Hazelton:  Just one piece, I am not sure how you get from here to “let’s 
talk about this”.  So let’s sit down and talk and what are we going to do. We are 
coming to a process that is very mechanical and what we need is a joint thing so 
we need you guys to say charter school folks and you other folks go make it 
work.  Then come back with some sort of compromise and then try to develop 
some boundaries for yourselves.   
 
Jan Veldhuisen Virk:  We have to do it in a meeting; we have no choice. 
 
Mark Hazelton:  Yeah, it’s hard, but hopefully you can think about that.  I have 
thought about it quite hard in terms of there is just so many possibilities, I guess I 
have bound it well for myself.  I just feel that there is a place to do this because of 
the adverse impact and the emotional desire to have a school there.   
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Pat Evenson-Brady:  And, of course, there could be an entirely different 
process, which didn’t involve a charter at all, that the Board might want to 
undertake.  Even though a one-teacher, 25-student high school in Cascade 
Locks didn’t seem to the administration and district board like a good choice, we 
could work with Cascade Locks on creating that and it could be completely 
separate from a charter school. 
 
Having started down this path doesn’t mean that this is the end, even if the 
district board denies the charter.  It doesn’t mean that that conversation is at an 
end, if there is a desire to have a 25-kid high school in Cascade Locks.  That is 
where we were when we started.  We said, “What in the world are we going to do 
when we have 28 kids in the high school in Cascade Locks in 2012?”   
 
And so, if the Board has changed its mind with regard to the efficacy of that 
model that sure doesn’t look like the high school that was in Cascade Locks, 
creating that kind of a high school is still a possibility completely outside of the 
charter process.   
 
Mark Johnson:  Ok, thanks, everybody. 
 
MEETING ADJOURNED AT 8:15 P.M. 
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