
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
January 26, 2011 – District Office 

 
The School Board minutes are not official as they have not been approved by the Board.  These minutes are for 

review and are subject to change and/or approval. Once approved, signed and dated, they are official. 
 

 
BOARD WORK SESSION CALLED TO ORDER AT 5:57 P.M. 
 
PRESENT: 
 
Board Members:  Liz Whitmore, Jan Veldhuisen Virk, James Sims, Kateri Osborne Lohr, Jeff 
Kopecky, Bob Danko, Mark Johnson and Ex-Officio member Bobby Walker.    
 
Administration:  Superintendent Charlie Beck, Finance Director Nick Hogan, Human Resources 
Director Robert Dais, Director of Instruction Terri Vann,  Director of Special Education Anne 
Carloss, Maintenance Supervisor Jim Gray and Board Secretary Terri Martz.    
 
Principals and Vice Principals: Hood River Middle School Principal Brent Emmons, Westside 
Elementary School Principal Ed Drew, Wy’east Middle School Principal Catherine Dalbey, 
Wy’east Middle School Vice Principal Gus Hedberg, Hood River Middle School Vice Principal 
Patricia Cooper, Pine Grove Elementary School Principal Kelly Beard, Hood River Valley High 
School Vice Principal Rich Polkinghorn, Hood River Valley High School Vice Principal Todd 
McCauley, Mid Valley Elementary School Principal Dennis McCauley, Parkdale Elementary 
School Principal Kim Vogel, Cascade Locks School Principal Dan Patton, May Street 
Elementary School Principal Susan Henness, and Hood River Valley High School Principal 
Karen Neitzel.  
 
Staff and Community Members: Jon Laraway, Jackie Osborne, Debbie Dorich, Cindy 
Yoshimura, Kelvin Calkins, Deb Hanna, Shayla Moline, Dave Fults, Jane Osborne, Mikka Irusta, 
Stacy Claus, Tim Counihan, Charlene Ames, Tom Ewald, Christy Ewald, Paul Zastrow, Sandi 
Abramson, Carlos Chairez, Luis Estrada, Jeff Lorenzen, Brandi Wharton, Brooke LeBlanc, Pepe 
Rivera, Sam Loza, Sue Dominguez, Karen Myers, L’Dee Lorengel, Lucy Marquez, Betsy 
Frazier, Sue Ryan, Chariti Kohli, and Rachel Tsu.  
 
Topics:  
 
Secondary Class Schedules:  
 
Presentations by Wy’east Middle School, Hood River Middle School and Hood River Valley High 
School Principals and Vice Principals to the Board. 
 
Community Engagement on forums: 
 
Superintendent Charlie Beck provided information on the three community budget forums held 
this past week.  The Board and administration will now be moving forward with the feedback 
they have received from the community.  There is a Board work session on February 23rd where 
more definition will be provided on what the budget will look like for the 11/12 school year.  After 
February 23rd, the budget will be put together for Board and Budget Committee review.  Budget 
Committee meetings will be held in April.  There will be opportunity for public comments, but 
Charlie reminded those in attendance that these meetings are for the Board and Budget  
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Committee to do their work.  Folks can watch them do their work.  Public comments will be 
minimal at these meetings.  Starting on the 23rd, there will be serious conversations about what 
this school district will look like next year.  The community feedback has been wonderful and 
there has been feedback and suggestions that administration hasn’t thought about since starting 
this process in September.  He thanked the public for their wonderful suggestions.  He reminded 
people that he has stated many times to not get too attached to the proposals as it could look 
much different once we get to April.  He has received two or three hundred emails and letters.  
All those letters and emails have been read and sent on to the Board for review.  This 
information will also be put on the website and answers provided to the questions asked.   
 
Pepe Rivera:  Overwhelming to hear the struggles that this Board is going to have to make with 
regards to education.  He has three girls ranging in age from 4 to 12 and states this is hard 
information to hear.  His 6th grader might fit into the category of part of the group of intervention 
kids.  He stated he appreciated everyone that has come to the forums to give ideas.  He wants 
to hear all concerns and comments and wants his daughters to be in those groups that are at 
grade level in every class.  He will voice his opinion when the time comes and appreciates all 
the work that is going into this process. 
 
Jon Laraway:  Has heard so many say thank you for starting the budget process early this year.  
There is a high percentage of our budget that is staff at 85%.  By the time the committees get to 
negotiations, there isn’t much left to cut with only 15% left.  He is not suggesting that the budget 
committee should sit in on union negotiations.  There is no way to cut $3.5 million with the 15% 
of the budget left.  There is no wiggle room there, only thing left is cutting programs and staff.  
As far as kindergarten is concerned, he thinks we have heard a lot of testimony on how valuable 
this program is.  The state mandates half day kindergarten, so it is pretty tough not to look at 
cutting it.  The ideas at one forum of full day kindergarten on Tuesday through Thursday were 
good.  He recognized the cuts this would provide in transportation costs for these kids.  Feels 
very biased on closing Pine Grove.  Grandmother taught there, father went to school there, he 
went to school there and his daughter went to school there.   Stated that he appreciated the 
words of Rodger Schock from the forum in Cascade Locks where he stated this was most likely 
a couple year storm and would really hate to see us lose Pine Grove and staff because if you 
closed it, it most likely would never open again.  Asked the Board to think about the costs to 
made Pine Grove ADA compliant.  He did hear from staff that the Frankton group could also go 
to Mid Valley. 
 
Charlie Beck:  That idea is beyond where we are at this time, but we are certainly running the 
numbers.  The district is doing its due diligence at this time and fully exploring all possibilities.  
He has had conversations with Pine Grove Principal Kelly Beard on what the school could do to 
lower the cost of educating children.  There has been discussion on alternatives to closing it and 
how it can function in a different way.  At this time, we are listening to the community and 
hearing its priorities.  We are going to have to make a decision, it is not a done deal, but he can 
also say that it is not off the table.     
 
Jon Laraway:  Once you take those cuts, can you go back to each staff at each school and ask 
for input from staff and principals on what cuts they could make in each of their schools?  Can 
you ask them what they can give to you to make the budget balance?  I know we have to cut 
$3.5 million.  The community needs to gear up to what has to happen. 
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Cindy Yoshimura:  After the Cascade Locks forum, received calls from high school staff who felt 
the high school was being attacked, and elementary staff who felt they were on the defensive. 
Worry that this will only get worse, and asked the Board to please be cognizant of this problem 
as they look at the way they are making cuts. 
 
 
Mikka Irusta:  We are missing some of our population for input.  Talked about the lady who 
spoke in Spanish at the forum in Cascade Locks.  Most were unable to understand her.  Has 
seen the translation and headphones at the forums, but that doesn’t allow that population to be 
able to voice their opinions.  Concerned that the Hispanic population has ideas but can’t voice 
them.  What are we going to do besides the on-line survey? 
 
Charlie Beck:  There is a migrant meeting next week where staff members will talk about the 
mechanisms in place for this population to respond.  Computers will be available at schools for 
folks that want to use them.  There will also be copies of the Spanish on-line survey for people 
who want to complete it by hand.  Those can be returned to the District Office to be input to the 
website. 
 
Kelvin Calkins:  Thanked the Board for the opportunity to speak.  He has been to all three 
forums and has also been to all schools speaking with members.  The conversations have been 
on a wide-range of topics, but mostly on the inequity of the budget cuts.  Asked the Board to 
consider as they add things back in if the opportunities arose, to consider what impacts the 
children the most.  The loss of PE, Music and all-day kindergarten would impact all elementary 
kids.  Hates the loss of schools.  Keep in mind that ultimately savings can be met in other ways 
and all are difficult things to do. 
 
Charlie Beck:  Stated he received advice from a former Board member who stated this district 
has embarked on something that no Board or Superintendent has done before and appreciates 
the community being fully engaged in the process.  The community will judge how it worked and 
how the district listened.  If there are no changes, then it means the forums were for nothing.  
He stated the community will hear us out on the streets grappling with difficult decisions.  
Changes will happen, some will be happy and some will be sad, but we will in the end have a 
balance budget. 
 
Liz Whitmore:  Thanked all for attending the forums and appreciates all the involvement of the 
community.   
 
Mark Johnson: These are difficult decisions, but after these forums, it comforts him to see the 
level of passion.  Appreciates making the decisions with the community rather than the Board 
doing to alone.  Great to see the community engaged and likes the ideas of making the 
decisions with the community rather than in spite of them.   
  
WORK SESSION ADJOURNED AT  7:45 P.M. 
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REGULAR BOARD MEETING CALLED TO ORDER AT 7:45 P.M. 
 
PRESENT: 
 
Board Members:  Liz Whitmore, Jan Veldhuisen Virk, James Sims, Kateri Osborne Lohr, Jeff 
Kopecky, Bob Danko, Mark Johnson and Ex-Officio member Bobby Walker.    
 
Administration:  Superintendent Charlie Beck, Finance Director Nick Hogan, Human Resources 
Director Robert Dais, Director of Instruction Terri Vann,  Director of Special Education Anne 
Carloss, Maintenance Supervisor Jim Gray and Board Secretary Terri Martz.    
 
Principals and Vice Principals: Hood River Middle School Principal Brent Emmons, Westside 
Elementary School Principal Ed Drew, Wy’east Middle School Principal Catherine Dalbey, 
Wy’east Middle School Vice Principal Gus Hedberg, Hood River Middle School Vice Principal 
Patricia Cooper, Pine Grove Elementary School Principal Kelly Beard, Hood River Valley High 
School Vice Principal Rich Polkinghorn, Hood River Valley High School Vice Principal Todd 
McCauley, Mid Valley Elementary School Principal Dennis McCauley, Parkdale Elementary 
School Principal Kim Vogel, Cascade Locks School Principal Dan Patton, May Street 
Elementary School Principal Susan Henness, and Hood River Valley High School Principal 
Karen Neitzel.  
 
Staff and Community Members: Jon Laraway, Jackie Osborne, Debbie Dorich, Cindy 
Yoshimura, Kelvin Calkins, Deb Hanna, Shayla Moline, Dave Fults, Jane Osborne, Mikka Irusta, 
Stacy Claus, Tim Counihan, Charlene Ames, Tom Ewald, Christy Ewald, Paul Zastrow, Sandi 
Abramson, Carlos Chairez, Luis Estrada, Jeff Lorenzen, Brandi Wharton, Brooke LeBlanc, Pepe 
Rivera, Sam Loza, Sue Dominguez, Karen Myers, L’Dee Lorengel, Lucy Marquez, Betsy 
Frazier, Sue Ryan, Chariti Kohli, and Rachel Tsu.  
 
WELCOME: 
 
Welcome from Board Chair Liz Whitmore.  
 
Administrators presentation of School Board Recognition Month. 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Sue Ryan:  Understands this is a financial crisis and is glad to see the Board stepping up to the 
plate and just wanted to say thank you.  Also reminded people if they can do one thing, maybe 
just go to a school and thank teachers and staff. Recognized that January 28th is the half way 
day through the calendar year. 
 
SUPERINTENDENTS REPORT: 
 
Superintendent Charlie Beck commented on how he was impressed with the community and 
their willingness to participate in the forums.  He has talked to many schools in the state and has 
been told in their community forums, there is attendance of maybe five or six people.  There has 
been standing room only at our forums and sees that as a tribute to the community and their 
willingness to engage in the decision making process.   
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Charlie was recently contacted by State school Superintendent Susan Castillo and was told that 
May Street Elementary School has qualified for the “Celebrating Student Success” award by the 
state.  If the school receives the award, this will be great for the schools and the community of 
Hood River.   
 
ACCEPTANCE OF AGENDA: 
 
All Board members agreed to accept the agenda as presented.   
 
CONSENT AGENDA: 
 
To approve the minutes of January 12, 2011 as presented; 
 
To approve the recommendation to hire Marni Sickles as temporary Instructional Assistant 5.5  
hours at Parkdale Elementary School to replace Katie Foster; 
 
To approve the retirement request of Sue Hukari as 6th grade teacher at Hood River Middle  
School effective 4/1/11 and to finish out the remainder of the 2010/11 school year; 
 
To approve the resignation of Terry Zwanziger as Maintenance III effective 1/28/11; 
 
It was moved by Jeff Kopecky and seconded by Jan Veldhuisen Virk to approve the consent 
agenda as presented.  Motion approved unanimously. 
 
ACCEPTANCE OF DONATIONS: 
 
Board Chair Liz Whitmore asked the Board to accept the following donations on behalf of 
administrators: 
 

• $181.94 worth of paper and a digital camera from Dave and Kelly Dittmar to 
Parkdale Elementary School 

• $7,267.08 from Dunham Trust Company and Frances Dakan Trust to Hood River 
Valley High School music department 

• $25 from Bruce Burton to Hood River Valley High School equestrian team 
• $75 from Les Schwab Tire Center to Hood River Valley High School equestrian 

team 
 

 Total donation value is $7,549.02 
 
It was moved by Kateri Osborne Lohr and seconded by James Sims to approve the donations 
as presented.  Motion approved unanimously. 
 
VIRTUAL ACADEMY REQUESTS: 
 
Superintendent Charlie Beck presented the Board with information on two family requests for 
release of students to attend the Oregon Virtual Academy.  These requests were tabled from the 
January 12, 2011 Board meeting.  
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Charlie stated he is willing to work on alternatives for these families and requested the Board 
deny applications to Oregon Virtual Academy.  Charlie stated the woman who came and spoke 
at Hood River Valley High School, has been accepted to another on-line public school.   
 
Bob Danko:  Other than this on-line school, what can these families do? 
 
Bobby Walker:  Noted the cost involved for families and asked how the district is addressing 
this.   
 
Charlie stated if a family chose to go to a private on-line school, they would bear the costs.  If a 
family chose a public on-line school, the tuition if fully paid for by the state.    
 
It was moved by James Sims and seconded by Bob Danko to deny these two requests for the 
Oregon Virtual Academy and to have Superintendent Charlie Beck work with families wanting to 
do on-line schools to choose a public on-line school rather than a private.  Motion approved 
unanimously. 
 
APPROVE APPOINTMENTS TO BUDGET COMMITTEE: 
 
It was moved by Jeff Kopecky and seconded by Jan Veldhuisen Virk  to approve Randy 
Holmstrom and Bob Huskey to another three year term on the Budget Committee, both terms to 
expire June 30, 2013.  Motion approved unanimously. 
 
RENEWAL OF DOS MUNDOS CHARTER SCHOOL: 
 
Board Chair Liz Whitmore stated conversations have been on-going with the Dos Mundos 
charter Board and they have noted that a public hearing is a requirement.  In speaking with the 
Board, they have decided to defer this action item until the February 9th Board meeting with a 
work session and hearing beginning at 6:00 p.m.   This information will be included in the 
February 9th agenda.   
 
Bob Danko stated he wanted to thank the Dos Mundos Board and appreciated all cooperation 
they have provided.   
 
Liz stated she has spoken to the Dos Mundos Board Chair who stated they want to do what is 
best for students and the district.   
 
Charlie stated the Dos Mundos Board meeting next week where they are going to talk about 
options presented for the organization.  Wanted to commend Dos Mundos for its willingness to 
really do some pretty serious kinds of searching on what their mission is and how it can best be 
accomplished.   
 
RESOLUTION #10-11/17 MAY STREET ELEMENTARY SCHOOL RE-USEABLE PARTY 
PACKS: 
 
May Street Elementary School Principal Susan Henness presented this resolution to the Board.  
This resolution would allow May Street Elementary School to apply for funds in the amount of 
$800 to provide reusable classroom supplies including plates, cups, cutlery, pitchers and totes.   
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It was moved by Jan Veldhuisen Virk and seconded by James Sims  to approve Resolution #10-
11/17 May Street Elementary School Re-usable Party Packs as presented.  Motion approved 
unanimously. 
 
The resolution was approved by the following roll call vote in order of voting: 
 
Kateri Osborne Lohr Yes 
James Sims   Yes 
Mark Johnson  Yes 
Jan Veldhuisen Virk  Yes 
Jeff Kopecky   Yes 
Bob Danko   Yes 
Liz Whitmore   Yes 
 
The resolution is filed in the official minutes book. 
 
ANNOUCEMENTS:   
 
Superintendent Charlie Beck provided information on the Budget Committee meetings being 
held in conjunction with the Board meetings.   
 
He asked Board members to change the February 9th Board meeting from Wy’east Middle 
School to Mid Valley Elementary School, and to change the April 13th Budget meeting from Mid 
Valley Elementary School to Wy’east Middle School.  All were in agreement. 
 
BOARD MEMBER COMMENTS: 
 
Bobby Walker:  The Cascade Locks Community Charter School group is meeting the district 
tomorrow to get curriculum feedback.  The community is excited about something we all think 
will work for both communities.   
 
Bob Danko:  Continues to get lots of questions and most are duplicates.  Is happy we are going 
to do a question and answer sheet on the website to answers these questions for the 
community and to get misinformation cleared up.   
 
Jeff Kopecky:  Continues to be impressed with the respect of all even with the number of things 
on the table right now with the budget, Dos Mundos, Cascade Locks, etc.  Continues to have a 
level of discussion whether on the phone at the store or here in the meetings.  Thanked all for 
recognizing how hard the folks behind the desks are working.  Teachers and staff are all giving 
us solutions as well as to Charlie.  I know it won’t be perfect, but the tone is about as perfect as 
it can get under the circumstances.  Please continue to give us ideas because there are things 
you are giving us that we have not thought about.  All are brilliant and we will investigate.  If your 
idea happens, great.  But all are going to be heard.   
 
Continues to be impressed by the number of things we had between Dos Mundos, Cascade 
Locks and the budget, and the level of discussion we have whether on phone or store or here.  
Thanks for respect.  Thanks for recognizing how hard the folks behind the desk are working.  
Teachers on a daily basis,  all staff solutions to us and Charlie.  I know it won’t be perfect but the  
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tone is about as perfect as it can get.  Please continue, things that no one thought of at 
meetings, brilliant, investigate.   If it happens great, everyone is getting to be heard. 
 
Jan Veldhuisen Virk:   Amen. (to Jeff Kopecky’s comments) 
 
Mark Johnson:  Pass 
 
James Sims:  Getting lots of comments and questions in regards to the entire budget.  I work in 
a number of districts in the state and our district is still in the best shape thanks to the local 
option that has helped us in this process.  Process won’t make everyone happy, but everyone 
has had an opportunity to speak.  We are blessed to have these things and I have been blessed 
to be a part of the decision making process. 
 
Kateri Osborne Lohr:   Reflections on the community engagement.  The public has educated 
themselves and as drained as I feel, I have that appreciation for the community in helping the 
district. 
 
REGULAR MEETING ADJOURNED AT 8:14 P.M. 
 
 
 
 
 
             
 Superintendent     Board Chair 
 
       
 Date 
 


