
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
February 23, 2011 – Wy’east Middle School 

 
The School Board minutes are not official as they have not been approved by the Board.  These minutes are for 

review and are subject to change and/or approval. Once approved, signed and dated, they are official. 
 

 
WORK SESSION ON BUDGET DEVELOPMENT CALLED TO ORDER AT 5:58 P.M. 
 
PRESENT: 
 
Board Members:  Liz Whitmore, Mark Johnson, Jan Veldhuisen Virk, James Sims, Kateri 
Osborne Lohr, Jeff Kopecky, and Bob Danko. Absent: Ex-Officio member Bobby Walker.    
 
Budget Committee Members:  Randy Holmstrom, Mikka Irusta, Joe Correa, Cindy Yoshimura, 
Chip Dickinson, Bob Huskey, Jon Laraway, and Pepe Rivera. 
 
Administration:  Superintendent Charlie Beck, Finance Director Nick Hogan, Human Resources 
Director Robert Dais, Director of Instruction Terri Vann,  Director of Special Education Anne 
Carloss, Facilities Director Randall Johnston, Transportation Manager Jim Gray, and Board 
Secretary Terri Martz.    
 
Principals and Vice Principals: Hood River Valley High School Vice Principal Rich Polkinghorn, 
Hood River Valley High School Vice Principal Todd McCauley, May Street Elementary School 
Principal Susan Henness, Westside Elementary School Principal Ed Drew, Parkdale Elementary 
School Principal Kim Vogel, Pine Grove Elementary School Principal Kelly Beard, Hood River 
Valley High School Principal Karen Neitzel, Mid Valley Elementary School Principal Dennis 
McCauley, Hood River Middle School Principal Brent Emmons, Hood River Middle School Vice 
Principal Patricia Cooper, Wy’east Middle School Principal Catherine Dalbey and Wy’east 
Middle School Vice Principal Gus Hedberg. 
 
Staff and Community Members: Kelvin Calkins, Sheri Holloway, Ester Smith, Karen Myers, Tim 
Counihan, Tammy Hosaka, Mary Jensen, Rich Truax, Rachel Hyde, Rick Hyde, Trudy 
Klantchnek, Laurie Lago, Gabriela Henage, Stacy Claus, Elena Ortiz, Jose Ortiz, Columba 
Jones, Dave Waller, Nancy Waller, Patricia Gehrig, Jeanette Whitesides, Peg Wooten, Debra 
Laraway, Carolyn Welty-Fick, Crispin Valle, Mayra Valle, Christy Ewald, Tom Ewald, Monika 
Schuller, Kerry Lake, Charity Kohli, Lucy Marquez, Sam Bruner, Rebecca Swartzentruber, Mike 
Oates, Sarah Fox, Kirby Neumann Rea, Betsy Frazier, Lisa Brooks, Judi Holt-Mohar, Jackie 
Osborn, Kelly Tingstad, Jane Osborne, Lorie White, Cassandra McNerney, Jeannie Chance, 
Becky Franks, and Sue Dominguez.  
 
Board Chair Liz Whitmore welcomed all to the meeting and asked Superintendent Charlie Beck 
to proceed with providing the Board and Budget Committee with budget recommendations. 
 
Charlie Beck:  First of all I would like to state that there is no pleasure in the discussion we are 
going to start tonight.  This is a difficult task in reducing programs, closing schools and cutting 
staff. This has been gut wrenching and extremely hard.  We are not the only ones making these 
decisions but that does not make these decisions any easier.  Meetings like this are happening 
everywhere.  They are laying off employees, closing schools and reducing budgets in and 
around the state.  The state we are in is just horrible.   
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Moving on from that, I would like to thank some people going in who have been instrumental in 
putting this recommendation together.  I would like to thank all of the participants, which have 
included parents who have come and spoken to us at our community forums, feedback on the 
website and to thank the many teachers who have taken time to write notes.  I would like to 
thank the administrative team from Hood River County School District who have all been 
instrumental in doing this difficult work.  Thanks to the Cabinet members, Bob Dais, Anne 
Carloss, Terri Vann and Nick Hogan.  We could not have gotten where we are without all their 
hard work.   
 
Folks at the District Office have gotten used to seeing us in a little room with charts and arrows 
and many hours of hard work.  I would also like to thank the School Board and Budget 
Committee who have been instrumental in this process.  We have all taken on the challenge 
and been transparent in the process that required you all to sit and listen to things.  The Budget 
Committee has been involved in the process early. We have wanted your opinion and feedback.  
We have incorporated public feedback as we go through this process.  We really did listen to 
what teachers and principals had to say as well as what the public has said.  We still have some 
very difficult decisions and have tried to incorporate all comments into those decisions.  We 
have tried to find a plan that has fit all those comments together.  Our goal is to live within our 
revenue and get back to teaching kids.   
 
We needed to get started early in the budget process and have moved the entire timeline up 
because we believe we owe it to employees and parents to plan early what this school district 
will look like next year.  Our goal is to leave here tonight with some direction from the Board to 
start putting together staffing plans and putting the budget together in a black and white form. 
 
Charlie presented the 2011-12 Recommended Budget Reductions (updated February 23, 2011) 
as follows:   
 
Charlie stated there have been some shifts since we last met.  The Governor has come out with 
a new budget and we now have to cut $3 million which is better than the $3.5 million we saw a 
month ago.  I will now indicate the changes to the document and please ask me any questions 
you may have. 

2011-12 Recommended Budget Reductions (revised for GRB SSF of $5.56 billion) 
Updated February 23, 2011 

        

1  Depending on the final level of State funding, we expect our 2011-12 budget to be short by approximately   

2   5,300,000  at Governor's Recommended Budget of $5.56 billion SSF   
        

3  (1,700,000) Minus Local Option amount (assuming Local Option is fully utilized)  

4     (600,000) Minus Local Option Equalization grant ("State Match")   
        

5   3,000,000  
Projected 2011-12 Budget shortage with $5.56 billion SSF and full 
Local Option  
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6 Superintendent's recommended budget reductions     
        

7      179,500  
Reduce 4.2 FTE building-level Classified 
positions     

8      205,000  
Reduce 2.55 of current 4.75 FTE Elementary PE Specialist 
positions (to new FTE of 2.2)*  

9      145,000  
Reduce 2.05 of current 4.25 FTE Elementary Music Specialist 
positions (to new FTE of 2.2)*  

10        44,500  
Eliminate 0.5 FTE General Fund Teacher on Special Asgnmnt 
(TOSA) position  

11        60,000  Eliminate 1 FTE Computer Support Technician position   

12        64,000  Reduce 1 District Maintenance position     

13      198,000  Reduce 1.5 FTE General Fund Administrator positions    

14        51,000  
Reduce 1 FTE District Office Confidential position (position reductions 
plus reduced office hours) 

15      475,000  
Reduce HRVHS expenditures by 5% (approximately 4.5 FTE 
Certified and 1.5 FTE Classified)  

16      128,000  
Reduce HRVHS athletics and activities by 20% (in addition to 
current cuts)   

17        89,000  Reduce 1.0 FTE Certified position at HRMS     

18        89,000  Reduce 1.0 FTE Certified position at Wy'east Middle School    

19      178,000  
Eliminate 2 FTE Child Development Specialist positions.  
Restructure remaining positions.  

20        30,000  
Eliminate General Fund support of Middle School sports.  Convert 
to Community Ed program.  

21        19,000  Reduce 0.6 FTE Community Education Classified positions    

22      445,000  
Reduce 5.0 FTE Certified positions (balancing student to teacher 
ratios)  

23      300,000  
Repurpose Pine Grove Elementary School:  Transfer all students to 
Mid Valley, move Frankton  

24      programs to Pine Grove.**     

25      300,000  
Discontinue Dos Mundos at Westside Charter School; maintain 
Dual Language programs  

26  ?  
Discontinue grades 6 - 8 in Cascade Locks.  Continue to support the 
efforts of the Cascade Locks  

27   
    Charter School Committee to design and implement a 6-12 Charter 
School in Cascade Locks. 

        

28   3,000,000  Total recommended budget reductions     

        

        
29 *    Listed savings from Elementary PE & Music is net of the 0.5 FTE included with Dos Mundos changes.  

        
30 **  $300,000 estimated savings from transferring Pine Grove students to Mid Valley and eliminating duplicated 

      staff is the expected net savings only (not the total current cost of operating Pine Grove).  
        

Add back All Day Kindergarten    

Add back apprx half of Elementary PE and Music Specialist positions  

Add back 5.8 of original 10.0 building-level Classified position reductions  

Increase High School athletics and activities reduction from 10% to 20%  

Increase Certified reductions from 4.5 to 5.0 FTE (line 23 - balancing student to teacher ratios) 

Discontinue Dos Mundos at Westside Charter School; maintain Dual Language programs 
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I would like to acknowledge the Pine Grove community and staff for putting together options that 
were creative, thoughtful and articulate.  In the end, we just couldn’t see the long term savings 
of any of those ideas.    
  

 
 
 

 
Bob Huskey:  Can you please explain to us what the strings are attached to the Pine Grove 
Elementary?  There are those of us that live in the community that don’t know the history of Pine 
Grove.   
 
Charlie Beck:  There are three legal descriptions tied to this property.  We believe the bottom 
line is that as long as the building is not abandoned and is still used by the Hood River County 
School District, we will be allowed to continue to use the building.  
 
Jon Laraway:  At our prior meetings, the savings for the Dos Mundos program was I believe 
$450,000.  This new information now shows $300,000. 
 
Charlie Beck:  It would be our intent to leave the Dos Mundos Charter School intact for this 
coming school year as a district run program.  We would not be taking new students into that 
program.  We would put a group together to help with the process that would include current 
teachers and administrators for Dos Mundos.  That group will be charged with implementing a 
plan to continue a dual language program at Westside. Part of the previously estimated savings 
would be used to transition to a district-run program. 
 
Jon Laraway: In prior meetings there have been discussions of the savings the district would 
see through early retirements.  Has anything more been done on that? 
 
Charlie Beck:  There is a Board policy in place for just that.  Bob Dais is currently working with a 
number of people on early retirements.  We don’t know who those retirements will be yet, so 
there isn’t a figure we can attach to the savings.  
 
Jon Laraway:  What was the approximate cost of adding all-day Kindergarten? 
 
Nick Hogan:  All-day Kindergarten costs the district $534,000. 
 
Jon Laraway:  I assume my position on the Budget Committee represents the Pine Grove area.  
As I stated in prior meetings, I am biased at keeping Pine Grove open.  I still wish we could keep 
that facility open.  Once that school is closed, it will never be opened as an elementary school 
again.  I am wondering about maybe a four-day a week Kindergarten and early retirements.  My 
hopes maybe in finding some way to leave that school open with those two savings.  I would like 
to see Pine Grove left open.  I would hate to lose that school. 
 
Chip Dickinson:  There was a proposal at one of the forums to reduce the number of K-5 
students at Mid Valley Elementary School and move them to Pine Grove and bring the Early 
Intervention students from Frankton and actually keep Pine Grove open. Did you do a 
comparable analysis on that suggestion? 
 
Charlie Beck:  We did.  We looked at probably eight total scenarios.  Our analysis was that we 
needed to make the Pine Grove elimination long term.  Although it was a horrible decision to 
close Pine Grove; we just didn’t see the long term stability of keeping it open. 
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Bob Danko:  Have you found out what the Frankton property is worth?   
 
Charlie Beck: We had a realtor do an analysis.  He stated that based on the number of things 
going on there he couldn’t do an accurate analysis.   He told us that based on the 2.8 acres we 
have a figure, based on the historical value we would have a figure, if the building was 
repurposed to like a bed and breakfast we would have a figure, and if used as a commercial 
venture we would have a different figure.  What we would like to do if that is your wish, would be 
to engage an appraiser to give us all options.  I can tell you that there are many interests and 
questions from realtors and interested parties.  
 
Bob Danko:  I had the opportunity to visit the Frankton facility. Do the savings from Frankton and 
the repurposing of Pine Grove include the ADA costs for Pine Grove? 
 
Charlie Beck:  It does. 
 
Bob Danko:  Have you thought through all ADA issues for Pine Grove? 
 
Charlie Beck:  We have. 
 
Bob Danko:  What is that cost? 
 
Charlie Beck:  The cost is fairly minimal.  The first floor of Pine Grove is already ADA 
accessible.  Initially, the upper floor would be used for 12 itinerate educators and we would 
propose moving Community Education that that facility.  John Rust would like to have the ability 
to collect his equipment in a central location.  We have a number of other folks interested in the 
space at the Pine Grove facility.  If you have space, innovative people will find ways to fill it.  We 
have also looked at an ADA stair lift like the one at Mid Valley.  Since the lift is only half a story, 
the estimates to make the entire facility ADA accessible are $5,000.  We are also looking at a 
virtual school in that facility so home school students and students taking AP classes would 
have a facility to use.  It would be our hopes to attract a number of uses. 
 
Cindy Yoshimura:  How many students are currently in grades 6-8 at Cascade Locks? 
 
Bob Dais: 22 presently.    
 
Cindy Yoshimura:  Would those students have an option of coming to Wy’east or Hood River 
Middle or being able to stay in Cascade Locks with the charter school? 
 
Charlie Beck:  The current people working on the charter school in Cascade Locks would like to 
open a 6-8 school.  We are currently working with them on this endeavor. 
 
Cindy Yoshimura:  When would the charter in Cascade Locks like to be open?  
 
Charlie Beck:  Their goal is to be open in September this year. 
 
Cindy Yoshimura:  If there is any increase in state school funding, do you have secondary list of 
add backs or would you retain those funds as a reserve? 
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Charlie Beck:  My goal would be to retain any excessive as a reserve.  I am not comfortable 
operating this district with no reserves in the event of a boiler going out, etc. 
 
Cindy Yoshimura:  The cost to add back all-day Kindergarten is $534,000? 
 
Nick Hogan:  Correct.  
 
Kateri Osborne Lohr:  The question came up about moving the Pine Grove TLC program when 
looking at repurposing.  Is that still happening? 
 
Charlie Beck:  That program would probably move to May Street Elementary.  If we placed a 
virtual school at Pine Grove, we would envision home school parents being able to walk in and 
access instruction.  Some of our neighboring districts would like to participate.  The space would 
give us that ability. The technical analysis is that it is a good space and we could also install a 
computer lab.  The facility has three separate rooms and also has a restroom now.  Students 
could get the full virtual experience if that is the wish of the Board.  What we have tried to do 
during these horrible times is to look for nuggets of good in a horrible situation.  We would like to 
move forward with positive things like looking at AP class use and virtual instruction use. 
 
Liz Whitmore:  What has your administrative team envisioned for the transition of those Pine 
Grove students?  
 
Charlie Beck:  I have brought the two principals from Mid Valley and Pine Grove together.  Our 
first step would be a letter to the parents over the course of the next few months.  Parents would 
have the opportunity to go to Mid Valley and see the facility, bring their students and meet staff.  
The two staffs would have a chance to work together for the remainder of this school year 
during early release days.  I have challenged the two principals to create a plan to make that 
horrible transition as smooth as possible. 
 
Mark Johnson:  Could you talk about impact on class size with importation of Pine Grove to Mid 
Valley?   I feel resources might be less than adequate for a student body that size in things like 
the media center.  Has any discussion been held on that amount of students in the Mid Valley 
facility? 
 
Charlie Beck:  There has.  The current Mid Valley media center is larger than we have at Pine 
Grove. The students don’t all end up in the media center at once.  While we believe it would be 
difficult, we believe we could manage the number of students.  If Mid Valley is going to be a 480 
student school from now on, we need to consider improvements.  We do not believe the media 
center is a detriment.  We have done the analysis but I did not bring that information with me.  
Bob Dais and Anne Carloss are the staffing gurus and I would turn that question over to them.   
 
Bob Dais:  We looked at all options and took them into consideration.  The average class size 
after the move would be 25.4 students.  This is a reasonable class size and still well below the 
state average. 
 
Charlie Beck:  That number is the number you are going to see in all our classes next year.  
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Mikka Irusta:  Does that number include returning the Dos Mundos to their home schools? 
 
Charlie Beck:  Our recommendation would be that the current Dos Mundos students stay at  
Westside while we have an opportunity to integrate them.   
 
Bob Danko:  I would like to comment on class size.  While those class sizes sound big, and I 
would love to have them less, compared to other districts, we are on low end.  
 
Charlie Beck:  We had an opportunity to talk to former HRCSD administrator this week.  His wife 
is distraught with 36 4th grade students in her class. 
 
Liz Whitmore:  Can you talk about how we would realize a savings of $300,000 at Dos Mundos 
without returning those kids to their home schools? 
 
Nick Hogan:  We have not yet figured out exactly how the dual language program at Westside 
will look.  The savings of $300,000 is based on a reduction of two classroom teachers, one 
Teacher on Special Assignment/Reading Specialist position, a small amount of IA time, and 
some transportation reductions.  So far we have set broad staffing levels at the building level 
only.  We now plan to form a committee of administrators and teachers to figure out exactly how 
to offer dual language at Westside as a district program. 
 
Terri Vann:  We would also reduce portions of certain specialists at Westside. 
 
Charlie Beck:  Westside has received some extras because of the charter school.  There is a 
half time TOSA and we would eliminate that position.  There would be a different ratio of PE and 
music teachers.  There would be a savings in treating these staff as one of our own.  We would 
be bringing the general class size to teacher ratio similar to what we have in our other 
elementary schools. 
 
Bob Danko:  There have been questions on sports cuts.  Could you provide a little more detail 
on what these additional cuts do to our sports programs? 
 
Charlie Beck:  We would be reducing all athletic teams by one coach; eliminating such things as 
golf, tennis as a school sport.  We would eliminate non- league contests.  We would reduce 
transportation and supply budgets.  We would raise the price from $95 per sport to $140 per 
sport.    
 
Bob Danko:  Our current league is pretty small.  How will that be looked at? 
 
Charlie Beck:  I see this as the scenario.  There are eight traditional leagues in this state. The 
current schedule allows for 21 or 22 contests.  We would limit that to 14 to 16 contests.   
 
Bob Danko:  If the other league members don’t do that, would we leave the door open for 
private fundraising? 
 
Charlie Beck:  That is beyond what we have had the opportunity to discuss.  
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Jon Laraway:  Line 21 lists Community Education classified, is that the only thing the district 
pays for? 
 
Charlie Beck:  By eliminating that amount, it makes Community Education completely self- 
sustaining. 
 
Jon Laraway:  How is that working out with dumping middle school sports into Community 
Education? 
 
Charlie Beck:  I am not at liberty to discuss at this time, but a private community business 
member has stepped up to support middle school sports.  Watch for that news at a later date. 
 
Jon Laraway:  I have other questions regarding repurposing Pine Grove.  What FTE would be 
lost?  
 
Nick Hogan:  By moving Pine Grove students to Mid Valley, we would be able to reduce two 
teachers, a building secretary, some of the custodial staff, a part time Library/Media specialist, 
and a part time building principal.  
 
Mikka Irusta:  Is the administrative position not part of the line 13 1.5 administrative positions 
listed?  
 
Nick Hogan:  No it is not in order to avoid a double listing.  
 
Mikka Irusta: So that part time principal position is not included in the Pine Grove savings?  
 
Nick Hogan:  Correct, it is not.  Moving the Pine Grove students to Mid Valley actually saves 
more than $300,000 estimated net savings.  We expect to reduce five teachers by moving Pine 
Grove students to Mid Valley, but we already counted three of those teachers in line 22 
“balancing student teacher ratios”.  These two reductions are connected, however, and they 
result in a total reduction of five teachers. 
 
Charlie Beck:  I will try to explain this further. The actual Pine Grove savings is closer to 
$500,000 for a point of reference.  $300,000 is a very low estimate of what that change would 
save.  I would welcome anyone to come spend a half hour in my office and I can provide you 
with the full details.   
 
Jon Laraway:  I know at previous Board meetings, block schedules at the secondary schools 
were talked about.  What were the conclusions? 
 
Charlie Beck:   That process is on-going.  A true way to handcuff a middle school and high 
school is to give them a dollar figure and to have them work out what makes sense.  The high 
school will be eliminating five teachers and a bunch of classified staff.  They thought they were 
better off in the interest of kids doing it this way.  I shared with the Board that we could impose a 
schedule or we could ask them to do what they believe is right for kids and they believe the 
current schedule is what is best for kids.   
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Jon Laraway:  Thanks, I am just trying to wrangle dollars for Pine Grove. 
 
Charlie Beck: Of all the decisions we have made, Pine Grove was the one we agonized over the 
most.  We have spent many days, hours and months trying to figure it out and appreciate all the 
help. 
 
Pepe Rivera:  I am also from the Pine Grove area.  I believe in what Jon has said.  I am a native 
Spanish speaker. I did not have dual language classes growing up.  I question discontinuing 
Dos Mundos but maintaining dual language in the district.   
 
Charlie Beck:  It is our intent to have dual language for every student in all elementary schools.  
Our current plan would be to allow current folks to remain at Westside.  What you will see is the 
incoming Kindergarten students who are interested in dual language from the upper valley to go 
to Mid Valley and the Westside would accept only students from the May Street and Westside 
area.  I believe eventually we will have a strand or magnet dual language program at all 
elementary schools.  I would like to charge the group that is going to start their work with the 
Dos Mundos transition to have a comprehensive and strategic plan. 
 
Pepe Rivera:  Maybe I have fallen behind the times, but I went through Pine Grove and this 
entire school district and dual language wasn’t a part of my academic curriculum.  Again, I am 
not versed on dual language but is this a necessary cost to implement or continue as opposed 
to applying these funds to music, PE and sports?  For my own knowledge are there statistics 
that show dual language as a benefit, is there information on that? I am just searching for a way 
to keep Pine Grove open. 
 
Charlie Beck:  There is, I would suggest that you Google dual language.  My general comment 
is that those students that participate in dual language show significant academic increase that 
doesn’t diminish quickly over time.  They tend to be better students.  To put it in a relative 
sense, research on the benefits are all-day Kindergarten show these programs are hugely 
important to districts.  The advantage is really significant.  
 
Bob Danko:  I was just looking back at the list from before on other items considered.  Two 
things not mentioned are the possibility of cutting days.  I keep hearing all employee groups are 
talking.  Can you address that?  
 
Bob Dais:  That is a difficult question.  First of all, I would like to state there are four employee 
groups in our district.  Charlie and I have met with classified staff and began the discussion on 
how they can help contribute to cost savings.  I can honestly say that the group we met with, 
which were the local area representatives, were very receptive to that idea.  We will be meeting 
with the classified leadership to talk about options again.  Charlie met with the administrative 
group on Tuesday and he talked about that and approached the group.  They are currently 
meeting and we believe they will come forth with some options and concessions in days or 
salary.  The confidential staff has been approached and we will be working with them.  We met 
with HREA and I believe it is their position at this time not to provide any days and they are 
requesting that we hold to the contract with no days or concessions in salary.  Of the four 
groups, three are on board.  I am not speaking for HREA and they have some huge decisions to 
own up to.  We are very hopeful we can obtain some additional resources in this process. 
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Charlie Beck:  At this point in time with the other group our intent is to maintain the calendar 
year and come up with no elimination of student contact days. 
 
Jon Laraway:  Seeing as how I consider some of these cuts permanent, has the Board taken an 
opportunity to discuss the local option level and follow up with the state matching money? 
 
Charlie Beck:  This is discussed almost daily and is an important part of running this district.  To 
be honest, one of the messages we have is that we have managed to maintain all-day 
Kindergarten but we need help to continue this.  Without the local option, this is not sustainable 
right now.   
 
Nick Hogan:  With regards to the matching funds, I check the Department of Education at least 
once per week on this.  There is no current talk of getting rid of the matching funds.    
 
Jon Laraway:  I can’t imagine what this budget would look like without that local option.  We 
need to point out to community what we would look like.  I assume we would lose two weeks or 
more in school days.  
 
Charlie Beck:  You are correct and this is something we need to talk about further. 
 
Liz Whitmore:  Can you remind us when the local option is up? 
 
Nick Hogan:  The current local option is for five years.  We will receive this through the 2012/13 
school year.  Jon, back to your comment, I always try to show what the district would look like 
without the local option.  We would be an additional $2.3 million short next year without the local 
option. 
 
Jon Laraway:  I believe we need to show what potential cuts would look like without that local 
option.  
 
Charlie Beck:  I think that at least one of the Board members has been immersed in what the 
local option has allowed us to do, and has provided the cabinet with amazing options.  I 
mentioned the 4th grade teacher with class of 34 students, this is something we would see. 
 
Mark Johnson:  Of the $3 million dollars we are trying to fill, PERS is about $1.6 million of that 
as I recall.  Is that number approximate? 
 
Nick Hogan:  Yes. 
 
Mark Johnson:  And your estimation of how long these payments will last? 
 
Nick Hogan:  The PERS Board believes that deficit will be there for many more years.  Our 
PERS rate is tied to the stock market however, so I believe over the next four to six years it will 
level out and then decrease.  The current rate we have is set for the next two years. 
 
Mark Johnson:    I guess for me it helps to understand there are multiple factors involved.   
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Charlie Beck:  Mark, that is why we are asking you to change the Governors mind about how 
the funds are distributed next year.  Costs go up, salaries and insurance increase and you are 
absolutely right.   
 
Cindy Yoshimura:  On the CDS information, I think that I heard you say that we may be able to 
get grants to restore some of those positions.  Can you give me a time frame? 
 
Bob Dais:  There are a number of grants that the CDS specialists would be a great match for.  
The Commission on Children and Families headed up by Joella Dethman and Maija Yasui are 
applying for grants and we would know by end of July if they receive those.  No one questions 
their need.   
 
Cindy Yoshimura:  If you get a grant for a CDS does it allow you to make that a counseling 
position? 
 
Bob Dais:  The CDS would meet that criteria as a licensed social worker or counselor.  They 
each work with children at a little different level.   
 
Bob Danko:  Can you comment on survey document?  For those who haven’t seen it, there are 
350 comments plus survey forums.  There are some good ideas in here and some may not 
pertain to this discussion.  It is really neat that folks have taken time to complete the survey and 
offer comments.  Hopefully we won’t lose those ideas. 
 
Charlie Beck:   I hope to bring those out when we do our strategic program.  Those ideas from 
the survey and forums truly drove the process in this budget.  They are a living set of 
suggestions that will drive what we do in the future.  For those that don’t know we have put 
together a rather large document we have been using.   
 
Charlie Beck:  I would like to comment that this is a difficult process and again we need to get 
started.  Over the course of the next three weeks we will have some really smart people putting 
this budget together.  What we need now is direction from the Board on how we are going to 
pursue this.  We need to know if you think we are completely off base or to know that you 
believe we have done the best we can with the resources provided. 
 
Bob Danko:  I would like to clarify that we won’t formalize the budget until we get to the budget 
schedule.  The end of that is when we adopt the budget for next year. 
 
Charlie Beck:   We have traditionally done this work in the late part of May and June.  We have 
moved this process up so we can talk to staff.  We would like to begin sending out letters the 
first of April to staff that might have jobs involved.  We would like to be able to have something 
in their hands.  We won’t know that until the budget is actually adopted but we want to make 
sure those people are taken care of.  We would like to have a focus, as horrible as it is.  We 
have pushed you really hard and pushed the schedule way up and have compelling reasons to 
start moving forward.  
 
Liz Whitmore:  At this time I would like to ask the Board to do an informal poll and state your 
support or non-support of the information provided tonight. 
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Kateri Osborne Lohr:   Yes 
Bob Danko: Yes, I want to point out we are not adopting the budget tonight 
Liz Whitmore:  Yes, work session only- but we are giving our nod to proceed 
James Sims:   Yes 
Jan Veldhuisen Virk: Yes   
Jeff Kopecky:  Yes 
Mark Johnson:  Yes and hope there could be room for amendments 
 
Jan Veldhuisen Virk:  I appreciate how much work has been done by the cabinet, the 
administrative staff, the district employees, and the Board and Budget committees. Jeff and I 
talked before the meeting and discussed how many districts were just beginning to tackle the 
budget issues, and we are so far ahead and now have time to make plans for the upcoming 
year.  Charlie said earlier in the year that in the fall, the kids will come and we need to be 
prepared.  We are on the Board for the kids.  I really appreciate the work that everyone has 
done in these difficult times. 
 
Charlie Beck:  Help us down there in Salem Mark. 
 
Liz Whitmore:  I would like to say I have appreciated the hard work that our administrative team 
has done.  It has been rigorous these past months and heart wrenching. This piece of paper 
equates to people we care about losing their jobs.  It is very sobering and I am very hopeful the 
transition teams you put in place will be thoughtful and inclusive.  I have great confidence in all 
of you that you will listen to the community and make this as smooth as possible.  To the Pine 
Grove community, my heart goes out to all of you.  There is nothing worse than having to tell 
your kids that their school is going to change.  This also goes to the Cascade Locks community 
as well. 
 
BOARD WORKSESSION ADJOURNED AT 7:20 P.M. 
 
REGULAR BOARD MEETING CALLED TO ORDER AT 7:26 P.M. 
 
PRESENT: 
 
Board Members:  Liz Whitmore, Mark Johnson, Jan Veldhuisen Virk, James Sims, Kateri 
Osborne Lohr, Jeff Kopecky, and Bob Danko. Absent: Ex-Officio member Bobby Walker.    
 
Budget Committee Members:  Randy Holmstrom, Mikka Irusta, Joe Correa, Cindy Yoshimura, 
Chip Dickinson, Bob Huskey, Jon Laraway, and Pepe Rivera. 
 
Administration:  Superintendent Charlie Beck, Finance Director Nick Hogan, Human Resources 
Director Robert Dais, Director of Instruction Terri Vann,  Director of Special Education Anne 
Carloss, Facilities Director Randall Johnston, Transportation Manager Jim Gray, and Board 
Secretary Terri Martz.    
 
Principals and Vice Principals: Hood River Valley High School Vice Principal Rich Polkinghorn, 
Hood River Valley High School Vice Principal Todd McCauley, May Street Elementary School 
Principal Susan Henness, Westside Elementary School Principal Ed Drew, Parkdale Elementary 
School Principal Kim Vogel, Pine Grove Elementary School Principal Kelly Beard, Hood River 
Valley High School Principal Karen Neitzel, Mid Valley Elementary School Principal Dennis  
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McCauley, Hood River Middle School Principal Brent Emmons, Hood River Middle School Vice 
Principal Patricia Cooper, Wy’east Middle School Principal Catherine Dalbey and Wy’east 
Middle School Vice Principal Gus Hedberg. 
 
Staff and Community Members: Kelvin Calkins, Sheri Holloway, Ester Smith, Karen Myers, Tim 
Counihan, Tammy Hosaka, Mary Jensen, Rich Truax, Rachel Hyde, Rick Hyde, Trudy 
Klantchnek, Laurie Lago, Gabriela Henage, Stacy Claus, Elena Ortiz, Jose Ortiz, Columba 
Jones, Dave Waller, Nancy Waller, Patricia Gehrig, Jeanette Whitesides, Peg Wooten, Debra 
Laraway, Carolyn Welty-Fick, Crispin Valle, Mayra Valle, Christy Ewald, Tom Ewald, Monika 
Schuller, Kerry Lake, Charity Kohli, Lucy Marquez, Sam Bruner, Rebecca Swartzentruber, Mike 
Oates, Sarah Fox, Kirby Neumann Rea, Betsy Frazier, Lisa Brooks, Judi Holt-Mohar, Jackie 
Osborn, Kelly Tingstad, Jane Osborne, Lorie White, Cassandra McNerney, Jeannie Chance, 
Becky Franks, and Sue Dominguez.  
 
WELCOME: 
 
Welcome from Board Chair Liz Whitmore.  
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Debra Laraway:  You have stated you are going to add back all-day Kindergarten.  I am 
wondering why when only half day Kindergarten is mandated by the state.  Why did you decide 
to do that? 
 
Charlie Beck:  We don’t normally respond but only listen during public comment but I would like  
to answer that.  I believe that we heard a clear message from the community on the value they  
placed in all-day Kindergarten. This was shown through public testimony as well as the survey 
and all-day Kindergarten was a consistency. 
 
Debra Laraway:  I question the supposed amount of savings with Pine Grove.  I am still  
wondering about the ADA issues and if that savings is going to come out to what you guys say it  
is.  I also question the savings of you putting in a charter school in Cascade Locks that is a  
comparison to the one you are cutting at Westside.  Parkdale School is not on this listen for  
anything.  They got lucky.  You are providing dual language in lieu of keep schools open.   
Where is the rational in that? 
 
Liz Whitmore:  Debra, I would encourage you to call district office and I am sure that Charlie  
would be able to meet with you and answer all of your questions. 
 
Charlie Beck:  Absolutely, I would encourage you to call my secretary and I would love to meet  
with you. 
 
Mikka Irusta:  I would like to see a separate Board created for Community Education.  I think it is  
getting bigger than a director and the small staff can handle and would like to see a Board  
created to oversee this program. 
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ACCEPTANCE OF AGENDA: 
 
All Board members agreed to accept the agenda as presented.   
 
CONSENT AGENDA: 
 
To approve the minutes of February 9, 2011 as presented;   
 
To approve the 90 day leave of absence beginning February 28, 2011 for Cathy Cannon, bus  
driver for transportation; 
 
To approve the resignation of Greg Peldyak as Special Education teacher at Wy’east Middle  
School effective February 18, 2011; 
 
It was moved by Jan Veldhuisen Virk and seconded by Kateri Osborne Lohr to approve the 
consent agenda as presented.  Motion approved unanimously. 
 
ACCEPTANCE OF DONATIONS: 
 
Board Chair Liz Whitmore asked the Board to accept the following donations on behalf of 
administrators: 

 
• $150 in books from Mary Hanrahan to Cascade Locks School 
• $500 from the Fenner Foundation to Hood River Middle School 
• A Pace Trailer valued at $2,500 from E&L Auto Parts to Hood River Valley High 

School 
• $500 from Cherie Vannet to Hood River Valley High School 
• $800 from Jeffrey and Elisabeth Knapp and the Schwab Charitable Fund to Hood 

River Valley High School 
• Total donation value is $4,450.00 

 
It was moved by Kateri Osborne Lohr and seconded by James Sims to approve the donations 
as presented.  Motion approved unanimously. 
 
DOS MUNDOS CHARTER SCHOOL: 
 
Superintendent Charlie Beck told the Board that the Dos Mundos Board, after what he believes 
was much soul searching has come to the realization that they needed to dissolve the charter 
and charge the district to provide dual language for students in the district.  The Dos Mundos 
Board voted last Tuesday to dissolve the charter currently housed at Westside Elementary 
School.  The district is currently talking to the Department of Education and the acceptance of 
closing the charter is one of the steps in the process.   
 
It way moved by Jan Veldhuisen Virk and seconded by Bob Danko to accept the dissolution of 
Dos Mundos Charter School as presented by the Dos Mundos Charter School Board.  Motion 
approved unanimously. 
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RESOLUTION #10-11/19 PARKDALE ELEMENTARY FIRST BOOK GRANT: 
 
Parkdale Elementary School Principal Kim Vogel presented this resolution to the Board.  This 
resolution would allow Parkdale Elementary School to apply for funding in the amount of $2,100 
through the First Books program to be used for books for all students in grades K-2. 
 
It was moved by Jeff Kopecky and seconded by James Sims to approve Resolution #10-11/19 
Parkdale First Books grant as presented.  Motion approved unanimously. 
 
The resolution was approved by the following roll call vote in order of voting: 
 
Mark Johnson  Yes 
Jeff Kopecky   Yes 
Jan Veldhuisen Virk  Yes 
James Sims   Yes 
Bob Danko   Yes 
Kateri Osborne Lohr Yes 
Liz Whitmore   Yes 
 
A copy of the resolution is filed in the official minutes book. 
 
RESOLUTION #10-11/20 PINE GROVE ELEMENTARY FIRST BOOK GRANT: 
 
Pine Grove Elementary School Principal Kelly Beard presented this resolution to the Board.  
This resolution would allow Pine Grove Elementary School to apply for funding for books for K-5 
students through the First Books program. 
 
It was moved by James Sims and seconded by Kateri Osborne Lohr to approve Resolution #10-
11/20 Pine Grove First Books grant as presented.  Motion approved unanimously. 
 
The resolution was approved by the following roll call vote in order of voting: 
 
Mark Johnson  Yes 
Jeff Kopecky   Yes 
Jan Veldhuisen Virk  Yes 
James Sims   Yes 
Bob Danko   Yes 
Kateri Osborne Lohr Yes 
Liz Whitmore   Yes 
 
A copy of the resolution is filed in the official minutes book. 
 
BUDGET SURVEY COMMENTS: 
 
Charlie Beck:  We had no idea when we opened the budget forums that 350 or 400 people 
would come to each forum.  If you remember, we experienced similar responses when opened 
the on-line survey.  It didn’t take long to realize we didn’t have the capacity to deal with the 
responses.  We got our heads together and organized a group to deal with the responses.  You 
have that 200 page document in front of you and we encourage you to read through it.  I would  
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like to recognize my secretary Terri Martz who has been instrumental in getting me emails and 
organizing the community comments in budget forums.  I would like to recognize Melody 
Shellman, secretary to Anne Carloss.  She has been incredible.  We said here are the 
comments and she put them together in a readable manner.  I would like to recognize Betsy 
Frazier our local communications consultant who has been instrumental in not just helping us 
deal with comments, but also helping us put together question and getting those comments on 
the website, keeping us informed.  I know she was a little overwhelmed.  We couldn’t have done 
it today without the feedback from our community.  We realized early we had to have a way to 
deal with all the feedback and these three individuals have been instrumental in getting us the 
information.  All the community information is what has driven us in this difficult process. 
 
Liz Whitmore:  I would like to thank Charlie for the time he took to answer all emails he received 
and to make sure the Board received a copy of those emails.   His responses were thoughtful, 
personal and appreciated by the community.  
 
BOARD MEMBER COMMENTS: 
 
Kateri Osborne Lohr:   I would like to reiterate what Jan said earlier in regards to the budget 
process that began early.  It has been a good thing for our community and staff to get started 
early as opposed to later. 
  
Bob Danko:  I would just like to say thank to Charlie, Cabinet and Administration for all their hard 
work. 
  
James Sims:  I to would extended thanks for the hard work done.  This is not an easy process 
and I never dreamed I would be sitting here.  I just hope it gets better. 
 
Jan Veldhuisen Virk:  Pass 
 
Jeff Kopecky:  One more thanks to all of you community members and it is the start of hard 
work. We have the direction and need to make it happen for those kids. 
 
Mark Johnson:  Pass 
 
Liz Whitmore thanked all for coming. 
 
REGULAR MEETING ADJOURNED AT 7:48 P.M. 
 
 
 
 
 
             
 Superintendent     Board Chair 
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