
 
 

 
HOOD RIVER COUNTY SCHOOL DISTRICT 

BOARD OF DIRECTORS 
August 16, 2006 

6:30 p.m. Executive Session under ORS 192.660 (1) (d) Negotiations 
7:00 p.m. Athletic Work Session 

Hood River Valley High School – Library 
 

Executive Session started at 6:35 p.m. 
 
Executive Session under ORS 192.660 (1) (d) Negotiations 
 
Present: 
 
Board Members: Mike Oates, Jan Veldhuisen Virk, Karen Ostrye, Jeff Kopecky, Mark Johnson, 
and Bob Danko.   
 
Administration:  Superintendent Pat Evenson-Brady and Board Secretary Terri Martz,  
 
Executive session adjourned at 7:01 p.m. 
 
Athletic work session called to order at 7:06 p.m. 
 
PRESENT:   
 
Board Members: Mike Oates, Jan Veldhuisen Virk, Bob Danko, Mark Johnson, Jeff Kopecky, 
Karen Ostrye and Lynae Hansen.  Absent: Liz Whitmore. 
 
Administrators:  Superintendent Pat Evenson-Brady, Assistant Superintendent Connie Kennedy, 
Community Education Director Mike Schend, and Board Secretary Terri Martz.  
 
Principals and Vice Principals:  HRVHS Principal Steve Fisk,  Hood River Middle School 
Principal Bob Dais, HRVHS Vice Principal Brent Emmons, HRVHS Vice Principal Karen Neitzel,  
Wy’east Middle School Principal Catherine Dalbey, Hood River Middle School Vice Principal 
Chris Daniels, and Wy’east Middle School Vice Principal Gus Hedberg. 
 
Staff and Community Members:  Bob Kadell, Mark Bailey, Gerry Flink, Larry Williams, Lance 
Masters, Ed Ing, Wayne Smith,  Brent Walsh, Rich Hedges, Chuck Johnisee, Keith Bassham, 
Randy Yoshimura,  Tracy Jackson, Caleb Sperry, and Ben McCarty.  
 

1. DATA on participation, sports and cost 
 

 Pat provided data from each school on “unduplicated” numbers by sport, how 
many students participated, and travel cost.   

 School principals provided a detailed presentation on their data for the Board. 
 
 

2. What is the purpose of interscholastic athletics in public schools?  What is the priority of 
athletics among the districts many priorities?  What is the role of competitiveness? 

        (Brainstormed ideas from administrators 8/14/06) 
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 Build student character (sportsmanship, fair play, leadership, healthy relationships, 
self-image, team experience) 

 Promote student academic achievement (motivation, sets up for success at high 
school, keeps some kids engaged in school? 

 Connects students to college 
 Promote student physical fitness (provide physical outlet, fits with wellness policy, 

fights obesity) 
 Creates positive social interactions (increase student interactions with a diverse 

group of students) 
 Provides after school supervision (reduce pregnancy, drug use, crimes) 
 Teaches life lessons (time management skills) 
 Teaches physical skills 
 For students who don’t participate:  Create school unity, price, creates a sense of 

community in school 
 For community-school relationships: Connect school to community. 

 
3.  Hiring and retention of coaches 

--why do coaches leave? 
--why is it hard to hire coaches? 
--how are coaches trained? 
--What are the expectations for coaches’ behavior?  How are the expectations conveyed? 

 
 Brent Walsh, new Athletic Director for HRVHS spoke to the Board on the idea of coaches 

needing support as well as students needing support. He stated he has met with coaches 
and found they would like to see more professional development.  Both Brent and 
HRVHS Principal Steve Fisk talked about how support can be given to coaching staff.   

 
 Catherine Dalbey stated they have been very fortunate as most of coaches are volunteer 

community members.   
 

 Bob Dais says that most of their coaches come from classroom teachers.  He provided a 
brief answer to all questions above. 

 
 Lance Masters states that all coaches have been at Cascade Locks longer than he has.  

Cascade Locks is fortunate in that one family pretty much covers all coaching needs. 
 
4.  Funding 

--what are the issues of funding? 
--how does our funding compare to other districts? 
--number of coaches? 
--Amount of supply money? 
--opportunities for CL kids 

 
 Lance Masters is working on getting a booster club started at CL to raise funds and 

awareness.  He states the opportunities in their school for sports are adequate. Working 
to co-op with Horizon Christian School on baseball in 2004-05 and golf in 05-06 worked 
out very well. 

 
 Lynae Hansen spoke of cutting back due to budget cuts: Cascade Locks used to have 

baseball, and football.   
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 Bob Dais provided detailed information on each question for HRMS.   
 

 Steve Fisk stated professional development was clearly identified, funding compared to 
other district is felt to be a little lower in Hood River.   

 
5.  Expectation of student athletes 

--contracts for participation 
 

 Included in packet is a printed contract of student expectations for review.  Pat states the 
district has done an excellent job in holding expectations high for students.   

 Brent Walsh stated he felt the contract was better in most respects than what he had 
seen. 

 
6.  Academics and athletics 
 
Discussion about the correlation between GPA, academics and athletics. 
 
7.  Winning vs. life lessons—what is the balance? 
 

 Brent Walsh states the more opportunities we give these kids, the better off those 
students will be. 

 
 Ed Drew pointed out the difference in winning was pride, commitment, no graffiti, etc.   

 
 All stated it really does a lot for students to win and have confidence and experience.  

Kids excel with the experience. Kids like to win and do not exclude anyone in the win.  
Keeps kids safe, off drugs and alcohol.   

 
Creates more opportunities for students to succeed 
 
8. Should we have intramural sports?  If so, how should they be offered, supervised and 

funded? 
 

Most of the audience felt that all aspects were negative for intramural sports, supervision, 
funding, space, etc.    Is there a group of kids we are missing if we could offer something for 
them?   

 
9. Are there any policies that should be changed? 
 

 Steve Fisk felt policies were fine from high school side.  Sportsmanship in MHC vs IMC is 
significantly different.  Opportunity for the district to develop a district philosophy for 
guiding practice and thoughts on sports.  HRV goals and mission statement does 
address this philosophy. 

 
 Goal in a sentence:  Steve Fisk stated this was a very hard thing to do.  Learn to be 

competitive, sportsman ship and be a team player.   
 

 Brent Emmons stated it was very important to have strong feeder programs for the high 
school. 
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 Discussion of coaching staff being ASEP certified.  High school coaches are required to 
be certified…should middle school be certified also? 

 
 
CONCLUSIONS/COMMENTS: 
 
1.  Middle School Sports   
Bob Dais….Started the process back in January for middle school sports to go to MHC. 
Presented document at Parkdale meeting on June 14th.    Says there was a lack of 
communication between administration and district administration between schools.  When 
schedules were developed they were done with requests for home games.  The schedules were 
finished with only one home game for each middle school.  If home games are not obtained, it is 
not practical for our students to travel 15 times.  Discussions will start and are hopeful there will 
be more home games this fall.  HRC schools were unaware of this conflict and are doing 
everything possible to repair it.  Letters are going to parents letting them know if students 
participate in football and volleyball at middle school level, it will require extensive travel at the 
present time. 
 
Pat supports this plan to go with what is currently proposed for fall sports and have athletic 
directors work on more home games.  Winter sports will be worked on for more home games 
and revisit this winter if we cannot accomplish more home games. 
 
2.  Form board sub-committee to work on athletic issues.   
 

Include parent/walk on coaches with support same as paid coaches. The purpose of this 
committee would be to develop a sports philosophy for the district.  Board Chair Mike Oates 
appointed Mark Johnson, Lynae Hansen and Karen Ostrye to form this committee. 
 
3.  Are we at the same level as MHC?  Can we compete with the “big guys”?  Should we do the 
same things as those schools do?   
 

Four years ago we were in the MHC league and we were competitive then. 
 
4.  Community comments 
Community input can be made by giving written comments. Board Chair Mike Oates allowed 
short comments from audience. 
 
Ed Ing says we have to be serious about supporting athletics.  Urges to continue to improve 
coaching, scheduling and anything to promote sports in schools. 
 
Chuck Johnisee says that in times past, high school coaches reached down to coach at lower 
grade levels.  Kids used to know high school coaches even from a lower grade level.  No a lot of 
team building now a days.  Schooling for coaches is invaluable.  Years ago athletes were 
thought of highly, dressed better, higher respect.  Doesn’t feel it is that way now. Needs more 
respect back into sports.  Winning will come with pride and respect.  Important to pull team 
building back together and get back to basics. 
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Larry Williams is here to see how kids can be involved and how he can help. 
 
Ed Ing talked about winning vs not winning.  Feels lack of participation has a lot to do with not 
winning.  Not a good experience if students know they can’t compete.  Kids don’t like losing 
every time out. 
 
Work session adjourned at 9:22 p.m. 
 
               
 Superintendent     Chairperson of the Board 
 
       
 Date 
 
 
 
 
 
 
 
 
 
 
 
 


