
 
HOOD RIVER COUNTY SCHOOL DISTRICT 

BOARD OF DIRECTORS 
April 26, 2006 

6:00 p.m. Informal Work Session with school administrators  
on school district progress and direction. 

7:00 p.m. Regular Meeting – District Office 
 

The School Board minutes are not official as they have not been approved by the Board.  These minutes are for review and are 
subject to change and/or approval.  Once approved, signed and dated, they are official. 

 
Work Session called to order at 6:00 p.m. 
 
PRESENT: 
 
Board Members: Mike Oates, Ramona Ropek, Jeff Kopecky, Karen Ostrye, Mark Johnson, and Liz 
Whitmore Absent: Jan Veldhuisen Virk and Lynae Hansen; Ex-officio member. 
 
Administration:  Superintendent Pat Evenson-Brady, Assistant Superintendent Marcia LaDuke, Assistant 
Superintendent Connie Kennedy, Business Manager Nick Hogan, Food Services Director Christi Harris, 
Transportation Manager Jim Gray,  and Board Secretary Terri Martz. 
 
Principals and Vice Principals: Wy’east Middle School Vice Principal Catherine Dalbey, Hood River 
Middle School Vice Principal Susan Henness, Hood River Middle School Principal Bob Dais, HRVHS 
Vice Principal Brent Emmons, Mid Valley Elementary Principal Dennis McCauley, Pine Grove 
Elementary Principal James Sims, May Street Elementary Principal Dan Patton, Cascade Locks Principal 
Chris Daniels, Wy’east Middle School Principal Ed Drew, Westside Elementary Principal Terri Vann,  
HRVHS Co-Principal Martha Capovilla, and HRVHS Co-Principal Steve Fisk. 
 
Administrators and Board members met for an informal work session to discuss the progress of Hood 
River County School District and the direction they would like to see it go. 
 
Introductions were made and the following topics were discussed: 
  
Susan Henness: Thanked the board for being what they are and doing what they do. 
 
Dan Patton:  Told the Board that the administration and staff really appreciate it when the Board is able to 
visit the schools. 
 
Terri Vann: Thanked Board member Liz Whitmore for the extra effort to stop and introduce herself and 
bring herself up to speed on the district. 
 
Mike Oates: Told administration if there are times when they feel they need to talk, please call and any 
Board member would be happy to come out. 
 
Chris Daniels: Through board meetings and emails, he sees the board has a good understanding of what 
has been added to administrator jobs without adding more help.   
 
Martha Capovilla: Says it is tough all over and teaching is a really hard job.  She asked the Board to 
remember this when working with teachers and parents. She feels it motivates the teachers to work harder 
when they know they are appreciated by the Board, staff, and community. 
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Ed Drew: Discussed negotiations and asked how the Board feels on this topic.  
 
Mark Johnson:  How do teachers feel as a whole right now; how is the morale in schools? 
 
Ed Drew: Last year the staff felt all beat up.  Feels they have licked their wounds a little bit and with all 
kinds of changes starting there is a lot of uncertainty.  He stated he doesn’t have a really good answer to 
this question. Felt that things were not back to normal ; but a lot better than in the immediate past. 
  
Steve Fisk:  Felt that moral at HRV is significantly improved. 
 
Chris Daniels: Noted teachers’ willingness to work on committees after hours and put in the extra time. 
 
Martha Capovilla: Stated that teachers are feeling a little tired due to spring and sometimes it feels that 
everything is on fire.  She states there is good teaching going on and people doing great things. 
 
Terri Vann: Westside staff has an uneasiness in not knowing how many kids they will be losing, how 
many the will be getting, and the impact on staffing.  She feels it is calming down a little in regards to 
changes and staff is remembering to focus on what is good for the kids. 
 
Mike Oates: Asked what a principal does to help staff work through these feelings. 
 
Dan Patton: Noted when there are changes, the relationship issues get jerked around a bit and it creates 
some discomfort.  Education is not an area that changes easily.  Feels staffs are relationship-dependent 
which is good because we are a people business.  Right now there is upheaval because of change but they 
talk a lot and things are improving.  He feels venting helps and talking is good if done appropriately and 
professionally.  Feels schools have structures and that will remain no matter what the changes are. 
 
Terri Vann:  Staff wants to hear from administrators and the Board first if there are changes. Tell them 
and don’t let them hear it in grocery stores. Communication and being a part of the process is appreciated 
by teachers. 
 
Dennis McCauley: Feels staff is sometimes resistant to change. He feels they need reassurance that what 
they do well is appreciated and the support will be there after the change.  Find ways to support the 
teachers during change; not everyone is always on board going the same direction but talking will help 
them feel less isolated. 
 
Steve Fisk:  Noted it will be hard losing Martha Capovilla.  The HRV staff is worried about that.     
 
Jeff Kopecky: Values are the equation for teachers, staff, salary, etc. Earmark money for conferences? 
 
Martha Capovilla:  Thinks money should be put towards textbook adoptions and feels the revamp would 
go along way so teachers feel they have the tools to do what they need to do. 
 
Nick Hogan: Nick talked about unexpected one time money coming in.  This topic will be talked about 
later in the meeting tonight. 
 
Ed Drew: Divide money between schools and ask teachers what they want and what they need. 
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Bob Dais: Morale is an issue. Administrators need to value people that we work with.  All staff wants to 
be recognized with interaction and an extra note goes along way to say thank you to staff.  Feels staff is 
very committed to children and district.  There is lots of work for teachers this year.  Feels curriculum 
work during summer instead of school year will be very helpful.  The District has really hard-working 
staff.   
 
James Sims: Morale wise at elementary level there is still some issues and staff will closely watch where 
negotiations go.  Music and PE losses have not been forgotten.  Elementary staff are a lot more involved 
with the union than they have been in the past.  Feels that things can’t be bought and feels the way people 
are treated creates a better morale.  Suggests the Board take these questions to the staff. 
 
Dan Patton: Staff is in the midst of anxiety over elementary changes.  Administrators are retiring..  He 
depends on a lot of his colleagues for advice and feels the training wheels will have to be removed.  
History with the district leaves as administrators retire. 
 
Mike Oates: When employees have concerns, if they have a way to go to an administrator to talk and 
work through it is helpful. If not allowed to do that, the only outlet is to go to union.  He feels it is 
important to listen to concerns whether you agree with them or not.   
 
Chris Daniels: There are a lot of changes this year; how would Board want administration to handle 
questions from Board members?  If not comfortable at the time the question is asked, can they table the 
question and answer it later after consulting with staff a little bit?  How would the Board want them to 
communicate? 
 
Ramona Ropek:  Stated that a seamless flow of timely communication is needed.  Who is going to 
communicate the topic?  Really needs to be timely, not two days or two weeks down the road.  Says it is 
much more difficult to have to remedy half-truths.  Do all administrators have a shared approach to 
management?  Feels it is critical to set a climate for change and support.   
 
Terri Vann:  Feels that a single written communication from the superintendent to make the salient points 
on a topic has been very helpful to all administrators.  All administrators have always tried to do it that 
way. 
 
Karen Ostrye: Hopes that if a Board member asks a question and the person is not comfortable with an 
answer at that time, that she would expect everyone would be considerate and give time for the person to 
think the question over. 
 
Jeff Kopecky:  Also thinks the Board would understand if an administrator asked to get the information 
they need before answering the question. 
 
Bob Dais: Says there are various degrees of issues and remembers getting a call from Jeff Kopecky.  Jeff 
called and said he felt HRMS was right on track and appreciated what you are doing.  Stated if he could 
help with anything he would really appreciate a call. 
 
Chris Daniels: Staff likes it when Board or administrators come to see them at Cascade Locks.   
 
Mike Oates: Felt the Board dynamics have changed a lot.  Most are all new board members and all are 
still learning.   
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Dennis McCauley: Stated over his career he likes the HR Board that perceives nothing on the agenda 
except education. Compliments were given to the Board that his perception is everyone is here for right 
reasons and not personal agendas. 
 
Mike Oates:  Communication seems to be the key of tonight’s topic.  Board members need to go to 
schools.  Morale seems pretty good in all schools.  There is anxiety going on but that is normal and the 
Board will help and try to support teachers and let them know they are terrific.  Please feel free to be 
candid when talking to the Board. 
 
Work Session adjourned at 7:02 p.m. 
  
Regular meeting called to order at 7:10 p.m. 
 
PRESENT: 
 
Board Members: Mike Oates, Ramona Ropek, Jeff Kopecky, Karen Ostrye, Mark Johnson, Liz 
Whitmore.  Absent: Jan Veldhuisen Virk and ex-officio member Lynae Hansen. 
 
Administration:  Superintendent Pat Evenson-Brady, Assistant Superintendent Marcia LaDuke, Assistant 
Superintendent Connie Kennedy, Business Manager Nick Hogan, Food Services Director Christi Harris,  
Transportation Manager Jim Gray, and Board Secretary Terri Martz. 
 
Principals and Vice Principals: : Wy’east Middle School Vice Principal Catherine Dalbey, Hood River 
Middle School Vice Principal Susan Henness,  HRVHS Vice Principal Brent Emmons, Mid Valley 
Elementary Principal Dennis McCauley, May Street Elementary Principal Dan Patton, Cascade Locks 
Principal Chris Daniels, and Westside Elementary Principal Terri Vann.  
 
Staff and Community Members: Debbie Dorich, Phil Brady, Tracy Norton, Kelly Beard, Rose Kunigel, 
Beth Epstein, Helen Bellanca, Leslie Melby, Enrique Romero, Kristen Uhler, and Anastasia Mejia. 
 
INTRODUCTION OF 05/06 EXCHANGE STUDENTS: 
 
HRVHS staff member Leslie Melby presented the 05/06 exchange students from HRVHS who are 
currently finishing their year here in Hood River. Hood River exchange students introduced were Mayuka 
Suzuki from Japan, Ricky Schmidt from Germany, Pablo Torres from Argentina and Marharyta Berlova 
from Ukraine.  Students from Cascade Locks included Pablo Fernandez from Spain and Nikolaj Sorensen 
from Denmark but were not present at the meeting tonight.  The students were given a chance to address 
the Board if they liked. 
 
Ricky Schmidt thanked the Board telling them he feels like Hood River has become his second home.  
Pablo Torres says he enjoyed snowboarding, having lots of fun and has learned a lot of English.  Mayuka 
Suzuki says she appreciates the chance to have fun, come to Hood River, speak English and she had a 
really good time here.  Maggie Berlova thanked the Board and school district for letting her come to Hood 
River.  She stated she has learned new cultures, new traditions, and learned a lot more about herself. 
All students talked about sports and clubs they have been involved with. 
 
PRESENTATION OF DRAFT WELLNESS POLICIES: 
 
Business Manager Nick Hogan presented the Board with a draft copy of the Hood River County School 
District’s School Wellness Policy.  Nick presented the volunteer chair of the committee, Dr. Beth Epstein, 
Hood River County Health Officer, to the Board. She introduced members of the committee in  
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attendance, explained the underlying philosophy, nutrition policies, health education policies, physical 
activity and physical education policies, as well as the implementation, monitoring, and review policies. 
She also discussed the Child Nutrition and WIC Reauthorization Act of 2004.  
 
The draft policies will be referred to Administrative Council for review and revision and will then 
be presented to the Board. 
 
SUPERINTENDENTS REPORT: 
 
Superintendent Pat Evenson-Brady spoke to the Board regarding a letter to the editor in the Hood River 
News last week from Richard Kenward.  She will be contacting Mr. Kenward to discuss his statement 
about Portland public schools closing and how he feels Hood River needs to do the same.  She feels the 
misinformation is Portland has a declining enrollment and Hood River is increasing.  Since 2000, Portland 
has declined more than 10%, Hood River has grown more than 5%.  There are no empty classrooms in 
Hood River so if schools were closed, there would be no where to put the kids.   
 
Pat wanted to publicly thank the leadership class at HRV. Students Fatima Valle, Armando Gutierrez and 
Miranda Fish volunteered as greeters at the Clean Energy Forum.  She was very impressed with all three 
students.   
 
Pat is hoping for an update on principal selections soon.  May Street Elementary staff will interview 
internal candidates tomorrow, April 27th. She stated she recognizes the anxiety level with changes that 
might be made, but is reminding staff to look long-range at what is best for the district and the students. 
 
The district will no longer able to use Title 1A money for programs to support full-day kindergarten at 
Mid Valley Pine Grove and Parkdale, as long as general fund money supports full-day kindergarten at 
Cascade Locks, May Street, and Westside, due to new interpretations from the Federal Title I officials. 
The recommendation to the Budget Committee will be to fund the $210,000 added cost of full day 
kindergarten, 1.5 FTE teachers each at May Street and Westside, from the general fund. 
 
Office Professionals Day was recognized—our administration support professional really keep us 
together.   
 
CONSENT AGENDA: 
 
To approve the revised minutes of March 8, 2006 to include more detailed information on the Charter 
School discussion as well as approve the minutes of April 12, 2006; 
 
To approve the leave of absence request from HRVHS instructional assistant Jason Leverich through 
October 13, 2006; 
 
To approve the continued job share request of Emily Rowan and Kristi VanDooren in the 2nd grade at 
May Street Elementary; 
 
To approve the continued job share request of Jami Phelps and Holly Cohn in the 4th grade at Mid Valley 
Elementary; 
 
To approve the continued job share request of Carolyn Welty-Fick and Nicole Ligon in the 5th grade at 
Westside Elementary; 
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To approve the transfer of George Dames from Wy’east to the Westside Charter School, replacing the 
position of Rick Denis; 
 
To approve the transfer of Hillary Jones from Wy’east to the Westside Charter School, replacing the 
position of Linda Harder; 
 
To approve the transfer of Casey Norris from instructional assistant at Mid Valley to Mid Valley ESOL 
due to added .75 FTE ELL. 
 
It was moved by Jeff Kopecky and seconded by Ramona Ropek to approve the consent agenda as 
presented. Motion approved unanimously. 
 
ACCEPTANCE OF DONATIONS: 
 
Board Vice Chair Mike Oates asked the Board to accept the following donations on behalf of the 
Administrators: 
 

• $100 from Jeff and Lisa Knapp to the Westside playground project 
• $100 from Lucia and Andy von Flotow to the Westside playground project 
• $100 from David and Liz Whitmore to the Westside playground project 
• $1,257 worth of books from Lynne Schuepbach to the HRVHS library 
• $150 for three first place prizes in the district spelling bee from Roberto and Lilia Nunez 

 
It was moved by Karen Ostrye and seconded by Mark Johnson to accept the donations as requested. 
Motion approved unanimously. 
 
POLICY #8068 HOMEBOUND INSTRUCTION 2ND READING: 
  
Superintendent Pat Evenson-Brady presented the second reading of Policy #8068 Homebound Instruction 
to the Board.  There have been no changes since the previous reading.  
 
CHANGE OF MAY STREET/WESTSIDE ATTENDANCE AREAS: 
 
Superintendent Pat Evenson-Brady presented a proposed change in attendance areas between the 
Westside and May Street Schools to re-balance enrollment between the two schools.  A map was provided 
for the Board to review showing the extension of the May Street attendance area to include all residents 
West of 22nd Street, North of May Street and East of Frankton to now be included in the May Street 
school attendance area.  Mike Schrankel, local GIS coordinator for the County produced the map to give a 
detailed view of which homes would be included. 
 
Pat presented information to the Board on how the current students would be grandfathered in to remain 
at their current school and how this change would affect the registration for kindergarten and new 
registering students at the schools. 
 
It was moved by Karen Ostrye and seconded by Ramona Ropek to approve the proposed new attendance 
area as presented to begin July 1, 2006.  Motion approved unanimously. 
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6TH-8TH MATH ADOPTION: 
 
Assistant Superintendent Marcia LaDuke introduced Phil Brady who provided information on the 
proposed 6th – 8th grade Math textbook adoption. Phil explained how the committee examined textbooks 
to choose what they needed to align with the Oregon Content Standards.  
 
It was moved by Ramona Ropek and seconded by Jeff Kopecky to approve the adoption as presented.  
Motion approved unanimously. 
 
RESOLUTION OF PENDLETON VS STATE OF OREGON: 
 
Superintendent Pat Evenson-Brady reported information gathered by Jan Veldhuisen Virk about 
resolution supporting the Pendleton versus State of Oregon lawsuit which has been filed because the State 
has failed to satisfy its constitutional obligation to provide adequate resources to meet the quality goals 
established by law for K-12 education in Oregon. The superintendent and Board Chair’s recommendation 
at this time is to wait to see how the lawsuit proceeds before taking action on a resolution.  .  No motion is 
needed at this time. 
 
APPROVAL OF EXCHANGE STUDENT: 
 
It was moved by Ramona Ropek and seconded by Liz Whitmore to approve the request to waive tuition 
for Moritz Wagener (#1 – CL) from Germany to attend Cascade Locks High School for the 06/07 school 
year. Motion approved unanimously.  (Information has been filed in the official minutes book).   
 
HONORARY DIPLOMA: 
 
Cascade Locks Principal Chris Daniels asked the Board to approve the presentation of an Honorary 
Diploma to Cascade Locks resident William LaMont Irving.  Mr. Irving left Hood River High School in 
1943 to serve in the military and thus never was able to complete his education. 
 
It was moved by Jeff Kopecky and seconded by Karen Ostrye to approve the Honorary Diploma per 
Procedure 8470 as requested.  Motion approved unanimously. 
 
PROCEDURE #8068 HOMEBOUND INSTRUCTION: 
 
Board members were provided a copy of Procedure #8068 Homebound Instruction to go along with the 
policy as discussed earlier in the evening. 
 
POLICY #1110 – MEMBERSHIP OF THE BOARD – 1st READING: 
 
Superintendent Pat Evenson-Brady presented the first reading of Policy #1110 – Membership of the 
Board to include information on the term limits on the ex-officio position for Cascade Locks. 
 
FREE/REDUCED PERCENTAGE INFORMATION: 
 
The Board was presented with a copy of the October 2005 percentage of free and reduced meal 
applications turned into Hood River County School District.   
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SUMMER LUNCH PROGRAM: 
 
Business Manager Nick Hogan and Food Services Director Christi Harris presented information to the 
Board on the meal program for this summer. They explained how the service was free to all students ages 
1 – 18 and how reimbursement was provided to the school district. 
 
UPDATED BUDGET INFORMATION: 
 
Business Manager Nick Hogan provided updated information on the budget to the Board. He provided 
information on sources of additional revenue, district critical needs at this time, additions recommended 
by administrative council, add backs and other identified unmet needs. 
 
Meeting adjourned at 9:25 p.m. 
 
 
 
 
 
 
 
 
              
 Superintendent     Chairperson of the Board 
 
       
 Date 
 
 
 


