
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
June 15, 2011 – District Office 

 
The School Board minutes are not official as they have not been approved by the  

Hood River County School District Board of Directors.   
These minutes are for review and are subject to change and/or approval.  

Once approved, signed and dated, they are official. 
 

BOARD MEETING CALLED TO ORDER AT 6:05 P.M. 
 
PRESENT: 
 
Board Chair Liz Whitmore, Vice Chair Jan Veldhuisen Virk, Director Kateri Osborne Lohr, 
Director James Sims, Director Bob Danko, Director Jeff Kopecky, and Director Mark Johnson.  
 
Absent: Ex-Officio Director Bobby Walker. 
  
Administration:  Superintendent Charlie Beck, Finance Director Nick Hogan, Human Resources 
Director Robert Dais, Director of Special Education Anne Carloss, and Director of Instruction 
Terri Vann.               
 
Principals and Vice Principals: Hood River Valley High School Principal Karen Neitzel,  Parkdale 
Elementary School Principal Kim Vogel, Hood River Middle School Principal Brent Emmons, 
Pine Grove Elementary School Principal Kelly Beard, Hood River Middle School Vice Principal 
Patricia Cooper, and Wy’east Middle School Principal Catherine Dalbey.  
 
Staff and Community Members:  Esther Smith, Kelvin Calkins, Betsy Frazier, Debbie Dorich, 
Mikka Irusta and Board Secretary Terri Martz. 
 
WELCOME: 
 
Board Chair Liz Whitmore welcomed all to the Hood River County School District Board of 
Directors meeting. 
 
WORKSESSION ON BOARD GROWTH: 
 
Board Meetings: Location at District Office, Board room expansion, Informational opportunities 
for Board: 
 
Superintendent Beck explained the concept of holding Board meetings at the district office 
versus taking the meetings around to all schools.  He presented information on expanding the 
Board room to a larger, more functional room. 
 
Board Vice Chair Jan Veldhuisen Virk stated her initial reaction was she liked going to the 
schools.  She felt it was a good way for the Board members to be in the buildings and to have 
people in the community see how the Board works.   
 
 
 
 



June 15, 2011 

2

  

  
  

 
 

Director Bob Danko asked about ways other than Board meetings for Board members to get out 
into buildings. 
 
Superintendent Beck provided information on Board members going to schools to have lunch 
with students and staff, and spending time in the buildings for reasons other than Board 
meetings.  He suggested a schedule for the year so Board members knew when and where 
informal visits would happen with lunches.  This would give Board members chances to tour the 
schools, talk to students, staff and administration. 
 
Director Kateri Osborne Lohr asked how administration felt about not having meetings at the 
schools. 
 
Superintendent Beck stated the administrators he has talked to are unanimously in favor of not 
having Board meetings in the buildings, feeling the meetings were a disruption. 
 
Board Chair Liz Whitmore added from a Chair perspective, she felt the Board was often in 
spaces that were not conducive to Board meetings, and cited issues with sound.  She felt it was 
important for the members to have opportunities to be in the buildings and meet staff.  She also 
cited consistency in where the Board does business, noting simplicity. She is in support of 
Board meetings being held at the District Office. 
 
Board Vice Chair Jan Veldhuisen Virk asked May Street Elementary School teacher Kelvin 
Calkins, who was in attendance, what he thought from the teacher side of having Board 
meetings in the schools.  Mr. Calkins stated he felt teachers came to the Board meetings out of 
a sense of duty and often saw more teachers attend at the elementary level, rather than the 
middle or high school level.  This past year, he noted teachers being released from that duty 
and noted they seemed to like that.   
 
Director Kateri Osborne Lohr noted she saw Vice Chair Veldhuisen Virk’s point, and notes she 
doesn’t want the Board to be viewed as being cut off from buildings.  Some Board members are 
only available to go to the buildings during Board meeting times due to work and family conflicts.  
She asked if there was some way administration could incorporate more interaction with 
students and pick schools for non-work session meetings.  She stated she liked seeing what 
was happening in the buildings and seeing what kids were doing.   
 
Director Jeff Kopecky stated he felt this was a tradeoff.  He liked the concept of the larger Board 
room at the District Office.  In the buildings when an AV unit was needed, there is often a need 
for an expert to attend the meetings.  If the meetings were at the District Office, this would not 
be needed.  Most entities at the District’s budget level have big Board rooms that are stationary.  
He stated his work keeps him away from doing things in buildings but he still finds a way to get 
to each and every school at least once during the year.    
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Superintendent Beck believes there would be an increase in Board meeting attendance 
because staff and community members would always know the time and place where the 
meeting is being held.  Several Board members stated they have often gone to the wrong 
locations for meetings due to the changing venue. 
 
Director James Sims stated he has no strong opinions but as a principal preparing for the Board 
meetings, he felt the preparation took away from what school is about.  “Preparation for Board 
meetings is hard.  I have often been in buildings at times other than Board meetings.  The staff 
greeted me and took care of me.  It is a lot of work to prepare for the Board in my perspective”. 
He doesn’t like seeing kids at the Board meetings after 8:00 p.m. when they should be home in 
bed.  He suggested this change two years ago and is glad to see it come up in conversations 
again. 
 
Director Kateri Osborne Lohr noted she was in favor of no commuting time. 
 
Director Bob Danko asked if the administration would move forward with a schedule for the once 
a month lunch at schools. 
 
Superintendent Beck stated the Board would get together at a meeting in August and set a 
schedule.  This conversation would allow the administration to move forward in making those 
plans.  In creating a larger Board room space at the District Office, there would still be old carpet 
and old chairs. We have a sound system.  Making this decision now, would not mean that the 
decision could not be revisited in the future.  Move forward now and then if down the road it 
doesn’t fit, have another conversation. 
 
Board Chair Liz Whitmore asked Board members to comment on informational items they would 
like to see on agendas.   
 
Director Bob Danko asked if Board members could receive school newsletters via email.  He 
would like to have the newsletters fed to him instead of him having to go looking for them on the 
website.   
 
Director Kateri Osborne Lohr noted with the technology we have in place, she would like to see 
the district use an on-line system for distributing Board information.   
 
Superintendent Beck noted the use of the OSBA BoardBook system.  If the Board would like, he 
will set up a training for a Board meeting to determine if the Board would like to use this method 
of distribution. 
 
Director Jeff Kopecky noted with organizations of this size, it is realistic to be moving towards 
paperless meetings. 
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Director Bob Danko stated he would dislike this system and the idea of having a laptop in front 
of him. 
 
Superintendent Beck provided information on placing more information items on the agenda.  
He spoke of regular communications with the Board in the form of emails with notes and 
informational topics on a weekly basis.  Part of the Board Leadership meetings could be 
producing topics that could be sent to the Board via email.  He noted having to be careful that 
this system would not produce feedback and would be informational only.  He felt it was really 
easy for this type of system to slide into opinions versus information.  He felt email would be an 
effective tool in providing informational items to the Board.   
 
Board Vice Chair Jan Veldhuisen Virk noted liking the informational items.  She stated at the 
beginning of this school year, she felt the Board meetings were too short and the meetings 
should be a showcase of the work the Board is doing.  She likes the effort of more informational 
items on the agenda and sees this as an improvement.  She likes the idea of an email 
informational system but would not want that system to take away from informational items on 
the agenda.   
 
Communication – Board member and Superintendent expectations: 
 
Superintendent Beck spoke to the Board regarding his commitment in getting the Board packets 
to the members earlier so they had the weekends to review materials. In doing this, Board 
members had weekends to read the materials and then were able to call administration on 
Mondays and Tuesdays to ask questions and receive answers prior to the Wednesday Board 
meetings.  He asked for Board member commitment in return to look through the Board packet 
information and take that opportunity on Mondays and Tuesdays to ask questions so members 
were informed prior to Board meetings. 
 
Board Chair – role and length of service: 
 
Superintendent Beck noted that in prior districts he has worked in, it is unusual to see the 
turnover in the Board Chair each year.  Board and OSBA policy is that a board chair may serve 
up to four years.  There are things that the board chair gets good at and communication is one 
of them.  He felt having the board chair serve consecutive years was an asset.   
 
Director Kateri Osborne Lohr noted in her observation, that the board chair has a lot of things 
sitting on their shoulders and wonders if that role can be more defined to have the vice chair 
assume more responsibilities of the board chair. 
 
Superintendent Beck noted in talking with friends of other districts that often the board chair, and 
vice chair, and a revolving board member attend board leadership meetings.  This is one way to 
involve the vice chair and other board members on a regular basis. 
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Director Mark Johnson noted this district has always been noted to customarily rotate the board 
chair.  He sees advantages of being in the chair position for more than one year, noting that it is 
a learning experience and the chair grows into the role.  He sees wisdom in having some tenure 
in the position. 
 
Vice Chair Jan Veldhuisen Virk noted being chair for two years in a row.  It was a difficult year 
and thought it was a lot to ask of someone for the time commitment.  In her current vice chair 
position, she doesn’t do as much but noted in some years the vice chair did more.   
 
Board Chair Liz Whitmore noted the position is a big commitment and a lot of work.  She felt she 
has gotten a feel and understanding for the efficiency, and notes that the chair could have the 
option of saying they don’t want to be chair for more than one year.  She felt it could be taken on 
a year to year basis and see how the chair does.  The Board members might not be happy with 
the current chair and would like to see someone new take over.  She believes it is something 
that the Board would evaluate on a year to year basis. 
 
Agenda/Leadership Meetings - effectiveness and scheduling: 
 
Superintendent Beck noted Board Leadership meetings being held Wednesday mornings and 
wondered if the Board would like to change the meeting time to better help in participation. 
 
Director Bob Danko noted attending meets and finding them very useful.  He also stated that 
telephone conversations between meetings were useful and helped him to stay more current. 
 
Superintendent Beck noted the opportunity to meet with each Board member between 
meetings.  When elections are held in August, this conversation might happen again and 
expand those meetings to be a bit more inclusive.   
 
Board Advance: Annual full-day commitment, Scheduling date for October 2011, Topics for 
October 2011 - Comprehensive Strategic Plan: 
 
Board Chair Liz Whitmore asked the Board to start thinking about dates for an annual full-day 
commitment to a Board Advance.  She stated this all day event was a valuable resource of 
Board member time.  Board members were in agreement.  Ms. Whitmore will send out an email 
to all Board members asking for dates they would be available for this advance.  She also spoke 
on the possibility of doing an annual Board self-evaluation.   

Board meeting recessed at 7:00 p.m. 
 
Board meeting reconvened at 7:05 p.m. 
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PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
No public commented noted from audience members. 
 
SUPERINTENDENT REPORT: 
 
Superintendent Charlie Beck presented the Hood River County School District Board of 
Directors with the following information: 
 

• Acknowledgement of Hood River Valley High School Principal Karen Neitzel along with 
Vice Principals Todd McCauley, Rich Polkinghorn and the entire Hood River Valley High 
School staff for the sensitive and caring way they handled a difficult situation during high 
school graduation and the loss of a senior student. 

• Director of Instruction Terri Vann provided the Board with information and a handout that 
clarifies and defines “Scope and Sequence”. 
 

ACCEPTANCE OF AGENDA: 
 
All Hood River County School District Board of Director members were in agreement to accept 
the agenda as presented.   
 
CONSENT AGENDA: 
 
Human Resources Director Robert Dais presented the following information to the Hood River  
County School District Board of Directors: 
 
Approve the minutes of June 8, 2011, as presented;   
 
Approve the resignation of Greg Herman as custodian at HRVHS effective June 17, 2011. 
 
It was moved by Director James Sims and seconded by Director Kateri Osborne Lohr to  
approve the consent agenda as presented.  Motion approved unanimously. 
 
ACCEPTANCE OF DONATIONS: 
 
Board Chair Liz Whitmore asked the Hood River County School District Board of Directors to 
accept the following donations on behalf of administrators and schools: 
 

• $$100 worth of salsa from Big Yogi Salsa to Pine Grove Elementary School 
• $100 worth of fruit from the Fruit Company to Pine Grove Elementary School 
• $400 worth of music from Lupe Flores to Pine Grove Elementary School 
• $100 worth of food from Juanita’s to Pine Grove Elementary School 
• $600 from the Hood River Eyeopeners Lions Club to Hood River Valley High 

School 
• Total Donation Value is $1,300.00  
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It was moved by Director Jeff Kopecky and seconded by Kateri Osborne Lohr to approve the 
donations as presented.  Motion approved unanimously. 
 
APPROVE 2011/12 BOARD MEETING SCHEDULE: 
 
Superintendent Charlie Beck will ask the Hood River County School District Board of Directors 
to approve the 2011/12 schedule of Board meetings as presented. 
 

HOOD RIVER COUNTY SCHOOL DISTRICT 
BOARD OF DIRECTORS 

Schedule of Meetings 
2011-12 

 
Work Session meetings begin at 6:00 p.m. 

 
All Meetings held at District Office 1011 Eugene Street – Board Room 

 
August 10, 2011 

August 24, 2011 (work Session) 
September 14, 2011 

September 28, 2011 (work Session) 
October 12, 2011 

October 26, 2011 (work Session) 
November 9, 2011 
December 14, 2011 
January 11, 2012 

January 25, 2012 (work Session) 
February 8, 2012 

February 22, 2012 (work Session) 
March 14, 2012 
April 11, 2012 

April 25, 2012 (work Session) 
May 9, 2012 

May 23, 2012 (work Session) 
June 13, 2012 

June 27, 2012 (work Session) 
 

Discussion on preferences: 
 

• Board member discussion with decision to start meetings at 6:30 p.m. instead of the 
proposed 6:00 p.m.   

• Board agreement to no July meeting 
• Board agreement to have no work session at the August 24th Board meeting 
• Board member agreement to have Superintendent Beck propose work session topics for 

the September and October Board meetings.  Board members will then decide further 
topics for the balance of the year. 
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• Board member agreement to have the 2011/12 organization meeting at the August 10th 
Board meeting 

• Board member agreement to have the 2012/13 organization meeting at the June 27, 
2012 Board meeting. 

 
It was moved by Director Kateri Osborne Lohr and seconded by Director James Sims to 
approve the Hood River County School District Board of Directors 2011/12 Board meeting 
schedule as presented with the above noted changes.  Motion approved unanimously. 
 
RESOLUTION #10-11/33 PARKDALE LIBRARY BOOK GRANT: 
 
Parkdale Elementary School Principal Kim Vogel presented this resolution to the Hood River 
County School District Board of Directors. This resolution qualifies Parkdale Elementary School 
to receive $3,000 from the Lois Lenski Covey Foundation for the purchase of library and audio 
books. 
 
It was moved by Director Kateri Osborne Lohr and seconded by Director Jeff Kopecky to 
approve Resolution #10-11/33 Parkdale Library Book Grant as presented.  Motion approved 
unanimously. 
 
The resolution was adopted by the following roll call vote in order of voting: 
 
Director Bob Danko   Yes 
Director Kateri Osborne Lohr Yes 
Director Jeff Kopecky  Yes 
Vice Chair Jan Veldhuisen Virk Yes 
Director James Sims  Yes 
Director Mark Johnson  Yes 
Board Chair Liz Whitmore  Yes 
 
A copy of the resolution is filed in the office Hood River County School District Board of 
Directors minutes book. 
 
APPROVAL OF EXCHANGE STUDENTS FOR 2011/12: 
 
Hood River Valley High School Principal Karen Neitzel presented information to the Hood River 
County School District Board of Directors on foreign exchange students wishing to attend Hood 
River Valley High School tuition free for the 2011/12 school year. 
 
Current applications for tuition free entrance include: 
 

• Anna Gay Martin from Spain 
• Karen Yoshida from Japan 

 
It was moved by Director James Sims and seconded by Director Mark Johnson to approve the 
students presented to attend Hood River Valley High School tuition free for the 2011/12 school 
year.  Motion approved unanimously. 
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RESOLUTION #10-11/34 HRMS LIONS GRANT: 
 
Hood River Middle School Principal Brent Emmons presented this resolution to the Hood River 
County School District Board of Directors. This resolution qualifies Hood River Middle School to 
receive $8,981.78 from the Hood River Lion’s Trust to be used to replace current stage lights 
with low energy and low maintenance LED lights in the auditorium. 
 
It was moved by Director Kateri Osborne Lohr and seconded by Director Bob Danko to approve 
Resolution #10-11/34 Hood River Middle School Lion’s Grant as presented.  Motion approved 
unanimously. 
 
The resolution was adopted by the following roll call vote in order of voting:   
 
Director Bob Danko   Yes 
Director Kateri Osborne Lohr Yes 
Director Jeff Kopecky  Yes 
Vice Chair Jan Veldhuisen Virk Yes 
Director James Sims  Yes 
Director Mark Johnson  Yes 
Board Chair Liz Whitmore  Yes 
 
A copy of the resolution is filed in the office Hood River County School District Board of 
Directors minutes book. 
 
2010/11 VOLUNTEER APPRECIATION: 
 
Superintendent Charlie Beck presented the following 2010/11 Volunteer Appreciation recipient 
names to the Board. 
 

Hood River County School District 
Volunteer of the Year Awards 

2010/12 
 

Cascade Locks School: Ken Wittenberg 
May Street Elementary School: Cherie Vannet 
Mid Valley Elementary School: Jean Vercillo 

Parkdale Elementary School: Jodi Losee 
Pine Grove Elementary School:  Nancy Behrmann 

Westside Elementary School: Megan Spears 
Hood River Middle School: Greta Dayley 

Wy’east Middle School: Kevin Asai 
Hood River Valley High School: Daniel Armesto and Dave Barton 

Community Education: Steve Wyre 
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BOARD MEMBER COMMENTS: 
 
Director Mark Johnson:  I am happy to be here.  I had the pleasure of listening to 23 musicians 
from Hood River Middle School at the capitol building.  They were amazing and fun to watch.  I 
think that in spite of the lack of financial resources in the state for public education, I am more 
optimistic than I have been in the past.  I am very optimistic and feel there is a great future 
ahead. 
 
Director James Sims:  Thanks to all the administration, classified and certified staff for a great 
year.  I have heard from a number of people and there were never complaints, only suggestions 
and recommendations.  I believe this starts with great leadership. I know how news travels in 
this district so let the good news travel along with the rumors. 
 
Board Chair Liz Whitmore:  I have been thinking a lot about schools and what schools means to 
kids given the tragic event of this past week.  There has been tremendous support at Hood 
River Valley High School and school is a safe place for kids.  There are friends for them, an 
outpouring of support and kids come to school to feel better.  It is an amazing job that you all do.  
You create a safe haven for kids.  Thanks to Karen Neitzel and all for the job they do. 
 
Board Vice Chair Jan Veldhuisen Virk:  No comment at this time.   
 
Director Jeff Kopecky:  No comment at this time. 
 
Director Kateri Osborne Lohr:  I recently attended the May Street Elementary School volunteer 
dessert organized by the PTO.  I go to the school to volunteer as a parent.  I felt I was looking at 
a scrapbook of all the little snapshots that go on through the year to help kids succeed.  The 
volunteer of the year award went to a woman who goes to the kindergarten class every day for 
two and a half hours to read to kids. That is a tremendous commitment for her and she loves it.  
People are doing amazing things to help our kids in the community.   
 
Director Bob Danko:  No comment at this time. 
 
REGULAR MEETING ADJOURNED AT 7:53 P.M. 
 
 
 
            
 Superintendent     Board Chair 
 
       
 Date 
 
 
 
 


